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AURORA PUBLIC SCHOOLS 

1085 Peoria Street 
Aurora, CO 80011 

 
A G E N D A 

BOARD OF EDUCATION MEETING 
April 1, 2014 

6:00 p.m. 
  

I – PRELIMINARY 

 
 
A. CALL TO ORDER - ROLL CALL 

 
B. PLEDGE OF ALLEGIANCE  
 
C. WELCOME TO VISITORS 

 
The regular meeting of the Aurora Public Schools Board of Education will convene in the 
Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services Center 4.  
Individuals wishing to address the Board of Education on a specific agenda item are 
requested to sign up at the table on the south side of the boardroom prior to discussion 
of the item.  Individuals wishing to address the Board of Education on a non-agenda item 
are requested to sign up and will be provided an opportunity, limited to three minutes, at 
the beginning of the meeting and, limited to three minutes, at the end of the meeting 
during Opportunity for Audience. 
 
Please contact the Aurora Public Schools at 303-344-8060, ext. 28988 if, because of a 
disability, you require special assistance (such as sign language or oral interpreting 
services) in order to participate in a meeting of the Board of Education. Persons with 
such needs are requested to make contact at least one week prior to the Board of 
Education meeting, if possible, in order to allow staff to coordinate arrangements. 
 

D. APPROVAL OF AGENDA   
 

The April 1, 2014, agenda is presented for approval.   
 

E. APPROVAL OF MINUTES  
  

The minutes of the regular Board of Education meeting held on March 18, 2014, are 
presented for approval.     
 

F. STUDENT PERFORMANCE 6:00 - 6:05 
 

The Vassar Elementary School choir, under the direction of Elisa Gonzalez, will perform 
two vocal selections.  

 
G. RECOGNIZING EXCELLENCE 6:05 - 6:15 

 

H. OPPORTUNITY FOR AUDIENCE 6:15 - 6:25 
  



March 18, 2014, BOE minutes  
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l.  PRELIMINARY 

 
Shepherd called the March 18, 2014, meeting to order at 6:15 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Brandon Eyre, district legal counsel  
Damon Smith, chief personnel officer 
Georgia Duran, chief communication officer 
Lisa Escárcega, chief accountability and research officer 
John Youngquist, chief academic officer  
Anthony Sturges, chief operating officer 
Adrienne Bradshaw, chief financial officer 
Bonnie Lavinder, director of equity and engagement 
Tonia Norman, assistant to Board of Education 

Pledge of Allegiance/Welcome to Visitors 

 
Shepherd led the Board and audience in the pledge to the flag.  She then 
welcomed visitors to the meeting.   
 

Approval of Agenda 
 

The March 18, 2014, agenda was approved as written.     
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on March 4, 
2014, were approved as written.   
 

Opportunity for Audience  
 
Tony Macciols shared that his wife was recently assaulted by a student at a 
district school site.  He feels that discipline procedures were not followed and 
asked that reasonable consequences be established for defiant students.   
 
Shepherd requested that Eyre meet with Macciols to discuss student discipline 
concerns.      
 
Alfonso Gomez, parent and minister, serves as a volunteer at Aurora Central 
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High School.  He has seen many changes at Aurora Central and feels proud that 
his kids have graduated or will be graduating soon.   
 
Gomez shared that many immigrant parents are reluctant to talk to school 
leaders about their kids.  He serves as a liaison between parents and school 
leaders, and commented that many parents now feel safe, secure and open to 
express their feelings.  He noted that Principal Roberts has made a number of 
changes, which his daughter did not first embrace but she now feels that 
changes were made for the best.   He is pleased with the direction of the school 
and plans to continue his volunteer efforts.  He loves his community and plans to 
continue working with young people who are involved in gangs and drugs.    
 
Shepherd thanked Gomez for all his work and efforts with Aurora Central 
students and young people in the community.    
 

II. INFORMATIONAL REPORTS 
 
Board of Education Report 
 

Lewis and Nelson attended the grand opening celebration of the Kids Clinic at 
Crawford.   Lewis encouraged everyone to visit the clinic to see the exciting and 
amazing work that is occurring.    
  
Superintendent’s Report 
 

Munn noted that the Board received a copy of the letter that he provided to the 
district’s legislative delegation as a follow up to the meeting with Senate 
President Morgan Carroll.  The letter addresses the impact of proposed 
legislation on the 2014-15 district budget.  The Board will have an opportunity to 
review budget priorities for the 2014-15 school year in April.   
 
Leadership Team Report  
 

Unified Improvement Plan Update 
 
Arkansas Elementary School Principal Kevin Shrum; Jewell Elementary School 
Principal Patricia Lewis; and Aurora Central High School Principal Mark Roberts, 
provided an update on site unified improvement plans.   
 
Principal Lewis shared that teachers are taking more responsibility for student 
learning by noticing and naming when students experience growth and reflecting 
on their own efforts to move students.  She explained that reading has been the 
focus at Jewell throughout the school year and highlighted one year’s growth 
gains experienced by students across all grade levels.  She reviewed challenges 
associated with discipline and highlighted work occurring to reduce office 
referrals, including implementation of school-wide procedures and inclusion of 
restorative justice approaches that teach students to reflect on their behavior and 
better problem solve.  
 
Principal Lewis discussed the need for additional supports, interventions, and 
resources to address social-emotional concerns of students.  She is most 
appreciative of extra resources that were provided to Jewell this school year to 
support an assistant principal and part-time counselor.  She noted that Aurora 
Mental Health has provided weekly support to address social-emotional needs of 
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new and current students and their families.  She expressed the importance of 
providing professional learning to staff to better support social-emotional issues 
of students, and highlighted processes that have been implemented, including 
behavioral plans; parent meetings; and one-on-one intervention work between 
select students and paras.  She plans to work with Chief Accountability and 
Research Officer Lisa Escárcega to assess students in April and is looking 
forward to hearing about a school-wide approach that better supports student 
needs.     
 
Principal Lewis shared that Comcast and Children’s Hospital have adopted 
Jewell and representatives plan to partner with staff on a landscaping project, 
mural painting, and support for a parent center to assist families with food and 
clothing needs.  She expressed that students will have an opportunity to go to 
Calwood in April and a leadership team planning retreat with seven teachers is 
scheduled in June.   
 
Principal Lewis noted the importance of solidifying the staff and continual 
monitoring of climate throughout the school year.  She will be meeting with 
individual staff members in April to determine their overall commitment to 
increase student achievement and the professional culture at Jewell.      
 
Nelson asked about the time line and effectiveness of support from Aurora 
Mental Health.  Principal Lewis replied that support from Aurora Mental Health 
has made a big difference for students this year.  She shared that Aurora Mental 
Health staff is at Jewell two days per week and works with students for 
approximately 15 to 20 minutes.  She is very interested in a program outlined by 
Chief Accountability and Research Officer Lisa Escárcega that provides staff, 
students and parents with consistent ongoing problem solving skills and group 
supports.    
 
Wildman commended Principal Lewis for taking her dreams, creating outcomes 
and finding resources to support her goals.  Principal Lewis thanked Wildman for 
her continuous support.   
 
A copy of the Jewell Elementary School update is appended to the March 18 
minutes.   
 
Roberts reviewed Aurora Central’s comprehensive strategic plan focusing on 
literacy, reading and writing.  He shared that a majority of strategies were funded 
through the Tier Intervention Grant and other resources.  He noted that strategies 
and literature outlined in the 2013-14 school year consisted of work from Ellen 
Levy, Mike Schmoker, Eric Jensen, Robert Marzano, Madeline Hunter, and Doug 
Lemov.  He indicated that work in the 2014-15 school year would focus on 
strategies from Robert Marzano.   
 
Roberts highlighted work that fosters positive school culture to increase student 
achievement, including efforts to increase parent engagement and provide 
students with university field experiences.  He shared that students are viewed in 
a 365 degree framework in order to monitor progress and ensure appropriate 
supports are in place.  He discussed strategies to increase parent and 
community involvement at school, including parent learning walks that provide 
opportunities for parents to visit classrooms.   He shared that a futures fair with 
community partners is scheduled tomorrow at 8:15 a.m.  A spaghetti dinner is 
also scheduled on April 17 for parents and families during parent/teacher 
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conferences.   
 
Lewis asked if information was posted on the Aurora Central website.  Roberts 
replied that information is posted on the school’s website.  He added that a 
brochure was recently developed for visitors to promote and highlight 
achievement and activities at Aurora Central.      
 
Drevon commended Roberts for efforts and ideas to engage the community.   
She requested that Roberts provide the Board with an update regarding the 
turnout.      
 
Jorgensen asked if changes were substantial enough to increase student 
achievement.   Roberts shared that Acuity data showed an increase in language 
arts and a slight increase in mathematics.  He shared that attendance has 
increased, but continues to be an ongoing concern.   
 
Jorgensen asked about achievement differentiations from current to past 
practices.   Roberts commented that “what gets monitored gets done.”   He 
shared that the administrative team and district coaches monitor classrooms and 
set expectations for teachers.  He shared that professional development focusing 
on writing, lesson plans and analysis of student data are consistent and 
aggressively monitored.  He noted that teachers are expected to have learning 
targets posted in their classroom and added that administrators meet with two to 
three teachers per day.   He emphasized that consistency is part of the process 
to increase achievement.      
 
Yamrick asked about supports for parents to better assist students.  Assistant 
Principal Cynthia Trinidad-Sheahan shared that parents were provided Infinite 
Campus training to access the parent portal to check attendance and grades.  
She added that a computer course;  FAFSA training to assist with student 
financial aid; and Brain Wise training to educate parents about emotional 
development stages of their child, have been provided for parents. Parents are 
comfortable coming in and meeting with staff to discuss training and strategies to 
engage their student.    
 
A copy of the Aurora Central High School update is appended to the March 18 
minutes.   
 
Shrum highlighted additional resources that were provided to staff to increase 
learning and strategies to build relationships and strengthen the Arkansas 
community.   He shared that office referrals have decreased, which is mostly 
attributed to the addition of an assistant principal and counselor and the renewed 
approach to behavior and discipline.  He shared that restorative practices are 
used to problem solve and to help kids reflect on choices and its impact on 
learning.  He highlighted proactive steps that have been implemented by his 
assistant principal and counselor to decrease discipline referrals, including 
classroom visits to promote social skills and problem solving skills, and small 
group and one-on-one support for students with multiple referrals.   He shared 
that administrators work with teachers to establish strategies to build 
relationships and connections so kids feel safe to take learning risks.  He 
expressed that professional learning is very centered, focused and targeted 
around reading and small group instruction to increase student learning, and the 
instructional leadership team has developed components of small group 
instruction and success criteria to utilize when observing classrooms.   He noted 
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that growth has been seen on TCAP and Acuity data and kids are starting to 
highlight their reading growth.  He added that instructional coaches are providing 
supports for teachers as well.    
 
Yamrick asked about growth gains at the fourth grade level.  Shrum explained 
that teachers are making the difference and providing supports to help students 
become more reflective in their behavior and learning. 
 
A copy of the Arkansas Elementary School update is appended to the March 18 
minutes.   
   
Youngquist appreciates the Board’s interest in having quarterly site UIP updates.  
Wildman shared that the Board became involved in specific site UIPs and the 
TIG grant process last year.   
 
Legislative Priorities 
 
Legislative Update 
 
District Lobbyist Mary Kay Hogan indicated that the revenue forecast for the state 
budget indicated slow growth with additional funding expected to go toward 
emergency reserves, state education, and set asides.  She shared that the 
School Success Act, House Bill 1292, and the School Finance Act are expected 
to return to committee for discussion tomorrow.  She reviewed concerns related 
to the School Success Act, including limited flexibility and prioritization of the 
negative factor.  She noted that messaging from district leaders who have been 
invited to meet with legislators regarding the School Success Act has been 
consistent.   She anticipates that minimal changes will be made to the School 
Success Act after it comes out of committee.   She acknowledged Senator Nancy 
Todd for being a strong supporter of the district in terms of flexibility related to the 
negative factor.    
 
Hogan shared that one initiative that is expected to be included on the ballot 
relates to video lottery terminals in which proposed funding would be earmarked 
for K-12 education.  She also shared that a bill to increase School Counselor 
Corps Grants from $5 million to $10 million is being discussed and is expected to 
be included as a set aside.   
 
Lewis asked if discussions had occurred around funding to implement Senate Bill 
191.  Hogan replied that discussions had occurred around funding.  Escárcega 
shared that 50 percent of the teacher evaluation rating has not been 
implemented, but the rating would count.  Lewis asked if overall implementation 
varied from district to district.  Escárcega replied that the implementation process 
varies across districts.  Munn added that start up costs vary across districts.     
 
Shepherd thanked Hogan for providing an update to the Board.  Hogan expects 
to have more information to report to the Board in three weeks.    
 

III.  CONSENT AGENDA 
 

Wildman moved and Nelson seconded to approve the following items on the 
consent agenda as presented.   
 

 Aurora Public Schools Resolution Regarding Erasing the Negative Factor 
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 Personnel 
 

Roll Call:  Drevon, Jorgensen, Lewis, Nelson Shepherd, Wildman, Yamrick #8295 
 
Approved on a vote of 7-0 
  

IV.  BOARD WORK 
 
Ends Conversation and Open Dialogue 
 

Open Dialogue 
 
Discipline in APS 
 
The Board held a discussion regarding discipline practices in APS.   Staff and 
parents provided information and answered questions around discipline at the 
February Board work session.  The APS Philosophy Statement on Student 
Discipline, which includes governing principles and guiding questions for the 
Board and Leadership Team, was provided to the Board in advance of the 
meeting.  The Board generally agreed that the district’s philosophy statement 
reflected its values.  The new restructuring efforts to establish the Division of 
Equity in Learning and combining work with the Division of Instruction is 
expected to increase equity work and provide social-emotional learning supports 
and interventions.  The Board will continue to monitor district discipline practices.     
 
Drevon requested that language be revised under one governing principle to 
reflect “used” instead of “viewed” as follows:  Discipline should not be used as a 
means of condemnation or retribution.  She shared that the proposed word 
change relates to perception and wants to ensure that the statement is viewed as 
intended.     
 
Drevon requested additional clarification under governing principles to better 
reflect overrepresentation disparities between minority student population groups 
and the White student population group.       
 
Wildman reviewed research that highlighted national discipline data related to 
minority students.  She discussed the importance of applying fair discipline 
policies and practices to all students, as well as teachers and staff feeling 
comfortable to provide appropriate equitable consequences for all students.  
Nelson feels that the Board’s focus should be on trends at the district level.   
Jorgensen suggested that the Board revisit research gathered by Wildman at a 
future Board retreat.   
 
Lewis discussed the importance of highlighting the district’s statement that 
emphasizes shared responsibility of staff, students, and parents to keep sites 
safe.  She would also like to see the district pursue funding opportunities through 
the My Brother’s Keeper initiative that helps young men of color succeed in 
school, and finding additional resources and supports to address social-
emotional needs of students to help minimize disruptions to the learning 
environment.          
 
Yamrick would like a district leader designated to monitoring of discipline 
practices.  She shared positives related to the Restorative Justice Program and 
suggested that it be mentioned in the district’s discipline statement.   She also 
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concurred with Lewis regarding the importance of highlighting the district’s 
statement pertaining to shared responsibility of staff, students and parents to 
keep schools safe.   
 
Jorgensen and Shepherd prefer to keep discipline policy statements more 
general and limit inclusion of initiatives or programs.  Shepherd shared that a 
number of schools are gravitating toward the Restorative Justice Program, but 
the school has to opt into it.   
 
Lewis asked if the Leadership Team had concerns related to the discipline policy.  
Munn shared that Leadership Team is working to craft a budget that addresses 
appropriate discipline practices, social-emotional issues and student 
achievement.  He plans to work with the Board to identify and prioritize needs.    
 
Board Newsletter 
 
Lewis and Duran reviewed drafted guidelines for the Board newsletter.  The 
newsletter is designed to give Board members opportunities to share key 
information with the community and highlight activities and events that they 
attended.  Each Board member will be limited to two activities or events to 
include in future newsletters.  Duran will include the Board newsletter in an 
upcoming audit to determine overall viewership.   
 
Shepherd and Nelson will be attending the National School Boards Association 
Conference in New Orleans, April 5-7.   They will report out on the conference at 
the April 15 Board work session.      
 
Policy Perception Checklist 
 
Did the Board receive information at tonight’s meeting that requires a policy 
change?   
 
The Board will continue to monitor discipline in APS.   
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
 
Additional information will be provided to the Board.   
 

Board Self-Monitoring 
 

Wildman shared that there was good participation and listening at tonight’s 
meeting.  She appreciated hearing reports from principals related to unified 
improvement plans.   
 

V.  CONCLUDING ITEMS 
 

Opportunity for Audience 
 

June Borkowski, third grade teacher at Arkansas, expressed appreciation to the 
Board and Superintendent for recognizing the need for differentiation between 
schools that need additional support.  She shared that the assistant principal and 
counselor have provided great supports for working with kids with mental health 
needs in small groups and preparing and teaching them how to behave in 
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appropriate settings.  She appreciates the additional supports to assist teachers 
and helping all students succeed in learning.    
 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on April 1, 2014, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 9:07 p.m.   
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
 



 
Jewell Elementary 

School Board Presentation 

March 18,2014 

 



2. If Jewell’s Walls Could 

Talk, you would hear/see… 

• INQUIRY is ALIVE within teachers 

       (What do I need to learn to move this child?) 

• INQUIRY  is ALIVE within vertical teams 

(What do we need to learn in order to move our students? 

• Celebrations of improvement in student 

data 

       (Student moved from DRA Level 8 to Level 24! 

         Here are the actions I took to make that happen…..) 



3. Reading Growth 

Celebrations 
# students  
Unsat/PP in August,2013 

# students who made 
1+ years of growth by 
March 

1
st

 grade 36 students 29 students 

2
nd

 grade 40 students 21 students 

3
rd

 grade 62 students 43 students 

4
th

 grade 46 students 34 students 

5
th

 grade 39 students 27 students 

 

 



4. Our Successes and Challenges  

with Discipline 

Successes- 

• Consistent school-wide procedures for 

redirecting defiant behavior 

• Focus on restorative justice approach 

 

Daily Challenges- 

• Types of social emotional needs of students  

• Limited resources to meet needs of students,  

• Need for staff ongoing professional 

   learning around supporting social emotional 

needs 

 



5. Focused Roles of Additional 

Resources That Impacted 

 Student Results 

 

1. Matthew(Assistant Principal)-  

On call for all situations while Patty is in 

classrooms, meetings, supports students, 

teachers, parents, testing, paras 

 

2. Peggy Robertson(Instructional Coach)       T.P. 

   1-1, grade levels, vertical teams, students 

 
3. 3 “ 7 ½” hour Paras- 

 Attends all whole staff professional learning  

Pull small groups for reading skill reinforcement 

on daily basis 

 
 
     



We provide differentiated professional learning that leads to rigorous, 
engaging first instruction which emphasizes literacy, language and critical 
thinking across all content. 
 

 

• In-building, Cross-content Literacy Coach- (District funded) 

• Comprehensive Professional Development Plan 

• Extended day Professional Development on Reading Writing, Discourse 
(TIG) 

• Constructing Meaning with Ellen Levy- (TIG) 

• Lesson Design and planning- Madeline Hunter 

• Implemented Marzano, Schmoker, Hunter, Jensen, Lemov strategies and 
professional literature (TIG) 

• Weekly lesson plan monitoring for learning targets, language targets, 
academic vocabulary, writing, formative and summative assessments 

• Guest Teacher funding used for Professional Development (TIG) 

• Professional Development on “A Refugee’s Journey” 

• Lead and Learn Data Training for a team of (6) staff members (April) (TIG) 
 



We foster a school culture in which all stakeholders have a shared 
responsibility to increase student achievement, accelerate growth, and meet 
post-secondary workforce readiness goals. 
 

• Student Motivational Assembly- (TIG) 

• CSU Brain-Wise Training for Staff 

• Increased AGATE student/parent meetings 

• University field trips (TIG) 

• Field Trips to the Capitol- Met with Assembly Members (TIG) 

• Implementing Parent/Community Member Learning Walks in April 

• Interactive staff/principal communication forums   

• Advanced Placement “Summer Launch”  

• Goodwill, Legacy Grant, GEAR UP, Project Lead the Way 

• CCA Satellite Campus and concurrent enrollment 

• “Gaudy Goals” are displayed throughout the school 

• Community resource fair 

• Refugee student/parent assembly 

 



We increase achievement and graduation rates while decreasing growth 
gaps and drop-out rates by raising attendance and providing targeted 
interventions. 
 

• Student tutoring Monday through Thursday  for two hours (TIG) 

• (6) Early Warning Interventionists (TIG-4), (TE-2) 

• (1) TOSA New Comer (TIG) 

• Extended summer learning time: Credit recovery and acquisition, band 
camp, choir camp (TIG) 

• Futures Fair- Alumni 

• Student transportation home after tutoring (District funded) 

• Student attendance incentives (TIG) 

• Individualized student progress monitoring: Counselors, Deans, EWI’s, 
Administration 

• In-bound and out-bound attendance monitoring and parental contact 

• Targeted credit recovery options for 9th and 10th graders (TIG) 

• Quarterly teacher/administration student achievement meetings  

• Increased home visits  

 



We increase parental involvement and create a community perception that the 
school is welcoming by increasing communications, outreach, and access to develop 
a home and school connection. 
 
• TOSA- Community Liaison (TIG) 

• Monthly Parent Coffees (TIG) 

• Monthly Community Partners Breakfasts (TIG) 

• Website development, daily student announcements (TIG) 

• Daily school to home attendance calls 

• CSU Parenting Matters Training for Parents and Families 

• Implemented new Cultural Clubs:  Black Student Alliance, Latin Heritage Club, 
Gay Straight Alliance, Bhutanese Student Alliance 

• Community Partnerships with 32 community groups 

• Parent Computer Classes offered during the fourth quarter (TIG) 

• Brain-Wise Training for parents 

• Zumba classes for the staff and community 

• Parent/student soccer and basketball games 

• Parent Infinite Campus computer training (TIG) 

• Doughnuts for Dads and Muffins for Moms (TIG) 

• Adult ESL classes 

• Adult nutrition culinary classes  

 



Additional Resources - ARKANSAS 
Support Outcome Impact 

Consultant 

Chris Hoyos 

Build the capacity of ILT 

 

Develop lab classrooms 

 

ILT will drive the continuous 

improvement process 

Four classrooms will be exemplars of 

effective practice 

Assistant 

Principal 

Leah Latta 

Develop capacity of teachers 

to build safe and caring 

communities focused on 

teaching and learning 

School wide/classroom  expectations 

for safe and caring communities to 

support acceleration of student 

learning 

Counselor (.7) 

Lindsey Nyberg 

Support the social and 

emotional needs of students 

Increase the capacity of students to 

solve problems as a individuals and 

as communities 

Instructional 

Coach 

Crystal Stone 

Support the delivery of 

instruction and coordination 

of READ Group tutoring 

All teachers will develop the capacity 

to reflect on and change practice 

based on student data  

Para Hours 

Increased 

Support the delivery of 

instruction and maintain a 

safe school environment 

 

Increase in the percent of students 

moving towards proficiency 

Decrease in behaviors incidents 

March 18, 2014 



March 18, 2014 

0 
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Referrals by Student 

Referrals by Student 

Behavior 
 

Impact of having additional resources 

of Assistant Principal and Counselor 



Small Group Instruction - PD 
 Components of Small Group Instruction – focus on Reading 

 Learning Target (LT) 

 Text/Resource Selection (TS) 

 Interaction – Teacher and Student (T/S Action) 

 Monitoring (Monitoring) 

 ILT develop Success Criteria for the components – building capacity 

 Self-identified / differentiated professional learning based on components 

 Identifying focus students in each classroom 

 Instructional coaching support – focus on selected component 

 

 
 

March 18, 2014 

Grade Language Arts Mathematics 

  2013 

TCAP 

2013 

Acuity B 

2013 

Acuity C 

2014 

Goal 

2013 

TCAP 

2013 

Acuity B 

2013 

Acuity C 

2014 

Goal 

Grade 3 48 58 51 53 43 55 56 51 

Grade 4 20 46 45 53 18 60 61 51 

Grade 5 30 40 36 53 30 32 36 51 



Reading Growth 
Percentage of readers at or above grade level based on DRA2 and 

BAS Benchmark 

 

 

 

 

 

 

 

READ Group Tutoring 

 60 students in 1st, 2nd, and 3rd Grades; 10 Arkansas teachers, 1 Para 

 49% of the READ Group students have grown one or more text levels 

 Instructional coaches providing differentiated PD for tutors 

 

 
March 18, 2014 
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II – INFORMATIONAL REPORTS 

 
                       

A. BOARD OF EDUCATION REPORT  6:25 - 6:35 
 
B. SUPERINTENDENT’S REPORT 6:35 - 6:45     
 

 Time reserved is for the Board to receive information and discuss issues introduced by 
the Board, Superintendent or Leadership Team.  Agenda items may be scheduled in 
advance or raised at the meeting.  No Board action on substantive matters is taken.   

 
C. LEGISLATIVE PRIORTIES  6:45 - 6:55 

 
D. LEADERSHIP TEAM REPORT 

  
1. VISTA 2015 Report Card 6:55 - 7:35 

Presentation 

 
(Attachment II-D-1 and attachment under separate cover) 
 

The Board of Education will be presented with updates to VISTA 2015. 
 

2. 2014-15 Budget Survey and Identification of Budget Issues 7:35 - 8:05 
Presentation 

 
(Attachment II-D-2) 
 

The Board of Education will be provided updated information on the results of the 2014-
15 budget survey.  Information on budget issues collected from various sources will be 
discussed and prioritized.   
 

3. Supplemental Appropriation to Create the Capital Reserve  8:05 - 8:15 
Capital Projects Fund 
Overview 

 

On January 21, 2014, the Board of Education authorized the sale of Certificates of 
Participation in order to fund the construction of a new P-8 school on the Aurora 
Community Campus.  Funds from the sale of the certificates were received by the 
district on March 27, 2014. This information item is submitted to the Board to officially 
authorize the creation of the Capital Reserve Capital Projects Fund budget, where the 
funds will be accounted for during the construction of the new school. 
 

APPROPRIATION RESOLUTION 
 

BE IT RESOLVED by the Board of Education that the amount of $30,720,000 be 
appropriated to the Capital Reserve Capital Projects Fund for the year beginning July 1, 
2013, and ending June 30, 2014, to be used for the purpose of constructing a new P-8 
school on the Aurora Community Campus. 
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4. APS Digital Badging Development  8:15 - 8:35 
Update 
 

The Board of Education will be presented with an update related to the development of 
digital badging in APS.   
In 

5. Policy GBA - Hiring/Equal Employment Opportunities  8:35 - 8:42 
Overview 
 

(Attachment II-D-5) 
 
Policy GBA outlines APS’ commitment to comply with federal, state and local laws 
governing equal employment opportunities and the district’s value of a diverse 
employee population.  
 
The policy revisions were drafted to align with federal and state laws, as well as to 
appropriately reflect and identify the diversity of the Aurora Public Schools and the 
greater Aurora community.  The policy revision includes the addition of gender, creed 
and genetic information as sources of diversity as well as an additional statement 
committing to the promotion of equal opportunity to all personnel. 
 
The policy revisions have been reviewed by Dion Arguelles, Director of Employee 
Relations; Brandon Eyre, Legal Counsel; and the district Leadership Team.  
 

6. Policy GBAA - Nondiscrimination/Nonharassment of Employees 8:42 - 8:49 
Overview 

 
(Attachment II-D-6) 
 
Policy GBAA outlines APS’ commitment to provide a work environment that is free of 
discrimination and harassment based on an employee being a member of a protected 
class as defined by federal/state law and APS policy.  

 
The policy revisions were drafted to align with federal and state laws, as well as policy 
GBA. The policy revision includes the addition of gender, creed and genetic information 
as grounds for discrimination and adds electronic communication as a medium by which 
an employee can be subjected to harassment and/or discrimination.      

 
The policy revisions have been reviewed by Dion Arguelles, Director of Employee 
Relations; Brandon Eyre, Legal Counsel; and the district Leadership Team.  
 
  

 Five-Minute Recess 8:49 - 8:54 7  
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III – CONSENT AGENDA 
 

                       
A. BOARD OF EDUCATION 
 

No Items   
 

B. SUPERINTENDENT OF SCHOOLS 
 

 No Items   
 

C. DIVISION OF ACCOUNTABILITY AND RESEARCH 

 
No Items 
  

D. DIVISION OF EQUITY AND ENGAGEMENT 
 
No Items 
 

E. DIVISION OF FINANCE 

 
No Items 
 

F. DIVISION OF HUMAN RESOURCES 
 

1. Classified Personnel     Staff Responsible – Smith 
      8:54 - 8:55 
 

a. Resignation 
 

 1) Rocio Cerda 03-13-14 Assistant, Nutrition Services, Aurora 
    Hills 

    2) Martha Chavira 02-24-14 Assistant, Nutrition Services, Aurora 
Frontier K-8 

   3) Mary Cima 03-13-14 Paraeducator, Preschool, Meadowood 
CDC 

   4) Maria Escoto 04-04-14 Assistant, Nutrition Services, Peoria 
    5) Brandi Evitts 03-21-14 Clerk, General Ed Support, Tollgate 
    6) Johana Garcia 12-19-13 Assistant, Nutrition Services, Sable 
    7) Shanika Hernandez 03-19-14 Clerk, Department, Communications, 

ESC 1 
    8) Carole Hill 02-28-14 Paraeducator, Severe Needs/Life Skills, 

Virginia Court 
    9) Diana Johnson 02-27-14 Paraeducator, Transportation 
   10) Tony Jones 03-17-14 Custodian, South 
   11) Magdalena  04-04-14 Educational Assistant, ELA, Gateway 
       Jovanovska-Ribic 
   12) Roxie Kight 02-27-14 Assistant, Nutrition Services, Jamaica 

CDC 
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   13) Mary Lipps 02-14-14 Paraeducator, Severe Needs/Life Skills, 
Hinkley 

   14) Sylvia Mickle 03-21-14 Manager, Cook I, Peoria 
   15) Terry Tan 03-21-14 Bus Driver, Transportation 
   16) Cristian Trujillo 03-21-14 Paraeducator, Transportation 
   17) Robin Wheeler 05-21-14 Paraeducator, Classroom, Dalton 
   18) Theresa Wiedeman 05-21-14 Paraeducator, Preschool, Pickens 

Technical College 
   19) Yessenia Zuniga 02-26-14 Assistant, Nutrition Services, Sixth 

Avenue 
 

b. Termination 
 
   Pamela Scott 02-20-14 Facilitator, Preschool, Meadowood CDC 

 
 c. Resign from Leave of Absence 
 
   Debra Dyrdahl 03-11-14 Campus Monitor, Gateway 
 
 d. Reassignment 
 
   1) Paul Ake 02-18-14 Custodian, AWCPA to Boston K-8 
   2) Carlota Berganza 02-24-14 Custodian, Clyde Miller to Fulton 
   3) Ricky Halbert 03-24-14 Custodian, Aurora Hills to Clyde Miller 
   4) Ana Narvaez DeCortez 3-24-14 Custodian, ESC 1 to Vassar 
   5) Jennifer Parsons 02-24-14 Assistant, Nutrition Services, Lyn Knoll 

to South 
   6) Rosa Veloz 02-24-14 Assistant, Nutrition Services, South to 

Lyn Knoll 
 
 e. Transfer 
 
   1) Maudie Barber 02-18-14 Technician, School Computer Systems, 

AWCPA to Technician, Site Based, ITC 
   2) Fayette Griffith 03-03-14 Custodian, Head Elementary, 

Transportation/Crossroads to Tollgate 
   3) Linda Lauermann 03-03-14 Technician, Budget & Finance to 

Secretary, Department, ESS, ESC 2 
   4) Leslie Navarro 03-13-14 Assistant, Nutrition Services, North to 

Manager, Cook I, Peoria 
   5) Kyler Neumann 02-24-14 Technician, Maintenance, Exterior 

Operations to Lead, Exterior Operations, 
Facilities 

   6) Lesia Pippins 03-04-14 Campus Monitor to Family Liaison, 
South 

   7) Shenee Taylor 03-03-14 Technician, Internal Audit to Accountant, 
Finance, ESC 1 
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f. Retirement 
 
    1) Gloria Blow 05-21-14 Educational Assistant, ELA, Mrachek 
    2) Lynette Eckhardt 06-30-14 Secretary, Principal, Rangeview 
    3) Lucretia Fustin 05-21-14 Assistant, Nutrition Services, Park Lane 
    4) Anthony Johnson 05-30-14 Custodian, Head High School, Gateway 
    5) Sally Judd 03-31-14 Specialist, Training/Behavior 

Management, Transportation 
    6) Diana Lesnansky 05-21-14 Campus Monitor, Rangeview 
    7) Harold Mickelson 04-30-14 Officer, Security, ESC 1 
    8) Delmar Mulwee 06-30-14 Custodian, Head Elementary, Lyn Knoll 
    9) Annabelle Padilla 03-31-14 Paraeducator, Transportation 
   10) Gertrud Price 05-21-14 Manager, Cook I, Park Lane 
   11) Elsie Ramirez 03-21-14 Paraeducator, Severe Needs/Life Skills, 

Aurora Central 
   12) Shelley Willemsen 05-22-14 Educational Assistant, Technology, 

Dalton 
 
2. Licensed Personnel  Staff Responsible – Smith Staff Responsible – Smith  

    8:55 - 8:56 
 
(Attachment under separate cover) 
 
a. Resignation 

 
1) Aimee Allen 05-22-14 Grade 2, Side Creek 

    2) Kathryn Arnold 05-22-14 Kindergarten, Tollgate 
   3) Chad Barnett 05-22-14 Social Studies, Hinkley 
   4) Amy Beckmann 05-22-14 Grade 1, Sable 
   5) Lindsay Brennan 05-22-14 English Language Arts, Rangeview 
   6) David Brooks 05-22-14 English Language Arts, Rangeview 
             7) Jacob Chavez 05-22-14 Art, Dalton/Lansing 
   8) Rodney Claassen 05-22-14 Industrial Arts/Technology Ed., Pickens 

Technical College 
    9) Brianna Clark 05-22-14 Grade 6 Science, North 
   10) Cecilia Coats 06-04-14 Grade 5, Vista Peak Exploratory 
   11) Jaron Cohen 05-22-14 Social Studies, Hinkley 
   12) L. Morgan Cooper 05-22-14 Grade 4, Murphy Creek P-8 
   13) Nathan Corzine 05-22-14 Grade 3, Boston K-8 
   14) Douglas Dalman 05-22-14 Math, Hinkley 
   15) Irene Darville 04-14-14 Math, Mrachek 
   16) Joseph Davidson 04-07-14 Grade 8 Social Studies, Vista Peak 

Exploratory 
   17) Granville Deaton 05-22-14 English Language Arts, Mrachek 
   18) Heidi Deck 06-05-14 Grade 3, Fulton 
   19) Megan Dubee 05-22-14 Cross Categorical, North 
   20) Julie Fishman 05-22-14 English Language Arts, Aurora Hills 
   21) Kristen Gaudino 05-22-14 Math, North 
   22) Ronn Greengas 03-21-14 Social Studies, Aurora Hills 
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   23) Rachel Henderson 05-22-14 Social Worker, Iowa/Clyde Miller P-8 
   24) Gregory Hill 05-22-14 English Language Arts, Gateway 
   25) Nanette Hoskins 05-22-14 Math, Mrachek 
   26) Robi Hyman 03-03-14 Affective Needs, AWCPA 
   27) Susan Jakob 05-22-14 Grade 1, Montview 
   28) Curtis Johnson 05-22-14 Grade 2, Vassar 
   29) Jordan Kaufmann 05-22-14 Science, AWCPA 
   30) Michelle Kennard 06-13-14 Assistant Principal, Gateway 
   31) Kimberly Komar 03-31-14 TOSA, Teacher Coach Math, ESC 2 
   32) Christeen Kviz 05-22-14 Math, Mrachek 
   33) Wendy Livingston 05-22-14 Art, Vaughn 
   34) Huong Long 05-22-14 Math, Hinkley 
   35) Reeves Macdonald 05-22-14 Grades 3-5 Science, Tollgate 
   36) Melanie Martz 05-22-14 Grade 2, Side Creek 
   37) Roberta McDonough 5-22-14 Grade 4, Peoria 
   38) Melissa Mimier King 05-22-14 Grade 3, Fletcher    
   39) Kaitlyn Mumper 05-22-14 Grade 1, Elkhart 
   40) Sean Murphy 06-04-14 School Counselor, Vista Peak 

Preparatory 
   41) Adam Musser 05-22-14 Science, Rangeview 
   42) David Olsen 05-22-14 Cross Categorical, Peoria 
   43) Kristen Parmenter 05-22-14 English Language Arts, Hinkley 
   44) Genna Person 05-22-14 English Language Arts, Gateway 
   45) Arisbey Porras 05-22-14 Speech Language Pathologist, 

Wheeling 
   46) Nicole Roberts 06-04-14 Grade 5, Vista Peak Exploratory 
   47) Joshua Rossetti 05-22-14 Grade 5, Lansing 
   48) Sarah Rudnick 05-22-14 Grade 5, Side Creek 
   49) Susan Scher 05-22-14 Occupational Therapist, ESS-ESC 2 
   50) Michael Simpson 05-22-14 TOSA, Dean of Students, AWCPA 
   51) Heather Smith 05-22-14 ELA Teacher, Fletcher 
   52) Courtney Stefaniak 05-22-14 Grade 3/TOSA-Teacher Leader ELA, 

Kenton 
   53) Lesli Unger 05-22-14 Grade 3, Elkhart 
   54) Kelsey Utesch 05-22-14 Science Grades 7/8, Clyde Miller P-8 
   55) Mark Van Cleave 02-26-14 Assistant Director, Career & Technical 

Education, Pickens Technical College 
   56) Jessica VanRieg 05-22-14 Math, Rangeview 
   57) Rochelle Walker 05-22-14 Business, Gateway 
   58) Matthew Wichern 05-22-14 Social Studies, AWCPA 
   59) Paul Wiggins 03-11-14 English Language Arts, AWCPA 
   60) Joanna Ziemba 05-22-14 Kindergarten, Sable 

 
 b. Extension of Leave of Absence 
 
   Amy Giesen 02-28-14 Medical 
     Kindergarten, Sixth Avenue 
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 c. Leave of Absence 
 
   1) Kelly Bakersky 02-14-14 Medical 
     English Language Arts, Rangeview 
   2) Anne Cox 01-06-14 Medical 
     Cross Categorical, Aurora Hills 
   3) Lori Harris 02-24-14 Medical 
     Nurse, ESC 2- Child Find 
   4) Cirila Howard 02-18-14 Medical 
     Math, AWCPA 
   5) Amy Long 02-27-14 Medical 
     Special Ed Teacher- ECE, ESC 1 
   6) Danielle Ryan 02-21-14 Medical 
     Grade 8, Aurora Hills 
   7) Jennifer Salvati-Song 2-26-14 Medical 
     TOSA, Teacher Coach Math, ESC 2 
   8) Amie Vignaroli 01-07-14 Medical 
     Math, Gateway 
   9) Denise Wolfe 03-04-14 Medical 
     Grade 5, Altura 
 
 d. Resign from Leave of Absence 
 
   1) Amy Baldor 05-22-14 Grade 7 Math, Vista Peak Exploratory 
   2) Kristine Garg 05-22-14 Grade 5, Elkhart 
   3) Shannon Hasson 05-22-14 Grade 2, Peoria 
   4) Abigail Hobbs 05-22-14 Grade 2, Altura 
   5) Cirila Howard 03-10-14 Math, AWCPA 
   6) Nichole Nibecker 05-22-14 Kindergarten, Elkhart 
   7) Devon Parish 05-22-14 Grade 5, Sixth Avenue 
   8) Stacey Williams 05-22-14 Grade 4, Sixth Avenue 
 
 e. Return from Leave of Absence 
 
   1) Jennifer Garrett 03-03-14 English Language Arts, Boston K-8 
   2) Katherine Gonzales 03-14-14 Functional Academics, Aurora Central 
   3) Jennifer McCammon03-13-14 Coordinator, ESS, ESC 2 
   4) Cassandra O’Connor 3-14-14 Grade 7, South 
   5) Megan Wilson 03-03-14 Grade 1, Kenton 
 
 f. Transfer 
 
   Laurie Marcellin 03-10-14 Director, Professional Learning to 

Director, Teaching and Learning, ESC 2 
   
 g. Retirement 
 
   1) Betsy Anderson 05-22-14 Kindergarten, Kenton 
   2) Deborah Crow 05-22-14 Speech Language Pathologist, 
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Columbia/William Smith 
   3) Joanne Geiss 05-22-14 TOSA, Attendance Officer, ESC 4 
   4) Maria Gius 05-22-14 TOSA, ELA Teacher Leader/ELA 

Teacher, Mrachek 
   5) Elizabeth Gow 05-22-14 Intervention Teacher, Altura 
   6) Daniel Nanio 05-22-14 TOSA, Teacher Leader, Pickens 

Technical College 
    7) Marcia Scott-Warner 05-22-14 School Nurse, South 
   8) Diane Streb 05-22-14 Math, AWCPA 
   9) Kristie Strickland 05-22-14 Speech Language Pathologist, Iowa/ 

Kenton 
  10) Joan Wortham 05-22-14 Math, AWCPA 
 

h. Nonrenewal of Teachers for the 2014-15 Contract Year 
 
   Sabre` Alderete  Jeffrey Noble 
   Diane Ambrosio  Jonathan Oliver 
   Nathan Boyd  Andrew Pine 
   Lauren Brown  Amie Priznar 
   Madeline Campbell  Dennis Smith 
   Elizabeth Doi  Sudie Speer 
   James Earley  Monica Thome 
   Jennifer Garrett  Alexandria Troxel 
   Shirley Hill  Daniel Tullius 
   Alicia Johnston  Casandra Ward 
   Randy Kidd  Belinda Watkins 
   Rodrick Lopez  Micah Wiese 
   Martin Martinez-Munoz Heidi Yamada 
   Tula Neopaney 

 
3. Non-Licensed Administrative & Professional/ Staff Responsible – Smith 

Technical Personnel    8:56 - 8:57 
 
a. Resignation 

 
    ZoeAnn Horak 03-14-14 Coordinator, Transportation Scheduling, 

Transportation 
 
 b. Appointment 
 
   1) Erica Campbell 03-04-14 Coordinator, Healthy Schools, ESC 3 
   2) Nelson Molina 03-10-14 Coordinator, Metro Migrant Education 

Program, ESC 1 
   3) Patricia Moon 03-17-14 Specialist, News Media, 

Communications, ESC 1 
 

c. Retirement 
 

 John Brones 03-31-14 Coordinator, Grants & Federal 
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Programs, ESC 1 
 

  RECOMMENDATION:  The Board approve the personnel actions. 
 

G.  DIVISION OF INSTRUCTIONAL SERVICES 
 
No Items 
 

H. DIVISION OF SUPPORT SERVICES 
 

1. Student Organization Charter – Vista PEAK Staff Responsible – Sturges  
Anime Appreciation Club  8:57 - 9:00 
(Q & A) 

 
(Attachment III-H-1) 
 
The purpose of the club will be to develop an appreciation for anime and manga, 
collaboratively create a manga, and host events for outside students to become more 
familiar with anime.   
 
RECOMMENDATION:  The Board approve the Vista PEAK Anime Appreciation Club as 

presented.   
 

2. Student Organization Charter – Vista PEAK Staff Responsible – Sturges  
Preparatory GSA Equity Club 9:00 - 9:03 
(Q & A) 

 
(Attachment III-H-2) 
 

The purpose of the club is to create and maintain a safe, confidential and supportive 
environment in order to encourage open, honest and respectful discussions; increase 
pride; form coalitions designed to solve problems of joint concern; provide and organize 
social activities; and promote fundraising to assist with anti-bullying efforts.    
 
RECOMMENDATION:  The Board approve the Vista PEAK Preparatory GSA Equity 

Club as presented.  
 

3. Student Organization Charter – Vista PEAK Staff Responsible – Sturges  
Knowledge Bowl 9:03 - 9:06 
(Q & A) 

 
(Attachment III-H-3) 
 

The purpose of the club shall be to train a team to compete in the Colorado 7 
Knowledge Bowl league.   
 
RECOMMENDATION:  The Board approve the Vista PEAK Knowledge Bowl Club as 

presented.  
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IV – BOARD WORK 
 
 

A. Ends Conversation    
 

1. Open Dialogue 9:06 - 9:16 

 

2. Policy Perception Checklist 9:16 - 9:26  

 Did the Board receive information at tonight’s meeting that requires a policy 

change?   

 Did the Board receive information at tonight’s meeting that requires additional 

information or monitoring?     

 

B. Board Self-Monitoring 9:26 - 9:36  
 
Mary W. Lewis, Self-Monitoring Facilitator 
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V – CONCLUDING ITEMS 

 
 

A. OPPORTUNITY FOR AUDIENCE  
 

B. NEXT MEETING DATE 
 

The next meeting of the Board of Education will be held on April 15, 2014, at 6:00 p.m. 
in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services Center 4.      
 

C. ADJOURNMENT 

 
 

 

 

. 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 



Attachment II-D-1 
 

VISTA 2015 Report Card  



                                                     PACESetters! 
 

 

                                                   
 
                                     Division of Accountability & Research 

                                

 
 

VISTA  2015 Scorecard Report 
       

March 2014 
 
 
In November of 2006, the Aurora Public Schools published the VISTA 2010 strategic plan.  
Building on the foundation of the VISTA 2010 strategic plan, VISTA 2015 was created and 
reflects the dedication, determination and collaboration to prepare students for success in 
the 21st century. The report that follows is an interim report on the progress made over the 
past three years of the VISTA 2015 strategic plan implementation, with November 2015 as 
the target completion date.  
 
The goals within VISTA 2015 are directed toward People, Achievement, Community and 
Environment.  A total of 10 goals, 27 objectives and 85 tasks are listed in the current VISTA 
2015 Plan.  Each task within VISTA 2015 has one or more corresponding metric(s) with a 
stated goal.  In the table below is an analysis of the progress toward meeting these metric 
goals.  The scale used to rate each metric was based on the following:   
 

 1*-the metric will be measured for the first time during the 2012-13 school year; 

 1-little or no progress toward meeting the stated metric; 

 2-some progress toward meeting the stated metric (25% at least completed);  

 3-substantial progress toward meeting the stated metric (50% at least completed); 
and 

 4-the stated goal for the 2015 metric has been met.  
 
  

VISTA 2015 
Area 

1* - Measure 
To Start In 
2012-13 

1 – Minimal 
Progress 

2 – Some 
Progress 

3-Substantial 
Progress 

4-Goal For 
Metric Was 
Completed 

People 5 4 3 5  

Achievement 1 8 13 6 4 

Community 3 4 1 2 8 

Environment  3 1 8 6 

VISTA 2015 9/85 = 
10.5% 

19/85 = 
22.4% 

18/85= 
21.2% 

21/85 = 
24.7% 

18/85 = 
21.8% 

 
The analysis of VISTA 2015 metrics revealed that 46.5% of the 85 metrics had goals 
that had evidence of substantial progress made (24.7%) or were met (21.8%) within 
the three years of implementation.           



Action People, Achievement, Community, Environment Status

P-1

Identify and promote the unique advantages of APS employment to creatively and 

aggressively recruit high quality candidates by 2015 3

P-2

As positions become available, seek highly effective candidates that better reflect the 

diversity of APS students and increase staff ethnic diversity by 10% annually 1

P-3

Decrease the number of vacant hard-to-fill positions by 5% annually through traditional 

and non-traditional licensing programs and applicant sources 2

P-4

Develop a market analysis of APS competition and utilize the results in a pragmatic 

and systematic way by 2015 3

P-5

Increase by 5% annually the percentage of Classified applicants and Non-Licensed 

Administrative and Professional Technical applicants who indicate they learned of APS 

jobs opportunities through web-based technologies, professional social media, and 

business / corporate networking 1*

P-6

Continue to support all teachers new to the profession through an effective induction 

and mentoring program 1

P-7

Support all classified employees new to APS through an effective orientation and 

mentoring program by 2015 1*

P-8

Support all administrators and professional/technical employees new to APS through 

an effective orientation and mentoring program by 2014 1*

P-9 Decrease teacher turnover rate by 10% annually 1

P-10

Implement a revised teacher evaluation process that includes student growth 

measures and development of job descriptions by 2014 3

P-11

Implement an enhanced administrator evaluation process that includes feedback from 

peers and subordinates by 2014 3

P-12

100% of schools and sites will develop and implement annual professional 

development plans for classified employees 2

P-13

Increase awareness of the Classified Employees Council by 5% annually, by 

implementing site-based communication strategies and leadership opportunities 1

P-14

Implement an Elementary Secondary Education Act second tier of professional 

development for instructional based classified staff by 2015 1*

P-15

Implement a voluntary online learning plan for clerical / secretarial employees focused 

on leadership and promotable skills by 2015 1*

P-16

Implement Human Resources management technology that allows for self-service 

access to benefits and employee information by 2013 2

P-17

Develop and initiate automated and paperless processes for filing and distribution of 

personnel related documents by August 2014 3

VISTA 2015 Scorecard 
March, 2014 

Division  
of 

Accountability & Research 

3/26/2014



Action People, Achievement, Community, Environment Status

A-18

Align curriculum, instruction, assessment, and professional learning with state 

standards to successfully meet the challenge of high student mobility - the percentage 

of students at grade level will increase incrementally to 100% by 2015 2

A-19 All district preschool classrooms will earn Qualistar’s highest rating by 2015 2

A-20

Increase proficiency rates for students scoring proficient or advanced on all state 

assessments (TCAP) with an annual increase of 10% for all grade levels/content areas 

not meeting state averages; all grade levels/content areas meeting state averages must 

increase a minimum of 3% 1

A-21

Achieve a 4.0 rating on the annual climate survey related question(s) due to increased 

support of art, music, physical education and library/media programs 2

A-22 By 2015, 80% of schools will meet state proficiency averages 1

A-23

Maintain one or more year’s growth for students who are proficient or advanced and 

meet median adequate growth for all unsatisfactory and partially proficient students 2

A-24

Increase the number of schools by 20% annually meeting or exceeding the 50th 

percentile growth rate in all CSAP tested areas 1

A-25 Meet median adequate growth for all unsatisfactory and partially proficient students 1

A-26

Increase the number of Elementary Secondary Education Act targets met by 4% 

annually (This target removed - AYP targets are no longer applicable to districts) N/A

A-27

Meet 100% of Annual Measureable Achievement Objectives (AMAO) for English 

language learners 3

A-28

Increase academic achievement in reading, writing, mathematics, and science median 

growth percentiles for disaggregated groups by 3 percentile annually by increasing 

instructional effectiveness with all students (If 70 median growth percentile or above, 

will maintain or increase growth by 3%; If 55-69 median growth percentile, will increase 

growth by 5 percentile gain; If under 55 median growth percentile, will meet a minimum 

of 55 median growth percentile) 1

A-29

Achieve a 4.0 satisfaction rate on the related annual climate survey question(s) by 

providing job-embedded professional learning for teachers that is valued by teachers 2

A-30

Reduce the proficiency gaps among ethnic groups by 5% annually by implementing 

culturally relevant pedagogy 2

A-31

Increase by 10% annually the number of teachers receiving training in technology 

integration by the Department of Educational Technology 2

A-32

Provide professional learning and build capacity of the school Leadership Teams as 

measured annually by achieving a 3.0 on the APS effective leadership rubric 3

A-33

Achieve a 4.0 satisfaction rating on the related annual climate survey question(s) by 

providing professional learning and building capacity of all stakeholders to meet the 

needs of English language learners 2

A-34

Reduce referrals for special education services by 10% annually through the Response 

to Intervention model (RtI) 1

3/26/2014



Action People, Achievement, Community, Environment Status

A-35 Provide all students access to one or more career pathways by 2015 2

A-36

Implement Vista PEAK with four academic and career pathways that develop student’s 

academic, technical and employability skills by 2012 4

A-37

Establish a shared 2-year and 4-year higher education presence on the Vista PEAK 

campus by 2015 3

A-38

Develop Community Workforce Plan to guide district-wide pathways development by 

August 2011 4

A-39

All designated Expeditionary Learning schools will achieve an accomplished or 

exemplary rating after five years of EL support based on implementation review of the 

Core Principals:  Curriculum, Instruction, Assessment, Culture and Climate, and 

Leadership 3

A-40 Develop the International Baccalaureate program, at designated sites by 2013 4

A-41

Support pilot schools so that each school exceeds the district average on state 

assessments by the end of its third year 2

A-42 Every school will have choice options by 2015 3

A-43 Increase the 4 year cohort graduation rate by 5% annually 2

A-44 Increase the composite ACT score by .75 annually 1

A-45

Increase the percentage of students enrolled in AP courses by increasing to 15 the 

number of AP courses offered at each high school (The actions for this target were 

incorporated into A-47) N/A

A-46 Increase the number of students scoring a 3 or higher on AP exams by 10% annually 2

A-47

Expand access to postsecondary options and dual credit by a 10% annual increase in 

the number of high school students enrolled in postsecondary options 4

A-48

The percent of Rebound students earning one or more of the following will increase by 

5% annually:  GED or satisfactory Accuplacer score; Earn industry credential; Earn 

associate's degree and APS diploma 1

A-49

The percent of Futures students earning one or more of the following will increase by 

5% annually:  Earn or are on track to earn an APS or Rebound diploma or earned a 

GED; Earn 5 or more high school credits; Successfully return to their home school 2

A-50 Increase annually the number of students who receive a PWR-endorsed diploma 1*

A-51

Revise graduation requirements for the Class of 2015 to include industry credentials 

based on career pathways where appropriate (The actions for this target were 

incorporated into A-50) N/A

3/26/2014



Action People, Achievement, Community, Environment Status

A-52

Revise graduation requirements for the Class of 2015 to include a requirement of 

earning college credit where appropriate (The actions for this target were incorporated 

into A-50) N/A

A-53

Increase the percentage of high school students who submit at least one application to 

college by 10% annually 3

A-54

Increase the amount of post secondary scholarship dollars awarded to high school 

graduates by 5% annually (The actions for this target were incorporated into A-53) N/A

C-55

Ensure that 100% of schools have quality parental involvement plans as measured by 

the best practices model 4

C-56

Increase parent participation in school committees and attendance at school events by 

10% annually 1*

C-57

Expand parent workshops and learning opportunities that develop capacity and 

leadership by 10% annually 1*

C-58 Increase the number of participants in public forums by 10% annually 4

C-59 Increase parental satisfaction with parental involvement activities by 5% annually 1

C-60

Increase both the number of parents serving on DAAC and the diversity of DAAC 

members by 25% annually 1

C-61 Increase the number of home visits made by staff by 10% annually 3

C-62

Increase the number of mentors in APS who work with students by 10% annually with 

the goal of mentoring more than 1,000 students 4^

C-63

Increase case management services for truant students by 10% annually through the 

Early Intervention program 4

C-64 Increase the district wide average daily attendance rate by 1% annually 1

C-65

Increase outreach through webcasts by 10% annually and add a tool that enables 

viewers to provide feedback 4

C-66 Increase positive news coverage of APS by 10% annually 4

C-67

Increase communication with active adults, faith-based groups and diverse ethnic 

groups by 10% annually 3

C-68

Support Aurora Public Schools Education Foundation efforts to fund educational 

initiatives and innovative opportunities for the APS community by maintaining and 

developing partnerships and sponsorships that increase financial support 25% by 2015 4

C-69

Increase by 10% annually the percentage of students who report feeling safe at school 

and indicate they know at least one adult at school who is available if they have 

problems or concerns 2

C-70

Increase the number of community members volunteering at school and district levels 

by 10% annually 1

C-71 Increase the number of facility rentals by community groups by 10% annually 4

3/26/2014



Action People, Achievement, Community, Environment Status

C-72

Increase the number of effective partnerships with community organizations for before 

and after school activities by 10% annually 1*

E-73 Provide equity training to 100% of staff and school board members by 2014 3

E-74

Ensure equitable practices by reviewing, analyzing and revising APS 

policies/regulations as needed by 2015 4

E-75

Apply Positive Behavior Intervention Support (PBiS) strategies to reduce the 

overrepresentation of ethnic groups in referrals, suspensions and expulsions 2

E-76 Reduce out-of-school referral/suspension rates by 2% annually 3

E-77 Reduce over/under representation of referral/suspension rates by 1% annually 1

E-78

Replace the district's exterior Intellikey access system with a keyless ID-based access 

system by 2013 3

E-79

Develop a common operating picture using Geographical Information Systems (GIS) to 

track and monitor security data by August 2015  (The actions for this target were 

incorporated into E-82) N/A

E-80

Upgrade existing technologies by completing the bond renewal program as prioritized 

in the Facility and Technology Needs assessment (White Book) by summer 2013 3

E-81

Annually track integration of technology in classrooms with 100% of classrooms 

meeting established standards by 2015 N/A

E-82

Develop and implement a Service-Oriented Architecture (SOA) framework for finance, 

logistics, human resources and transportation by 2015 1

E-83

Improve organizational climate and employee workplace satisfaction as measured by a 

4.0 rating on the annual climate survey related question(s) 1

E-84 Provide annual VISTA 2015 report cards to measure continuous improvement 3

E-85

Establish industry-based partnerships for each college and career workforce pathway 

by 2012 4

E-86

Increase efficiency and effectiveness as a charter school authorizer by meeting 100% 

of standards outlined in the National Association of Charter School Authorizers self 

evaluation 3

E-87

Develop a five-year facilities master plan with the Long Range Facilities Advisory 

Committee (LRFAC) and present to the Board of Education by spring 2013 3

E-88

Anticipate and track annual demographic trends related to student enrollment, 

mobility, housing and growth 4

E-89 Complete all construction projects, funded by 2008 bond, on time and within budget 3

E-90

Increase the involvement of city officials and community members on the LRFAC to 

10% of total membership 4

E-91 Increase outreach actions about bond and mill levy projects by 5% annually 4

E-92

Identify APS needs and match funding sources to increase the dollar amount of 

competitive grants by 10% annually 4

N/A - Removed from VISTA 2015 Plan

3/26/2014



Action People, Achievement, Community, Environment Status

1*=measurement to start in 2012-13

1=minimal progress

2=some progress

3=substantial progress

4=met 2015 goal

3/26/2014
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APS 2014 Budget Survey – Staff Results 
Executive Summary  

 
Superintendent Munn, the APS Board of Education and the APS Leadership Team are 
committed to a collaborative, transparent and thoughtful process in all of our budget 
decisions. Our top priority is accelerating learning for every APS student, every day and 
continuing goal to increase student achievement. In order to obtain feedback on budget 
decisions, the APS Division of Accountability & Research developed a district budget 
survey that the APS Leadership Team provided to parents, staff and community 
members in Feb. 2014. This executive summary outlines the results of the survey for 
staff members only. 

 
Survey Development & Participants 

 
Staff members participated in an online survey from Feb. 11 through Feb. 26. Following 
best practices among Colorado school districts, the survey consisted of one item that 
asked respondents to select six of 13 budget priorities for the 2014-15 school year and 
rank those priorities in order from highest to lowest. The survey listed the 13 priorities in 
alphabetical order.   
 
Following best practices among Colorado school districts, the survey consisted of one 
item that asked respondents to select six of 13 budget priorities for the 2014-15 school 
year and rank those priorities in order from highest to lowest priority. The survey listed 
the 13 priorities in alphabetical order.   
 
Additionally, respondents could identify their relationship(s) to the district as 
Parent/Guardian, Community Member, and/or Employee. Respondents could also 
provide additional comments related to the budget. 
 
A total of 1,137 respondents who participated in the survey indicated that they were 
employees. This represents a response rate of 25.8%, which is an increase from the 
responses submitted during the 2012 budget survey. 

 
Survey Results 

 
Even though respondents could select and rank six budget priorities, not all 
respondents chose to do so. Table 1 shows the distribution of the number of priorities 
that respondents ranked. The majority of respondents (n=1095) selected and ranked six 
priorities. 
 

Table 1. Count of Respondents by Number of Priorities Ranked 
Number of Priorities Ranked 

1 2 3 4 5 6 
2 2 4 16 16 1095 

1



 
We included all the responses in the present analysis regardless of the number of 
priorities selected and ranked. Table 2 below presents the results of the respondents’ 
rankings. 
 
 
Table 2.  Question 1 - Items Prioritized 

Priorities 
Priority Levels 

Count Weighted* 1st 2nd 3rd 4th 5th 6th 
Attracting and retaining high 
quality staff 331 217 133 82 68 71 902 4056 

Maintaining current class sizes 157 177 152 111 79 65 741 2991 
Up-to-date technology in 
classrooms and its use in our 
schools 

75 115 132 123 159 127 731 2367 

Student and staff safety 151 83 90 101 105 106 636 2300 
Art, music & theater programs 95 89 106 145 117 99 651 2207 
Expanding school-based 
support staffing 92 109 108 66 89 64 528 1969 

Preschool & full-day 
kindergarten 80 86 93 110 76 78 523 1842 

After school clubs and activities 
including athletics 42 65 78 91 108 126 510 1504 

Professional learning for all 
employees 18 54 75 81 96 112 436 1225 

Expanding the menu of 
educational choices for 
students 

33 43 63 82 70 51 342 1102 

Buildings and grounds 
maintenance 22 33 39 56 65 92 307 843 

Maintaining current 
transportation services at no 
cost to families 

10 31 37 56 57 59 250 704 

Extending the school day 
and/or year 27 31 24 22 21 45 170 566 

Note. *Weighted figures give more weight to those items that were marked with a higher rating and that 
were marked more frequently overall. 
 
 
Open-ended Item Analysis 
 
A total of 269 or 24% of staff that responded to the survey also responded to the open-
ended question that asked for any other input.  We compiled these questions and coded 
them for themes.   
 
 

2



General themes were found for prioritizing school supports.  
 

• Class size was mentioned frequently as an area needing prioritization when class 
sizes at secondary exceed 30 or class sizes at the primary level exceed 25.  

• Additional staff to address mental health needs was noted along with additional 
staff for student academic interventions.  

• Maintaining or increasing support for Music, Art, Theater and Physical Education 
were also mentioned.  
 

Other themes were mentioned by less than 10% of participants (< 25) and included 
requests for: 
 

• General supplies for classrooms and schools are needed. 
• Improved health care coverage for staff. 
• More professional learning staff for some, less professional learning for others. 
• Pay increases for staff, particularly classified staff. 
• Technology – some staff mentioned they needed more while others felt the 

district needed to be more strategic in how and what technology is purchased. 
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Division of Accountability & Research 
 

APS 2014 Budget Survey – Parent / Community Member Results 
Executive Summary 

 
 
Superintendent Munn, the APS Board of Education and the APS Leadership Team are 
committed to a collaborative, transparent and thoughtful process in all of our budget 
decisions. Our top priority is accelerating learning for every APS student, every day and 
continuing goal to increase student achievement. In order to obtain feedback on budget 
decisions, the APS Division of Accountability & Research developed a district budget 
survey that the APS Leadership Team provided to parents, staff and community 
members in Feb. 2014. This executive summary outlines the results of the survey for 
parents/guardians and community members only. 

 
Survey Development & Participants 

 
Parents and community members participated in an online survey from Feb. 11 through 
Feb. 26. Additionally, the APS Budget Survey was provided to all parents/guardians via 
mailed hard copies. All hard copies of the surveys were provided in English and 
Spanish. Parents/guardians were then able to return hard copies to the Division of 
Accountability and Research via a postage-paid envelope until February 26. 
 
Following best practices among Colorado school districts, the survey consisted of one 
item that asked respondents to select six of 13 budget priorities for the 2014-15 school 
year and rank those priorities in order from highest to lowest priority. The survey listed 
the 13 priorities in alphabetical order.   
 
Additionally, respondents could identify their relationship(s) to the district as 
Parent/Guardian, Community Member and/or Employee. Additionally, if the respondent 
indicated that they were a parent/guardian they were asked to provide the grade of their 
oldest child. Respondents could also provide additional comments related to the budget. 
 
In total, there were 2,224 unduplicated responses. Of these responses, 1,311 were 
returned via the online survey tool and 913 were returned via hard copy mail. Counts of 
the relationship to the district that respondents indicated are presented in table 1 below. 
Also, 182 respondents did not indicate their relationship to the district. 
 
Table 1. Count of Respondents by Relationship to the District 

Parent/Guardian Community Member Employee 
1,018 272 1,186 

Note: Since respondents could indicate more than one relationship to the district, counts by group are not mutually exclusive and 
sum to greater than the total number of respondents. 
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Of the total 1,018 parent/guardian responses, 293 individuals responded via the online 
survey tool and 725 individuals responded via returned paper surveys. The majority of 
parent responses were provided in English (87% or N=888), and a small minority of 
responses were provided in Spanish (12% or N=121). 
 
Of the total 272 community member responses, 192 responses were provided via the 
online tool and 80 responses were provided via returned paper surveys. The majority of 
community responses were provided in English (96% or N=261) and a very small 
minority were provided in Spanish (3% or N=8). 
 
The results presented in the next section are only for these two groups. Results for 
employees are provided in a separate memo. 

 
Survey Results 

 
Even though respondents could select and rank six budget priorities, not all 
respondents chose to do so. The majority of respondents (n=865) selected and ranked 
six priorities. 
 
Due to substantial errors in completing the paper survey, a different methodology is 
used to analyze the results for parents/guardians and community members than for 
employees. Specifically, the analysis presented here simply counts the number of times 
that a respondent ranked or identified a priority. All respondents’ responses were 
included in the present analysis regardless of the number of priorities selected and 
ranked. Table 2 below presents the results for those respondents who indicated they 
were a parent/guardian. Table 3 below presents the results for those respondents who 
indicated they were a community member. 
 
Table 2.  Items Prioritized by Parents/Guardians 

Priorities Count 

Attracting and retaining high quality staff 686 
Student and staff safety 635 
Art, music & theater programs 581 
Up-to-date technology in classrooms and its use in our schools 570 
Maintaining current class sizes 507 
After school clubs and activities including athletics 533 
Expanding the menu of educational choices for students 358 
Preschool & full-day kindergarten 279 
Expanding school-based support staffing 230 
Professional learning for all employees 279 
Maintaining current transportation services at no cost to families 240 
Buildings and grounds maintenance 238 
Extending the school day and/or year 136 

Note. *Weighted figures give more weight to those items that were marked in the higher categories for reduction and 
that were marked more frequently overall.  Reponses of “No Opinion” were omitted from all item-level analysis. 
 

5



Table 3.  Items Prioritized by Community Members 

Priorities Count 

  Attracting and retaining high quality staff 210 
Art, music & theater programs 170 
Student and staff safety 167 
Up-to-date technology in classrooms and its use in our schools 165 
Maintaining current class sizes 158 
After school clubs and activities including athletics 131 
Preschool & full-day kindergarten 115 
Expanding school-based support staffing 92 
Expanding the menu of educational choices for students 91 
Professional learning for all employees 78 
Maintaining current transportation services at no cost to families 76 
Buildings and grounds maintenance 74 
Extending the school day and/or year 51 

Note. *Weighted figures give more weight to those items that were marked in the higher categories for reduction and 
that were marked more frequently overall.  Reponses of “No Opinion” were omitted from all item-level analysis. 
 
 
Open-ended Item Analysis 
 
In total, there were 253 parents/guardians or community members who provided 
comments. Although a variety of comments were provided, several themes emerged.  
The most common theme that emerged was about class size and staffing with 
approximately 18% of respondents comments mentioning this theme. Particularly, 
respondents indicated that they wanted to not only maintain class size, but also 
decrease class size. Other comments related to this theme indicated that there need to 
be additional paraeducators in the classroom. Yet other comments indicated that 
teachers and educational assistants need to be better trained. 
 
The next two largest themes were about including or increasing funding for Physical 
Education, Arts and Music and also about providing after school clubs, activities and 
tutoring. For each of these themes approximately 5% of comments mentioned these 
priorities. 
 
Finally, minor themes emerged that emphasized improving student safety and 
improving communication from schools and the district. 
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Level Budget Priority What will it look like or what will be happening when we....

Elementary
Attract and retain 
high quality staff

attract and retain high quality staff?  Teachers and Paraprofessionals will be able to collaborate 
and deliver the very best learning experiences for our students.  Staff will be able to support one 
another with the varied experiences which each person has to offer.

Elementary
Attract and retain 
high quality staff

Budget:  Continue to offer competitive salary and benefit package.  Continue to provide lanes and 
steps for experienced staff coming to Aurora    Related expence:  Professional learning for all 
employees.  Making sure that we provide staff with the support needed to do their job at the 
highest level possible.  To retain high quality staff, we need to make sure that the first 3-5 years 
are the most successful.

Elementary
Attract and retain 
high quality staff

current research-based teaching methods will be used and collaboratively shared throughout the 
school. Teachers will keep current on best practices and seek ways to continually improve their 
instruction in a non-judgmental, student-focused environment. People will not become islands, 
frustrated by lack of professional resources throughout the school, and stagnate in familiar 
practices that may lack effectiveness. Finally, we will not lose our best and brightest veteran 
teachers and continually have to redevelop talent with ever dwindling human resources.

Elementary
Attract and retain 
high quality staff

I would like to see a pool of screened teacher candidates to select from. The district could institute 
a process beyond the current application process to ensure basic competency.

Elementary
Attract and retain 
high quality staff

Process for more opportunity - screening of candidates - that will ensure high quality candidates.    
Data to see candidates in more well-rounded way - InSight, interview, observations - get to depth    
Way to demonstrate teaching - see candidates teach, video, etc.    Process for different schools 
with different needs - priority hiring to ensure high quality candidates are in buildings with the 
biggest needs

Principal Budget Comment 
March 2014 
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Principal Budget Comment 
March 2014 

 

Elementary
Attract and retain 
high quality staff

the salary scale will increase for teachers. We will regain some of the losses from the budget 
freeze of years ago.  We will allow teachers to come from other districts and carry their years with 
them

Elementary
Attract and retain 
high quality staff

Two year systematic induction program for new teachers    Bring counselors BACK!!!!!!!!  
Teachers need support with students' mental health needs so that they can focus on providing 
effective, cohesive instruction.

Elementary
Attract and retain 
high quality staff

We will increase salaries.  We will honor previous commitments to move salaries to mid-point of 
the salary range by end of third year.  Some folks leave because our jobs become ever more 
demanding.  I think we could address this by taking duties or requirements away from staff or as 
John Youngquist has said - let's weed the garden.  Each time we ask or tell people something 
new to do, let's take something off their plate.

HS
Attract and retain 
high quality staff

Attract and retain high quality staff-  higher attendance rates,  higher test scores  more students 
receiving scholarships to college  better relationships w/ families  less turn over of staff  more buy 
in and support  from students and parents  secure buildings where students can feel comfortable 
about expressing themselves  improved behavior w/ more participation in athletics, arts, clubs  
fewer behavior problems, fewer expulsions and suspensions

HS
Attract and retain 
high quality staff

It is difficult to provide students the required services without TE. This places an undue burden on 
our current staff with high class sizes tasked with accelerating learning for all students.

HS
Attract and retain 
high quality staff

Prioritizing highly qualified, collaborative, and coachable staff who are invested in building and 
district priorities to improve achievement.  Develop the other 50% of the evaluation to remediate 
and remove ineffective staff.  Focus energy on continuing to develop the effective staff; 
emphasize more in the evaluation process about indicators of effective staff, collaborative, 
reflective, coachable, and non-union driven.
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Principal Budget Comment 
March 2014 

 

K-8
Attract and retain 
high quality staff

* Increased levels of student achievement across all sites/populations  * SB 191 fulfilled - high 
quality teachers for all APS students  * Teachers wanting to work in/for APS over other districts  * 
Salary advancement and leadership based on expertise not years accrued   * Respect for the 
profession and district

K-8
Attract and retain 
high quality staff

A greater amount and quality of support would be provided for our students.  We would have 
more consistency in instruction through a higher quality of teachers and less turnover from staff.  
Also, a higher quality of support staff would ensure more quality extra support in accelerating 
students beyond the work done in regular classrooms.

K-8
Attract and retain 
high quality staff

attract and retain high quality staff:  --APS will offer professional pay that should attract the 
strongest teachers from other districts, rather than create a reason for such teachers to go to 
other districts.  --More experienced staff, which is the best indicator of effectiveness for kids  --
Less turnover, which should create more stable teams, greater depth and breadth of knowledge, 
all of which are crucial for kids.  --Teachers who feel valued by the district despite the 
overwhelming workload, and years of frozen and reduced pay

K-8
Attract and retain 
high quality staff

have funding for high level professional learning and mentoring that keeps talented people in 
APS?    provide excellent salary and benefits?    make the work doable (alignment, fewer yet 
more focused programs and initiatives, fewer distractions from the real work)? This may actually 
be free.

K-8
Attract and retain 
high quality staff

We will have strong instruction in our classrooms.   Quality over longevity- we won't have to cut 
teachers due to budget and then get told we can hire a new teacher in October because our class 
sizes are too large     We will have fewer non-renewals and fewer greivances about non-renewals  
Decrease turn over    Increase in achievement and results b/c our students will be getting quality 
instruction    More demonstration classrooms
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Principal Budget Comment 
March 2014 

 

MS
Attract and retain 
high quality staff

AT the middle level we would be able to run a true middle school schedule where all core content 
areas are scheduled as extended learning blocks (minimum of 90 minutes) and all students, 
regardless of disability and/or language level have access to elective class experiences.

MS
Attract and retain 
high quality staff

High quality teachers especially in math would make a world of difference. The other reason for 
retaining teachers is that we train them and they leave to other districts that pay more and have 
less challenging students to work with.

Other
Attract and retain 
high quality staff

Allowing more years for transfer from another district for hard to fill positions.    ELD teachers 
should receive a stipend or significant support system that make these positions highly desirable.    
What is the success rate for the recruiting seminars, are they getting our desired results?    How 
can we make staying in Aurora what teachers want to do.  Acknowledge the great work they do 
and support them in all areas.

Other
Attract and retain 
high quality staff

First we have to be able to recognize and remove staff who are not high quality.  We need to be 
able to define this I'm a broader context as what appears to be high quality in apS may only be 
mediocre in many other settings. When we actually get to this point we will have improved 
instruction, improved outcomes, higher grad rates and improved climate

Other
Attract and retain 
high quality staff

Improved instruction in the classroom.  This must be partnered with strong professional 
development.

Other
Attract and retain 
high quality staff

In preschool, this would mean administrators would be able to hire (and pay on the licensed 
teacher salary schedule) licensed preschool teachers.  Teachers would arrive with better 
preparation to meet the needs of the students we serve.  It would put classroom teachers on a 
level playing field with the special education providers for preschool.  Employing licensed 
teachers would allow more flexibility regarding scheduling inside and outside the work day.  It 
would decrease the number of teachers that leave to secure positions in other districts because of 
the salary paid which, in APS, is currently the classified salary schedule.
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Principal Budget Comment 
March 2014 

 

Other
Attract and retain 
high quality staff

Licensed preschool teachers or allowing classified preschool teachers with teaching licenses to 
retain their years when they move to the licensed salary schedule when they move to a 
Kindergarten or 1st Grade position.

Other
Attract and retain 
high quality staff

Staff deserves a pay increase.  We are already underpaid when compared to other industries and 
we don't get a cost of living increase.  In other districts principals & teachers who get results get 
pay bonuses for results.  There is a lack of flexibility with regard to compensation of our 
employees.  We should be creative with regard to offering incentives for hard to serve positions 
and schools.  New teachers need to be supported in a more strategic way.  We need to 
implement strategies based on research.  We need to work with higher education institutions to 
get new teachers into buildings sooner so that there is a smoother transition.

Other
Attract and retain 
high quality staff

Staff will feel supported and empowered to make decisions that benefit all students.  They will feel 
they are making a positive impact each day.  They will feel confident to be learners.

Other
Attract and retain 
high quality staff

With professional learning #8 we can better offer teachers the support they need for success and 
increase their desire to stay because they feel supported

Elementary
Expand school-
based support 

staffing

A large number of Tier 2 students would not make it to Tier 3  Different support staff would 
support; program changes, differentiated instruction, differentiated resources--right now everyone 
brings same set of skills  There would not be a loss of support staff based on learning and 
implementing the RTI process  Hiring staff who would support behavior modification--preventative 
versus reactive    Every elementary school would be provided with TE below the line to hire or 
retain an Administrative TOSA to support the evaluation process, professional learning, etc.    
Provision of TE to hire a counselor--may support Tier 1 and Tier 2 level behavior supports    
Maintaining the Kinder para provided by district TE to support GOLD
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Principal Budget Comment 
March 2014 

 

Elementary
Expand school-
based support 

staffing

Expand school-based support staffing;  we will be able to give every student, every day 
differentiated instruction with more small group instruction and intervention opportunities in the 
classroom.  If we had more support staff at site, we could have better quality lesson planning 
because we could collaboratly plan more frequently.  Behavior problems would be reduced if we 
had more adult supervision in the classrooms;  the instruction would be interrupted less 
frequently, as well.

Elementary
Expand school-
based support 

staffing

If we expand school-based support staffing, schools would have more resources to address 
specific needs of that school.    Some of this support could be interventionists or more coaching 
support for schools on priority improvement or turnaround.  It could also support schools with 
large refugee populations to create positions that would help students transition to a successful 
school setting.

Elementary
Expand school-
based support 

staffing
Students idientified  as at risk will be provided with more interventions.

Elementary
Expand school-
based support 

staffing

With the high level of poverty and mental illness issues with our students and families, support 
staff is critical. We need counselors, assistant principal, psychologist, and multiple para 
professionals.

MS
Expand school-
based support 

staffing

Increased support staff would include:  - additional assistant principal  -school counselor  - 
increased para-professional staff  - safety and security- (campus monitors)  - assessment 
coordinator    This would allow for increased safety and improved climate in classrooms and 
throughout the campus to improve learning for all students.  
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Principal Budget Comment 
March 2014 

 

MS
Expand school-
based support 

staffing

Increased support staff would include:  - Adding back assistant principals  - increasing classified 
support staff such as classroom paraprofessionals and campus monitors  - Adding school 
counselors and other social/emotional staff supports  - Family liaison for every building  - Full IT 
tech support for every building  - Assessment coordinator who can also support RTI  - Increase 
special education classified hours to 7.5 per day from the current 7 at the secondary level.      The 
fundamental purpose behind this choice is to provide for the necessary logistical and social 
emotional needs of kids.  This will allow us to also increase safety and support postive classroom 
learning climates instead of consistently putting out the next fire.

Other
Expand school-
based support 

staffing

If we were to expand school-based support staffing, I would expect to bring in qualified 
candidates to provide mental health support as well as QUALIFIED staff to assist in classrooms to 
provide differentiated instruction as needed at each school and in each classroom.    This may be 
implemented in a co-teaching model or an interventionist with specific literacy or math skills as 
appropriate.

Elementary
Fully ensure 

student and staff 
safety

There will be sufficient CST/staff member  coverage for before school and lunch recess to ensure 
safety in the building and on the playground.  There will be specialized programming/classes (or 
supports in the form of classroom aides) for students who exhibit significant behavior or cognitive 
needs provided through special education funding..  There will be manageable class sizes for all 
teachers.  Mental health TE for highly impacted schools will be a priority and TE will not be 
maintained based on Special education numbers alone.  Ideally the student special schedule 
should include a social skill special for skill building or bully prevention on a weekly basis.

Elementary
Fully ensure 

student and staff 
safety

We would like more funding for counseling, social worker or psychologist to provide mental health 
support for our behaviorally challenging students.
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Principal Budget Comment 
March 2014 

 

HS

Have up-to-date 
technology in 

classrooms and 
its use in our 

schools

Buildings will be properly equipped to handle the work that revolves around ICAPS, CMAS, and 
computer based assessments.  As a result students will also have devices that empower them to 
work as both consumers and producers.      People will no longer have to vie for equipment in 
classrooms.  One building has to ask for teachers computers in order to get the in students 
hands.  A same.  Allows us to allow for PD that moves us to more effective use of these tools. 
More cloud based computing that enhances efficiency and usage.

K-8

Have up-to-date 
technology in 

classrooms and 
its use in our 

schools

One to one technology in every building.  Bandwidth to support wireless  Non-title schools up to 
date with tech  Budget for renewal and budget for new   Support up to date technology.....like 
current iphones instead of blackberry

MS

Have up-to-date 
technology in 

classrooms and 
its use in our 

schools

get quality training for the new technology.

MS

Have up-to-date 
technology in 

classrooms and 
its use in our 

schools

With all of the massive amounts of online testing coming down this priority seems like it should be 
at the forefront of APS.  Not only updating technology but the tech infrastructure/density withing 
buildings to accommodate massive amounts of students being online at once.
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Principal Budget Comment 
March 2014 

 

Other

Have up-to-date 
technology in 

classrooms and 
its use in our 

schools

Improvement strategies.  This calls for a district commitment to support and development that is 
critical to increase the probability of successful integration, both IT infrastructure, but also 
instructional coaching and the development, capturing, and sharing of models.  This would call for 
a larger Ed Tech coaching team in order to provide such development for our teachers.  
Increased supply of tech into classrooms will create higher demand for integration support and 
pedagogical development which will necessitate a higher supply of coaching support.  This 
support and development will help teachers and admin answer the key question: How does the 
integration of digital tools impact student achievement and how do we know?    Reference:  ISTE 
Technology, Coaching, and Community Whitepaper  https://drive.google.com/file/d/0B9EvVoFW-
Ct_bnFxUEdyVnN5a1E/edit?usp=sharing

Elementary
Maintain current 

class sizes
Class sizes need to be small enough that you can meet the needs of all students.  No class 
should be more than 25 at any level.  Small class sizes are best practice.

Other

Have up-to-date 
technology in 

classrooms and 
its use in our 

schools

We'll provide site tech support for each school in the district so that IT, infrastructure needs are 
met in a timely fashion. We'll address 3 types of access gaps: 1. Schools don't have sufficient 
devices for testing. 2. Schools who invested in 1:1 will be able to affordably replace the 
technology schools have already purchased so that schools aren't moving backwards in terms of 
instructional access. Approving Chromebooks and iPads helped. 3. Other programming like 
Naviance that is vital to schools strains classroom and testing access (folks charged with 
deploying Naviance give up trying to piece together access.) School support teams will learn and 
plan to support schools in increasingly in their ability to plan to integrate technology into 
classroom instruction in ways that accelerate learning. We'll foreground the way digital tools are 
changing standards at least sometimes, though it is not a past practice of current leadership nor is 
it a conversation that leads to easy closure. For example: http://digitalis.nwp.org/resource/3201  
Professional learning should models integration strategies often- check for understanding 
routines that foster discourse, feedback strategies that leverage digital tools, multimedia 
composition, approaches to inquiry and research.
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Principal Budget Comment 
March 2014 

 

Elementary
Maintain current 

class sizes

Having 25 or less students per classroom while maintaining the coaching support for all teachers 
and other academic supports.  Teachers will be able to meet the needs of students academically 
and behaviorally and  provide small group intervention instruction.

Elementary
Maintain current 

class sizes

If I were to maintain the current class sizes as I have right now, my kindergarten classes have 32 
students in each room, then the foundational skills that kindergartners need to have will be at risk. 
When kindergarten teachers are responsible for implementin the Gold monitoring it becomes 
extremely difficult with that many students.

Elementary
Maintain current 

class sizes
K-2 cap would be 20 students and 3-5 cap would be 25 students.

Elementary
Maintain current 

class sizes
maintain classroom sizes it means that we will not be cut in TE in both licensed and classified 
which affects teacher support.

Elementary
Maintain current 

class sizes

Teacher have many more responsibilies for their students learning and with ex Read Act, 
assessments, Gold, relationships, mental needs of students, there have a lot of paper work to 
manage with large class size.

Elementary
Maintain current 

class sizes

Teacher will be able to effectively implement small group instruction.  DRA2 testing takes 30 
minutes per student.  With 30 students, that equates to 15 hours or 15+ 55 minute readig blocks.  
Three weeks of lost instruction to conduct testing that will not be used to drive instruction does not 
make sense.

Elementary
Maintain current 

class sizes
will maintain class size and we won't be loosing TE.   In addition we won't continue to have higher 
and higher class size and have our building at 98% capacity.
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Principal Budget Comment 
March 2014 

 

HS
Maintain current 

class sizes

I hope that when funding for K-12 education is increased that TE units are distributed between the 
high schools equal to the state funding increase. We need to maintain or decrease class sizes to 
accelerate learning to provide every opportunity possible for students. At the very least, we need 
to spend additional money to provide interventions to fill gaps and connect students to grade level 
content.

K-8
Maintain current 

class sizes

First, work on reducing class sizes, then maintain reasonable class sizes  Teachers giving more 
attention to students--building stronger relationships, responding to students' needs  Increased 
achievement

Other
Maintain current 

class sizes
Take a closer look at class size. We will use research on class size to reduce the class sizes at 
primary and not accept classes larger than 25 at K, 1, or 2.

Elementary
Secure Art, music 

& theater 
programs

The arts, music and theater programs give purpose and expression to many students who 
otherwise struggle.  They must not be cut.

HS
Secure Art, music 

& theater 
programs

All students would have plans of study.  Students who are interested in the arts would have the 
resources necessary for high-level achievement of postsecondary and workforce goals.

HS
Secure Art, music 

& theater 
programs

An extensive arts program would provide great opportunities to develop project based curriculum 
that supports a variety of standards in math, science, and social studies.

HS
Secure Art, music 

& theater 
programs

We think Athletics -- any additional activities that draw kids physically to school
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Level Budget Priority What will it look like or what will be happening when we....

AEA Member
Attract and retain 
high quality staff

1. Increase salaries- reinstate step that was lost 2011-12  2. Lower class sizes to a manageable size- 
26 or less in upper elementary and 22 or less in lower elementary and 20 or less in kindergarten.  3. 
Decrease amount of formal standardized testing -PALs, GOLD AND DRA-2 too much for lower 
elementary (1st year teachers are quitting because of this)  4. Re-evaluate the current way that TE is 
calculated. Every year we have less and less teachers, this DOES not retain or attract high quality 
educators.  5. Provide useful professional development that is differentiated based on NEED not "one 
size fits all" approach.  6. Treat us like professionals

AEA Member
Attract and retain 
high quality staff

attract and retain high quality staff....(1) teachers are compensated fairly by steps and lanes, cost of 
living increases which match what is happening in the world, and reimbursing teachers for the step 
they lost when finances were tight...(2) teachers are given teacher-directed plan time to analyze data 
to plan high-quality focused lessons which target specific needs--rather than having PLG and meeting 
times directed by administration without teacher input and most meetings being spent on general 
business which should be handled at monthly staff meetings...(3) reinstating supervision-free days so 
that highly-qualified teachers can spend their time on preparing for instruction rather than performing 
supervision duties which could be handled by paraprofessionals...

AEA Member
Attract and retain 
high quality staff

How will we teach the leadership in our schools to treat their current high quality staff in a manor in 
which makes them want to stay?

AEA Member
Attract and retain 
high quality staff

Isn't this survey a little late,..........TE decisions have already been made.  SpEd programs are being 
cut.  Seems the district has already idenified and moved ahead with its priorities.

AEA Member
Attract and retain 
high quality staff

Teachers will have the autonomy to be true professionals and do the job that they have be trained to 
do.  Teachers will be able to provide the needed supports for their students.

AEA Member  Budget  Survey Comments 
March 2014 
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Level Budget Priority What will it look like or what will be happening when we....

AEA Member  Budget  Survey Comments 
March 2014 

 

AEA Member
Attract and retain 
high quality staff

When you attract and retain high quality staff, you will have staff that is there for our kids. I feel like 
many teachers come into this district with good intentions but that the work is too hard because they 
need better equity training. They have negative views of the cultures and families they serve and this 
stands in the way.  They then get stress out because they are missing the tools and they move on to 
districts with demographics that match what they are used to.    It is also important to respect the 
teachers that are doing the work for our kids.  Working the lost step back in would certainly be nice.

Other
Attract and retain 
high quality staff

Having a contract that actually reflects the conditions for teachers.  Teachers are asked to do so 
much and there is no limit.  Our contract needs to limit our work because we can't do this much 
longer.  Private industry is coming and with PARCC, we are going to get crushed.  We are going to be 
painted as having failed our kids.  Right now, we are failing our kids because the District doesn't know 
when to stop asking us to give more.  So we keep giving more when it isn't there to give.  We are 
getting sicker and are searching for ways to get out of education to save our own lives.  It is easy for 
administrators to say, "We need to put the kids first." but when a principal or administrator goes home 
they don't have lesson plans to adjust, they don't have paperwork to grade, and they don't have 
manipulatives to create for lessons.  Instead, their day is generally done and if they don't get the work 
done today, it CAN wait until tomorrow.  Teachers don't have that chance.  They have to be prepared.  
Our work never levels off.  Be the first district to start pushing back on the workload and I guarantee 
you will get great results because teachers will be inspired once again.  We will feel like you care 
about protecting the goose that laid the golden egg, instead of killing it.

AEA Member
Expand school-based 

support staffing

1... You must be joking. If you have already made TE decisions them you have already established 
your priorities.  2. Maintain class sizes? Again., this must be a cruel joke.  35 kids in a class is too 
many. And you want me to choose between that and making enough money to put gas in my car?  
3...tThere is not enough Staffing support or otherwise to maintain a safe space.  You want me to 
choose between not feeling threatened every day and having even more students without enough 
planning time and my ability to put gas in my car.  I find this survey to be disingenuous
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Level Budget Priority What will it look like or what will be happening when we....

AEA Member  Budget  Survey Comments 
March 2014 

 

AEA Member
Expand school-based 

support staffing

As an elementary school teacher, I know that it is very difficult to run our school smoothly without 
support staff, paras, EAs and interventionists.  What it would look like in a building that had enough 
support staff was that teachers would not have to have  before or after school duty and could use that 
time to plan or grade.  The office staff would not scramble around to find coverage if a para was sick/ 
the principal would not have to cover lunch duty as she did today.  There would be interventionists in 
the building to help teachers give students extra support/ instruction for those students in RTI/MTSS.

AEA Member
Expand school-based 

support staffing

When we have adequate school-based support staffing, teachers will be able to plan for instruction 
instead of using all of their time tracking data with through RtI and PALS. Quality support staff will be 
hired that are focused on supporting learning in the classroom and are qualified to do so.

AEA Member
Expand school-based 

support staffing

With more support staff, we can add more teachers to the classrooms so that teachers in our building 
are NO LONGER FACED WITH TEACHING 150+ STUDENTS IN ONE DAY with a 65 minute 
planning period...TWENTY-FIVE (25) SECONDS OF PLANNING PER STUDENT, PER DAY.    It 
seems that we have put the cart before the horse here...since TE decisions have already been 
delivered to principals, why are we just now filling out this survey?  Will this feedback be taken into 
account? It seems that budget priorities have already been determined with cuts to building TE #s 
even though attendance predictions are the same as last year.    KEEP CLASS SIZES THE SAME??? 
- NO - MAKE THEM SMALLER (30+ students in every class currently.)

AEA
Member

Fully ensure student 
and staff safety

There will be no hostility between staff and administration. Staff will feel safe when stating opinions 
and bringing up issues that need to be discussed.

AEA
Member

Fully ensure student 
and staff safety

We have the policies in place for school discipline, etc, but they are not enforced for a variety of 
reasons.  We could use more hall monitors to help ensure students do as they are supposed to, to 
supervise them properly, etc.
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Level Budget Priority What will it look like or what will be happening when we....

AEA Member  Budget  Survey Comments 
March 2014 

 

AEA
Member

Fully ensure student 
and staff safety

What will it look like if we balance RJ with accountability for actions. Currently we are being told to 
build relationships with students, which is great, but students are being allowed to be greatly 
disrespectful and even threaten teachers and other students without consequence. They are figuring 
this out and it is an entitlement to further unaccountable actions. This is very dangerous for all 
involved building more habitually disruptive students instead of less. This is failing our society as our 
society demands consequence for actions. Don't we want to look at the character of the person, not 
their skin color, right? We are letting a small number of entitled students keep the majority from 
learning and this will show up on our data. A major modification of the current process must take 
place.

AEA
Member

Have up-to-date 
technology in 

classrooms and its 
use in our schools

Technology that is usable and current and meets the needs of a 21st century student.  Access points 
so all students can get online and be able to work without being kicked off or suspended.

AEA
Member

Have up-to-date 
technology in 

classrooms and its 
use in our schools

This is great if you have staff trained on how to use it for more than babysitting behavior problem 
students, an on-site person who can provide instructional and technical support at a moment's notice, 
and if you have district level IT staff who can provide quick additional support for major issues.  
Without these 3, most tech will be broken and unusable in no time at all.  l    We need a full time, site 
based, licensed technology teacher in every building to provide instruction in basic tech skills and 
digital citizenship, a larger IT staff to provide hardware support, and more district provided PD around 
Ed Tech topics.

AEA
Member

Maintain current class 
sizes

maintain class sizes,  will that mean more classes to teach.  Every year that promise is made and 
each year an additional session has been added.  I would prefer to have 5 periods same size and 
extra teaching time.  6 period days are too short.
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Level Budget Priority What will it look like or what will be happening when we....

AEA Member  Budget  Survey Comments 
March 2014 

 

AEA
Member

Maintain current class 
sizes

Maintaining 31 students in a class is not a good idea.  Classrooms are not big enough, especially 
considering teachers (at elementary) are expected to have a whole group meeting area, areas for 
centers, room for technology, and individual seats for testing.  Behavior problem students have limited 
areas in the classroom available to them for time out or cool down space.  Students in upper grades 
are tripping over each other, chairs, furniture, and backpacks because there just isn't enough space.    
Students don't get as much individual attention so they don't progress as quickly as students in 
smaller classes.

AEA
Member

Maintain current class 
sizes

Schools will have sufficient time to attend to the needs of each student.    Student achievment will be 
maintained or improved.  Students' needs will be addressed.
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Budget Survey Comments 
from CEC Meeting 

Wednesday, March 12, 2014 
 
 
1) Attracting and retaining high quality staff 

-    Provide classified steps – take care of classifieds 
- Retroactive steps 
- MORE DIVERSITY in employees 
- More community 

 Involvement – work with students (similar background) 
 Boys & Girls Club 
 Staff support to help students 
 Add more support staff to alleviate teacher work load 

- Recruit from colleges 
- Incentives/raises to move/work here at APS 
- Grow Your Own 
- PROVIDE opportunity for classified to grow in their jobs 
- Balance teaching and administrative (non-teaching) work 

 
2) Maintaining current class sizes  

-    Should be “reduce class size” 
- Can’t reduce number of teachers 
- Keep TE, don’t reduce 
- Allocate TE to “right” place 

 
3) Up-to-date technology in classrooms and its use in our schools  

-    More laptops for required testing 
- Need to update I.E. – conflict with Oracle 
- Technology is good – but maintain hand-writing not just keyboard skills – back to 

basics 
 
4) Student and staff safety 

-    More campus monitors and SROs – SROs are currently part-time and get called 
away 

 - Campus monitors at front door 
 - Educate students in building safety (don’t open door to everyone) 
 - Anti-bully training 
 
5) Art, music & theater programs  

-    More art, music, theatre teachers 
 - Full time art, music, theatre teachers 
 
6)  Expanding school-based support staffing 
 - More paras, campus monitors, E.A., clerical, truancy 
 - Need more definition of para jobs – too many miscellaneous duties - “support 

teachers” 
 - Need consistency in para jobs – don’t bounce around 
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Attachment II-D-5 
 

Policy GBA –  
Hiring/Equal Employment Opportunities 



 
 

AURORA PUBLIC SCHOOLS                                    APS Code:  GBA 

Adopted September 1996 

Revised November 2007 

  
 

HIRING/EQUAL EMPLOYMENT OPPORTUNITY 
 

The district is committed to compliance with all applicable federal, state and local laws governing 

equal employment opportunity and prohibiting employment discrimination.  

 

The district values the diversity of its student population as reflected by differences in socio-

economics, race, color, sex, religion, national origin, gender, and disability and believes that a diverse 

workforce, as reflected  by differences in socio-economics, race, color, creed, gender, sex, sexual 

orientation, religion, national origin, ancestry, age, genetic information, marital status or disabilityby 

the same factors, can best prepare its students to participate fully as members of a pluralistic society. 

Therefore, the district shall promote and provide for equal opportunity in recruitment, selection, 

promotion and dismissal of all personnel.  Wwhile always seeking to hire the best qualified person for 

any position, , the district commits to make all reasonable efforts to increase the number of persons in 

the applicant pool who, if hired, would increase the diversity in the workforce. 

 

LEGAL REFS.: 20 U.S.C.§ 1681 

   29 U.S.C. § 201 

   29 U.S.C.§ 621 

   29 U.S.C. § 701 

   42 U.S.C.§ 1201 

   42 U.S.C. § 2000d 

   42 U.S.C.§ 2000e 

42 U.S.C. §2000ff et seq. (Genetic Information Nondiscrimination Act of 

2008) 

   C.R.S. 22-32-110(1)(k) 

   C.R.S. 22-61-101 

   C.R.S. 24-34-301 

   C.R.S. 24-34-402 

 

CROSS REFS.: AC, Nondiscrimination/Equal Opportunity 

ACE, Nondiscrimination on the Basis of Disability 

   GBAA, Discrimination and Harassment 
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Attachment II-D-6 
 

Policy GBAA –  
Nondiscrimination/Nonharassment of  

Employees 



 

 

 

 

 AURORA PUBLIC SCHOOLS  APS Code:  GBAA 

 Adopted May 1989 

 Revised March 1999 

 Revised November 2007 

  

  

NONDISCRIMINATION/NONHARASSMENT OF EMPLOYEES 

 

  

The Aurora Public Schools is committed to the policy that no otherwise qualified employee shall 

be excluded from participation in, be denied the benefits of, or be subjected to discrimination 

under any district program or activity on the basis of race, color, religion, creed, national origin, 

ancestry, genetic information, marital status, gender, age, disability or sexual orientation. 

As part of this policy, the district is committed to maintaining a working environment for 

employees that is free from harassment based on an individual’s race, color, religion, creed, 

national origin, ancestry, genetic information, gendersex (with or without sexual conduct), sexual 

orientation, age, disability or protected activity (opposition to prohibited discrimination or 

participation in the statutory complaint process).  All such harassment, by district employees, 

students and third parties, is strictly prohibited.  All members of the district community, 

employees, and students are required to promptly report conduct that could be in violation of this 

policy. 

In addition to the procedures outlined herein, discrimination and harassment complaints may be 

filed with the U.S. Equal Opportunity Commission; U.S. Department of Education, Office for 

Civil Rights; or Colorado Civil Rights Commission.  Any complaint of harassment filed under 

the district’s policy shall be processed even if the complainant also files a complaint or suit with 

an outside agency such as the U.S. Equal Employment Opportunity Commission; U.S. 

Department of Education, Office for Civil Rights; or Colorado Civil Rights Commission.  

Retaliation against anyone who makes a complaint or participates in the complaint process shall 

not be tolerated. 

The district will (1) respond to every complaint of discrimination or harassment reported; (2) 

take action in response when discrimination or harassment is discovered; (3) impose appropriate 

sanctions on offenders in a case-by-case manner; and (4) protect the privacy of all those involved 

in discrimination or harassment complaints to the extent practical and appropriate under the 

circumstances.  The above actions will apply to the extent permitted by law or where personal 

safety is not an issue. 

Harassment is defined as unwelcome communication including verbal, written, electronic or 

physical conduct based on race, color, religion, creed, national origin, ancestry, genetic 

information, sexgender, sexual orientation, age, disability, or protected activity, that has the 

purpose or effect of unreasonably interfering with an individual’s work performance or creating 

an intimidating, hostile or offensive work environment. 

Harassment does not include verbal expressions or written material that is relevant and 



 

 

 

 

 AURORA PUBLIC SCHOOLS  APS Code:  GBAA 

 Adopted May 1989 

 Revised March 1999 

 Revised November 2007 

  

  

NONDISCRIMINATION/NONHARASSMENT OF EMPLOYEES 

 

  

appropriately related to course subject matter or curriculum. 

Harassment based on race or color can include unwelcome, hostile and offensive communication 

including verbal, written, electronic or physical conduct based on or directed at the 

characteristics of a person’s race or color, such as nicknames emphasizing stereotypes, racial 

slurs, and negative references to racial customs. 

Harassment based on religion or creed can include unwelcome, hostile and offensive 

communication including verbal, written, electronic or physical conduct based on or directed at 

the characteristics of a person’s religion or creed, such as comments regarding surnames, 

religious tradition or religious clothing, as well as religious slurs and/or graffiti. 

Harassment based on national origin or ancestry can include unwelcome, hostile and offensive 

communication including verbal, written, electronic or physical conduct based on or directed at 

the characteristics of a person’s national origin, such as comments regarding surnames, manner 

of speaking, customs, language or ethnic slurs. 

Harassment based on disability can include unwelcome, hostile and offensive communication 

including verbal, written, electronic or physical conduct based on or directed at the 

characteristics of a person’s disabling condition, such as imitating manner of speech or 

movement; hostile or offensive acts; and/or interference with movement or access to necessary 

equipment. 

Harassment based on genetic information can include unwelcome, hostile and offensive 

communication including verbal, written, electronic or physical conduct based on or directed at 

the person’s genetic information or that of the person’s relative(s).   Genetic information includes 

information about a  person’s genetic tests and the genetic tests of a person’s family members, as 

well as information about the manifestation of a disease or disorder in a person’s family 

members. 

 

Sexual harassment includes unwelcome sexual advances, requests for sexual favors, and other 

verbal or physical conduct of a sexual nature constitute sexual harassment when: 

 

1. Submission to such conduct is made either explicitly or implicitly a term or 



 

 

 

 

 AURORA PUBLIC SCHOOLS  APS Code:  GBAA 

 Adopted May 1989 

 Revised March 1999 

 Revised November 2007 

  

  

NONDISCRIMINATION/NONHARASSMENT OF EMPLOYEES 

 

  

condition of an individual’s employment or educational experience; 

 

2. Submission to or rejection of such conduct by an individual is used as the basis 

for employment or educational decisions affecting such individual; 

 

3. Such conduct is sufficiently severe and pervasive so as to alter the conditions of, 

or have the purpose or effect of substantially interfering with, an individual’s 

work by creating an intimidating, hostile, or offensive working or educational 

environment. 

 

The definition of sexual harassment applies whether the harassment is between people of the 

same or different gender.  Sexual harassment can include unwelcome communication including 

verbal, written, electronic or physical conduct, directed at or related to a person’s gender, such as 

sexual gossip or personal comments of a sexual nature, sexually suggestive or foul language, 

sexual jokes, whistling, spreading rumors or lies of a sexual nature about someone, demanding 

sexual favors, forcing sexual activity by threat of punishment or offer of educational or 

employment reward, obscene graffiti, display or sending of pornographic pictures or objects, 

offensive touching, pinching, grabbing, kissing, or hugging or  restraining someone’s movement 

in a sexual way. 

 

Generally, conduct must be unwelcome in order to constitute harassing behavior.  However, 

when behavior is engaged in by a non-student and directed toward a student, the behavior is 

prohibited whether or not it is welcome.  Any sexual contact, sexually related communication or 

other sexual attention, directed by an employee toward a student is strictly prohibited whether or 

not the student considers the activity to be welcome or consents to such activity. 

 

REPORTING SUSPECTED DISCRIMINATION AND/OR HARASSMENT 

Any employee who believes that he or she may have experienced unlawful discrimination or 

harassment, or who believes that he or she has observed unlawful discrimination or harassment 

taking place, shall report this information immediately to his or her immediate supervisor.  

If the complaint involves the employee’s immediate supervisor, the employee may report to the 

supervisor or administrator at the next level or may report directly to a human resources director.  

An employee may also request the right to make his or her report of sexual harassment or 

discrimination to an appropriate level supervisor or administrator of the same sex as the 

employee.  Such request shall be made through the chief personnel officer of human resources or 



 

 

 

 

 AURORA PUBLIC SCHOOLS  APS Code:  GBAA 

 Adopted May 1989 

 Revised March 1999 

 Revised November 2007 

  

  

NONDISCRIMINATION/NONHARASSMENT OF EMPLOYEES 

 

  

designee.  Where the complaint is against the Superintendent of schools, the report may also be 

made to a member of the Board of Education. 

No employee shall be subject to adverse employment action in retaliation for any good faith 

report of unlawful discrimination or harassment under this policy.  To the extent practicable, all 

reports shall be kept confidential. 

The administrator receiving the complaint shall promptly refer the matter to the Division of 

human Human resources Resources office to investigate any report of alleged discrimination or 

harassment.  The allegations will be promptly investigated, if the facts support such a complaint, 

take prompt action, which may range from a warning or reprimand to dismissal of the offending 

employee.  All employees are, as a condition of employment, required to cooperate fully with the 

district’s investigation, to respond fully and truthfully to all inquiries made of them and to 

provide a written statement of all pertinent facts when requested. 

 

Where discrimination or harassment is found to have occurred, the victim may be offered 

counseling where in the opinion of the district, it is appropriate.  Where counseling is provided, it 

shall be paid for by the district.  Where counseling is provided, this should not be considered an 

admission of fault or liability by the district, but rather should be viewed as an indication of the 

district’s desire to provide assistance and support to victims of harassment. 

 

Notice (which may include notice by e-mail) of this policy shall be provided each school year to 

employees.   

(NOTE: This policy governs cases where the perpetrator of discrimination or harassment is an 

employee.  Cases where the perpetrator is a student are governed by policy JBB.)  

 

LEGAL REFS.: Title VII of the Civil Rights Act of 1964, 42 U.S.C. 2000e et seq. 

  Title IX of the Education Amendments Act of 1972, 20 U.S.C. 1681  

  Age Discrimination in Employment Act, 29 U.S.C. 621 et seq. 

  Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794  

Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d 

42 U.S.C. §2000ff et seq. (Genetic Information Nondiscrimination Act of 

2008)  

Age Discrimination Act of 1975, 42 U.S.C. 6101 et seq. 

Americans with Disabilities Act, 42 U.S.C. 12101 et seq. C.R.S. 18-9-121 

C.R.S. 24-34-401, 402 
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NONDISCRIMINATION/NONHARASSMENT OF EMPLOYEES 

 

  

 

CROSS REFS.: AC, Nondiscrimination/Equal Opportunity  

ACA, Nondiscrimination on the Basis of Sex 

GDQD, Discipline, Suspension and Dismissal of Support Staff 

JBB, Racial and Sexual Harassment of Students 

 



Attachment III-H-1 
 

Student Organization Charter –  
Vista PEAK Anime Appreciation Club 









Attachment III-H-2 
 

Student Organization Charter –  
Vista PEAK Preparatory GSA Equity Club 













Attachment III-H-3 
 

Student Organization Charter –  
Vista PEAK Knowledge Bowl 










