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l.  PRELIMINARY 

 
Shepherd called the April 15, 2014, meeting to order at 6:18 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Brandon Eyre, district legal counsel  
Damon Smith, chief personnel officer 
Georgia Duran, chief communication officer 
Lisa Escárcega, chief accountability and research officer 
John Youngquist, chief academic officer  
Anthony Sturges, chief operating officer 
Adrienne Bradshaw, chief financial officer 
Bonnie Lavinder, director of equity and engagement 
Tonia Norman, assistant to Board of Education 

Pledge of Allegiance/Welcome to Visitors 

 
Shepherd led the Board and audience in the pledge to the flag.  She then 
welcomed visitors to the meeting.   
 

Approval of Agenda 
 

Shepherd moved and Nelson seconded to amend the April 15 Board agenda to 
include an additional item, Personnel Update, under Leadership Team Report.   
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8298 
 
Approved on a vote of 7-0 
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on April 1, 
2014, were approved as written.   
 

Opportunity for Audience 
 

David Townsend, welding student at Pickens Technical College, asked why the 
evening program at Pickens was being canceled.  He shared that several 
schools in the metro area are undergoing classroom policy changes, but most 
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schools are committed to their evening programs.  He was an instructor and 
student at CCD, and noted that they are in the process of being recertified, but 
plan to continue with their evening programs.  He indicated that the majority of 
students enrolled in the evening welding class are returning students and all 
have jobs or other commitments during the day.  He shared that all of the 
students were surprised about the cancellation, but administrators were aware of 
this as it is part of the five-year recertification process.  He indicated that students 
are anxious and want to know why the evening welding class is being canceled, 
adding that students are not taking this lightly and have come to the Board 
meeting to show support for Pickens Technical College, their instructor and each 
other.     
 
Doug Dendy, welding student at Pickens Technical College, asked why the 
evening welding program and two other evening programs were being canceled.   
He was told that the evening welding program was being canceled due to 
ongoing conflicts between day instructors and night instructors.   He asked that 
the Board look into all concerns.   
 
Derek Boycam, welding student at Pickens, asked why the evening welding 
program was being canceled.  He shared that one program was missing an 
inventory of approximately $38,000, but administrators have refused to look into 
it.  He asked the Board to look into all concerns.    
 
Ryan Moraski, welding student at Pickens, voiced support for comments 
expressed by fellow evening welding students.     
 
Tyler Rowe, welding student at Pickens, voiced frustrations regarding the 
cancellation of the evening welding program.  He shared that information 
regarding the pending cancellation should have been communicated to him when 
he registered for class in January 2014.  He asked why the evening welding 
program was the only welding program being canceled due to recertification.    
 
Montana Adams, welding student at Pickens, enrolled in the evening welding 
program to increase future job opportunities and to gain more experience and 
knowledge from the evening instructor.  He was unaware that the evening 
welding program was slated for cancellation when he registered in January 2014.  
He would like to be given the opportunity to finish what he started with the 
evening instructor.       
 
Jan Kluba, welding student at Pickens, asked why the evening welding instructor 
is being forced to retire and the class is being canceled after being at Pickens for 
44 years.  She expressed that the evening welding instructor is the best in the 
state and has been at Pickens for 37 years.  She would like to finish the program 
with the evening instructor.        
 
Carl Kustens, welding student at Pickens, enrolled in the advanced evening 
welding program because it meets with his schedule.  He lives in Brighton and is 
halfway through the program.  He is frustrated that the program is being canceled 
and unsure what to do next.     
 
Michael Geroranski, welding student at Pickens, asked why the evening welding 
program is being canceled. 
 
Patrick Blanchard, welding student at Pickens, is a staff sergeant in the Air 
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National Guard.  He enrolled in the evening welding program to become more 
efficient in his job.  He shared that only two schools, Pickens Technical College 
and Emily Griffith Opportunity School, offer AWS certification, as well as entry, 
advanced and expert level welding classes.  He questioned if the number of 
students enrolled in the day welding program was a weighted factor in the 
decision to cancel the evening program.  He shared that most evening students 
are looking for better jobs, adding that the evening instructor is more experienced 
and better able to prepare students for future job opportunities.  He cited an 
example in which 12 welding students in the day program competed for a job 
with one evening welding student, who was awarded the job.  He stressed that 
the number of certificates that an applicant has does not matter, noting that what 
matters the most is whether an applicant can pass the welding bend test.  He 
asked why welding students in the day program are working on projects such as 
signs, fireplaces and trailers.  He also voiced concerns, as a citizen of Aurora, 
regarding a metal Bronco logo and possible copyright infringements.     
 
Matt Malinosky, welding student at Pickens, attends the evening welding 
program with instructor, Mike Wright.  He has been a student in the evening 
welding program since he was 19-years-old and is now 22-years-old.  He also 
works with Wright at an oil refinery company in Commerce City and attributes his 
knowledge and success to him.  He wants all of the evening welding students to 
have the opportunity to work with Wright and experience the same type of 
success that he has seen.      
 
Luciano Anturez, welding student at Pickens, has been enrolled in the evening 
welding program for four years, noting that it works with his schedule.  He also 
works at an oil refinery company.  He shared that the program offers good 
opportunities for all students and does not want the class canceled.   
 
Eric Meadows, welding student at Pickens, attends the evening welding program, 
noting that a number of students are military veterans.  He is concerned about 
the lack of information regarding the cancellation of the evening welding 
program.  He noted differences between the day program and the evening 
program based on what he sees around the room and projects that have been 
completed.  He emphasized that Mike Wright’s skills are top notch and 
expressed that employers often visit the evening program to look for potential 
employees.  He stressed that losing Wright and canceling the evening program 
would be a big loss to the district.   
 
Courtney Parker, automotive student at Pickens, shared that his employer 
requested that he attend the evening automotive program to enhance his skills.   
He enrolled in the automotive program in January and was informed that it was a 
two-year program.  He shared that evening students are being asked to attend 
summer school in order to complete a full school year.  He is unable to take time 
off from work to attend classes in the summer.       
 
Megan Dumont, automotive student at Pickens, requested that the automotive 
program be reinstated.  She noted that not all of the evening programs are being 
canceled and questioned why the evening automotive program was targeted as it 
is fairly popular with students.  She shared that the program gives students an 
opportunity to advance and increase earning potential.  She feels punished for 
being a working adult and cannot afford to take off to attend school during the 
day.  When she enrolled last September, her teacher worked hard to catch her 
up.  She was told that this was a two-year program and was assured by staff in 
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December 2013 that the program would continue.  She took a pay cut to attend 
the evening program, and requested that the class be reinstated or provide 
students with an explanation as to why it is being canceled.     
 
Dawn Parker spoke on behalf of her husband, Courtney Parker, who enrolled in 
the two-year automotive program in December 2013 and was recently informed 
that the program would be canceled.  She expressed that he is unable to attend 
school during the day as a working adult.  She emphasized that this is a terrible 
disservice to all students and stressed that it is unfair to cancel a program after 
students have enrolled in it.  She added that her husband received a federal 
PELL grant for educational expenditures and is unsure how to proceed since the 
program is being canceled.  She stressed that this is affecting both students and 
their families, adding that staff does not have the right to do this to students.    
 
Lance Gregory, HVAC student at Pickens, attends the evening HVAC program.   
He has excellent instructors and wants to continue his education in the evening.  
He noted that in order to succeed in life you must have knowledge.  He stressed 
that it is not right to cancel the HVAC program or any program that helps people 
succeed and grow.   
 
Joseph Rodriguez, former welding student at Pickens, shared that every student 
should have an opportunity to continue what they are doing to get a job as a 
welder or grow in their craft.  He enjoyed his time in the welding program and 
hopes to re-enroll in the future.   
 
Shepherd thanked everyone for providing comments to the Board.  She shared 
that the Board has been briefed on issues related to evening program 
cancellations at Pickens Technical College and plans to take all concerns under 
advisement.    
 

II.  BOARD OF EDUCATION WORKSHOP 
 

Staff/Student/Parent Climate Survey Results Workshop 
 
Escárcega and Youngquist presented the Board with an overview of staff, 
student and parent survey results.  The licensed survey and the classified survey 
were developed in 2007 in conjunction with the Aurora Education Association 
and the Classified Employees Council.  The administrative/professional technical 
survey was developed in 2008.    
 
Escárcega shared that the TELL survey was originally developed in 2002 as part 
of a teaching and working conditions survey instituted by a group of teachers in 
North Carolina.   Licensed teacher survey questions were derived from the TELL 
survey as well as district programs and the VISTA strategic plans.  The return 
rate of licensed surveys was 72 percent; the return rate of classified surveys was 
46 percent; and the return rate of administrative/professional technical surveys 
was 75 percent.    
 
Classified survey results indicated no significant change and the overall 
agreement rate remained stable.  The administrative/professional technical 
survey indicated six of 35 items had significant downward changes.  The overall 
agreement rate changed 2.0 percent.  The teacher survey indicated no significant 
change on an item.  The overall agreement rate changed 1.6 percent.   
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Lewis asked about survey return rates.  Escárcega speculated that a request to 
track surveys due to a concern regarding one school’s data may have resulted in 
lower return rates this year.  She emphasized that individual surveys were never 
tracked, but staff wanted to ensure that surveys could not be completed multiple 
times.  She noted that the return rate for the TELL survey is much higher, adding 
that the district is not responsible for the TELL survey, which includes ID 
numbers to track and ensure one time completion of individual surveys.                
 
Lewis is the Board representative for the Classified Employees Council (CEC).   
She asked about tracking of classified employee groups to ensure all staff had 
opportunities to complete surveys.  She also asked if surveys had been 
translated in all native languages.  Escárcega will provide additional information 
to the Board.   
 
Lewis noted that the role of CEC was listed as a challenge area on the classified 
employee survey.  She shared that members of CEC recently visited school sites 
in an effort to build connections with classified employees and to better highlight 
the role of CEC.   
 
Yamrick asked why classified employees were unaware of the role of CEC.  
Lewis cited high turnover rate among classified employees and limited exposure 
outside of school or building sites.  She reiterated that CEC is working on 
strategies to better highlight their role.        
 
Wildman shared that instructional staff have expressed concerns regarding 
tracking of comments and how comments are perceived when surveys are 
released to building sites.  Escárcega explained that data files are not released to 
site principals, adding that Aurora Education Association representatives have 
been invited to stop by and review data files.    
 
Jorgensen asked if copies of surveys were provided to classified employees.   
Escarcega replied yes. 
 
Youngquist shared that survey data was provided to principals in February and 
they were charged with reviewing data utilizing choice survey response protocols 
to better engage staffs prior to spring break.  He highlighted a debrief session 
that was held at the last principals’ meeting to review how information was 
shared with staff and to develop future goals and planning.  He continues to work 
with specific principals to ensure survey results, goals and planning are better 
communicated to staff.     
 
Lewis asked if protocols provided to principals included conversations with the 
entire staff, leadership team or the instructional leadership team.   Youngquist 
shared that multiple options were built into protocols, including whole staff and 
group engagement to disseminate survey data.        
 
Garrett Rosa, director of the Vista PEAK campus, highlighted the process utilized 
at Vista PEAK to gather input from staff around climate survey data.  He 
explained that staff worked in groups with a facilitator during a 45-minute staff 
meeting to provide input on identified open ended questions utilizing Google 
Docs.  He shared that the Goggle Docs website was opened for approximately 
one week to give staff additional opportunities to provide input in order to provide 
a better comprehensive snapshot of building climate.  The survey return rate at 
Vista PEAK was approximately 86 percent.    
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Wildman commented that teamwork was listed high on the Vista PEAK climate 
survey. 
 
Mya Martin-Glenn, director of Accountability and Research, shared that the 
student climate survey is provided to students in grades sixth through twelfth 
each January.   She noted that student climate is positively correlated to student 
achievement, higher morale, decrease dropouts, reduced violent behavior and 
overall school perception.  She explained that this is the eighth year that the 52 
item survey, grouped in six areas, has been provided to students.  The return 
rate for middle school students was 80 percent; the return rate for high school 
students was 58 percent.   Strength areas include teacher expectations for 
students to graduate and attend college and student expectations, 75 percent, to 
graduate and attend college.  Low item rates include safety, bullying and 
harassment.   Areas of decline and follow up include students feeling unable to 
make choices in terms of curriculum of study; keeping belongings safe at school; 
and having an adult at school that they can trust and help if they see students 
being harassed or bullied.  Principals who have experienced declines in identified 
areas have implemented student focus groups to determine strategies to address 
concerns.     
 
Rangeview High School Principal Ronald Fay shared how survey data serves as 
a yearly guide to determine structures and strategies to help students feel safe 
and welcome at school.  He noted that Rangeview has been designated as a No 
Place for Hate school and has established diversity student alliance clubs, a Link 
Crew program for freshmen, and a gay/straight student alliance club, to provide 
students with safe, open places to discuss any issues or concerns.  He 
expressed that staff is working to improve the perception of adults not stopping to 
assist students who are being harassed or bullied.  He added that approximately 
76 percent of students took the survey.     
 
Yamrick asked about the decline in the survey return rate at the high school 
level.  Martin-Glenn speculated that the survey may have been administered 
during a period when a number of students were out of the building due to 
internships or coursework at Pickens Technical College.  She added that high 
school students may feel that surveys are repetitive, which could attribute to the 
survey return decline.     
 
Drevon asked about the student survey item related to behavior expectations.  
Martin-Glenn explained that this was a new question to determine if students 
were receiving the safe schools handbook and understood the expectations.   
 
Shepherd asked for clarification regarding harassment and bullying survey items.  
Martin-Glenn replied that definitions were not provided on the student survey, but 
could be more defined at the site level.  She reiterated that principals are working 
with students and implementing focus groups to better define issues or concerns.     
 
Escárcega explained that the parent survey was developed in the 2005-06 
school year as part of a Title I requirement.   She shared that the parent survey 
return rate was approximately 15 percent and most were returned by parents at 
the elementary school level.  She noted that one question on the parent survey 
related to familiarity of the site unified improvement plan had a 24 percent 
disagreement rate, which varied from school to school.  She added that the 
parent involvement survey had high agreement rates, 72 percent.   
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Elkhart Elementary School Principal Rob Schumacher highlighted how parent 
climate survey data is utilized at the elementary school level.  He shared that 
involved parents usually complete surveys and expressed that data and 
comments are used to gather input for parent conversations.   
 
Escárcega shared that a number of principals have expressed that parent 
comments were the most valuable part of the survey.   She also discussed 
strategies to increase distribution and gather more feedback on parent surveys.  
Schumacher suggested utilizing the APS mobile app tool to increase parental 
involvement and feedback.     
 
Yamrick is pleased that staff is looking at additional strategies to involve parents 
and increase feedback.    
 
Lewis asked about suggestions to better engage classified employees.  Duran 
will meet with Lewis to discuss engagement strategies.   
 
Shepherd thanked staff for providing the Board with staff, student and parent 
climate survey results.        
 
A copy of the Climate Survey report is appended to the April 15 Board minutes.  
 

III.  INFORMATIONAL REPORTS 
 
Superintendent’s Report        
 
No Items 
 
Legislative Priorities  
 

Munn shared that ongoing conversations are occurring around securing flexible 
dollars from the School Success Act, HB 1292, or the School Finance Act, HB 
1298.   He, along with Senator Nancy Todd and one other superintendent, plan 
to meet with the governor to discuss the negative factor and potential funding 
from both bills.       
 
Leadership Team Report 
 

Personnel Update 
 
The Board received a memo outlining the recommendation of teacher dismissal, 
Hinkley High School Teacher Stacy Buckner.  Buckner will have the opportunity 
to appeal the recommendation through a formal hearing process.   A hearing 
officer would then make a recommendation, which would come back to the Board 
for formal action.      
 
Shepherd confirmed that the Board acknowledged formal receipt of the 
recommendation of teacher dismissal, Hinkley High School Teacher Stacy 
Buckner.   
 
 A copy of the memo outlining the recommendation of teacher dismissal is 
appended to the April 15 Board minutes.   
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2014-15 Preliminary Budget Projections 
 
Bradshaw provided a preliminary budget update of potential development factors 
and projections for the 2014-15 district budget.  The proposed budget will be 
presented to the Board as information on May 6, 2014.    
 
A copy of the 2014-15 General Fund Preliminary Budget Update report is 
appended to the April 15 Board minutes.   
 
P-8 Building Update 
 
Stuart announced that the current design plan for the new P-8 school is based on 
the Vista PEAK Exploratory P-8 School.   He shared that the new school will be 
located on the APS Community Campus adjacent to Buckley Air Force Base.  He 
expressed that conversations are occurring with the Buckley community in regard 
to constructing a gate to allow students better access to the new school.  He 
shared that construction is scheduled to start in June and the school is scheduled 
to open after Labor Day.  Potential students and families will receive information 
related to the late start calendar.    
 
Stuart reviewed feedback from three focus groups related to the proposed 
instructional model.  He shared that one focus group was specific to Buckley 
parents and other focus groups consisted of local community members.  He 
highlighted feedback from focus groups, including rigorous instruction; safe 
school environment; transition of records and learning experiences; and STEM 
opportunities for students.  He shared that focus groups were presented with an 
academic resiliency instructional model, which is supportive of at-risk students 
and military families.  The model was well received by focus groups.   
 
Stuart shared that next steps include posting for a principal to allow time to build 
a team and begin extensive planning for the opening of the new school.   
 
Lewis asked about proposed demographics outside of the Buckley community 
and opportunities for parental input related to the instructional model.  Stuart 
shared that parents were invited to participate in focus groups based on potential 
boundary estimates. Sturges shared that a boundary committee has been 
convened to look at attendance alignment, noting that the first meeting is 
scheduled later this week.  He anticipates that recommendations will be 
presented to the Board for consideration in October 2014.  
 
Yamrick is excited about the new P-8 school.  She shared that Representative 
Su Ryden and Representative Mike Coffman are both excited about the new 
school and hopes that district staff is in contact with both representatives.   Stuart 
shared that the district has a good communication channel through Buckley 
School Liaison Brandi Ruiz and her team.     
 
Yamrick asked about the number of students who are home schooled within the 
Buckley community and hopes that district staff will reach out to parents due to 
the close proximity of the new P-8 school.  Stuart noted that this was discussed 
in the focus group with Buckley parents.  Lewis shared that Ruiz is currently in 
contact with approximately 50 home-schooled kids and families at Buckley.       
 
Nelson asked about equitable and diverse hiring opportunities at the new P-8 
school.  Stuart expressed that hiring of diverse staff is always a consideration.     
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Shepherd thanked Stuart for providing an update to the Board.     
 
Restructuring Update 
 
Youngquist provided an overview of restructuring efforts in the district, including 
P-20 learning community designs to better support schools; support teams and  
roles within the P-20 team design; the functional design of the Division of 
Instruction; the matrixed organizational design of the new Division of Equity in 
Learning to provide better simplicity and resource alignment between the 
principal and the division; and the overall hiring time line of teacher partners, 
instructional coordinators, program directors and P-20 learning community 
directors.    
 
Nelson asked about mental health support and financial literacy within the P-20 
learning community design.  Youngquist is currently in the process of hiring a 
program director of mental health and counseling.  He shared that financial 
literacy is currently a graduation requirement, noting that the Board approved a 
fourth year of math with a year-round financial literacy course starting with the 
Class of 2015.        
 
Lewis asked about the roles of family liaisons.  Youngquist shared that family 
liaisons will be utilized on support teams and within school communities to 
provide additional resources and supports to better build family connections.     
 
Jorgensen asked about resource allocations designated for schools within teams.   
Youngquist shared that equity of resources would be provided based on the 
community.  He noted that extended conversations will be occurring related to 
flexibility of resources within each team.    
 
Shepherd asked if mental health support staff would be provided for each team.   
Youngquist replied that each team would have student engagement advocates, 
which are current truancy advocates, and most are trained in the restorative 
justice process.  He noted that the EARSS grant provides resources for a 
number of schools to have resource behavior specialists. He added that 
resources could also be designated for partnership opportunities with mental 
health providers.   
 
Jorgensen asked about the hiring time line for P-20 learning community directors.   
Youngquist shared that directors should be hired within the next couple of weeks.    
 
Lewis asked about the role and assignment of support teams.  Youngquist 
shared that the majority of support team staff would be assigned based on 
interest.  
 
Nelson asked about mentorship opportunities for instructional staff within the P-
20 learning community. Youngquist shared that staff is redeveloping mentorship 
opportunities and early career support for new teachers.  He noted that a new 
teacher university would be held the first week of June and the first week of July 
as part of the revised new teacher support structure.     
 
Shepherd asked if family liaisons would be utilized in innovative ways to increase 
parent and family engagement.  Youngquist is not certain of specifics related to 
the role of family liaisons within the learning community.  He shared that staff 
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would be reviewing engagement opportunities and options for family liaisons.    
 
Shepherd thanked Youngquist and his team for all their work and efforts related 
to district restructuring.       
 
A copy of the Restructuring Framework Update report is appended to the April 15 
Board minutes.     
 

IV.  CONSENT AGENDA 
 

Nelson moved and Lewis seconded to approve the following item on the consent 
agenda as presented.    
 

 Supplemental Appropriation to Create the Capital Reserve Capital 
Projects Fund  
 

Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8299 
 
Approved on a vote of 7-0 
    

V.  BOARD WORK 
 
Ends Conversation and Open Dialogue 
 

Open Dialogue 
 
National School Boards Association (NSBA) Conference  
 
Nelson enjoyed sessions that focused on new Board members and the 
Board/Superintendent relationship.  He reviewed one session that highlighted 
how a superintendent engaged an entire community in the establishment of a 
community center for young people.  He would like to see a community center or 
recreation center established for APS students.     
 
Nelson highlighted sessions presented by the Council of Urban Boards of 
Education (CUBE) related to race relations and Brown versus the Board of 
Education.   He encouraged Board members to attend more CUBE programming 
sessions.  
 
Nelson expressed concerns regarding the number of young kids living on the 
streets in sections of New Orleans.  He would like to look into strategies to better 
assist district at-risk students.     
 
Shepherd highlighted a presentation of general sessions and CUBE sessions 
that she attended at the NSBA conference, including deficits in public education 
and creativity in education; White House Initiative on Excellence in Education for 
African Americans; Leadership Conference on Civil and Human Rights; 
Leadership Conference Education Fund; ending the pushout crisis; utilizing data 
to drive decision making; accountability cycle for board meetings and work; new 
arrival center; and future opportunities to engage with CUBE.   
 
Shepherd announced that she was elected to serve as secretary on the CUBE 
Steering Committee.   
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A copy of the NSBA presentation is appended to the April 15 Board minutes.   
 
Lewis voiced deep concerns related to comments from Pickens Technical 
College students during Opportunity for Audience and the lack of communication 
by the Pickens community related to cancellation of specific night programs.  She 
added that the report provided to the Board indicated that the cancellation of 
specific night programs would impact a small number of students, but that is not 
the case.   She requested that her concerns be communicated to the Pickens 
community and the Board be provided with follow up regarding this issue. 
 
Nelson asked if evening programs could be reinstated with potential new funding 
and how to best assist current students with future coursework.           
 
Munn concurred with concerns from the Board regarding communication efforts 
related to the cancellation of evening programs. He shared that ongoing 
conversations are occurring with the Pickens community.  He added that the 
cancellation of specific night programs are not related to cost, but more related to 
accreditation and auditing issues.  He will provide the Board with additional follow 
up.     
 
Jorgensen commented that this reflects poor planning in which students are now 
being penalized and not allowed to engage in programs that they registered for 
as early as January.  He expressed that accreditation or auditing issues should 
not affect students and emphasized the importance of finding ways to help 
students meet their goals.    
 
Jorgensen is interested in attending the Taste for Education event sponsored by 
the ASPIRE Foundation of Colorado, which provides educational opportunities 
for all kids. The event will be held at the Red Lion Inn on Friday, May 2, at 6:00 
p.m.   Durán will look into purchasing a table for the event.          
 
Lewis asked about the status of the Crawford Community Center.  Stuart shared 
that the center is not scheduled to close.     
 
Policy Perception Checklist 
 
Did the Board receive information at tonight’s meeting that requires a policy 
change?   
 
The Board did not receive information that requires a policy change. 
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
 
Additional information or monitoring will be provided to the Board as follows:        
 

 The Board requested additional follow up regarding cancellation of 
identified night classes at Pickens and strategies to help students meet 
their goals.     

 Climate issues continue to be a focus area of the Board.   
 
Board Self-Monitoring 
 

Jorgensen shared that the Board did a good job at tonight’s meeting and is 
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becoming more efficient.  He appreciates all of the work and support from 
Leadership Team.  He also appreciates reports provided by Nelson and 
Shepherd related to the NSBA conference.  
 

VI.  CONCLUDING ITEMS 

 
Opportunity for Audience  

 
Stephanie Mason, concerned grandmother of APS students, asked how 
communication was distributed to the community related to the new P-8 school.   
She also asked about student involvement opportunities related to the STEM 
program.   
 
Munn shared that news releases regarding the new P-8 school were included in 
the Aurora Sentinel, APS website, and other publications.    
 
Shepherd asked Sturges, Youngquist and Durán to meet with Mason to discuss 
concerns.   
 

Next meeting date 
 
The next meeting of the Board of Education will be held on May 6, 2014, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 9:43 p.m.   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 
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 Staff Climate Surveys 
 Surveys were developed with AEA & CEC – 2007 

 No changes to items for 2014 

 

 Three surveys were administered 

 Licensed – 72% return rate (2013- 70%) 

Classified – 46%  return rate (2013- 51%) 

 Administration/Professional Technical – 75% return rate  

 (2013- 75%) 

 

 School return rates varied and were generally over 
50% 



Survey Analysis-Rules of Thumb 

 Areas of strength would have agreement 
percent rates at 65%+ 

 

 Lower majority rates (55-64%) are more 
acceptable if the disagreement rate is 20% or 
less 

 

 Disagreement percents approaching or 
exceeding 30% should be considered areas of 
challenge 

 

 



Significant Differences? 

Meaningful versus statistical 

 

 Use of effect sizes - Effect size is a simple 

way of quantifying the magnitude of 

difference between two groups  

 

 The smaller the sample size, the more 

variable effect sizes tend to be 

 



 Classified Survey Results 

 Item & Overall Agreement Rate Changes 

 No item had a significant change 

 Overall agreement rate is stable: 0.0% change 

 

 Strength Areas 

 Morale, Understanding work responsibilities 

 Clarity of vision 

Challenge Areas  

 Trust in district decisions, Professional learning 

 Connection with Classified Employees Council 

 

 



 Admin/PT Survey Results 

 Item & Overall Agreement Rate Changes 

 6 of 35 items had significant downward change 

 No item had a significant positive change 

 Overall agreement rate change: 2.0%  

 

 Strength Areas 

 Work Conditions, Safety 

 Morale, Clarity of vision 

Challenge Areas  

 Trust and mutual respect 

 Program support 

 

 



 Licensed Survey Results 

 Item & Overall Agreement Rate Changes 

 No item had a significant change 

 Overall agreement rate  change: -1.6%  

 

 Strength Areas 

 Program support; School work conditions 

 Clarity of vision 

Challenge Areas  

 Trust around district decisions and ability to influence 

these decisions 

 Trust and mutual respect 

 

 



 

 



Responding to Climate Survey Data 

 Process for Climate Survey Data Review and 

Response 

P-20 Principals Meeting February 13, 2014 

2014 Climate Survey Data provided to principals  

Engagement of school leaders with article 

related to effectively responding to feedback 

Communication of expectations and protocols  

for presentation of survey data and plan to 

respond and improve  

P-20 Principals Meeting April 10, 2014 

Principal accountability debrief of staff 

presentations 



Resources for Responding to  

Climate Survey Data 

 APS Climate Survey Response Reports (APS 

Division of Research and Accountability) 

 

Managing Yourself:  Finding the Coaching in 

Criticism - The Right Ways to Receive Feedback 
(Harvard Business Review, Heen & Stove, Jan., 2014) 

 

 APS Sharing Survey Response Protocols: 

Transparent and Reflective Practice (Division of 

Instruction Document) 



  Student School Climate 

 School climate is positively correlated with several 
variables1  

Higher student achievement 

Higher morale among students and teachers 

More reflective practice among teachers 

Fewer student dropouts 

Reduced violence 

Better community relations 

Increased institutional pride 

 
1CUBE (Council of Urban School Boards, 2006) 

 



 Student School Climate 
 8th year 

 52-item survey  

 Items grouped into six areas  

General Climate 

 Trust and Respect 

Academics 

Safety and Bullying 

Harassment 

Self Concept 

 Middle School – 80% return rate (2012-13: 74%) 

 High School – 58% return rate (2012-13: 68%) 

 
 

 



 Student School Climate 
 Strengths 
 

Students perceive their teachers expect 

them to graduate and go to college 

75% of students believe they will go 

beyond high school 

Reported low rates of harassment and 

bullying 

Few questions with differing agreement 

rates among ethnicities 

http://www.50states.com/colorado.htm


 Student School Climate 
 Need for follow-up 

 

Students don’t feel they are able to make 
choices about what they study 

Concern about keeping belongings safe 
at school 

Decline in feeling safe, having an adult at 
school they could trust and perceiving 
that adults will help if they see someone 
being bullied or harassed 

 

 



Student School Climate 

 School climate is a malleable factor that 

schools or districts are able to manipulate. 

Expansion of programs designed to improve 

school climate could result in increased 

success for a broader number of schools. 

School climate may be part of the solution 

to helping schools beat the odds. (Voight, 

Austin, & Hanson, 2013, p. vi) 

 



  

 The parental & community involvement 
survey was created in 2005-06  

 

Collaboration between School Services, the 
Grants Office & the Division of Accountability 
and Research 

 

 The purpose was to ask parents about 
meaningful opportunities to be involved in 
their child’s education 

 Parent Involvement Survey 



  

25-item survey 
 

Results are grouped into four areas  
 Student achievement 

 Welcoming environment 

 Leadership/Partnership Opportunities 

 Decision Making (Assessment, Evaluation & Planning) 

 

 The return rate was approximately 15% 

 - the majority were from parents with 
elementary level students  

 Parent Involvement Survey 



  

Student Achievement 

Questions on whether parents are provided 
information on their child’s academic 
achievement  

Agreement rates were 72%-91% 

 

Environment 

Questions around school climate including safety 
and information provided by staff 

Agreement rates were 88%-95% 

 Parent Involvement Survey 



  

Leadership/Partnership Opportunities 

Questions pertaining to opportunities for parents 
to have input into the school decision-making 
process 

Agreement rates were 70%-80% 

 

Assessment, Evaluation Planning 

Questions around the school improvement plan 
process 

Agreement rates were 68%-79% 

 Parent Involvement Survey 



  

Next steps include working with schools within the 
new P-20 structures and parents to bolster 
parental involvement 

 

Continue to develop multiple ways for parents to 
provide input 

Work with schools that have low return rates to 
brainstorm survey strategies for next year 

Monitor the District Unified Improvement Plan 
and School Plans that have an extensive 
parental involvement component for successes 
that would be identified as best practices 
 

  

 

 Parent Involvement Survey 
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TO:    Board of Education, Aurora Public Schools 

 

FROM:   Rico Munn, Superintendent of Schools 

 

RE:   Recommendation of Teacher Dismissal – Stacy Buckner 

 

DATE:  April 15, 2014 

 

 

 Pursuant to the procedures specified in the Colorado Teacher Employment, 

Compensation and Dismissal Act of 1990, § 22-63-302, C.R.S., I recommend that the Board of 

Education dismiss Ms. Stacy Buckner from her position as a teacher with the School District.  

The basis for this recommendation is incompetence, neglect of duty, unsatisfactory performance 

and other good and just cause. 

 

 Ms. Buckner has been employed by the School District as a teacher since the 2005-06 

school year.  She was initially hired to teach at the Alternative Center where she taught for three 

years.  During first year at the Alternative Center, Ms. Buckner was evaluated as needing growth 

in two of the five areas of evaluation – Instructional Interaction and Learning Environment in the 

first semester, and Instructional Interaction and Human Relations in the second semester.  Ms. 

Buckner was again evaluated as needing growth in two of the five areas of evaluation – 

Instructional Learning and Human Relations - in her second year at the Alternative Center.  Ms. 

Buckner was evaluated as needing growth in the areas of Learning Environment and Professional 

Responsibilities in her third probationary year at the Alternative Center, yet she became 

nonprobationary after the conclusion of that year.   

 

 Ms. Buckner was assigned to Rangeview High School for her fourth year, 2008-09, 

where she taught Social Studies.  At the conclusion of her first year at Rangeview, Ms. Buckner 

was evaluated as meeting standard in all five evaluation categories.   During the 2009-10 school 

year, Ms. Buckner received two letters of concern; the first was for failing to attend an Advanced 

Placement training and the second was for being absent without authorization during CSAP 

testing.   

 

Ms. Buckner continued at Rangeview for the 2010-11 school year.  On May 20, 2011, 

she received a letter of concern for calling in sick and failing to provide lesson plans for her 

absence.  Ms. Buckner was evaluated at the conclusion of the 2010-11 school year.  At the 

conclusion of this year, she received a rating of growth needed in the areas of Learning 

Environment and Professional Responsibilities.       

 

 Ms. Buckner was assigned to Hinkley High School, teaching Social Studies, beginning in 

August 2011.  On November 12, 2011, Ms. Buckner received a letter of reprimand for excessive 

absenteeism and lack of professionalism for having missed twelve full days and three partial 

days since the beginning of the school year.  Ms. Buckner received a letter of reprimand and a 

one-day suspension on March 6, 2012, for tardiness and unprofessional judgment for arriving 

late for TCAP testing and being under the influence of alcohol.  She received another letter of 

reprimand on April 17, 2012, and a three-day suspension for excessive tardiness and 
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unprofessional conduct for failing to call the school regarding her late arrival.  Again on May 21, 

2012, Ms. Buckner received a letter of reprimand and a five-day suspension for poor professional 

judgment and conduct for arriving late to the Hinkley graduation and being under the influence 

of alcohol.   At the conclusion of the 2011-12 school year, Ms. Buckner was evaluated as 

unsatisfactory in the areas of Instructional Interaction and Professional Responsibilities and as 

having growth need in the areas of Instructional Planning and Assessment and Learning 

Environment.   

 

At the conclusion of the first semester of the 2012-13 school year, Ms. Buckner was 

evaluated as unsatisfactory in the areas of Instructional Planning and Assessment, Instructional 

Interaction and Professional Responsibilities.  She was also evaluated as needing growth in the 

area of Learning Environment.  As a result, Ms. Buckner was placed on a remediation plan 

commencing December 18, 2012.  On February 14, 2013, Ms. Buckner received yet another 

letter of reprimand and a seven-day suspension for unprofessional conduct for excessive 

absenteeism and failing to have in place adequate substitute lesson plans.  On April 28, 2013, 

Ms. Buckner received a letter of reprimand and an eight-day suspension for unprofessional 

conduct for excessive absenteeism and failing to have in place adequate substitute lesson plans.  

Ms. Bucker did not make progress on her remediation plan and was evaluated at the conclusion 

of the 2012-13 school year as unsatisfactory in the areas of Instructional Planning and 

Assessment, Instructional Interaction and Professional Responsibilities.  She also received a 

rating of growth needed in the area of Learning Environment.  As a result of her continued poor 

performance, Ms. Buckner remained on a remediation plan for the 2013-14 school year.   

 

Ms. Buckner’s performance continued to decline and she was evaluated at the conclusion 

of the first semester of the 2013-14 school years as unsatisfactory in the four areas of 

Instructional Planning and Assessment, Instructional Interaction, Learning Environment and 

Professional Responsibilities.  Ms. Buckner remained on a remediation plan for the second 

semester of the 2013-14 school year, with progress to be achieved by March 18, 2014.  Ms. 

Buckner failed to make the required progress on her remediation plan.   

 

Ms. Buckner’s failure to improve her performance, despite being notified of the specific 

performance deficiencies and given adequate time and resources to remediate those deficiencies, 

as well as her repeated absenteeism, tardiness, even after progressively severe discipline, 

constitutes insubordination, incompetence, neglect of duty, unsatisfactory performance and other 

good and just cause justifying this recommendation for dismissal.         

 

  

 
4845-2721-2313, v.  1 



2014-15
General Fund

Preliminary Budget UpdatePreliminary Budget Update

4/15/2014 1My job is to accelerate learning for every APS 
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2014-15 General Fund 
B d t D l tBudget Development

• Budget development factorsBudget development factors
– APS’s budget depends on state budget

• School finance bill is working its way through the g y g
state legislature

• Legislation could increase ELL and CPP funding 
APS’s enrollment projection 0 71% growth– APS s enrollment projection 0.71% growth

• Approx. 250 funded students
– 2013-14 Ending fund balance carry forward2013 14 Ending fund balance carry forward
– Conservative estimates used throughout this 

analysisy

4/15/2014 2My job is to accelerate learning for every APS student, 
every day!



2014-15 General Fund 
B d t D l tBudget Development

• 2014-15 School finance bill• 2014-15 School finance bill 
– Not final and subject to change
– $377.97/pupil increase for APS 

• 2.8% inflation factor, $167/pupil
• Negative factor reduction 

– $4.4 M reduction, $117/pupil (General Fund 
only)

• Other factors, such as at-risk, $94

4/15/2014 3My job is to accelerate learning for every APS student, every 
day!



2014-15 General Fund 
Budget Projectiong j

Total Breakdown 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Projected
APS Traditional K 2,740 2,952 2,986 3,038 3,003 2,927

APS Traditional 1-12 28,259 28,537 28,981 29,729 30,801 31,039
APS Online 0 99 184 120 152 152

APS District Totals 2009-10 to 2014-15 Projected (Draft 3) 3/03/2014

Traditional APS K-12  Totals 30,999 31,588 32,151 32,887 33,956 34,118
Change 589 563 736 1,069 162

Percent Change 1.90% 1.78% 2.29% 3.25% 0.48%
ASCENT 0 81 79 137 139 139

Children's Hospital 23 26 22 21 24 24
Crossroads 0 106 107 133 152 152

Futures 102 157 186 203 217 217
Options 1,639 1,893 1,877 945 654 654

Rebound Direct Placement 0 71 71 94 59 100
Rebound Dropout Recovery 101 63 61 49 44 44

Rebound Expelled 66 74 53 66 51 100

APS District K-12 Totals 32,930 34,059 34,607 34,535 35,296 35,548APS District K 12 Totals 32,930 34,059 34,607 34,535 35,296 35,548
Change 1,129 548 -72 761 252

Percent Change 3.43% 1.61% -0.21% 2.20% 0.71%
Charter Schools K 234 296 340 438 447 507

Charter Schools 1-12 2,425 2,775 3,249 3,382 3,392 3,479

APS K-12 Totals 35,589 37,130 38,196 38,355 39,135 39,534
Change 1 541 1 066 159 780 399Change 1,541 1,066 159 780 399

Percent Change 4.33% 2.87% 0.42% 2.03% 1.02%
Preschool - APS Facilities 1,378 1,428 1,441 1,428 1,712 1,712

Tuition 0 72 59 52 30 30

Head Start 266 217 207 200 284 284

APS District Totals 37,233 38,847 39,903 40,035 41,161 41,560
Change 1 614 1 056 132 1 126 399

4/15/2014 4My job is to accelerate learning for every APS 
student, every day!

Change 1,614 1,056 132 1,126 399
Percent Change 4.33% 2.72% 0.33% 2.81% 0.97%



2014-15 General Fund 
F di SFunding Sources

Cumulative
Funding sources - increases/(decreases) Total balance

One time funding sources
$Estimated fund balance carryover from 2013-14 12,000,000$

Recurring funding sources
Decrease in BABs rebate income (100,000)$       
Addl local property taxes 900,000          
Addl state funding increase from $6926 to $7304 +$378 33 950 FPC -Addl state funding increase from $6926 to $7304, +$378, 33,950 FPC -  
Includes negative factor reduction currently in HB 14-1292 12,833,100     

Subtotal 13,633,100    

Total estimated funding increases - as of April 11, 2014 25,633,100$   

4/15/2014 5My job is to accelerate learning for every APS student, 
every day!



Budget Timeline
– April 15 – Preliminary 2013-14 Budget

M 6 BOE M ti 2014 15 P d B d t (i f ti )– May 6 – BOE Meeting:  2014-15 Proposed Budget (information)

– May 20 – BOE Meeting:  2014-15 Proposed Budget (consent)

– May 22 – DAAC Public Hearing on Proposed Budget

– June 3 – BOE Meeting (all information):  
2013 14 Supplemental Budget• 2013-14 Supplemental Budget

• 2014-15 Adopted Budget
• 2014-15 Beginning Fund Balance

– June 17 – BOE Meeting (all consent):
• 2013-14 Supplemental Budget
• 2014-15 Adopted Budget
• 2014 15 Beginning Fund Balance

4/15/2014 6My job is to accelerate learning for every APS student, 
every day!

• 2014-15 Beginning Fund Balance



2013-14 General Fund 
B d t D l tBudget Development

• State school finance in 2013-14• State school finance in 2013-14
– State budget supplemental appropriation 

APS’ h i $1 1 M G l F d l• APS’s share is $1.1 M, General Fund only
• $6,926 per pupil, +$41

4/15/2014 7My job is to accelerate learning for every APS student, 
every day!



O t it fOpportunity for
DiscussionDiscussion

and
Questions
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Division	  of	  Instruc.on	  

Restructuring	  Framework	  Update	  
APS	  Board	  of	  Educa.on	  

4.15.14	  





Rethinking	  the	  Role	  of	  the	  “Central	  Office”	  

Districts	  generally	  do	  not	  see	  district-‐wide	  
improvements	  in	  teaching	  and	  learning	  
without	  substan8al	  engagement	  by	  their	  
central	  offices	  in	  helping	  all	  schools	  build	  

their	  capacity	  for	  improvement.	  
(University	  of	  Wash.	  2010)	  

	  
3	  



P-‐20	  Learning	  Communi.es:	  Design	  

P-‐20	  	  
Community	  A	  

P-‐20	  
Community	  B	  

P-‐20	  	  
Community	  C	  

P-‐20	  	  
Community	  D	  

P-‐20	  Community	  E	  
	  	  (Pilot/Innov.	  Schools)	  

Preschool	  
Programs	  

Preschool	  
Programs	  

Preschool	  
Programs	  

Preschool	  
Programs	  

Preschool	  Programs	  

Elementary	  
Schools	  

Elementary	  
Schools	  

Elementary	  
Schools	  	  

Elementary	  
Schools	  

Elementary	  Schools	  

P-‐8	  Schools	   P-‐8	  Schools	   P-‐8	  Schools	   P-‐8	  Schools	   P-‐8	  Schools	  

Middle	  
Schools	  

Middle	  
Schools	  

Middle	  
Schools	  

Middle	  
Schools	  

Middle	  Schools	  
	  

High	  Schools	   High	  Schools	   High	  Schools	   High	  Schools	   High	  Schools	  

P-‐20	  Learning	  Communi.es	  include	  between	  9	  and	  11	  schools	  

Schools	  interact	  across	  P-‐20	  Learning	  Communi>es	  on	  a	  monthly	  basis	  
to	  ensure	  learning	  and	  sharing	  of	  effec>ve	  prac>ce	  across	  “levels”	  
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P-‐20	  School	  Support	  Team	  Design	  

P-‐20a	  	  

P-‐20	  Community	  A	  

School	  1	  

School	  2	  

School	  3	  

School	  4	  

School	  5	  

School	  6	  

School	  7	  

School	  8	  

School	  9	  

P-‐20	  School	  
Support	  Team	  

The	  work	  of	  the	  P-‐20	  School	  Support	  Team	  	  
	  	  is	  directed	  by	  the	  
	  	  P-‐20	  Learning	  Community	  Director	  	  
	  
Roles	  on	  the	  P-‐20	  School	  Support	  Team:	  
• 	  	  RTI	  &	  Data	  Team	  Support	  	  
• 	  	  Equity	  in	  Learning	  Engagement	  Support	  
	  	  	  	  (inten.onal	  culture,	  behavior,	  PBIS,	  restora.ve	  jus.ce)	  
• 	  	  Post-‐Secondary	  Workforce	  Support	  
	  	  	  	  (i-‐cap/Naviance,	  Pathways,	  credit	  recovery)	  
• 	  Family/Community	  Liaison	  
• Assigned	  Instruc.onal	  Coordinators	  
• Assigned	  Ed	  Technology	  Coaches	  
• Assigned	  ELD	  Consultants	  
• Assigned	  ESS	  Consultants	  
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P-‐20	  Support	  Team	  Roles	  

P-‐20	  L.C.	  Director	  
Mul>-‐Tiered	  Systems	  of	  
Support	  (MTSS	  	  Partner	  

Post-‐Secondary	  Workforce	  
Readiness	  (PWR)	  Partner	  

Student	  Engagement	  Partner	   ELA	  Consultant	  

ESS	  Consultant	   Elementary	  Math	  Inst.	  Coor.	  

Secondary	  Math	  IC	   Elementary	  Literacy	  IC	  

Secondary	  Literacy	  IC	   Science	  IC/Coach	  

Art/Music/PE	  IC	   Social	  Studies	  IC	  

Ed	  Technology	  Coach	   Family	  Liaison	  (not	  funded)	  



Schools Schools Schools

DOSA DOSA DOSA
ELA

Director

ESS

Director

Director

C/I

Consultant Consultant Inst Coord

Consultant Consultant Inst Coord

Consultant Consultant Inst Coord

Consultant Consultant Inst Coord

Func>onal	  and	  “Matrixed”	  Organiza>onal	  Designs	  

Func>onal	  Design-‐	  Division	  of	  Instruc>on	  



Learning 
Comm

Learning 
Comm

Learning 
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LC
Director
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LC
Director
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ESS
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Func>onal	  and	  “Matrixed”	  Organiza>onal	  Designs	  

Matrixed	  Design-‐	  Division	  of	  Equity	  in	  Learning	  
	  



Why	  a	  “Matrixed”	  Organiza>on	  Design?	  
Why	  a	  Matrixed	  Organiza.onal	  Design	  

One	  point	  of	  access	  to	  resources	  for	  the	  principal	  and	  teachers	  

Cross-‐func>onal	  teams	  are	  “on	  the	  same	  page”	  and	  have	  a	  coherent	  	  
	  	  	  strategic	  direc>on	  and	  focus	  
Shared	  goals	  successes	  

Reduces	  likelihood	  of	  organiza>onal	  silos	  

Clearly	  defined	  roles,	  responsibili>es,	  processes	  

Highly	  skilled	  specialists	  work	  in	  well	  aligned	  and	  responsive	  teams	  

Open	  communica>on	  processes	  

Efficient	  problem	  escala>on	  and	  resolu>on	  process	  



“Paper”	  
PreScreen	  

Phone	  Screen	  

Behavior-‐	  
based	  

Interview	  
Ac.vi.es	  

Finalist	  
Engagement	  

Final	  Interview	  
and	  Offer	  

Division	  of	  Equity	  in	  Learning	  Selec.on	  Processes	  

Ø Competency-‐based	  
Ø Behavior-‐based	  

Deep	  	  
Reference	  
Check	  



Hiring	  Timeline	  Updates	  

•  Teaching	  Partner	  Hires-‐	  over	  55%	  of	  posi>ons	  have	  been	  hired	  
•  Other	  “Transi>on”	  posi>ons-‐	  over	  80%	  of	  posi>ons	  filled	  
•  Selec>on	  Processes	  
–  Instruc>onal	  Coordinators...	  two	  of	  five	  new	  hires	  confirmed	  
–  Program	  Directors	  for:	  

•  Early	  Childhood	  Educa>on…	  interviews	  week	  of	  4.14.14	  
•  Post-‐secondary	  Workforce	  Readiness…	  finalist	  interviews	  4.11.14	  
•  Counseling	  and	  Mental	  Health…	  currently	  posted	  
•  Professional	  Learning…	  currently	  posted	  
•  Educator	  Effec>veness…	  an>cipa>ng	  pos>ng	  

–  P-‐20	  Learning	  Community	  Directors	  
•  First	  hire	  made,	  addi>onal	  offers	  into	  week	  of	  4.14.14	  

–  Iden>fica>on	  of	  Learning	  Community	  Schools,	  Assignment	  of	  
LC	  Directors	  and	  Support	  Team	  Development…	  Early	  May	  



The	  Division	  of	  Equity	  in	  Learning	  
Three	  Priorities	  

2014-‐2015	  

Equity	  in	  
Learning	  

Educator	  
Effec.veness	  

Clarity	  and	  alignment	  
between:	  

Standards,	  curricula,	  	  
assessments	  

	  Through	  the	  support	  and	  
facilita>on	  of	  Pedro	  
Noguera	  and	  the	  Metro	  
Center,	  we	  will	  ensure	  
that	  our	  ac>ons	  and	  
decisions	  are	  grounded	  in	  
equitable	  prac>ces.	  

Effec>ve	  evalua>on	  
and	  professional	  
learning	  prac>ces	  will	  
accelerate	  the	  
learning	  of	  our	  adults,	  
as	  well	  as	  our	  
children.	  

A	  coherent	  and	  well	  
communicated	  instruc>onal	  core	  
will	  support	  professional	  learning	  
and	  teaching	  and	  learning	  that	  
are	  connec>ng	  and	  mo>va>ng.	  
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 Deficits in public education 
Money 
 Public Trust 

 

 Sir Ken Robinson on need for creativity in education 
 Passion, creativity and sense of motivation are what sustain empires 
 Employers want people who can think, not people who are simply 

standardized 
 Life is not linear, it’s organic. Does our education system match? 
 Farming metaphor: focus on conditions for growth vs. yield 

 

General Sessions 
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White House Initiative on Excellence in Education for African Americans 
Areas of focus include: 
 Early learning 
 Literacy (student and adult) 
 Engagement 
 Post secondary (“let them go to college, graduate and then decide it isn’t 

for them”) 
 STEM/STEAM 
 Reframing the narrative (“disrupting negative stereotypes”) 

 Emerging research re implications of trauma, long-term stress, 
cultural identity and language on cognitive learning 
 Potential for RTTT funds to focus on equity 

CUBE Opening Session 
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Wade Henderson from the Leadership Conference on Civil and Human Rights and 
the Leadership Conference Education Fund 
 
 “demography is destiny” 
 Are we ensuring that we are preparing the students we have in our classrooms 

today to the level necessary to support our current standard of living? 
 

 Necessary focus areas as part of a “radical restructuring of our education 
system” 
 High quality PK 
 PD 
 ELO 

CUBE Opening Session 
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 Language of “pushout” vs. “dropout” 
 
 Reevaluating discipline policies 
 “zero tolerance” 
 Subjective offenses 
 Are preschoolers being suspended? 
 Suspensions do not change behavior 

 

Ending the Pushout Crisis 
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 Using data to drive decision making means including leading and 
lagging indicators 
 
 

Looking at Data 
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7 



 What are you measuring? 
What you measure is what gets changed 
While the board may not set metrics, its function is to determine if set 

metrics are appropriate 
 Are you measuring inputs or outputs/results? 

 
 Post-Hoc? 
We tend to start with results we want and then look for evidence that 

supports those desired outcomes 
 Instead look at entirety, revise metrics and ask tough questions 

 

Accountability Cycle for Board 
Meetings and Board Work 
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 Classroom(s) within a school 
 
 Limited to 15 students 

 
 Multiple languages and ethnicities represented in a NAC 

 
 Only serves students who have been in the country 0-6 months 

 
 Program based on accelerated learning model 

 
 District uses Title 3 funds and ELL funding to run NACs and provides 

additional stipend to NAC teachers. 
 

New Arrival Centers 
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 CUBE Task Forces  
 Topical in nature 
 Seeking input from greater CUBE membership 

 
 Summer Issues Seminar 
 17-19 July Chicago, IL 

 
 Annual CUBE Conference 
 2-4 October Miami, FL 

 

Opportunities to Engage with CUBE 
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