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AURORA PUBLIC SCHOOLS 

1085 Peoria Street 
Aurora, CO 80011 

 
A G E N D A 

BOARD OF EDUCATION WORK SESSION 
August 27, 2013 

6:00 p.m. 
  

I – PRELIMINARY 
 
 
A. CALL TO ORDER - ROLL CALL 

 
B. PLEDGE OF ALLEGIANCE  
 
C. WELCOME TO VISITORS 

 
The regular meeting of the Aurora Public Schools Board of Education will convene in the 
Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services Center 4.  
Individuals wishing to address the Board of Education on a specific agenda item are 
requested to sign up at the table on the south side of the boardroom prior to discussion 
of the item.  Individuals wishing to address the Board of Education on a non-agenda item 
are requested to sign up and will be provided an opportunity, limited to three minutes, at 
the beginning of the meeting and, limited to three minutes, at the end of the meeting 
during Opportunity for Audience. 
 
Please contact the Aurora Public Schools at 303-344-8060, ext. 28988 if, because of a 
disability, you require special assistance (such as sign language or oral interpreting 
services) in order to participate in a meeting of the Board of Education. Persons with 
such needs are requested to make contact at least one week prior to the Board of 
Education meeting, if possible, in order to allow staff to coordinate arrangements. 
 

D. APPROVAL OF AGENDA   
 

The August 27, 2013, agenda is presented for approval.   
 

E. APPROVAL OF MINUTES  
  

The minutes of the regular Board of Education meeting held on August 13, 2013, are 
presented for approval.      
 

F. OPPORTUNITY FOR AUDIENCE 6:00 - 6:10 
 

  



August 13, 2013, BOE minutes  
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l.  PRELIMINARY 

 
Shepherd called the August 13, 2013, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:   
 

JulieMarie Shepherd, president 
Cathy Wildman, vice president  
Jane Barber, secretary 
Dan Jorgensen, treasurer  
Jeanette Carmany, director 
Matthew Cook, director 
Mary W. Lewis, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
Tonia Norman, assistant to Board of Education   

Pledge of Allegiance/Welcome to Visitors 

 
Shepherd led the Board and audience in the pledge to the flag.  She then 
welcomed visitors to the meeting.   
 

Approval of Agenda 
 

The August 13, 2013, agenda was approved as written.  
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on June 18, 
2013, were approved as written.        
 

Superintendent Celebrations  
 

Munn welcomed everyone to the 2013-14 school year!  Most students started 
school on Tuesday, August 6, and Thursday, August 8. Kindergarten and 
preschool students started classes today. We want to thank our community 
partners for welcoming our students to school.  We look forward to a great year 
of accelerating learning for every student, every day.  At this time, please enjoy a 
photo slideshow of students, staff and parents on the first day of school, courtesy 
of the APS Communication team. 
 
Students, parents and community members enjoyed the APS Back to School 
Kick-Off at the Aurora Central High School football field on August 3. Due to 
generous donations from community partners, APS distributed 3,000 backpacks 
to students.  We thank the APS Division of Equity and Engagement for 
organizing this event. 
 
One of my essential truths is that every part of the community is a potential 
resource. One example of this is the annual Children’s Hospital Colorado 
landscaping project.  Dozens of Children’s Hospital Colorado employees joined 
other volunteers to give Vaughn Elementary School a whole new look. The 
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school makeover included new landscaping in front of the school and a fresh 
coat of paint on the playground.  This is the seventh year APS has partnered with 
Children’s Hospital Colorado on school improvement community projects.   
 
Thank you to the following sponsors and volunteers who have supported the 
landscaping project for the last several years: 
 

 Mike and Jake Leman and staff from Singing Hills Landscape   

 Randy, Richard, and Josh from Nick’s Garden Center  

 Mike Meyer of MA Meyer Construction  

 Ron Bath of Ron Bath Masonry 

 Christine McDonald and staff of Belfor Restoration 

 Kurt Munding of Munding Design 

 Aaron, Holly, and Brian Risley of Christiansen, Reece, and Partners   
 
We also want to recognize the excellent work of APS staff members Tim 
Stanford, Steve Allen, Kyler Neumann and Bill Cary.  We value the continued 
support from our partners to create welcoming school environments for our 
students and staff.   
 
Vaughn Elementary School Principal Jocelyn Stephens thanked her staff, 
sponsors, and district and community volunteers who worked on the project.  She 
shared that students were happy and excited to see the new landscaping, 
refurbished playground and front entryway.   
 
Shepherd encouraged Board members to invite APS staff and community 
members that they wish to recognize to the meeting.     

 
II.  INFORMATIONAL REPORTS 

 
Board of Education Report 
  

Shepherd briefly highlighted a draft of the new Board newsletter created by Chief 
Communication Officer Georgia Durán and the APS Communication team.  
Durán shared that the newsletter would be distributed to staff and the community 
via email, the Community Connection, and posted on the Board webpage.       
Shepherd highlighted the Board job description, which will be included in the first 
newsletter.  The first newsletter is expected to be distributed on Thursday.      
 
Superintendent’s Report 
 
Munn noted that this is his first official Board meeting as the APS 
Superintendent.  He emphasized that his job is to accelerate learning for every 
APS student, everyday.   He thanked staff for completing unified job descriptions 
and briefly highlighted some of the job descriptions from third graders at Vista 
PEAK Exploratory P-8.     
 
Munn has visited 12 schools to date, and expressed that we are off to a good 
start.   He thanked Board members, staff and community leaders who greeted 
students and parents on the first day of school.    
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Leadership Team Report 
 
Policy JKA, Use of Physical Intervention 
 
Deputy Superintendent William Stuart and Legal Counsel Brandon Eyre provided 
a brief overview of revisions to Policy JKA, Use of Physical Intervention, to 
correspond with Colorado Department of Education regulations.       
 
A copy of revisions to Policy JKA, Use of Physical Intervention, is appended to 
the August 13 minutes.    
 
Unified Improvement Planning Approval Process.   
 

Chief Accountability and Research Officer Lisa Escárcega highlighted the 
process and time line related to unified improvement planning.  School 
performance frameworks are expected to be delivered to schools by the end of 
the week. The rating provided on the school performance framework reflects the 
accreditation status that the district adopted as part of the state’s model system.   
Within 30 days of receiving the rating, parents of students at schools that have 
received a priority improvement or turnaround rating will receive a letter to notify 
them of the rating, the time line for plan development and information regarding 
the public hearing to address issues indentified by the state.  The Board will 
review school unified improvement plans that have received an accreditation 
rating of priority improvement or turnaround as well as recommendations from 
school accountability committees on November 12.  The Board will also review 
the district unified improvement plan and recommendations from the District 
Accountability Advisory Committee on November 12.   
 
Escárcega asked Board members if they preferred to have school accountability 
recommendations separate from school unified improvement plans.  Wildman 
requested that recommendations be separated from school unified improvement 
plans.  Lewis requested that the school accountability membership roster be 
included with recommendations.   
 
Barber asked for clarification regarding schools that currently have turnaround 
plans in place.  Escárcega shared that current plans would need to be adjusted 
based on feedback from the state.   
 
Wildman asked about the number of plans that the Board is required to review.  
Escárcega indicated that the Board is required to review approximately 11 school 
unified improvement plans.   
 
Carmany suggested that a separate meeting be held with new Board members in 
November. Escárcega will schedule individual meetings with new Board 
members.    
 
Munn noted that improvement plans are monitored on a monthly basis.   Lewis 
would like to see additional monitoring around staff feedback and building 
climate.  Shepherd requested additional monitoring around student achievement.     
 
Jorgensen discussed the importance of expanding participation in school 
accountability committees in order to get broader inputs and contributions.  He 
noted that monitoring is part of Board policy governance, and discussed the 
importance of receiving regular status updates to ensure best instructional 
practices are established related to project planning and goals.  Wildman 
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requested more frequent updates to ensure sites are receiving support as 
needed. Escárcega shared that one site developed a quarterly monitoring 
reporting form that could be used as a tool to monitor student achievement.      
 
Lewis shared that many parents who attended community meetings at Aurora 
Central and Arkansas highlighted the importance of receiving frequent status 
updates and having the entire school community, including staff, parents, and 
students, establish goals to help turn schools around.      
 
Jorgensen requested that principals provide updates to the Board.  Lewis asked 
that the entire school community be included in future discussions.      
 
Carmany suggested that Board members visit priority improvement or turnaround 
school sites.   Lewis noted the importance of making sure affected school sites 
understand that Board members are available to meet with them.     
 
Munn encouraged Board members to meet with school accountability 
committees at schools they are currently assigned to.   
 
A copy of the unified improvement planning process report is appended to the 
August 13 minutes.           
 

III.  CONSENT AGENDA 
 

Carmany moved and Wildman seconded to approve the consent agenda as 
presented and approve the following items:      
 

 Expenditures Summary and Financial Report as of June 30, 2013  

 Personnel  
 
Smith recognized the following retirees listed on the August 13 consent agenda 
for a collective 24 years of service to the district:   
 

 Patricia Eynouf, Assistant, Nutrition Services, Boston K-8 

 Belia Hernandez, Department Clerk, Rangeview 

 Edward Malsack, Custodian, Head Elementary, ITC/Warehouse 

 Stephanie Berger, Business, Pickens Technical College/Vista PEAK 
Preparatory 

 Diane King, Moderate Needs, Hinkley 
 
Wildman asked about the number of new teachers that have been hired to date.  
Smith replied that 379 new teachers have been hired to date.   He added that 
125 additional licensed instructors have been hired this year compared to the 
previous year.      

 
Roll Call:  Barber, Carmany, Cook, Jorgensen, Lewis, Shepherd, Wildman #8269 
 
Approved on a vote of 7-0 
 

IV.  BOARD WORK 

 
Ends Conversation and Open Dialogue 
 
Policy Perception Checklist 
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Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
The Board did not receive information that required a policy change.   
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
 
Information requiring additional monitoring will be provided to the Board.         
 
Shepherd reviewed the superintendent monitoring report schedule from the 
2011-12 school year. She highlighted one suggestion in which the 
superintendent would develop a plan or system to determine if compliance was 
occurring with APS Board policies, Executive Limitations.   The Board would then 
review information and determine whether additional monitoring was needed.  
Cook emphasized that monitoring is the bedrock of policy governance and work 
of the Board.  Jorgensen concurred, but noted that the reporting format could be 
revised.  Wildman questioned how specific Board policies would be monitored.  
Lewis commented that last year’s workshops were a huge focus area for the 
Board and provided numerous monitoring opportunities.   Shepherd noted that 
board policies are tied to agenda items in one metro district.   The Board 
requested that Munn revise monitoring reports and submit a proposal for review.    
 
Open Dialogue 
 

Lewis requested that the current school assignment list be included in the first 
Board newsletter.    
 
Cook highlighted agenda topics for the upcoming Colorado Association of School 
Boards (CASB) Fall Delegate Assembly.  Jorgensen will attend the assembly as 
the new voting delegate.       
 
Shepherd requested that the Resolution in Support of Ballot Initiative to Increase 
Funding for Education be included on the August 27 Board agenda for discussion 
and action.   
 

Board Self-Monitoring 
 

Wildman shared that all Board members participated in tonight’s meeting and 
everyone did a good job.    
 

V.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on August 27, 2013, at 
6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.      
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 7:37 p.m.    
   
 
       _________________________ 
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President  

 
 

      ATTEST _________________________ 
Secretary 
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Unified Improvement Plans 

• Week of August 12, school performance 
frameworks are expected to be delivered to 
schools 

• Within 30 days, schools that receive a priority 
improvement of turnaround SPF rating must 
notify parents of students:  

▫ The rating the school received and issues 
identified by the state that placed the school into 
the rating 

▫ The timeline for development of the plan and the 
details of the public hearing to be held 

 



Unified Improvement Plans 

• November 12, the board will receive copies of 
school unified improvement plans for schools 
with an accreditation rating of priority 
improvement or turnaround 
 

• The district unified improvement plan will also 
be submitted to the board 
 

• The plans should include recommendations 
from the school/district accountability 
committee 
 



Unified Improvement Plans 

• At either a December board meeting or a 
separate meeting, the board will hold a 
public hearing on all plans submitted 

 

• No later than January 15, the board must 
adopt the district and school priority 
improvement and turnaround unified 
improvement plans 
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   II – INFORMATIONAL REPORTS 

 
                       

A. BOARD OF EDUCATION REPORT   
 

1. Resolution in Support of Ballot initiative 6:10 - 6:20 
to Increase Funding for Education  
 
Whereas, the Aurora Public Schools Board of Education is a public entity that provides 
educational services to children in the Aurora Public School District; and  
 
Whereas, the State of Colorado has faced multiple years of budget shortfalls resulting in 
more than $1 billion in cuts and lost funding to K-12 over the past four years; and 
 
Whereas, despite slight increases in K-12 spending for 2013-2014, Colorado school 
districts continue to experience financial difficulties due to persistent economic 
constraints, declines in revenues and increases in fixed costs such as insurance, fuel 
and utilities;  
 
Whereas, these cuts and lost funding have been implemented despite the Legislature’s 
passage of multiple significant reform efforts, including but not limited to the Preschool 
to Postsecondary Education Alignment Act (CAP4K) (Senate Bill 08-212), the Education 
Accountability Act of 2009 (Senate Bill 09-163), the Educator Effectiveness Law (Senate 
Bill 10-191), and the Colorado READ Act (House Bill 12-1238); and 
 
Whereas, reduced funding is directly impacting the district’s ability to provide meaningful 
educational opportunities for all students and to implement existing and proposed 
education reforms; and 
 
Whereas, the proposed ballot initiative to amend the Colorado Constitution and 
Colorado Revised Statutes will appear as Amendment 66 in the November 5, 2013 
election and, if passed by the voters of the State of Colorado, will result in an income 
tax rate increase for Colorado citizens from 4.63% to 5% for those with a federal taxable 
income of $75,000 or less and to 5.9% for federal taxable income over $75,000; and  
 
Whereas, the ballot initiative would require 43% of state revenues in any given year be 
specifically allocated to provide increased funding for Colorado’s public education 
system; and 
 
Whereas, the increase in state tax revenues will liberate state funds for spending in 
other significant areas of need in Colorado; 
 
Whereas, this increase in public education funding will significantly benefit the children 
of Colorado and, specifically, the children of the Aurora Public School District by 
enabling the District to better provide educational services to children in the District;  
 
Now, Therefore, Be It Resolved that the Aurora Public Schools Board of Education 
officially declares its support of Amendment 66 to increase state income tax rates for 
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the purpose of increasing funding of public education in the State of Colorado.   
  
Adopted this ____ day of August, 2013 
 

AURORA PUBLIC SCHOOLS DISTRICT 28J 
 
By: _________________________________ 
JulieMarie Shepherd 
President, Board of Education 

 
Attest: 
 
______________________________________ 
Jane F. Barber, Secretary to the Board 

 
B. LEADERSHIP TEAM REPORT 
 

1. Achievement Update  6:20 - 8:00 
Presentation/ 

 
(Attachment under separate cover) 

 
The Board will be presented with an achievement update from Deputy Superintendent 
William Stuart and Chief Accountability and Research Officer Lisa Escárcega.    
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III – BOARD WORK 
 
 

A. Ends Conversation 8:00 - 8:10   
 

1. Policy Perception Checklist  

 Did the Board receive information at tonight’s meeting that requires a policy 

change?   

 Did the Board receive information at tonight’s meeting that requires additional 

information or monitoring?     

 

2. Open Dialogue 8:10 - 8:20  

 
B. Board Self-Monitoring 8:20 - 8:30  
 

Jane Barber, Self-Monitoring Facilitator  
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IV – CONCLUDING ITEMS 

 
 

A. OPPORTUNITY FOR AUDIENCE  
 

B. NEXT MEETING DATE 
 

The next meeting of the Board of Education will be held on September 10, 2013, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.    
 

C. ADJOURNMENT 
 
 

 

 

. 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 




