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l.  PRELIMINARY 

 
Shepherd called the March 4, 2014, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Brandon Eyre, district legal counsel  
Damon Smith, chief personnel officer 
Georgia Duran, chief communication officer 
Lisa Escárcega, chief accountability and research officer 
John Youngquist, chief academic officer  
Anthony Sturges, chief operating officer 
Adrienne Bradshaw, chief financial officer 
Bonnie Lavinder, director of equity and engagement 
Tonia Norman, assistant to Board of Education 

Pledge of Allegiance/Welcome to Visitors 

 
Vaughn Elementary School student Janae Montoya led the Board and audience 
in the pledge to the flag.  Shepherd welcomed visitors to the meeting.   
 
Nelson enjoyed the annual dinner discussion with the Board, Aurora Education 
Association and Leadership Team.   
 
Nelson requested to be excused to catch a flight for a previously scheduled trip.     
 

Approval of Agenda 
 

The March 4, 2014, agenda was approved as written.     
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on February 
18, 2014, were approved as written.   
 

Student Performance 
 

Vaughn Elementary School students, under the direction of Peggy Hassan, 
performed two delightful vocal selections.    
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Recognizing Excellence 
 
Munn announced that yesterday was Read Across America Day, sponsored by 
the National Education Association in honor of the beloved children’s books 
author Dr. Seuss. Many schools across the district hosted a day-long reading 
event for students.  Kindergartners from Clyde Miller P-8 participated in Read 
Across America Day at the capitol. We thank all of the staff and community 
members who gave freely of their time to read to students and teach them the joy 
and importance of reading. 
 
The APS Board of Education and I congratulate Gateway High School 
sophomore Deyaun Trueblood for his 9-3 wrestling victory at the Class 5A 152-
pound state championship.  This makes him Gateway’s first state wrestling 
champion since 1993 and the fourth Gateway wrestler ever to capture a state 
title.  Trueblood also runs cross country and track while maintaining a 3.74 GPA.   
 
Congratulations to Hinkley High School senior Max Carbajal for his third place 
finish at the Class 5A 220 pound championship.  Carbajal’s overall record this 
year was 39-4 and he is ranked third in the state for his weight class.  He has 
been nominated as a first team all-conference player in the East Metro Athletic 
Conference.  This year he is throwing for track and recently joined the boys swim 
team to stay in shape for his college athletic career.  Carbajal recently signed 
and was awarded a football scholarship at Hastings College.       
 
We commend Gateway Wrestling Coach Stephen Burns and Hinkley Wrestling 
Coach Terrance Goodroads for the significant role they played in the success of 
these talented athletes.        

 
II. INFORMATIONAL REPORTS 

 
Board of Education Report 
 
Aurora Public Schools Resolution Regarding Erasing the Negative Factor 
 
The Board reviewed the Aurora Public Schools Resolution Regarding Erasing the 
Negative Factor.  The Colorado Association of School Boards is encouraging 
local boards of education to adopt a resolution in support of erasing the negative 
factor, which addresses the revenue deficit and its impact on student 
achievement over the past few years.  
 
Lewis requested that additional clarification and revisions be made to language in 
sections of the proposed resolution.  The revised resolution will be included on 
the March 18 consent agenda for action.        
 
Legislative Priorities  
 

Munn indicated that the School Finance Act and the Student Success Act were 
formally introduced into the committee of reference yesterday. He had an 
opportunity to meet with Senate President Morgan Carroll regarding both pieces 
of legislation, and noted that Escárcega was at the state capitol on behalf of the 
Colorado Association of School Executives and the district.  He shared that a full 
hearing was held with testimonies from districts and educators across the state 
regarding the Student Success Act and the negative factor.   He expressed that a 
number of superintendents are meeting with sponsors and committee 
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representatives in the next few days.  State revenue forecasts are expected to be 
released on March 17 and will provide a broader picture of funding for K-12 
education.   
 
Shepherd shared that District Lobbyist Mary Kay Hogan will provide a legislative 
update to the Board on March 18.    
 

III.  CONSENT AGENDA 
 

Wildman requested additional clarification regarding Policy JF, Admission of 
Students, and asked if discussions had occurred between the centralized 
admissions office and principals who expressed concerns related to capacity 
challenges in their buildings.  Policy JF, Admission of Students, was removed 
from the consent agenda for separate discussion and vote.   
 
Yamrick moved and Jorgensen seconded to approve the amended consent 
agenda as presented, minus Item III-D-1, Policy JF, Admission of Students.    
 
Smith provided the Board with a list of 26 retirees representing a total of 540 
years of service to the district.  Congratulations to all of the retirees.    
 

 Policies ADD, Safe Schools, and Policy AED, Accreditation 

 Personnel 
 

Roll Call:  Drevon, Jorgensen, Lewis, Shepherd, Wildman, Yamrick   #8293 
 
Approved on a vote of 6-0 
  
Policy JF, Admission of Students 
 
Eyre expressed that initial draft language was more aligned with statutory time 
requirements, which limited concerns from district principals.  He noted that final 
draft language included a full-year option for students who move outside of the 
attendance area.  He shared that one principal expressed concerns regarding 
capacity challenges, which were reviewed by a subcommittee of Leadership 
Team.  He emphasized that offering a full-year option for our transient student 
population outweighs negative factors that might impact school sites.   
Youngquist is working closely with the principal who expressed concerns 
regarding capacity challenges.  Eyre added that Superintendent Munn has been 
given the option and will work with principals to close enrollment at an individual 
school based on capacity challenges.   
 
Shepherd moved and Yamrick seconded to adopt Policy JF, Admission of 
Students, as presented.    
 
Roll Call:  Drevon, Jorgensen, Lewis, Shepherd, Wildman, Yamrick   #8294 
 
Approved on a vote of 6-0 
   

IV.  BOARD WORK 
 
Ends Conversation and Open Dialogue 
 
Open Dialogue 
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VISTA 2015 Transition 
 
Shepherd noted that the Board received the VISTA 2015 transition memo, 
prepared by Superintendent Munn, at an earlier workshop.  The Board held a 
discussion regarding the transition of VISTA 2015 and the future vision, mission 
and direction of the district.  The Board requested that an update of VISTA 2015 
metrics be provided at the April 1 meeting.  The VISTA 2015 Strategic Plan will 
continue to be utilized operationally in the 2014-15 school year with set goals and 
metrics that better reflect the plan.  The Board will begin having conversations 
related to transition and community engagement starting in May and continuing 
throughout the summer.  Leadership Team will work with the Board to provide 
additional input and information.       
 
2014-15 BOE Goals 
 
The Board started work related to 2014-15 goals and ends statement earlier this 
year. Drevon suggested that the work around the vision statement and ends 
statement be part of community engagement efforts. Jorgensen noted the 
importance of having clear objectives and structures in place prior to sharing 
work with the community.  Drevon suggested that the Board complete work prior 
to presenting it to the community.   
 
Lewis asked about Board agenda topics for the remainder of the school year.   
Shepherd shared that the climate survey would be the focus of the work session 
in April; the Board self-evaluation would be the focus of the work session in May.  
She asked Board members about the possibility of having a follow up discussion 
around discipline in March.  Munn suggested that the Board have a framed 
conversation around discipline to determine specific policy outcomes and next 
steps prior to moving forward.   Shepherd concurred and suggested that the 
Board include discipline as an agenda topic on March 18.    
 
Superintendent Evaluation/Tool Development 
 
Jorgensen and Drevon will meet with individual Board members to review the 
Superintendent evaluation tool.  The Board and Superintendent will meet in 
executive session on March 18 to have an informal conversation.   The formal 
evaluation will be held on May 20.  The Board will be provided a copy of the 
tactical shift document and the updated VISTA 2015 Strategic Plan for review.   
 
Policy Perception Checklist 
 
Did the Board receive information at tonight’s meeting that requires a policy 
change?   
 
The Board did not receive information that requires a policy change.   
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
 
Information requiring additional information or monitoring is as follows:   
 

 VISTA 2015 Strategic Plan  
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Yamrick requested additional information regarding the digital badge framework 
program that was presented to the Board earlier in the school year.  Youngquist 
shared that an update would be provided to the Board in April or May.     
 
Lewis and Duran are working to formalize the structure and submission process 
for the Board newsletter.   Lewis will provide an update at the next meeting.   
 

Board Self-Monitoring 
 

Shepherd shared that the Board held good discussions at tonight’s meeting, and 
expressed that progress is being made toward the transition of VISTA 2015 and 
Board goals.  She will provide a better structure plan for future work sessions 
moving forward.  She added that Board members maintained professionalism 
and respect at the meeting.     
  

V.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on March 18, 2014, at 
6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 7:59 p.m.   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 

 


