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l.  PRELIMINARY 

 
Wildman called the August 27, 2013, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:   
 

Cathy Wildman, vice president  
Jane Barber, secretary 
Dan Jorgensen, treasurer  
Jeanette Carmany, director 
Matthew Cook, director 
Mary W. Lewis, director 
 

The following member was absent:   
 

JulieMarie Shepherd, president 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
Tonia Norman, assistant to Board of Education   

Pledge of Allegiance/Welcome to Visitors 

 
Carmany led the Board and audience in the pledge to the flag.  Wildman 
welcomed visitors to the meeting.   
 

Approval of Agenda 
 

The August 27, 2013, agenda was approved as written.  
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on August 13, 
2013, were approved as written.      
 

Opportunity for Audience 
 

Tania Gonzalez, student at Hinkley High School, and Marcelo Gonzalez, parent, 
voiced concerns regarding a textbook used for Spanish instruction at Vista PEAK 
Preparatory.  They noted that the textbook is not on the district-approved list, and 
stressed that language, terms and slang included in the textbook is more 
appropriate for Spanish instruction for native Puerto Rican learners.      
 
Wildman asked Director of Student Achievement Rich Patterson to meet with the 
Gonzalez family to discuss concerns.    

 
Betty Shoels shared that she raised Isaiah Shoels, one of the victims of the 
Columbine tragedy.  Shoels is also the guardian of two Gateway High School 
students, and feels that they have been treated unfairly by administrative staff.  
She cited several incidences of bullying and racial discrimination experienced by 
her students and other African American students.         
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Wildman requested that Deputy Superintendent William Stuart meet with Shoels 
to discuss her concerns.   

 
II.  INFORMATIONAL REPORTS 

 
Board of Education Report 
 

Resolution in Support of Ballot Initiative to Increase Funding for Education 
 
The Board reviewed the Resolution in Support of Ballot Initiative to Increase 
Funding for Education.  All Board members who were present supported the 
resolution.  Further action was not taken as Board President JulieMarie 
Shepherd was absent and, per Board policy, all seven members are required to 
be present for a resolution to be moved to the consent agenda for action on the 
first reading.     
 
Tollgate Remodel Project 
 
Wildman requested that movie-type trailers highlighting the Tollgate Elementary 
School of Expeditionary Learning remodel project be shown to the Board and 
audience.   She shared that the exceptional trailers were produced by fifth 
graders at Tollgate, and encouraged everyone to attend the grand opening 
celebration on Thursday, September 12, at 5:30 p.m.    
 
Leadership Team Report 
 
Achievement Update 

 
Chief Accountability and Research Officer Lisa Escárcega and Deputy 
Superintendent William Stuart presented academic achievement results for the 
2012-13 school year, including six-year trends and comparison data related to 
TCAP demographics, proficiency, cohort, and growth.  District proficient and 
advanced scores were flat in 2013 with no overall change; proficient and 
advance scores increased slightly at the state level.  District proficiency scores 
remained lower than the state average.  Reductions to the achievement gap 
varied across grade and subject levels with no overall change.  High school 
proficiency scores increased by 1.2 percent, middle school proficiency scores 
were stable and elementary proficiency scores decreased 1.2 percent.  The 
district met or exceeded the overall state median growth percentile in reading, 
writing and math, at or above 50, but decreased overall in growth.  The district 
met or exceeded the state median growth percentile in 16 of 21 grade areas.  
The district experienced typical growth, but not accelerated growth to keep pace 
with the state.   
 
Jorgensen noted the importance of focusing on student retention and keeping 
kids in seats.  Carmany asked about mobility trends following the fifth grade 
transition year and the eighth grade transition year.  Escárcega is currently 
preparing a report that will highlight mobility trends in the district.   
 
Barber asked about the impact of common core standards.  Stuart shared that 
common core standards have been incorporated into district pacing guides and 
curriculum.  He emphasized that staff continues to adjust and examine how 
resources are supporting standards to ensure students have adequate coverage 
to demonstrate proficiency across all standards and grade levels.          
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Carmany discussed the importance of accelerated growth to keep pace with the 
state. Escárcega shared that a number of teachers have median growth 
percentiles in the 60s, 70s and 80s, noting that this level of performance needs to 
be demonstrated daily to accelerate growth.   
 
Wildman highlighted some of the programs and adjustments that have been 
implemented in the district to increase growth.    Stuart emphasized that having 
kids with effective teachers for extended periods and looking at ways to best 
support teachers are the keys to accelerate growth.   Barber believes that more 
teaching and less testing could also be the key.  Stuart stressed that district-level 
tests provide teachers with valuable student data to support learning.       
 
Carmany emphasized the importance of maintaining small class sizes to 
increase student learning.  Munn noted that data indicates the need to change 
directions and look at different approaches to increase growth.        
 
Escárcega highlighted ACCESS data (formerly called CELA) for 2009 and 2013.  
The median growth percentiles for 2013 reflected an approximate 10 percent 
increase in all grade levels.   
 
Escárcega reviewed ACT composite scores for 2012 and 2013. The average 
composite score increased by .4 percent from 2012.  Scores also increased on 
all four subtests.   
 
Escárcega shared that graduation rates for the 2012-13 school year will be 
available in October or early November.  The four-year graduation rate for the 
2011-12 school year is 48 percent.  The five-year graduation option rate, which is 
included in the district performance framework, is 58.9 percent.  The five-year 
graduation rate with the exclusion of district alternative education campus 
schools is above 65 percent.  The state is now giving school districts an option to 
appeal plan assignment ratings for alternative education campus schools if it 
might change the outcome of the district rating.   
 
Escárcega noted that the dropout rate decreased from 2005 through 2012, and is 
expected to further decrease in the 2012-13 school year.  Lewis asked if staff 
was getting better at tracking kids who exit the district.  Escárcega shared that 
the state now tracks kids anywhere in the state, and registrars and site staffs are 
more proactive at tracking kids.     
 
Escárcega highlighted performance framework indicators, including, 
achievement, 15 percent; growth, 35 percent; gaps, 15 percent; and 
postsecondary and workforce readiness, 35 percent.  One other indicator, 
auxiliary, relates to test participation and safety and finance.  The five levels of 
plan assignments for districts and schools include distinction, performance, 
improvement, priority improvement and turnaround.  The district’s preliminary 
performance framework rating is 47 percent, priority improvement, but is still in 
draft format as the rating assignment for Boston K-8 may be appealed.  Ratings 
for alternative education campus schools, New America School and APS Online 
High School, have not yet been confirmed.  The district has to reach 52 percent 
to receive an improvement rating.    
 
Aurora Central High School Principal Mark Roberts highlighted some of the 
strategies that have been implemented at Aurora Central to increase student 
growth, including an extreme focus around literacy and math; implementation of 
a new phrase, “We ARE (Achievement, Relationships, Everyday) Central,” that 



   
  August 27, 2013 
 
 
 

9886 
 

focuses on work occurring with students and staff; development of a yearlong 
professional learning plan that includes whole staff professional learning on late 
start Wednesdays and eight additional Wednesday evenings; embedded literacy 
program in every classroom focusing on nonfiction writing; continuous monitoring 
of first instruction on a daily and quarterly basis; and implementation of three 
professional learning days at the end of the school year and implementation of 
five  professional learning days at the start of the school year to plan and review 
instructional practices.  Aurora Central was also awarded a Tier Intervention 
Grant (TIG).  Some of the funds have been used to hire early warning 
interventionists who will provide literacy development support for ninth and tenth 
grade students.   
 
Director of Student Achievement Rich Patterson shared that a matrix framework 
was developed to monitor data and ensure accountability to TIG grant funds and 
established goals.  He added that a data specialist has been hired at Aurora 
Central to monitor data.  Robert shared that the focus at the start of the school 
year has been on student tardies and absences. He noted that the 
implementation of a one-minute warning bell has decreased tardies and 
attendance is currently at 90.4 percent.      
 
Barber asked about communication outreach and inclusion plans for parents, 
students and the community.  Roberts plans to schedule periodic community 
meetings and has invited parents to serve on the equity committee, RtI 
committee and the discipline committee.   He also plans to open the school 
library on Monday through Thursday, 3:30 to 6:30 p.m., to give students 
opportunities to complete homework and work with teacher tutors.  He is 
currently working with Chief Operating Officer Anthony Sturges to establish 
transportation points at elementary school sites for students and families.   
 
Stuart commented that it would be helpful for principals to work with parents to 
help them better understand student growth data and the school performance 
framework.  Lewis stressed the importance of providing communication to 
parents that outlines how they can better support their students and how 
students can be more responsible for their learning.  She noted that parents who 
attended community meetings held at Aurora Central and Arkansas indicated 
that they wanted to be more involved and better informed.   
 
Carmany commented that providing eight additional opportunities for professional 
learning will help staff.    
 
Dalton Elementary School Principal Bonnie Hargrove discussed the importance 
of aligning the unified improvement plan with the principal learning plan, teacher 
learning plan and student learning plan.  She shared that the entire staff reviews 
current challenges during professional learning opportunities to determine where 
they want to go and how they want to achieve results.  She noted that data is 
reviewed continuously to ensure kids on the bubble receive additional support.   
She utilizes student achievement sheets, charts and a data wall to help teachers 
pinpoint student learning.  She shared that students in all grade levels are now 
being looped to increase student growth and build community with teachers.   
She emphasized that quality instruction and whole and small group interventions 
are the most important factors to increase growth.    
 
Lewis asked about additional time and opportunity for teachers to meet with 
students.  Hargrove has hired three part-time interventionists to work with kids 
who need extra support.  She has also established after-school study and tutor 
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clubs staffed by teachers for students who need extra support.   Lewis reiterated 
the importance of having parents involved in their student’s learning.  Hargrove 
commented that Dalton parents are highly active and engaged, and participate in 
a number of events, including math night, literacy night and culture night.    
 
Arkansas Elementary School Principal Kevin Shrum is working to increase parent 
involvement.  He shared that approximately 67 percent of the Arkansas student 
population is currently receiving free and reduced lunch services.  He shared that 
50 percent of the instructional staff is new to Arkansas, which has created a new 
energy, climate and building culture.  He expressed that the focus to date has 
been on building small communities so kids feel safe at school.  He shared that 
kids are now engaged in their communities and excited about learning. He is 
currently working with the instructional leadership team as well as accountability 
parents to review revisions and strategies related to the school unified 
improvement plan.  He is also reviewing parent feedback collected at the spring 
community meeting to utilize in instructional decisions.   
 
Wildman asked how new teachers are being supported.   Shrum explained that 
assignments for teacher coaches were restructured and are now split between 
Arkansas and Jewell.   He shared that a full-time instructional coach has also 
been hired to support teachers.  Director of Student Achievement Vicki Weseman 
shared that teacher coaches have provided support at Arkansas since the start of 
the school year.    
 
Lewis asked about discipline concerns.  Shrum shared that the implementation of 
consistent school-wide expectations has decreased behavioral issues 
experienced in past years.      
 
Cook thanked staff for providing information to the Board.  He appreciates that 
the Board is able to have honest dialogue with staff.       
 
Munn discussed the value of aligning and differentiating resources to better 
support priority improvement or turnaround schools.  The Board also discussed 
extended learning opportunities for students; extended calendar days that 
include student field experiences; the benefits of smaller class sizes; importance 
of quality instruction and instructors; defining outcomes in advance of initiatives 
or program implementations; and determining ways to better measure outcomes.     
 
Munn will draft a plan for the Board to review that better aligns and supports 
resource allocations at school sites.   
 
A copy of the state of the district report is appended to the August 27 minutes.   
 

III.  BOARD WORK 
 
Ends Conversation and Open Dialogue 
 

Policy Perception Checklist 
 
Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
Cook suggested that the Board review its bylaws to determine if all members 
need to be present for the Board to move a resolution to the consent agenda for 
action on the first reading.   
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Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
 
The Board requested additional information or monitoring as follows:   
 

 Update on concerns addressed by speakers during Opportunity for 
Audience.      

 Differentiated budget plan to better support school sites.   
 
Munn noted that the Board was presented with an evaluation of the fifth block of 
instruction in the 2012-13 school year.  He shared that a pilot is currently being 
reviewed that would provide concentrated math and literacy intervention 
opportunities at two middle schools as a possible alternative to the fifth block of 
instruction.  He noted that the cost for the fifth block of instruction per school site 
is approximately $40,000 to $50,000.        
 
Open Dialogue 
 

Jorgensen requested that a Board work session be held on September 17 to 
revisit agenda items from the August retreat, including communication policy, 
Board self-evaluation/survey and program evaluation monitoring report.     
 

Lewis shared that America’s Promise Alliance is hosting a career exploration 
event for district middle school and high school students on September 24, 6:00 
to 8:00 p.m., at the PLCC.  She noted that a number of companies will be 
represented and kids will have opportunities to visit with professionals at 35 
resource tables.   A flier is scheduled to be released at the end of the week.   
 

Board Self-Monitoring 
 

Barber shared that the Board’s core values were evident during conversations at 
tonight’s meeting.       
 

IV.  CONCLUDING ITEMS 

 
Next meeting date 

 
The next meeting of the Board of Education will be held on September 10, 2013, 
at 6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.      
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 8:49 p.m.    
   
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
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Data For Review 

 TCAP Proficiency 

 

 TCAP Growth  

 

 ACCESS Growth 
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 Dropout Rates 

 

 Draft District and 
School Performance 
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TCAP Demographics 2013 

 55% Hispanic 

◦ 54% in 2012 

 18% Black  

◦ 19% in 2012 

 17% White 

◦ 18% in 2012 

 4.5% Asian   

◦ 5% in 2012 

 

 3.5%  2 or more 
Races 

◦ 3% in 2012 

 <1% Native 
American/Alaska 
Native 

◦ <1% in 2012 

 <1% Native 
Hawaiian/PI 

◦ <1% in 2012 
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TCAP Demographics 2013 

 35% English Language Learner 
◦ 32% in 2012 

 73% Free/Reduced Lunch 
◦ 74% in 2012 

 10% Special Education 
◦ 10% in 2012 

 7% Gifted and Talented 
◦ 8% in 2012 
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TCAP 2013 

• 2013 APS proficient and advanced scores 
were flat with no overall change (0.0%)   

 
• At the state level, overall proficient and 
advanced scores increased slightly (+0.8%)  
 

• APS proficiency scores remain lower than the 
state average (ranging from 18%-25% below 
the state average)   
 

• Reductions to the achievement gaps were 
inconsistent across grade and subject levels 
with no overall change 
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TCAP 2013 

 Significant gains and losses (2%-3%) 
were seen at all levels   

 
 HS proficiency scores are at their all 

time high with a 1.2% overall increase 
 
 MS proficiency scores were stable overall 

with a .5% increase in proficiency scores 
 
 Elementary proficiency scores decreased 

overall 1.2% 
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TCAP Growth 2013 

 APS met or exceeded the overall state 
Median Growth Percentile (MGP) in all three 
areas assessed 

 

 APS met or exceeded the state MGP in 16 of 
21 grade/subject areas (15 in 2012) 

 

 Decreases in MGPs occurred in 13 of 21 
grade/subject areas, with three areas 
remaining the same and five areas 
increasing  
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2013 Median Growth Percentiles 

PACESetters! 34 

Group Reading Writing Math

SOC/Non 51/52 49/51 50/49

FRL/Non 51/52 49/52 50/49

IEP/Non 44/52 42/51 45/50

ELL/Non 53/49 50/49 52/47



CELA Growth 2013 

 The Colorado Growth Model was applied 
to the 2012 CELA and 2013 ACCESS 
data 

 

 Median Growth Percentiles (MGPs) for 
2013 increased at all school levels. 

 

 Improvement in MGPs has been 
demonstrated each year since the state 
began their calculations (2009) 
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PWR 2013 - ACT 

 The average composite score (17.1) 
increased .4 from 2012 

 

 Scores increased on all four subtests 

 +0.2 on English; +0.3 on Math; 
+1.0 on Reading; +0.2 on Science 
 

 Composite scores over the past five 
years show a reduction in the 
achievement gap between Hispanic and 
White students 
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ACT 2012 & 2013 

38 

2012 2013 Ch +/-

APS (All Schools) 16.7 17.1 0.4

State 20.0 20.1 0.1

APS Online 15.5 17.0 1.5

Aurora Central 14.9 15.0 0.1

Aurora West 17.7 *

Gateway 16.5 16.5 0.0

Hinkley 16.9 17.1 0.2

Lotus 17.0 17.8 0.8

New America 13.1 13.8 0.7

Rangeview 18.5 18.9 0.4

Vista Peak 17.1 *

William Smith 18.4 18.3 -0.1



PWR- Graduation Rates 

 Graduation rates for 2011-12 are: 
◦ 4 year 48.0%  (45.5% 2010) 

◦ 5 year 58.9%  (52.4% 2010) 

◦ 6 year 58.8%  (55.7% 2010) 

 

 Graduation rates for 2011-12 w/t AECS 
◦ 4 year 53.6%  (51.1% 2010) 

◦ 5 year 66.0%  (59.9% 2010) 

◦ 6 year 66.2%  (61.4% 2010) 
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PWR Dropout Rates 

40 



  

Performance Framework Indicators 

Achievement 
15% 

Status 
rating based 

upon % 
Prof&Adv 

 

•Reading (includes 
CSAP, Lectura, 
and CSAPA) 

•Writing (includes 
CSAP, Escritura, 
and CSAPA) 

•Math (includes 
CSAP and CSAPA) 

•Science (includes 
CSAP and CSAPA) 

Growth 

35% 

Normative 
and 

Criterion- 
Referenced 

Growth 

 

•CSAP Reading, 
Writing and Math 

•Uses median 
Student Growth 
Percentiles 
(SGPs) and 
median adequate 
SGPs 

Gaps  

15% 

Growth 
Gaps 

 

•Poverty 

•Race/Ethnicity 

•Disabilities 

•English 
proficiency 

•Achievement 
(proficient vs. 
non-proficient) 

Postsecondary 
and Workforce 

(PWR) 
Readiness 

35% 

Colorado 
ACT 

Graduation 
Rate 

Dropout 
Rate 

Auxiliary 

Test 
Participation 

 

•Target is 95% for 
Reading, Writing, 
Math and Science 

Safety & 
Finance    

(for districts 
only) 
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Five Levels of Plan Assignments 

Accred. w/Distinction 80%+ 

 

Accred. w/Performance Plan 64% to <80% 

 

Accred. w/Improvement Plan 52% to <64% 

 

Accred. w/Priority Impr. Plan 42% to <52% 

 

Accred. w/Turnaround Plan <42% 
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