
   
  September 17, 2013 
 
 
 

9894 
 

l.  PRELIMINARY 

 
Shepherd called the September 17, 2013, meeting to order at 6:49 p.m. 
 

Roll Call  
 
The following members were present:   
 

JulieMarie Shepherd, president 
Cathy Wildman, vice president  
Jane Barber, secretary 
Dan Jorgensen, treasurer  
Jeanette Carmany, director 
Matthew Cook, director 
Mary W. Lewis, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
Brandon Eyre, legal counsel 
Lisa Escárcega, chief accountability and research officer 
Adrienne Bradshaw, chief financial officer  
John Youngquist, chief academic officer 

 
Approval of Agenda 
 

The September 17, 2013, agenda was approved as written.  
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on September 
10, 2013, will be presented for approval on October 1, 2013.          
 

II.  INFORMATIONAL REPORTS 
 
Superintendent’s Report 
 

Munn provided additional information related to building repairs and damages 
from the torrential rainfall that inundated Colorado and the Aurora community.  
He highlighted the collaborative effort between the Aurora Police Department and 
the APS facility management team in managing numerous issues that arose 
following the rainstorm, including safety, electrical and water damage at various 
sites.  He noted that the boiler at Peoria Elementary was submerged in 
approximately eight feet of water and would need to be replaced.  He thanked 
Chief Operating Officer Anthony Sturges and Chief Communication Officer 
Georgia Durán for all their work during the fast-moving storm.  He also 
acknowledged the tremendous support from the Aurora Police Department and 
area superintendents.   
  
Munn reviewed the district’s Race to the Top grant application.  He shared that 
the grant would provide approximately $19 million over a four-year period and 
help supplement approximately 17,000 students.  He added that the grant 
includes professional learning opportunities for teachers; a summer academy for 
students and teachers; an individual learning segment; collaboration with two 
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universities; a tool for accessing literacy; and an across the curriculum writing 
component.  Winners of the grant will be announced in mid-December.   
 
Board of Education Report 
 

Communication Policy 
 
The Board had an animated discussion regarding the communication policy.  
Wildman suggested that documents always include the discussion date in the 
header or footer for clarity purposes. Jorgensen reported out on other 
communication policies related to the current draft and indicated that he would 
submit a final draft copy to Board members following a review by the legal 
department.  The draft will be presented for adoption at one of the October 
meetings.     
 

Policy Governance Proposal  
  
Munn presented an informational document related to policy governance as 
requested by the Board.  The document included a suggested review of the 
Executive Limitations section of the APS Board Policy Manual to determine 
compliance similar to how audits are performed.  If a lack of compliance is 
determined, the respective division(s) will provide solutions to resolve the issue in 
a timely manner.  Reports will be provided to the Board on a quarterly basis.  
Internal Audit will meet with Leadership Team to determine policy responsibility.   
A grading rubric has been established to determine compliance with policy 
governance.   
 
Board Self-Evaluation/Survey 
 

The Board reviewed self-evaluation options to evaluate its work, including a 
variety of tools submitted by Jorgensen.  The Board decided to utilize the CASB 
survey and will create a baseline from the December survey.  Both outgoing and 
incoming Board members will be asked to participate in the survey.  A second 
survey will be conducted in June.  The Board’s self-evaluation will be connected 
to the Superintendent’s evaluation.  Additional discussions will be held to 
determine how to utilize the instrument.   
 
Program Evaluation Monitoring Report  
 
The Board desires to have a clear definitive definition of district programs that 
includes the scope and cost of each program; the beneficiaries of the program; 
and outlines the differences between the curriculum and the program. Jorgensen, 
with the support of Wildman, created a document that aligns with policy 
governance, Colorado legislation, and best practices that look for identification 
and evidence of program effectiveness.  The district created an initial draft of 
programs on the evaluation cycle on August 3, 2013.   
 
School Climate Work/Task Force  
 
The Board will determine whether a work taskforce is necessary after the next 
evaluation cycle, January 2013.   
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Orientation and Mentoring – New Board Members 
 
The Board will meet with incoming Board members on November 7, 2013.  The 
Board determined that the APS Board Policy Manual needed to be updated.   
New Board members, as well as Jorgensen and Wildman, will participate in a 
policy governance workshop.  Leadership Team will provide new Board members 
with an overview of their departments.  Board candidates will also have an 
opportunity to meet with Superintendent Munn.   

 
III.  BOARD WORK 

 

Board Self-Monitoring 
  
Carmany commented that the Board did a lot of “bird walking” at tonight’s 
meeting.  She noted the importance of staying focused on the issues, having the 
necessary paperwork for current discussion topics, and providing better 
organization of board informational items.   
 

IV.  CONCLUDING ITEMS 

 
Next meeting date 

 
The next meeting of the Board of Education will be held on October 1, 2013, at 
6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.      
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 9:08 p.m.    
   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 

 


