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AURORA PUBLIC SCHOOLS 

1085 Peoria Street 
Aurora, CO 80011 

 
A G E N D A 

BOARD OF EDUCATION MEETING 
April 15, 2014 

6:00 p.m. 
  

I – PRELIMINARY 

 
 
A. CALL TO ORDER - ROLL CALL 

 
B. PLEDGE OF ALLEGIANCE  
 
C. WELCOME TO VISITORS 

 
The regular meeting of the Aurora Public Schools Board of Education will convene in the 
Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services Center 4.  
Individuals wishing to address the Board of Education on a specific agenda item are 
requested to sign up at the table on the south side of the boardroom prior to discussion 
of the item.  Individuals wishing to address the Board of Education on a non-agenda item 
are requested to sign up and will be provided an opportunity, limited to three minutes, at 
the beginning of the meeting and, limited to three minutes, at the end of the meeting 
during Opportunity for Audience. 
 
Please contact the Aurora Public Schools at 303-344-8060, ext. 28988 if, because of a 
disability, you require special assistance (such as sign language or oral interpreting 
services) in order to participate in a meeting of the Board of Education. Persons with 
such needs are requested to make contact at least one week prior to the Board of 
Education meeting, if possible, in order to allow staff to coordinate arrangements. 
 

D. APPROVAL OF AGENDA  
 

The April 15, 2014, agenda is presented for approval.   
 

E. APPROVAL OF MINUTES  
  

The minutes of the regular Board of Education meeting held on April 1, 2014, are 
presented for approval.     
 

F.   OPPORTUNITY FOR AUDIENCE 6:00 - 6:10 
  



April 1, 2014, BOE minutes  
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l.  PRELIMINARY 

 
Shepherd called the April 1, 2014, meeting to order at 6:05 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Dion Arguelles, director, employee relations  
Damon Smith, chief personnel officer 
Georgia Duran, chief communication officer 
Lisa Escárcega, chief accountability and research officer 
John Youngquist, chief academic officer  
Anthony Sturges, chief operating officer 
Adrienne Bradshaw, chief financial officer 
Bonnie Lavinder, director of equity and engagement 
Tonia Norman, assistant to Board of Education 

Pledge of Allegiance/Welcome to Visitors 

 
Vassar Elementary School students Emily Odom, Sierra Lyster, and MaKayla 
Valle, led the Board and audience in the pledge to the flag.  Shepherd welcomed 
visitors to the meeting.   
 

Approval of Agenda 
 

The April 1, 2014, consent agenda was amended as follows:  
 

 Remove Lauren Brown from the licensed personnel nonrenewal list to the 
licensed personnel resignation list.  

 Add William Hedges to the non-licensed administrative and 
professional/technical personnel resignation list.  

 Remove Alisha Johnson from the licensed personnel nonrenewal list and the 
April 1 consent agenda.      

 
Wildman moved and Jorgensen seconded to amend the April 1 personnel 
consent agenda as presented.    
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8296 
 
Approved on a vote of 7-0 
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Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on March 18, 
2014, were approved as written.   
 

Student Performance 
 

The Vassar Elementary School choir, under the direction of Elisa Gonzalez, 
performed two delightful vocal selections.    
 
Gonzalez shared that the Vassar Elementary School choir and a number of APS 
choirs will perform the National Anthem at the Colorado Rockies APS 
Appreciation Day game on Sunday.  The talented students will hold a concert on 
April 29, 6:30 p.m., at Vassar Elementary School.    
 

Recognizing Excellence 
 
Munn announced that Friday, April 11, is College Friday in Colorado!  Please 
help to raise the awareness about the importance of higher education by wearing 
a college shirt to work that day.  
 
Lewis thanked staff for the beautiful artwork adorning the walls of the boardroom.   
 
Yamrick commended Aurora Central staff for organizing the recent Futures Fair.  
She shared that students had to stop by four different stations and report out on 
findings.   It was a great student turnout.   
 
Yamrick voiced appreciation to Aurora Central staff for providing Brain Wise 
training to help parents better understand emotional development stages of their 
children. 
 

Opportunity for Audience 
 

Gregory and Erika Rowe, parents of students at Aurora West College 
Preparatory Academy, cited multiple incidences of inequitable and unfair 
discipline practices related to their children.  Erika Rowe asked why numerous 
substitutes have been in her son’s class and why a number of full-time teachers 
are leaving Aurora West.   She expressed that they have always been supportive 
of Aurora West and voiced frustrations that concerns shared with school and 
district officials have not yet been resolved. 
 
Shepherd requested that Youngquist meet with Gregory and Erika Rowe to 
discuss concerns.   
 
Anthony Alvarado, evening instructor at Pickens Technical College, voiced 
frustrations regarding the administrative decision to cut the night HVAC Diesel 
Automotive and Welding Program.   He shared that Mike Wright, evening welding 
instructor, has been with the district for 37 years.  He commented that night 
instructors were told by administrators that this was a piloted program, but 
questioned why it has been ongoing for 37 years.  He highlighted a note that 
detailed how day instructors planned to present information to administrators that 
suggested that the night program was an impedance and hindrance to the day 
program.  He noted that these issues and others, including tool theft and abuse 
of funds, were brought to the attention of administrators.  He expressed concerns 
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regarding the lack of leadership, vision and support for night programs to 
succeed.  He noted that labor statistics indicated that the HVAC field showed a 
22 percent employment increase from 2012 to 2022 and questioned why the 
night program is being cut as many postsecondary students have full-time jobs.     
 
Shepherd requested that Stuart meet with Alvarado to discuss concerns.   
 
Karen Farquhaeson, principal of the Montessori del Mundo Charter School, 
shared that the charter, located on the corner of Mississippi and Chambers, is 
scheduled to open this fall.  She noted that the APS Board initially approved the 
charter application, but authorization was transferred to the Colorado Charter 
School Institute (CSI).  She shared that 70 kids have been confirmed to date and 
approximately 80 students are in the process of scholarship consideration.   She 
noted that staff is in the process of securing a preschool license and recently 
secured ECARE spots through CSI to fund free full-day kindergarten for 33 
students.  She added that scholarships are being offered to preschoolers and 
kindergarteners out of general operating funds and staff is accepting CCAP 
funding for low-income students.   
 
Farquhaeson shared that the current student body is between 65 to 80 percent 
free and reduced lunch, with approximately 50 percent English speakers, 35 
percent Spanish speakers, and 15 percent bilingual.  She encouraged Board 
members to contact her with questions and invited all to the grand opening 
celebration on Saturday, April 26, from 2:00 to 5:00 p.m.   
 
Monique Atkinson, youth organizer for Padres and Jovenes Unidos - Parents and 
Youth United, an educational justice organization in which parents and students 
work together for educational excellence, college prep, immigrant student rights, 
and ending  the school to prison pipeline.  She shared that statewide data related 
to discipline and racial disparities across all districts was released on Friday.  
She noted that two APS employees attended the press release event and both 
are committed to work to ensure that students are not being pushed out of school 
through the overuse of suspensions and expulsions.  She explained that the 
statewide report analyzes the impact of The Smart School Discipline Law, which 
Padres and Jovenes Unidos advocated for in 2012.  She expressed that 
discipline has dropped across state school districts, but racial disparities have 
increased.    
 
Munn will provide the Board with the Colorado School Discipline Report Card.    
 
Matt Brodie, club sponsor of the Vista PEAK Preparatory Knowledge Bowl, 
expressed that students enjoyed competing in the recent Colorado 7 Knowledge 
Bowl league, which is one reason that he started the club.  He noted that the club 
is popular in Colorado, but not in the Aurora area.   
 
Brodie is also the club sponsor of the Vista PEAK Anime Appreciation club and 
shared that the club is very popular with students.   
 
Cindy Angelo, club sponsor of the Vista PEAK Preparatory GSA Equity club, 
shared the importance of starting a club in which gay students feel supported, 
safe and open to have honest discussions.  The club also promotes fundraising 
to assist with anti-bullying efforts.   
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II. INFORMATIONAL REPORTS 

 
Superintendent’s Report        

 
Munn reviewed discussions and efforts to establish a newcomers/refugee center 
in APS.  He has met with principals and community stakeholders to determine 
specific needs both at the district and school level.  He also met with ELA/ELL 
staff to discuss strategies to address specific needs, as well as the Office of Civil 
Rights to review criteria and requirements.  He has gathered research and 
spoken to leaders across the nation that head programs with similar 
demographics to APS.   
 
Munn shared that the City of Aurora has expressed interest in partnering with the 
district, and noted that ESC 4 is being considered as a possible location for the 
welcoming center, either transitional or permanent.  He shared that next steps 
include participation in an RFP with the City of Aurora to hire a design consultant 
to review potential locations and possible partnerships.   
 
Yamrick asked if specific schools would be aligned to the proposed center.   
Munn replied that the educational program would be more transitional in that 
students and families would be provided intensive academic or English services 
prior to transferring to their home school for additional school-based services. 
 
Lewis asked if the center was envisioned as a program for refugees or school-
age students.   Munn replied that it would be dependent on the location of the 
center.      
 
Munn highlighted a presentation focusing on differentiated support structures for 
school sites.  He noted that differentiated supports would be incorporated into the 
2014-15 budget structure, adding that P-20 principals would have an opportunity 
to review details at the April 10 principals’ meeting.  He reviewed support 
structures that were provided to Arkansas, Jewell, and Aurora Central this year 
based on their school performance framework.   He noted that resources would 
be structured based on a list of organizational risk factors impacting the school 
environment, and discussed the process to evaluate schools  based on identified 
risk factors and placement within a tier framework to pinpoint differentiated 
support groupings, including universal, targeted and intensive.  He noted that 
next steps include meetings with principals, district employee groups and 
instructional staff.    
 
Lewis asked about the list of organizational risk factors.  Munn replied that the list 
was generated from feedback from district principals.  He noted that the impact of 
mental health needs at school sites is being considered for inclusion on the 
organizational risk factor list once more data is available.   
 
Yamrick asked if information had been shared districtwide.  Munn replied that the 
idea has been shared with principals throughout the school year.  The 
presentation will be reviewed with principals on April 10. 
 
Yamrick asked about the implementation time line.  Munn replied that the 
scheduled implementation date would be fall 2014.     
 
Drevon asked about allocations for effective schools.  Munn shared that effective 
schools would receive the same level of support, but would have more flexibility 
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to manage their site.   
 
Shepherd requested that the Board continue to be updated around the 
implementation process for differentiated support structures.    
 
A copy of the Differentiated Support Structures report is appended to the April 1 
Board minutes.    
 
Legislative Priorities  
 
Munn shared that the School Finance Act, HB 1298, and the School Success 
Act, HB 1292, are both in appropriations.  He emphasized that the district’s main 
focus is securing flexible dollars from either the School Finance Act or the School 
Success Act.  He will continue to work closely with legislators.  
 
Shepherd encouraged Board members to attend the Regional Day at the Capital 
for Region 5 on April 16.   
 
Leadership Team Report 
 
VISTA 2015 Report Card 
 
Stuart provided a brief history of the VISTA 2015 Strategic Plan, which evolved 
from the original VISTA 2010 Strategic Plan, rolled out by former Superintendent 
John Barry.  Goals in VISTA 2010 centered on transformation of internal 
instructional practices while goals in VISTA 2015 focus more on external 
transformation and community oriented operation goals.  The VISTA 2015 
Strategic Plan was adopted in fall 2010.   
 
Stuart shared that the district Leadership Team provides the Board with periodic 
updates within the strategic plan.  The Division of Accountability and Research 
provides the Board with a report card regarding the status of metrics and goals.   
 
Escárcega shared that the Board was provided with the VISTA 2015 Scorecard –
March 2014; the VISTA 2015 Scorecard Report; the VISTA 2015 Unified District 
Improvement Plan; and VISTA 2015 slides.  She noted that this is the third report 
issued for VISTA plans and the second report issued for the VISTA 2015 
Strategic Plan.  She shared that the report reflects three years of work on the 
VISTA 2015 Strategic Plan.   
 
Escárcega expressed that metrics within the VISTA 2015 Strategic Plan are 
measured against a progress criteria.  She shared that metrics rated one indicate 
minimal progress; metrics rated two indicate some progress; metrics rated three 
indicate substantial progress; and metrics rated four indicate that the goal for the 
metric was completed.  She noted that we are on track to meet approximately 
half of the metrics within the VISTA 2015 Strategic Plan.   
 
Escárcega highlighted metrics that indicated substantial progress or have been 
completed, including implementation of a revised teacher evaluation process; 
expanded access to postsecondary options and dual credits; APS Education 
Foundation efforts to fund educational initiatives and innovative opportunities for 
the APS community; reviewing and revising APS policies and regulations as 
appropriate; and increase dollars for competitive grants.   Four metrics indicating 
minimal to some progress include increase ethnic diversity of staff; increase 
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proficiency rates for students scoring proficient or advanced on state 
assessments; increase the number of community volunteers at the school and 
district level; and reduce the overrepresentation of referrals and suspensions 
among the minority student population group.    
 
Stuart shared that the district is focused on the most critical actions to accelerate 
student learning and reduce achievement gaps.  He noted that strategies were 
identified as critical focus actions to support student achievement from the 
People, Community and Environment sections of the plan.  The supporting 
strategy from the People section of the plan is “to recruit, hire, induct, support 
and retain high performing staff to promote organizational effectiveness; the 
supporting strategy from the Community section of the plan is “to incorporate 
successful school, family and community partnerships to strengthen engagement 
and foster shared responsibility for students; and the supporting strategy from the 
Environment section of the plan is “to provide equitable environments that 
optimize learning and maximize personal potential.”   
 
Yamrick voiced concerns regarding the district’s low graduation rate and the 
current vision statement “to graduate every student with the choice to attend 
college without remediation.”     
 
Munn shared that his goal was to narrow the focus to drive change around UIP 
goals, accelerate learning and reduce achievement gaps.  He explained that the 
three strategies highlighted by Stuart are tied to specific metrics.  He noted that 
the Board requested that metrics be reviewed, and discussed next steps in the 
process, including articulation of current goals and work to finish strong in the 
VISTA 2015 Strategic Plan; articulation of the new district vision and time line to 
craft the new strategic plan; and development of the community outreach plan.     
He proposed that January 2015 be the targeted time line to retire VISTA 2015 
and implement a new strategic plan.     
 
Drevon voiced that the Board should be accountable for work related to the 
vision of the district.  Yamrick added that the Board is charged and accountable 
for the vision under the state constitution.  She expressed concerns regarding the 
time line to retire the VISTA 2015 Strategic Plan and encouraged Board 
members to provide more direction to Leadership Team.   Munn shared that 
VISTA 2015 was originally scheduled to end in November 2015 and noted that 
the proposed time line is fairly aggressive.  He will provide the Board with a 
tighter focus around key metrics within the existing framework in May.    
 
Yamrick noted that metrics did not increase test scores, strategic advancement 
or the graduation rate.  She sees a lot of good changes and noted community 
support for Munn and the Board.    
 
Jorgensen concurred that the Board should be accountable for the development 
of the district’s vision.  He noted that there are a number of good metrics and 
accomplishments reflected in the VISTA 2015 Strategic Plan.  He suggested that 
the Board become more proactive in establishing leadership and working to 
identify the district’s vision.   
 
The Board will meet on May 13 at 4:30 p.m. to begin work on the district’s vision 
and mission.   
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2014-15 Budget Survey and Identification of Budget Issues 
 
Bradshaw highlighted the process used to identify budget issues for the 2014-15 
school year, including budget surveys; gathering feedback from parents, staff, 
employee groups and community stakeholders; gathering feedback from 
principals and school staffs during district site visits; and utilizing RMC audits and 
other studies to gather research on restructuring efforts around budget.  She 
reviewed the top five responses from budget surveys as follows:  attract and 
retain high quality staff; maintain current class sizes; up-to-date classroom 
technology; student and staff safety; and maintaining art, music and theater 
programs.  She shared that the lowest rated response was extension of the 
school day or school year.   
 
Bradshaw highlighted identified budget issues from the Superintendent and 
Leadership Team that focused on student achievement and increasing the 
graduation rate.       
 
Munn shared that the Board reviewed funding priorities via a quad chart in past 
years.  He requested that Leadership Team and staff identify issues in the 
budget to accelerate student learning next year.  He explained that the definition 
of “issue” is a primary condition that feeds into the overarching goal to accelerate 
student learning, adding that it is not an issue with only one response.  He 
requested that the Board provide feedback on identified issues to address in the 
budget.     
 
Yamrick highlighted specifics that she would question when addressing and 
applying budget issues, including additional clarification regarding general 
obligations, grant requirements, state mandates and priority alignment.     
 
Drevon noted that up-to-date technology was listed as a top response, but was 
not included as an issue.  Munn explained that up-to-date technology is more of 
a response, acknowledging that some budget items may need to be identified to 
meet federal mandates.     
 
Lewis voiced excitement related to discussions with AEA around extended 
learning opportunities, and asked is staff was aware of specifics around extended 
learning opportunities.  Bradshaw commented that budget responses were 
provided by association representatives.  She shared that the budget survey 
comment time line was extended by one week to gather additional feedback from 
AEA members.  Additional comments will be provided to the Board.  
 
Wildman asked about priority improvement schools included on the TIG grant.    
Munn shared that this budget item could be addressed within organizational 
risks, non-academic needs, or needs of special populations.  
 
Munn shared that Leadership Team will start reviewing appropriate responses to 
issues in terms of costs and anticipated funding from the School Finance Act or 
the School Success Act.  Bradshaw shared that the Board would receive another 
budget update at the April 15 Board meeting.  The preliminary budget will be 
presented to the Board in May.     
 
A copy of the 2014-15 budget development report is appended to the April 1 
minutes.   
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Supplemental Appropriation to Create the Capital Reserve Capital Projects Fund 
 
Bradshaw reviewed the Appropriation Resolution authorizing the sale of 
Certificates of Participation to fund the construction of a new P-8 school on the 
Aurora Community Camps and authorize the creation of the capital reserve 
capital project fund budget.   
 
This item will be included on the April 15 consent agenda for action.   
 
APS Digital Badging Development 
 
John Youngquist and Kevin Riebau, director of instructional technology, provided 
an update on the development of digital badging in APS.  Youngquist noted that 
the Board was provided with a presentation late last year.  He shared that the 
vision around digital badging in APS centers on postsecondary workforce 
readiness skills.    
 
Riebau shared that staff is currently reviewing how digital badging will help 
students obtain necessary skills to be successful in postsecondary workforce 
readiness efforts.  He showed a video from the city of Chicago that illustrated 
how digital badges are used in schools and businesses to demonstrate specific 
competency skills and make learning more visible.  He shared that badges help 
with the recognition of new skills necessary for the 21st century workforce, noting 
that skills could be demonstrated through digital badges across core academic 
content areas and beyond.  He shared that skills such as critical thinking, 
problem solving, collaboration, effective communication, motivation, persistence, 
learning to learn, creativity, innovation, citizenship and ethics, are not often 
included in grades, but could be captured through digital badging.  He reviewed 
research and models that demonstrated how digital badging fosters learning 
pathways by allowing students to follow their passions and tap into academic 
opportunities that help them become life-long learners.  He shared that the APS 
badge initiative is meant to foster safe badge prototypes to begin mapping skills 
to determine what does and does not work.  He highlighted schools that are 
interested in badge prototyping, including Pickens Technical College, Rangeview 
High School, Columbia Middle School, and Jewell Elementary School.    
 
Riebau shared that the badge development team was convened to design and 
support badging and provide self-study support for team members to learn and 
reflect on prototyping through a Google Plus community.  He noted that teachers, 
principals, coaches, and coordinators are members of the community and can 
access learning modules, take part in extended learning opportunities, and 
connect with peers, experts and consultants.  He noted that a number of 
networks are emerging to share information and learning around badge 
development.       
 
Nelson asked about opportunities for kids to earn badges for skills associated 
with police, fire or EMT.  Riebau replied that opportunities are not currently 
available, but accessible models are available for extended learning 
opportunities. 
 
Lewis asked about prototyping and cost of digital badging.  Riebau replied that 
badges could be created internally or reissued from outside institutions.  He 
shared that the badge development team and the badge think tank continue to 
work on badge development and cost.  He noted that badges are digital and 
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could be issued from a variety of institutions and incorporated into student 
profiles, social media sites, resumes or university applications.  Lewis suggested 
listing badges as APS digital learning badges or APS digital educational badges.   
 
Jorgensen asked about available evidence or research in terms of increase 
student engagement.  Riebau highlighted research from the Chicago City of 
Learning that showed increase engagement for students who earned digital 
engagement badges.   He will provide the Board with additional information 
around connective learning related to digital badging.     
 
Shepherd shared that the Badges Work for Vets Program has shown good 
results.  Riebau added that badges for veterans are utilized to display military 
skills for potential employment opportunities.   
 
Wildman encouraged Board members to visit the digitalme.co.uk website for 
additional information around digital badging.      
 
Munn reminded the Board that the digital badging program is a platform to 
pathways and an opportunity to build and expand upon current relationships, 
thinking and work in the district.    
 
Jorgensen asked about badging opportunities at the postsecondary level.   Munn 
shared that CSU has adopted a badging program and is building a platform.       
 
Youngquist shared that postsecondary workforce readiness work is being 
reenergized and aligned through restructuring work.  He shared that a program 
director will be hired for the postsecondary workforce readiness program and 
pathway coordinators will be aligned to support P-20 teams.     

 
Lewis asked if there would be a charge for district students to earn badges.   
Reibau replied that students would not be charged for earning badges.   
 
A copy of the APS Digital Badging Development report and the Expanding 
Education and Workforce Opportunities through Digital Badges report is 
appended to the April 1 Board minutes. 
 
Shepherd thanked Riebau and Youngquist for providing an update to the Board.     
 
Policy GBA – Hiring/Equal Employment Opportunities 
 
Smith and Arguelles provided an overview of revisions to Policy GBA, 
hiring/equal employment opportunities, to comply with federal, state and local 
laws governing equal employment opportunities and the district’s value of a 
diverse employee population.   
 
This item will be included on the May 6 consent agenda for action.   
 
Policy GBAA – Nondiscrimination/Nonharassment of Employees 
 
Smith and Arguelles provided an overview of revisions to Policy GBAA, 
nondiscrimination/nonharassment of employees, to align with federal and state 
laws, as well as Policy GBA.      
 
This item will be included on the May 6 consent agenda for action.   
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III.  CONSENT AGENDA 

 

Nelson moved and Lewis seconded to approve the amended consent agenda as 
presented.    
 
Smith provided the Board with a list of 23 retirees representing a total of 440 
years of service to the district.  Congratulations to all of the retirees.    
 

 Personnel 

 Student Organization Charter – Vista PEAK Anime Appreciation Club 

 Student Organization Charter – Vista PEAK Preparatory GSA Equity Club 

 Student Organization Charter – Vista PEAK Knowledge Bowl  
 

Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8297 
 
Approved on a vote of 7-0 
    

IV.  BOARD WORK 
 
Ends Conversation and Open Dialogue 
 

Open Dialogue 
 
Lewis distributed information to the Board regarding the upcoming Taste for 
Education event sponsored by the ASPIRE Foundation of Colorado, Aurora 
Federal Credit Union. 
  
Lewis attended a meeting with fellow Board member Eric Nelson that highlighted 
work occurring at the Resiliency Center in Hoffman Heights.  She shared that 
Aurora Mental Health Center received a grant with available funds through 
September to assist public school students who are experiencing issues related 
to the July 20 theater tragedy.   
 
Nelson asked about forums and partnerships to introduce students to community 
businesses, public safety or military opportunities. Stuart highlighted the 
OneAurora Compact in which discussions have occurred regarding development 
of a public safety pathway to introduce students to skill sets and career 
opportunities in the City of Aurora.  He noted that the City of Aurora is still 
interested in partnering with the district.  Shepherd shared that internship 
opportunities are also available for students through the executive internship 
program.   
 
Policy Perception Checklist 
 
Did the Board receive information at tonight’s meeting that requires a policy 
change?   
 
The Board will meet on May 13 to start work on the district’s vision and mission 
statements.  They also discussed the possibility of having CASB Policy Director 
Jim Weigel help facilitate the discussion.    
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
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Additional research related to the digital badging initiative will be provided to the 
Board.      
 

Board Self-Monitoring 
 

Lewis shared that the Board did well tonight, stayed on task and had good 
targeted questions.  She is always appreciative when people take the time to 
speak to the Board during Opportunity for Audience.  She thanked Leadership 
Team for all the work they do on behalf of the Board.        
 

V.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on April 15, 2014, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 9:16 p.m.   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 

 



DIFFERENTIATED SUPPORT 
STRUCTURES 

Presented by: APS Superintendent Rico Munn and the APS Leadership Team 



DIFFERENTIATED SUPPORT STRUCTURES 

 In alignment with our 
tactical shift: 
Review & Redirect 

Resources 

 Extension of what we 
started this year 
Arkansas 
Aurora Central 
 Jewell 

A work in progress this 
year and in 2014-15 

Relationship driven 
 



DECISION MAKING MATRIX 

Multiple opportunities for 
“structured dialogues” 

What we’ve done since day 1 

Ongoing work with Arkansas, 
Aurora Central & Jewell 

The Restructure Framework 
and hiring process 

Criteria for organizational risk 
factors 



ORGANIZATIONAL RISKS 

1. 2013 school performance  

 framework 

2. Staff mobility /  

 number of new teachers 

3. Experience of the leader 

4. Enrollment capacity issues 

5. Discipline data 

6. Free and reduced lunch rates 

7. Number of ELL students 

8. Student stability 

9. Climate survey 



DIFFERENTIATED SUPPORTS 

Three groups of 
differentiated support for 
schools based on identified 
organizational risks 

1. Universal Flexible (50% of 
schools) 

2. Targeted (30% of schools) 

3. Intensive (20% of schools) 



NEXT STEPS 

Additional structured 
dialogues  

P-20 meetings 

AEA 

SEA 

CEC 

Teacher listening 
sessions 

 

 



QUESTIONS 



2014‐15 Budget Development2014 15 Budget Development

Budget Survey Results and Next Steps

April 1, 2014April 1, 2014

4/1/2014 My job is to accelerate learning for every APS student, every day. 1



2014‐15 Budget Development2014 15 Budget Development

• Identify budget issuesIdentify budget issues 
–Budget survey
–Comments on the budget survey

–School visitsSchool visits

–Working with school staff

–RMC audits and other studies on 
restructuringg

4/1/2014 My job is to accelerate learning for every APS student, every day. 2



Budget Survey ResultsBudget Survey Results
• Top five issues

Att ti d t i i hi h lit t ff–Attracting and retaining high quality staff
–Maintaining current class sizes
–Up‐to‐date technology in our classrooms 
and its use in our schools

– Student and staff safety
–Art, music & theater programs

• Lowest‐rated issue
– Extending the school day and/or yearExtending the school day and/or year

4/1/2014 My job is to accelerate learning for every APS student, every day. 3



2014‐15 Budget Issues2014 15 Budget Issues
• Identified priority issues, after all data is 
considered:
– Address organizational risks
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In the twenty-first century, learning takes 

place almost everywhere, at all times, on 

all kinds of paths and at all kinds of paces. 

With the click of a mouse or the touch of  

a screen, young people and adults can 

access a wealth of information, analyze it, 

and produce new knowledge at any time. 

They can do this, moreover, on a “just-in-

time” basis, getting the information they 

are most interested in, in virtually whatever 

format they choose.

These learning opportunities break wide open the traditio-

nal confines of school walls and school days, and provide 

more options and opportunities for lifelong learning. 

Individuals have the ability to develop content knowledge  

as well as skills such as critical thinking, communication, 

and collaboration that are essential for productive 

employment and effective citizenship in the twenty-first 

century. Students also have the ability to develop specific 

workforce skills and build on their own interests.

These new learning opportunities raise some important 

questions: How can young people and adults demonstrate 

the skills and competencies they have developed? How 

can teachers and school officials—as well as college 

admissions officers and employers—ascertain that 

individuals have developed the knowledge or abilities they 

consider necessary? How can learners forge their own 

pathways to further learning?

Digital technology offers one promising solution:  

digital badges.

A badge is a digital credential that represents an 

individual’s skills, interests, and achievements. Among 

other uses, badges can convey an individual student’s 

core academic content knowledge, as well as other 

twenty-first-century competencies that cannot be 

measured by traditional assessments.

This issue brief provides a description of digital badges, 

including how a badge can be used in K–12 public 

education, higher education, and the workforce. It also 

provides examples of how badges are currently being 

used as well as plans for future opportunities.

WhaT Is a BaDgE?
At first glance, the word “badge” may conjure up images 

of a Girl Scout’s sash, featuring material badges that 

demonstrate her achievements. While the concept is 

similar, the digital badge has implications far beyond that 

simple picture. Today’s badges are digital credentials that 

represent skills, interests, and achievements earned by 

an individual through specific projects, programs, courses, 

or other activities. There is a learning ecosystem behind 

the badges that make them powerful and connected 

credentials. This ecosystem is made up of badge “issuers,” 

badge “earners,” and badge “consumers.”

Badge issuers are individuals, schools, employers, 

institutions, communities, or groups that create credentials 

to demonstrate mastery of skills and achievements that 

are of particular value to the issuer. An issuer creates a 

set of competencies or curriculum and the assessments to 

determine if the earner has acquired the necessary skills 

for the badge. The badge issuer determines the criteria 

for a badge. While a badge itself is not an assessment, 

it represents an assessment outcome and provides 

access to information about that assessment. A badge is 

hyperlinked to something that demonstrates the criteria for 

the badge and evidence such as an artifact, testimonial, 
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or document.1 For example, a badge for completion of 

on-the-job training could link to a hands-on learning 

project that is required by the issuer to be completed and 

that demonstrates an individual’s attainment of skills. 

In addition, the issuer stores the information behind the 

badge to verify the learning that has occurred.

A credible badge includes information about when 

and how it was earned and who issued it.2 While the 

information model is standard, each badge has custom 

information to reflect its meaning, so badges do not need 

to be the same across organizations or sectors.  

For example, one high school (the badge issuer) may 

decide to provide a badge to high school seniors who 

demonstrate competency in Advanced Placement (AP) 

science by completing a series of projects designed by the 

school and a local business. The successful completion of 

each project, based on the assessments predetermined by 

the school and local business, represents an achievement 

that can be individually badged and, taken together, 

demonstrate that the student has acquired a specific 

competency related to the AP science course. In this 

instance, the badge is created with only the high school, 

the business, and the student in mind.

Another high school in the same district may also want 

to work with a local business to create a badge that 

demonstrates competency in AP science. The projects 

designed by this high school and local business may be 

different from the first high school’s projects, but the badge 

would still demonstrate that the student acquired a specific 

competency related to the AP science course. The digital 

nature of the badge allows it to be shared across contexts 

and still communicate its value. The two high schools and 

two businesses in this example may accept each other’s 

badge if they agree that the credential is based on a valid 

assessment that demonstrates skills that they value.

Badge earners are individuals who are learning and 

want to demonstrate a complete picture of their skills and 

accomplishments to various audiences. For example, 

individuals could demonstrate, to teachers, employers, 

or others, knowledge and skills learned outside of school 

or skills that cannot necessarily be communicated by a 

standardized test, a resume, or a college application. 

Badges also give the earner control over how to use the 

credential and a path for continued advancement and 

lifelong learning. For example, individuals with an interest 

in robotics, art, or other activities can discover how to 

learn more through available badges, and earn badges to 

recognize their learning and deeper understanding.

Badge consumers are formal and informal education 

providers, individuals, employers, communities, or other 

groups that have a need for, or interest in, people with the 

skills and achievements symbolized by a badge. In some 

cases, an issuer may also be the consumer.

Badges themselves are also interoperable. The value of a 

badge to an earner increases when it is portable, can be 

“stacked” to demonstrate multiple achievements, and can 
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be shared with a variety of audiences, as determined by 

the earner.3 For this reason, it is critical to have an open 

badge standard that ensures that all badges contain the 

same information, including criteria and evidence, and 

allows individuals to earn badges across various issuers, 

manage them in a collection, and display them across 

the web. To this end, the Mozilla Foundation has created 

the “Open Badges” standard.4 Badges aligning with this 

standard go beyond just digital badges, and can operate 

at an ecosystem level.

The Open Badges standard also offers some baseline 

validation of the badge, including verifying that the badge 

was, in fact, granted by the issuer to the earner, as well 

as allowing for easy access to information stored behind 

the badge wherever it is shared across the ecosystem. 

The validity of the badge increases based on the quality 

and detail of this information. For example, the information 

behind the badge may be linked to accepted education 

standards, competency frameworks for specific fields or 

communities of practice, or new standards that emerge 

from an institution of higher education, a business, or a 

community of practice.5 This conveys that the badge aligns 

with these standards and frameworks. 

Badges may also be endorsed by third parties to indicate 

their support for a badge; this endorsement is added to 

the information behind the badge. For example, a state 

department of education could endorse a series of badges 

from informal education providers, giving those badges, 

a Real-World look at  
the Badge Ecosystem

A badge program created by the National Design 

Museum and the Smithsonian’s Cooper-Hewitt provides 

one picture of a badge ecosystem. These organizations 

have embarked on an initiative to integrate badging into 

the successful DesignPrep program for underserved 

New York City high school students. Badges will be 

awarded at increasing levels for achievement in design 

disciplines, overall design thinking, and competencies 

gained through in-person and web-based learning. 

Some of the highest-level badges will be accredited 

by professional organizations such as the Council of 

Fashion Design in America (CFDA) and AIGA, the 

professional association for design, bolstering resumes 

and higher education applications.

In this example, the badge ecosystem includes 

• Badge Issuer: Smithsonian’s Cooper-Hewitt,  

National Design Museum

• Badge Earners: New York City high school students

• Badge Consumers: Colleges, universities,  

and companies

• Value of the Credential: The highest levels of  

badges will link to CFDA and AIGA standards

• Portability/Stackability: The badges are stored  

on an open infrastructure, so high school students  

can look for other learning opportunities related to 

design thinking and competencies that also issue 

badges. Students can display all of these badges to 

potential colleges, universities, or companies, dem-

onstrating their mastery of skills that are valued by 

design disciplines.
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and the skills and knowledge they represent, additional 

value to the formal school community.6 Those badges carry 

that state department of education’s endorsement with them 

wherever they are shared, and the information can be extre-

mely useful and significant in understanding that badge.

It is important that there be only one open badge standard 

to ensure badge interoperability within the ecosystem. 

This allows any individual to earn badges from different 

issuers and pull them into one collection that they own and 

can share with relevant stakeholders. This also ensures 

that badge consumers know what to expect when viewing 

badges and have the information needed to evaluate 

them. Further, an open standard fosters a market for 

the development of additional tools and services that 

can increase the options for issuing, storing, displaying, 

discovering, and using badges.

hOW DO BaDgEs WORk?
Badges work differently in different settings. The following 

sections demonstrate ways in which badges can be used 

in K–12 education, higher education, and the workforce.

k–12 Education and Badges

The K–12 education system is facing significant 

challenges in graduating students who are ready for 

college and careers. In recognition of the changing 

economy and the demand for high-skilled, well-rounded 

workers, states have begun to change how their education 

systems do business. They are increasing the rigor of 

course work, implementing higher standards, focusing 

on turning around low-performing schools, and improving 

graduation rates. States are also beginning to reimagine 

accountability systems. Many are including multiple 

measures of achievement to determine student success.

As districts and schools face these challenges, they 

must build internal capacity and consider new learning 

opportunities that ensure that students graduate from 

school with a well-rounded education that includes both 

core academic knowledge and twenty-first-century skills. 

Many schools are looking to community partners and 

increased learning time. As a result, there are more and 

more conversations about how to use expanded learning 

opportunities—a longer school day, week, or year, or more 

before- and after-school and summer learning experiences 

—to meet the increasing demands of new standards and 

assessment and to support school turnaround efforts.

These conversations can and should lead to deeper disc-

ussions about how to assess the broader set of outcomes 

students need to develop, and how to determine whether 
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students have attained them, in or out of school. Badges 

can help accomplish this goal. For example, badges 

can help educators understand the wide range of skills, 

knowledge, and interests beyond those that are measured 

by traditional assessments. Badges can help improve the 

effectiveness of school-community partnerships and make 

more and better information about student learning avail-

able to both formal and informal education providers.

In fact, communities are already seeing the potential of 

badges and using them as a bridge between informal 

and formal education settings, encouraging connections 

between in- and out-of-school learning, and tapping into 

student interests to drive student interest, engagement, 

and achievement.

Chicago Mayor Rahm Emanuel is making it possible for 

young people to earn badges for engaging in learning 

activities during the summer and carry those badges, 

and thus evidence of learning, skills, and achievements, 

back to their schools in the fall.7 Teachers will use this 

information to advance youth or help align course work 

around interests and capability. Through Mozilla’s free 

Open Badges tools, each organization participating in 

the Chicago “Summer of Learning” has designed its own 

badges for youth to earn and collect for completing learn-

ing activities over the summer—from field trips, quests, 

experiments, and self-paced individual efforts to team 

projects. These roll up into city-level badges that represent 

key competencies in science, technology, engineering, 

arts, and mathematics (STEAM).

In addition, the Providence, Rhode Island, school district 

and the Providence After School Alliance are piloting a 

badge program. The school district is awarding credit 

to students who engage in badge-earning learning 

experiences outside of school.8

Both of these examples demonstrate that learning 

pathways differ from student to student, but badges 

can bridge those differences and provide students with 

opportunities to follow their interests, and connect what 

they have learned, anytime, anywhere, to academic 

achievement, career success, and civic engagement.

Rhode Island also allows high school students to earn credit 

by showing proficiency in academic courses needed for 

graduation, rather than simply proving that they have spent 

the specified amount of time completing a course (called 

“seat time”).9 Badges would complement this competency-

based education model in both K–12 and higher education.

higher Education and Badges

Badges could play an important role in competency-based 

postsecondary education. Competency-based education 

allows students to advance by demonstrating that they 

have attained certain competencies rather than by 

showing that they have spent a certain amount of time in 

class.10 Badges issued by colleges and universities could 

serve as evidence of students’ demonstrated mastery 

of content, even content acquired outside of the formal 

learning environment. Colleges and universities could 
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accept badges earned from other organizations, learning 

experiences, or on-the-job training to help students 

advance more quickly.

Badges could also help expand provider options for 

students. If a badge issuer is not the college or university 

that a student attends, but is endorsed by that institution, 

the student could have additional learning opportunities 

that would still contribute to his or her education or help 

build a broader portfolio of skills. Earners could also 

come into the institution with badges to demonstrate prior 

learning and skill development to allow faster placement  

of students on a path to success.

A badge issued by the college or university a student 

attends may also allow for learning through outside 

providers so long as the student can demonstrate the 

necessary skill attainment required in the assessment 

for the badge. This flexibility can also help with the 

constraints faced by “nontraditional” students, allowing 

credit for learning in informal education settings at a 

convenient pace and time. It could also help students 

who need remedial courses to access additional learning 

opportunities in informal settings that could catch them up 

and allow them to earn credit at the same time. 

Given the potential increased options for students, badges 

also help learners make better-informed choices about 

the possibilities and impact of their learning opportunities. 

Badges can provide a learning “map” to help learners see 

the skills that matter and the options for gaining those 

skills. Students who want to be hired for specific jobs in 

particular fields can tailor their learning experiences, seek 

learning opportunities, and receive badges that align with 

what employers are seeking.

The University of California Davis provides a good example 

of the use of badges to demonstrate the varying skill sets of 

students. In 2011, the John D. and Catherine T. MacArthur 

Foundation and Mozilla sponsored a competition for the 

development of digital open badges.11 The UC Davis 

sustainable agriculture program was one of the winners. 

Instead of being built around requirements, majors, or 

grades in standard three-credit courses, the Davis badge 

system is based on the sustainable agriculture program’s 

core competencies.12 It is designed to measure both formal 

and informal learning. One example of a core competency 

is “systems-thinking.” A student can get a badge in 

systems-thinking, and when an employer is considering 

an applicant with this badge, it can link to the student’s 

portfolio, where it will be possible to see traditional course 

work and grades as well as evidence of specific skills, such 

as in integrated pest management, which the individual 

may have learned by working on a farm.13

The Workforce and Badges

Today, while more and more jobs require a college degree, 

employers are also looking for ways to identify individuals 

who have the specific skills they are looking for, and to get 

a better understanding of the skills that individuals bring 

to the job, including knowledge of the field and expertise 

gained beyond traditional college course work, and skills 

such as critical thinking, teamwork, and writing. These may 

not be apparent on a resume or even in an interview.

Badges can provide 
a learning “map” to 
help learners see 
the skills that matter 
and the options for 
gaining those skills.
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Careful hiring practices can help companies avoid the 

significant costs associated with mistakes. According to 

the Center for American Progress, it costs businesses 

about one-fifth of a worker’s salary to replace a current 

worker.14 Badges could provide important verifiable 

information to employers about an individual’s varying 

skills, backed by evidence. Badges can present a well-

rounded picture of knowledge and competencies that 

resumes and degrees do not reflect.

Some companies have begun to use badges to hire 

employees. TopCoder, a platform for a community of 

software developers, algorithmists, and digital designers, 

holds online programming competitions that offer digital 

badges. Competition winners’ products are often picked 

up by the commercial market, but winning the competition 

and acquiring a badge also is helpful to companies looking 

for skilled employees.15

ExamplEs Of CuRREnT 
BaDgE pROgRams
The MacArthur Foundation, HASTAC (Humanities, Arts, 

Science, and Technology Advanced Collaboratory), and 

Mozilla Badges for Lifelong Learning competition sparked 

a wave of innovative ideas. Winners included federal 

agencies, nonprofit organizations, and businesses. A 

few winning projects and the badges they represent are 

highlighted below.

american graduate: let’s make It happen

American Graduate: Let’s Make It Happen is a multiyear 

public media initiative—supported by the Corporation for 

Public Broadcasting—that helps local communities identify 

and implement solutions to the high school dropout crisis. A 

cornerstone of the initiative is to provide top-quality, proven 

digital educational resources that will engage and motivate 

at-risk middle and high school youth to stay in school, 

graduate, and prepare for college and a career. American 

Graduate badges provide a pathway to reward and 

recognize students for their successes and skills attained 

through participation in key public media/youth media digital 

education programs, including PBS NewsHour Student 

Reporting Labs, Roadtrip Nation, and StoryCorpsU.

Buzzmath

BuzzMath provides students with rigorous and engaging 

practice that leads them to the ultimate goal of obtaining 

mastery of concepts outlined in the Common Core State 

Standards (CCSS) for mathematics. All requirements for 

badge acquisition by students have been designed in 

accordance with the CCSS. BuzzMath badges convey 

grade-level mastery of required mathematical concepts 

and recognize behaviors that lead to achievement and 

success in mathematics.
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Badges Work for Vets

The Badges Work for Vets program helps veterans 

leverage their military training and unique skill sets by 

developing badges that visually represent military training 

and real-world skills acquired while serving in any branch 

of the U.S. military. At a glance, prospective employers  

will be able to verify military training completed and know 

that the veteran applying for a position has the training  

and skills that make him or her the best possible choice  

for their company.

nOaa planet stewards

The National Oceanic and Atmospheric Administration 

(NOAA) teamed up with 3D GameLab at Boise State 

University to create Planet Stewards, a project that provides 

high school students with personalized learning options 

and the ability to earn badges representing NOAA sciences 

career pathways. Using NOAA’s content and 3D GameLab’s 

game-based learning platform, students are engaged 

by choosing among web-based quests and earning 

experience points, levels, and badges to demonstrate their 

achievements in weather, climate, coastal, ocean, and 

lake science, all aligned with national science standards. 

Whether students are in the field, in the classroom, or 

engaging in a virtual or game-based experience, Planet 

Stewards will advance environmental literacy and promote 

a diverse workforce that encourages environmental 

stewardship and increases informed decisionmaking.

nasa Content group

The NASA Content Group (formerly the Robotics and 

STEM Badges Using NASA Content Group) will use 

content from NASA, pedagogical expertise of the 

Center for Educational Technologies, and technical and 

design prowess of Project Whitecard to provide science, 

technology, engineering, and mathematics (STEM) 

learning opportunities, spread awareness of STEM 

disciplines, integrate standards, and enable the expansion 

of new content through the creation of a unique collection 

of digital badges for learners of all ages.

ThE fuTuRE Of BaDgEs
It is clear that promising work is being done with badges 

at the state and local levels through schools, community 

partners that provide informal education opportunities, 

colleges, universities, and businesses. Federal 

opportunities are also ripe for exploration. There is already 

early support for badges within the U.S. Department of 

Education; Secretary Arne Duncan has called the use 

of badges a “game-changing strategy.”16 In addition, the 

Office of Vocational and Adult Education has commissioned 

a study to “investigate the feasibility of a badging system 

for the adult education ecosystem—learners, teachers, 

tutors, administrators, content developers, professional 

developers, transition specialists to training and 

postsecondary institutions, and employers—and make 

recommendations.”17 This study could open additional doors 

and lead to possible federal support of badges.

Schools and districts are starting to leverage badges, not 

only as connectors between in-school and out-of-school 

learning, but also as a way to facilitate learning in more 

innovative and engaging ways. In the Adams 50 School 

District, located outside of Denver, Colorado, teachers are 

using badges earned by students in after-school programs 

to better understand students and adapt curriculum to 

create learning opportunities that build on these interests. 
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These same teachers could themselves earn badges for 

re-imagining learning and get recognition for innovation 

and new skills important for facilitation and teaching in  

the twenty-first century.

The U.S. Department of Education recently endorsed 

competency-based learning at institutions of higher 

education, saying that “instead of using credit hours or 

clock hours as a measure of student learning, instructional 

programs may use direct assessment of student 

learning, or recognize the direct assessment by others 

of student learning” and still qualify students for federal 

aid.18 Interested colleges and universities must seek 

federal approval for the use of these competency-based 

learning programs, and they must demonstrate that their 

accreditors have approved the programs. When speaking 

about this issue, U.S. Education Secretary Duncan said 

that competency-based learning would expand access 

to affordable higher education because it would allow 

students to fit education into their life and work through 

classes at their own pace. Badges can play an integral role 

by supporting recognition on a skill or competency level 

and allowing learners to create custom pathways.

The House-passed SKILLS Act, which reauthorizes the 

Workforce Investment Act of 1998, may also open the 

door for badges. This legislation specifically accepts 

industry-recognized credentials, and allows postsecondary 

credentials to be accepted in the federal job training 

system. Industry-recognized credentials are those sought 

or accepted by companies within a particular sector, 

across multiple states, as recognized, preferred, or 

required for recruitment, screening, or hiring;19 recognized 

postsecondary credentials are awarded by a training 

provider or postsecondary educational institution based 

on completion of all requirements for a program of study, 

including course work, tests, or other performance 

evaluations.20 Both of these kinds of credentials could  

be awarded in the form of digital badges.

President Obama’s proposed budget for Fiscal Year 

2014 also provides potential opportunities for the use of 

badges. The proposed First in the World program would 

provide funding to support, in part, projects to develop 

third-party validation systems that identify competencies, 

assessments, and curricula for specific fields.

The private sector is also embracing the use of badges. 

In fact, this year at the Clinton Global Initiative America 

meeting, corporations and institutions will convene to dig 

into key industry and sector issues, and many will make 

commitments around digital badges. This will include 

working to define criteria for educational, professional, 

and industry credentialing; incorporating new methods of 

recognition into university admittance and credentialing 

and employer hiring and promotion; developing replicable 

platforms for creating secure digital badges to award, 

display, and confirm credentials; and establishing third-

party endorsement for credible assessment tools.

Badges can play 
an integral role 
By supporting 
recognition on a 
skill or competency 
level and allowing 
learners to create 
custom pathways.
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COnClusIOn
There is potential for badges to have an enormous impact 

on the education, training, and workforce sectors. It is 

easy to imagine a world ten years from now in which a 

high school student could graduate with twenty credits 

represented by a set of badges earned as a peer mentor 

or a digital expert in the local library. These badges would 

be recognized by numerous colleges and businesses, 

giving the student increased opportunities and multiple 

pathways for college and a career. A science teacher 

who is midway through her career could earn badges for 

continued education in her field, allowing her to advance 

to leadership positions within her school and eventually in 

the district or state. A company could hire the next great 

innovator from a software programming competition or 

form the best team to work effectively together with the 

right skills to conceive, design, build, and market the next 

big technological innovation.

For policymakers committed to innovation, badges 

could be the next crucial step in education reform and 

economic empowerment. As momentum builds, it will be 

important for policymakers to continue to explore the many 

possibilities that badges afford and break down federal 

barriers to implementation.

It is important to ensure that there is fidelity in implemen- 

tation and that badge issuers are using the open standard 

to ensure that the learners stay in control and badges 

remain interoperable. Badges must be used to encourage 

anytime, anywhere learning and must provide real and 

tangible information to educators and businesses in 

order to better inform them of the talents, skills, and 

achievements of individuals.

Additional information on efforts to ensure quality badge 

implementation can be found here:

http://openbadges.org

http://bit.ly/badgevalidation

http://bit.ly/badgepaper

http://hastac.org/digital-badges-bibliography

http://hastac.org/collections/digital-badges

This paper was produced by the Alliance for Excellent 
Education and Mozilla Foundation.

Support for this paper was provided in part by the John D. 
and Catherine T. MacArthur Foundation. Opinions expressed 
are those of the authors and do not necessarily reflect the 
views of the MacArthur Foundation.

The Alliance for Excellent Education is a Washington, DC-based national policy and advocacy organization that works to 

improve national and federal education policy so that all students can achieve at high academic levels and graduate from high 

school ready for success in college, work, and citizenship in the twenty-first century. www.all4ed.org 

Mozilla, www.mozilla.org, has been a pioneer and advocate for the web and the core principles of the Web—agency, openness, 

transparency, and privacy—for more than a decade. Mozilla creates and promotes open standards that enable innovation, 

access, and opportunity for all. Today, hundreds of millions of people worldwide use Mozilla Firefox to discover, experience, 

and connect to the web on computers, tablets, and mobile phones. Mozilla’s Open Badges is a technical standard that makes it 

possible for learners everywhere to get recognition for lifelong learning of all kinds through digital badges, and then collect and 

share those badges across the web for real results like jobs. For more information, visit www.openbadges.org.
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II – BOARD OF EDUCATION WORKSHOP 

 
 

1. Staff/Student/Parent Climate Survey Results Workshop 6:10 - 7:25 
 

 (Attachment under separate cover) 
 

The Board will be presented with the executive summary results of the climate surveys 
taken by staff, students and parents in 2014.   
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III – INFORMATIONAL REPORTS 

 
                       

A. BOARD OF EDUCATION REPORT 
 

No Items    
 
B. SUPERINTENDENT’S REPORT 7:25 - 7:35     
 

 Time reserved is for the Board to receive information and discuss issues introduced by 
the Board, Superintendent or Leadership Team.  Agenda items may be scheduled in 
advance or raised at the meeting.  No Board action on substantive matters is taken.   

 
C. LEGISLATIVE PRIORTIES  7:35 - 7:45 

 
Five-Minute Recess 7:45 - 7:50 

 
D. LEADERSHIP TEAM REPORT 

  
1. 2014-15 Preliminary Budget Projections 7:50 - 8:10 

a. Presentation 
 

The Board of Education will be provided with updated preliminary budget projections for 
the 2014-15 budget year. 
 

2. P-8 Building Update 8:10 - 8:30 
a. Presentation 

 
(Attachment under separate cover) 

 
Leadership Team will update the Board of Education on the development of the new P-
8  building. 

 
3. Restructuring Update 8:30 - 8:50 

a. Presentation 
 

The Board of Education will be presented with an update on restructuring efforts in APS.   
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IV – CONSENT AGENDA 
 

                       
A. BOARD OF EDUCATION 

 

No Items 
 

B. SUPERINTENDENT OF SCHOOLS 
 

No Items  
 

C. DIVISION OF ACCOUNTABILITY AND RESEARCH 
 

No Items  
 

D. DIVISION OF EQUITY AND ENGAGEMENT 
 

 No Items 
 

E. DIVISION OF FINANCE 
 

1. Supplemental Appropriation to Create the  Staff Responsible – Bradshaw  
Capital Reserve Capital Projects Fund 8:50 - 8:51 8 

b. Presentation 

 
On January 21, 2014, the Board of Education authorized the sale of Certificates of 
Participation in order to fund the construction of a new P-8 school on the Aurora 
Community Campus.  Funds from the sale of the certificates were received by the 
district on March 27, 2014.  This information item is submitted to the Board to officially 
authorize the creation of the Capital Reserve Capital Projects Fund budget, where the 
funds will be accounted for during the construction of the new school. 
 
RECOMMENDATION: The Board approve the appropriation resolution which creates 

the new Capital Reserve Capital Projects Fund with a supplemental appropriation of 
$30,720,000. 
 

APPROPRIATION RESOLUTION 
 
BE IT RESOLVED by the Board of Education that the amount of $30,720,000 be 
appropriated to the Capital Reserve Capital Projects Fund for the year beginning July 1, 
2013, and ending June 30, 2014, to be used for the purpose of constructing a new P-8 
school on the Aurora Community Campus. 
 

_____________ _____________________________ 
Date of Adoption Signature of President of the Board 

 

F. DIVISION OF HUMAN RESOURCES 
 

  No Items 
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G.  DIVISION OF INSTRUCTIONAL SERVICES 

 
No Items 
 

H. DIVISION OF SUPPORT SERVICES 
   
 No Items  
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V – BOARD WORK 

 
 

A. Ends Conversation    
 

1. Open Dialogue 8:51 - 9:06 

 

NSBA Conference 

 
2. Policy Perception Checklist 9:06 - 9:16  

 Did the Board receive information at tonight’s meeting that requires a policy 

change?   

 Did the Board receive information at tonight’s meeting that requires additional 

information or monitoring?     

 
B. Board Self-Monitoring 9:16 - 9:26  

 

Dan Jorgensen, Self-Monitoring Facilitator 
 

 
  



Agenda, April 15, 2014                                                            Board of Education 
                                                            
 

VI – CONCLUDING ITEMS 
 
 

A. OPPORTUNITY FOR AUDIENCE  
 

B. NEXT MEETING DATE 
 

The next meeting of the Board of Education will be held on May 6, 2014, at 6:00 p.m. in 
the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services Center 4.      
 

C. ADJOURNMENT 

 
 

 

 

. 
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