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To: Board of Education

From: Leah Wilkinson, Coordinator, Centralized Admissions
Dr. Barbara Cooper, Chief, Equity & Engagement

Date: August 27, 2009
Subject: BOE Update — Centralized Admissions - Final

In the surmmer of 2007, APS openad two centralized admissions sites to address inconsistencies
in the student admission/enrollment pracess that was confusing to parents and the inaccuracy of
data put into our current student management system that caused errors in state reporting.

Additionally, registrars and clerks at schools registered between 12,000 and 13,000 students per
year districtwide. This figure included students new to the district and students who transferred
between our schools. Assistance to parents on the completion of forms and entering
information into infinite Campus took between 20 and 30 minutes per student. Annually, each
schoot site was alfocated $1,000 for overtime costs to enter demographic data into Infinite
Campus during peek enroliments times in the fall.

Centralized Admissions is not in its third year of operation and even though it is an increase to
our district’s budget it is a necessary function and continues to prove to be an excellent business
practice that supports VISTA 2010. By streamlining our registration process we have increased
the accuracy of our data.

It’s AH in the Numbers: The week of July 20, 2009, kicked off aur peak season. Over the next
four weeks we processed over 5,700 persons with the first week of school being our busiest with
1,939 persons processed. Our heaviest day was Tuesday, August 4, processing 483 persons
between both sites. We were able to keep wait times under 30 minutes with the shortest
average wait time of one minute. From May 25 through Friday, August 14, 23 have processed
over 7,450 persons. Of those, 3,794 were new students and 3,656 demographic changes i.e.
address changes, emergency contacts, phone numbers, etc. Please see the attached charts that
compare 2009 1o 2008,

Currently, we are averaging 450 to 500 new students weekly and 350 to 400 demographic
changes weekly. We continue to clean up Infinite Campus eliminating duplicate contacts and
ensuring people are in the correct households. This cleanup effort has resulted in thousands of
duplicates being deleted. Centralized Admissions will continue its efforts in ensuring we provide
the best customer service to all of our custamers.

Issues to be addressed:

e Open enroliment/choice policies

e Temporary guardianship issues

e  Open Enrollment Policy Review Task Force Meetings:
o September 24
o October 2
o October 15
o QOctober 21
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To:

CC:

From:

Date:

Board of Education
Leadership Team

Caroi Moreno, Positive Behavior Support Coordinator
Dr. Barbara Cooper, Chief, Equity & Engagement

August 27, 2009

Subject: Quarterly Update on Positive Behavior Support - Final

RECENT ACTIONS

Hired one .5 and one 1.0 experienced PBS coaches from Douglas County
Began our series of after-school classes for PBC

o PBS101
incorporating PBS into the classroom
Data Coliection/Analysis
Family and Community
Dropout Prevention
ldeas to Boos Staff Morale
Targeted Interventions
Best Practices/idea Exchange
PBS Sustainability

o Intensive Interventions
Will conduct a SWIS {Schoolwide information System) training for new staff at PBS sites
on 8/26/09
Assisted with PBS kick-off activities at sites
Conducted PBS training for Transportation
Coaches are meeting with site PBS teams to determine next steps and training needs
Conducted pre-SET {School Evaluation Tool) evaluations at new PBS sites to provide
thern with baseline data regarding PBS implementation
Beginning in September, we will meet with PBS site facilitators every other month,
focusing on analyzing discipline data and the implementing of the parent component of
PBS.

c o 0o o Cc o0 o0

DISCIPLINE DATA:

The discipline data in this report is derived from a comparison of 2007-08 data to the end of the
year data from the 2008-09 school year.

Of our 15 P8S sites (excluding CDC/ECE), nine sites decreased their overall number of office
discipline referrals by the following percentages:

@ ® @ e

Aurora Century 10%
Lansing 15%
Mrachek 25%
Vaughn 25%
Gateway 27%
Aurora Hills 29%
Murphy Creek 37%
Virginia Court 38%

Columbia 52%



Eight of our PBS sites decreased their number of in-school suspensions by the following

percentages:
e Aurora Hills 10%
« Mrachek 10%
e Century 32%
s Gateway 32%
e  Century 32%
e Columbia 51%
s Vaughn 59%
e  South 92%

Nine of our PBS sites decreased their number of out-of-schoof suspensions by the following

percentages:

e  South 9%

o Murphy Creek 23%
& Columbia 27%
e  Paris 27%
e (Gateway 29%
e Virginia Court 38%
e Mrachek 40%
e Vaughn 51%
e (Century 61%

At our PBS sites, days of instruction lost to cut-of-school suspensions decreased from 5325 days
to 4498 days, a decrease of 827 school days or about 15%. Expulsions decreased from 64 in
2007-08 to 36 in 2008-09, a decrease of around 44%,

One of the basic premises of Positive Behavior Support is to change the culture of our schools,
waorking with both staff and students to make schools welcoming and safe for adults and
students. We believe that our data demonstrates that our PBS sites are well on their way to
providing a universal system of support, based upon clear expectations and acknowledgement of
positive behaviors. A number of our second year sites have started to develop targeted
intervention strategies for Tier I students, Based upon our discipline data and additional data
derived from our SETs {school Evaluation Tool), School Safety Surveys and SWIS data, our
coaches will work with schools to analyze this data and identify next steps for each site.

NEXT STEPS: POSITIVE BEHAVIOR SUPPRT GOALS 2009-10

e Implement PBS at our eight new sites and Transportation. Continue to provide support
for our other 16 sites.

s  Provide support for our PBS sites in developing the community/family engagement
compoenent of PBS i

e  Continue to reduce the number of Cffice Discipline Referrals at our PBS sites, including
initial training, follow-up training, SWIS training, facilitator training, principal meetings
and a series of PBS classes outside the duty day

e Provide ongoing support for cur PBS sites in the collection and analysis of discipline data
in order for sites to make informed decisions and provide targeted and intensive
interventions for students

& Work with the Division of Accountability and Research to coordinate the collection of
discipline data for PBS and non-FBS sites and to explore the possibility of creating a
bridge between Infinite Campus and SWIS

e Develop a relationship with Truancy Specialists and Family Liaisons to provide
coordinated support for targeted students
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To: Board of Education

From: John Barry, Superintendent

Date: September 1, 2009

Re: Early Intervention Programs - Final

The Truancy Reduction Program in APS includes two programs: the traditional truancy reduction process and the
Early Intervention Program (EIP). The EIP consists of intensive case management by Truancy Specialists/Advocates
who each maintain a caseload of 25-35 students per year. Al of our EIP schools are located in the northwes
quadrant in an effort to bring much needed support to some of our highest needs schools. Prior to this year the EIf
has only been in place in schools where most of the families reside in Arapahoe County. We recently collaboratec
with Magistrate Peter Stapp in the 17" Judicial District in Adams County to begin a pilot program there with one of ou:
Advocates who will serve two of our Adams County Schools. This is an exciting expansion of the program into Adams
County.

The EIP is funded by the mill levy override, as well as the Expelled and At Risk Student Services (EARSS) grant fron
CDE. APS received $176,010 EARSS monies in November 2008, which totaled $572,000 over the course of the
four-year grant. In May 2009, we applied for and received from CDE an additional $100,000 per year from SB 25¢
monies. The fotal of our EARSS funds over the course of the four-year grant now totals $797,032. EARSS will func
four Truancy Advocates to serve in six schools. Mill levy monies will fund two Specialists/Advocates to serve in fou:
schools.

The following is a summary of 2008-09 end of year data:

EARSS data: Results of Case-Management from March to May (One Quarter) of 2008-09

» in the area of attendance, 32/49 (65%) of the students decreased their unexcused absence rate from intake
update. Of these students seven (29%) had perfect attendance. Eighteen out of 49 students (37%) decreased thei
unexcused absence rate by 10% or more andfor had perfect attendance. (This calculation is based on the
percentage of UABs compared to the possible days of attendance.)

= In the area of grades, 19/32 (59%) of those students who had F's at infake decreased the number of Fs at Q¢
update. Twenty-five out of 48 students (52%) improved their GPA.

= In the area of out-of-school suspensions, 16/19 (84%) of the students who had out-of-school suspensions during the
intake reporting period decreased their number of out-of-school incidents during the update period.

ElP data analysis: All EIP students (not EARSS) Comparison of intake data to most recent update data

= In the area of attendance, 47/60 (78.3%) students decreased their unexcused absence rate from intake to their las
update; 19 (40%) of these students had perfect attendance during their final update reporting period.

= Eleven out of 14 students (78.5%) who had at least one F at intake decreased the number of Fs at the last update.

= Only five of the 60 students had out-of-school suspensions at intake; three of those had no out-of-schoo
suspensions during their last update reporting period.
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TC: Board of Education
FROM: John Barry, Superintendent
DATE: September 10, 2009
SUBJECT: Rebound

2008-09 Summary:

During Rebound’s inaugural 2008-2009 schooi year, the program was housed at 11351
E. Montview Boulevard in the Options building. Two hundred twenty students were
served during the school year. One hundred fifty four of the students attended Rebound
as an alternative option while serving expulsions from their APS home schools. Sixty
three students were recovered dropouts recruited to the program by our non profit
partners working for Colorado Youth for a Change. Two Rebound students were placed
as a choice option. Rebound offered three sessions for students to attend. The
morning session was from 7:30 am fo 11:30 am, the afternoon session was from 12:00
noon to 4:00 p.m. and the evening session was Monday-Thursday from 4:15 p.m. to
8:30 p.m. '

All Rebound staff were certified teachers and met the NCLB standards of highly
- qualified. The student to teacher ratio for Rebound averaged 7:1. Rebound had an
overall attendance rate of eighty one percent for the entire schoot year. Rebound
graduated a total of thirty one students last year. Ninety five percent of the students
attending earned full credit, ranging between three and four credits per semester and
six to eight credits for the school year. Students earned nearly five hundred Carnegie
credits in the program,

Rebound 2009-2010:

Because of the program’s demonstrated success, a second Rebound location opened
in June of 2009. During June and July, 50 students attended a summer program at the
new site while the Montview site was closed for minor renovations. Rebound’s southern
location is at 156253 E. Mississippi Ave, on the NE corner of Mississippi and Chambers.
This focation will be referred to as Rebound South. This location will serve sixty
students at any given time with two sessions offered. Morning sessions are from 7:30
a.m. to 11:30 a.m. and afternoons are from 12:00 p.m. to 4:00 p.m. Fifteen of the slots
are for expelled students and forty five are for recovered drop outs. To date, there are



forty five students enrolled, 15 expelled students and thirty drop out recovery students
and we expect to be at full capacity by the end of August. Rebound North is operating
at 11351 E. Montview Boulevard in the Options building. This location will again offer
morning afternoon and evening sessions providing services for one hundred twenty
students at any given time, forty students per a session. Sixty of the Montview spaces
are for expelled students and sixty are for recovered drop outs. Currently there are
forty-nine students enrolled. Nineteen of the currently enrolled are drop out recovery
and thirty are expelled students. We expect Rebound North to be at full capacity by mid
to end of September.

New students may be enrolled into a slot when there is an opening due to an expulsion
ending, a student graduating or if a student leaves the program for any other reason.

Rebound goals for the 2009-2010:
*Have an attendance rate of 90% or better

*Retain 90% of our eligible students for the school year (Eligible students do not
include students that graduate or are able to retumn to their home school after an
expulsion has ended).





