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l.  PRELIMINARY 

 
Shepherd called the May 6, 2014, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Brandon Eyre, district legal counsel  
Damon Smith, chief personnel officer 
Georgia Duran, chief communication officer 
Lisa Escárcega, chief accountability and research officer 
John Youngquist, chief academic officer  
Anthony Sturges, chief operating officer 
Adrienne Bradshaw, chief financial officer 
Bonnie Lavinder, director of equity and engagement 
Tonia Norman, assistant to Board of Education 

Pledge of Allegiance/Welcome to Visitors 

 
Aurora Hills Middle School student Brooke Coleman led the Board and audience 
in the pledge to the flag.  Shepherd welcomed visitors to the meeting.   
 

Approval of Agenda 
 

The May 6, 2014, agenda was approved as written.   
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on April 15, 
2014, were approved as written.   
 

Student Performance 
 

Aurora Hills Middle School students, under the direction of Debbie Lee, 
performed two wonderful vocal selections. 
 

Recognizing Excellence 
 

Tony Antolini, district athletic director, thanked the Denver Broncos team and 
Broncos Football Club Vice President of Community Development Cindy Kellogg 
for their generosity in providing the APS Education Foundation a $50,000 grant 
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to fund the APS Futures Program, a middle school football feeder program for 
APS high schools.  This unique partnership with the Broncos provides teams with 
state-of-the-art equipment and custom uniforms that sport the Broncos logo in 
our APS high school team colors.  Students are also volunteering with various 
schools and other sites to learn the importance of giving back.  We thank Kellogg 
for playing an instrumental role in securing the grant for APS.   
 
Kellogg expressed that this is one of her most impactful flagship community 
initiatives.  It has been an honor to work with Antolini and his team.       
 
Munn congratulated Rangeview High School’s CyberPatriot team for winning the 
national CyberPatriot championship’s digital crime scene challenge.  
CyberPatriot is the premier national high school cyber defense competition 
designed to give students hands-on exposure to the foundations of cyber 
security.  Rangeview competed against 1,500 other teams from across the world 
before facing 11 teams in the finals.  They are the first open division team to earn 
a perfect score.  Please join me in congratulating the following team members:   
 

 Andrew Card 

 Savannah Clemente  

 Jacob Johnson 

 Lucas Nicodemus  

 Do Park 

 Luke Robinson 

 Nathan Teeter 

 LeeAnn Wilson 

 Coach Randy Mills 

 Coach Analyn Alquitran 
 
Coach Mills presented Munn with a basket of gifts, including a magazine 
highlighting the national finals and a challenge coin.  He explained that 
distribution of challenge coins was started by the Air Force Association and 
district sponsor, Northrop Grumman.  He expressed that CyberPatriot students 
should be the norm throughout the district, and requested that the Board 
reinforce computer programs at the elementary school level and consider adding 
a computer science department and a graduation requirement for computer 
literacy.  He commended CyberPatriot students for their amazing dedication and 
work, adding that employers such as Northrop Grumman are continually 
recruiting students for future career opportunities.      
 
Munn announced that this is Teacher Appreciation Week.  He thanked teachers 
throughout the district for all they do to accelerate learning for every APS 
student, every day.   
 
Munn highlighted the new staff recognition program, Recognizing Excellence, 
which honors district employees who have demonstrated outstanding 
commitment to accelerating student achievement throughout the 2014-15 school 
year.  Smith announced and highlighted unified job descriptions and narratives of 
the 2014 Recognizing Excellence award recipients. Shepherd and Munn 
presented awards to the following staff:     
 

 Ann Connor-Dunning, Literacy Teacher/Special Education Support, South 
Middle School 
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 Maria Arroyo, Preschool Facilitator, Laredo Child Development Center 

 Jordan Bustos, Third Grade Teacher, Crawford Elementary School  

 Carrie Clark, Principal, Altura Elementary School  

 Daniel Nanio, Literacy Coach-Mentor, Pickens Technical College 

 Maritza Jimenez, Principal’s Secretary, South Middle School 

 Dianne Lewis, Communication Coordinator, Communications Department 

 Mary Pat Keddick, Kindergarten Teacher, Vista PEAK Exploratory 
 
Shepherd congratulated award recipients on behalf of the Board of Education 
and Leadership Team.   
 
A copy of unified job descriptions and narratives of Recognizing Excellence 
award recipients are appended to the May 6 Board minutes.   
  

Opportunity for Audience 
 

Youngquist noted that the district has provided TE to fund an exceptional 
services teaching position to support students in the Project SEARCH High 
School Transition Program at Children’s Hospital.  He shared that the district 
recently received a funding proposal that may allow the program to continue in 
the district.   

 
Sharon Lyons, parent of a Gateway graduate and Project SEARCH graduate, 
expressed that the Project SEARCH program is amazing.  She noted that 
student abilities and skill levels exceed expectations upon completion of the 
Project SEARCH program, adding that her daughter is currently employed in the 
respiratory therapy department at Children’s Hospital.  She shared that 
Children’s Hospital staff have taken students on as interns and have poured their 
hearts into making sure they are trained and successful.  Her daughter was given 
a party upon the completion of each of the three required internships and 
department leaders continue to check on her progress.  The Human Resources 
department at Children’s Hospital continually looks for placement opportunities 
for Project SEARCH graduates.     
 
Brenda Ryan, parent of a Project SEARCH student, echoed comments 
expressed by Lyons and thanked district leaders for supporting the program.   
She no longer worries about what will happen to her son if she and her husband 
are unable to care for him, noting that he currently has a job, is no longer 
dependent on state benefits, and volunteers at the Aurora Animal Shelter.  She 
shared that Project SEARCH has taught him how to complete a resume and 
interview for a job, as well as cook, clean, and take public transportation.  She 
would like the district to work with other districts to expand the program and get 
more students involved.  She invited Board members to her son’s Project 
SEARCH graduation on Monday, May 12, 12 p.m., at Children’s Hospital. 
 
Munn emphasized that Project SEARCH is a great program, but has only served 
a few APS students over the years.  He reiterated that staff is exploring ways to 
continue the program and distribute resources more evenly among participating 
districts.      
 
Rachael Gregoire, Aurora Schools Credit Union, shared that the ASPIRE 
Foundation was established to raise funds for scholarships and classroom 
initiatives in Aurora.   She thanked Board members and APS staff who attended 
the inaugural, Taste for Education event, last Friday. She shared that $5,500 was 
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raised during the event to support student scholarships. All of this year’s 
scholarship recipients were APS students.      

 
II.  INFORMATIONAL REPORTS 

 
Superintendent’s Report        
 

No Items 
 
Legislative Priorities  
 

Munn announced that tomorrow is the final day of this year’s legislative session.  
He indicated that a final deal related to school finance, House Bill 1292 and 
House Bill 1298, is expected to provide $110 million for the negative factor, $18 
million for the READ Act, $27 million for ELL, and $11 million for charter schools.   
He thanked state boards of education and area superintendents for educating 
legislators about district priorities and funding expectations.  He noted that a 
number of bills are still being debated and hopes to have District Lobbyist Mary 
Kay Hogan present a final update to the Board on June 3.     
 
Munn announced that the district will be hosting a press conference to highlight 
the signing of the Safe2Tell bill on May 21 at Hinkley High School.  Governor 
Hickenlooper and Senate President Morgan Carroll will be in attendance.      
 
Shepherd thanked Munn, Escárcega, Bradshaw and district leaders for all their 
hard work and efforts to educate legislators about district priorities.    
 
Leadership Team Report 
 

District Monitoring Update 
 
Peter Doan, internal auditor, provided the Board with an overview of sections of 
the district monitoring report, including the executive summary and appendix.  
The district received a green rating or effective for third quarter, which indicates 
overall compliance.   
 
Lewis expressed appreciation for the monitoring update.  She suggested that 
Colorado Association of School Boards (CASB) Policy Advisor Jim Weigel review 
the report.   
 
Lewis asked about the time line to complete the quarterly report.  Doan replied 
that the time line would vary each quarter, but noted that the third quarter report 
took approximately a week to prepare.     
 
Lewis questioned how the Board would best utilize the report. Shepherd 
suggested including a link to the executive summary in the Board newsletter and 
webpage.   
 
Jorgensen asked about the internal audit review process prior to being presented 
to the Board.  Eyre replied that Leadership Team reviewed the report earlier 
today to ensure preparation for potential questions from the Board.  
 
Wildman asked for a refresher related to the assignment of the report to the 
internal auditor’s office.  Munn shared that the Board was provided an outline of 
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changes regarding the district monitoring process at the start of the school year 
and was presented with the proposed district monitoring tool earlier this year.    
 
Shepherd concurred that the Board tasked Munn with developing a monitoring 
tool and schedule.  She noted that the Board was in consensus, but a vote was 
not held.       
 
Drevon suggested that the report be condensed and better clarified for the 
community prior to posting on the Board website.   
 
Jorgensen commended Doan for developing the monitoring tool and bringing 
meaning to executive limitations.    
 
Munn shared that the internal audit office was charged with the development of 
the internal monitoring report in the fall of 2013 and moved from the 
superintendent reporting line to the legal counsel reporting line, which reports 
directly to the Board.  Doan emphasized the importance of notifying the Board as 
required in the event of a monitoring violation as outlined in Executive Limitations 
3.8.   
 
Shepherd thanked Doan for developing a thorough and informative internal 
monitoring report for the Board.    
 
Futures/Rebound Performance Report 
 
Stuart noted that the Board was provided with a performance update related to 
Futures Academy in advance of the meeting.   He shared that Futures Academy 
was created by Colorado Youth for a Change (CYC), a nonprofit working to solve 
Colorado’s dropout crisis.  Futures Academy provides educational services for 
over-aged, under credit students, by preparing them for admission into a 
community college or other career-technical opportunities.  Futures Academy is 
currently housed in a mobile located on the Pickens Technical College campus, 
but is expected to relocate to another site in the near future.      
 
Stuart introduced Joy Smith, principal of Futures Academy; Amber Hochbein, 
Futures Academy; and Katie Neal, CYC, to the Board and audience.   
 
Lewis asked about the new location site.  Smith noted that the lease has not 
been officially approved, but the new site is located on 2nd and Sable next to the 
CHSAA building. 
 
Yamrick had a wonderful experience when she had the opportunity to visit 
Futures Academy.      
 
Drevon asked about the demographics of Futures Academy.  Smith shared that 
Futures’ demographics are similar to district demographics.  Stuart added that 
the Hispanic student population group is slightly overrepresented and the African 
America student population group is slightly underrepresented.   
 
Lewis asked about tuition reimbursement costs for students who failed to 
maintain grade point averages while attending the Community College of Aurora 
(CCA).  Smith replied that student progress is continually monitored by advisors 
in order to provide options and limit reimbursement of tuition costs.     
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Drevon asked about slots for dropout recovery students.  Smith replied that 
Futures Academy works with the district to maintain the dropout recovery list and 
actively contacts both past and current students to encourage them to return to 
school.      
 
Shepherd asked about financial aid opportunities for students enrolled at CCA.  
Hochbein explained that students enrolled at Futures Academy fall under 
concurrent enrollment, which covers tuition costs.  She added that Futures 
Academy supplements books and provides additional supports to help students 
achieve success as part of the concurrent enrollment policy.        
 
Drevon asked how data is utilized to enhance the program.  Smith replied that 
Futures is working with a national dropout recovery program to develop a theory 
of change.  She shared that numbers are continually reviewed and staff is 
working to define indicators.  She added that the long-term goal is for students to 
exit the program with an associate’s degree or a career technical certificate and 
not have to enroll in remedial college courses.   
 
Stuart noted that the Board was provided a performance update related to the 
Rebound Ombudsman Program in advance of the meeting.  He shared that the 
Rebound program was developed to increase educational and credit 
opportunities for expelled students and dropout recovery students.  He 
expressed that secondary administrators became interested in placing 
disengaged students on the verge of dropping out of school in the Rebound 
program, indicating that 25 voluntary placement slots are available for each of 
the comprehensive high schools and 250 students are currently enrolled in the 
program.  He expressed that CYC continues to provide support for dropout 
recovery students. Ombudsman Educational Services provides the instructional 
programming for Rebound students at two district sites.     
 
Stuart introduced Ava Hernandez, regional vice president of Ombudsman 
Educational Services, to the Board and audience.   
 
Lewis asked for a refresher regarding paid slots for Rebound and Futures.  Stuart 
shared that the district paid for 250 slots for the Rebound Program and 205 slots 
for Futures Academy.   
 
Lewis asked about the number of students who have been served in Rebound.  
Stuart replied that 372 students have been served in the program.    
 
Drevon asked about the time line for filling slots.  Hernandez expressed that slots 
fill up pretty quickly.  She noted that the liaison for CYC is always sending 
referrals for dropout recovery placements.  She added that staff is always 
reviewing strategies to retain students and looking at aggressive time lines to 
engage and retain students in their education.     
 
Drevon asked about prioritization of dropout recovery students.  Smith shared 
that Futures targets students who are 17-years-old or over and conducts an 
educational intake to determine placement.  She added that the outreach team 
generates a yearly report that includes data and goals for the year.  Hernandez 
shared that Rebound served 54 students last year and is currently serving 70 
students.   
 
Nelson asked about the overrepresentation of students of color in the program.    
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Stuart acknowledged that this is systematic of inequities in traditional district high 
schools and discussed the importance of developing strategies to better meet the 
needs of students of color.  Hernandez noted that placement in Rebound is a 
choice option for a number of APS students who require alternate options related 
to job schedules or other outside obligations.   
 
Stuart shared that approximately 81 percent of expelled students have taken 
advantage of the Rebound program.   
 
Yamrick voiced concerns regarding students loitering around the front of the 
building on Mississippi Avenue.  Hernandez believes students may be waiting for 
the next session to begin or for a ride home.  She also noted that there is a new 
fast food restaurant and a video arcade in the general vicinity.  Yamrick 
requested that staff look into finding a place where students can go between 
sessions.   
 
Nelson asked about the number of students who have enrolled in college.  
Hernandez sends surveys to kids at the end of the year to determine future 
plans.  She noted that students are required to complete a college application as 
part of their senior project, and expressed that some students are dually enrolled 
at Pickens Technical College or Community College of Aurora.  She shared that 
this is an area in which staff is looking to better develop.      
 
Shepherd thanked staff for providing information to the Board. 
 
Article 13 – MOU Process 
 
The Board was presented with an overview of the Article 13, Memorandum of 
Understanding (MOU) process.  Amy Nichols, president of the Aurora Education 
Association, explained that a task force consisting of association members, 
principals and district leaders, was convened in the 2010-11 school year to 
determine how to best utilize time and develop a list around best practices.  She 
noted that the list was provided to bargaining teams for discussion and it became 
an MOU last year.   
 
Nichols shared that the Article 13 MOU focuses specifically on language to give 
buildings autonomy to determine how to best utilize time to benefit the work of 
teachers to better support student achievement.  Stuart shared that site leaders 
who had expressed an interest in becoming a pilot school were more focused on 
variances related to time and calendar.  He noted that Nichols had suggested 
including the approval process within Article 13 in lieu of having buildings go 
through the extensive pilot school approval process.  Nichols shared that the 
MOU requires that the Pilot Schools Joint Steering Committee reviews and 
approves proposals to ensure steps are followed and consensus is provided 
among the staff.   
 
Shepherd asked about sites that had applied for a schedule change.  Nichols 
shared that Vaughn, Aurora Hills, East and North have applied and been 
approved for schedule changes.   
 
Yamrick asked about the impact of test scores at schools that were approved for 
schedule changes. Stuart shared that approved schedules must meet state 
accreditation hours. He added that schools will be continually monitored to 
determine the correlation and impact of test scores and schedule changes.     
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Wildman asked about the leadership change at Vaughn and its impact on the 
calendar application.  Nichols replied that staff at Vaughn Elementary School 
have provided consensus on the schedule change and hopes that their wishes 
would be considered when hiring the new principal.   Stuart does not anticipate 
that the change of leadership would impact the scheduling change.        
 
Lewis asked about scheduling changes at school sites.  Jinger Haberer, director 
of student achievement, shared that middle school principals and staffs reviewed 
data to determine processes to provide students with additional time and 
opportunity in math and literacy as follows:   
 

 East Middle School students will have 100-minutes of math and literacy on a 
daily basis.  Each teacher will have one, 100-minute planning period, to 
develop content specific to professional learning communities.   

 North Middle School moved to an eight-period day and each teacher will 
teach six classes per day.  Each student will have a reading period, writing 
period, and an extended math period.  The schedule is structured to allow 
literacy teachers to provide reading and writing instruction to the same group 
of students.  

 Aurora Hills Middle School is being encouraged to incorporate the IB Middle 
Years Program school-wide.  Elective teachers have agreed to teach on an 
A/B schedule, which includes the same amount of minutes as other district 
teachers but twice the number of students.  An advisory class has been 
added to the late start Wednesday schedule.   

 
Nichols explained that the student day at Vaughn was extended by 30 minutes to 
provide more planning time for teachers.  She shared that two or three additional 
days will be dedicated for intensive teacher planning prior to the start of the 
school year and four half-days will be utilized to analyze data and determine next 
steps on elementary assessment days.    
 
Lewis asked if any schedule proposals had been denied.  Nichols replied that all 
of the proposals submitted have been approved.  She noted that high schools 
are in the process of developing proposals.   
 
Shepherd thanked Stuart and Nichols for providing information to the Board.  
This continues to an area of interest for the Board.   
    
Acceptance of Migrant Education Program Funds and Assurances 
 
Jesus Escárcega, director of grants, explained that the metro Migrant Education 
Program serves as the fiscal agent for eligible migrant families in 18 school 
districts by providing supplemental instructional programs or services to students, 
age 3-21.  He indicated that the program currently serves approximately 900 
students in the metropolitan area.  He will serve as the budget authority for the 
program.   
 
Escárcega introduced Nelson Molina, new migrant coordinator, to the Board and 
the audience.   
 
This item will be included on the May 13 consent agenda for action.   
 
A copy of the Migrant Education Grant Assurances report is appended to the 
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May 6 Board minutes.   
 
 
VISTA 2015 Update 
 
Stuart shared that the Board received an outline of critical actions in the VISTA 
2015 Strategic Plan that support the work of goals to increase student 
achievement in advance of the meeting.  He indicated that actions within the plan 
have been reduced to reflect three people actions, four achievement actions, two 
community actions, and three environment actions.  He expressed the 
importance of aligning actions and guiding documents to the district unified 
improvement plan and aligning resources to support goals and actions in the 
VISTA 2015 Strategic Plan.    
 
2014-15 Proposed Budget Review 
 
Bradshaw highlighted a summary of changes to the district’s 14 funds and five 
charter schools in the proposed 2014-15 budget.   She shared that the proposed 
budget is based on revenue estimates as of April 30, 2014, noting that changes 
will be reflected in the adopted budget that will be presented to the Board as 
information on June 3, 2014.   
 
The proposed budget will be included on the May 13 consent agenda for action 
and presented to the District Accountability Advisory Committee on May 22.   
 
A copy of the 2014-15 Proposed Budget report is appended to the May 6 Board 
minutes.     
 

III.  CONSENT AGENDA 
 

Yamrick moved and Nelson seconded to approve the following items on the 
consent agenda as presented.    
 

 Expenditures Summary and Financial Report as of March 31, 2014 

 Policy GBA, Hiring/Equal Employment Opportunity 

 Policy GBAA, Nondiscrimination/Nonharassment of Employees 

 Personnel  
  
Smith recognized all of the retirees listed on the May 6 consent agenda 
representing a total of 520 years of service to the district.   

 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8300 
 
Approved on a vote of 7-0 
    

IV.  BOARD WORK 
 
Ends Conversation and Open Dialogue 
 
Open Dialogue 
 
Nelson acknowledged staff at Global Village Academy for all their work and 
efforts.  He recently did a walkthrough of the school and was most impressed by 
the level of excellence in terms of their second language program.   
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Nelson shared that the recent Aurora Scholars program honoring Aurora 
students was an awesome event.   
 
Nelson was honored to speak to students at the Denver Street School regarding 
his life experiences.  He thanked the principal and staff for all their hard work and 
efforts with at-risk and dropout recovery students.     
 
Wildman asked about low achieving district schools listed under the 2014 Tier 
Intervention Grant (TIG) for eligible schools.   Munn has redirected resources at 
turnaround or priority improvement schools.  He shared that staff is working with 
a broader group of at-risk schools, adding that RMC audits were conducted at 
five schools to pinpoint key issues.  He noted that the district has applied for TIG 
grants at Paris and Crawford.  Youngquist added that School Improvement Grant 
(SIG) applications have also been submitted to assist additional schools.   
 
Lewis asked if previously awarded TIG grant funds rolled over.  Youngquist 
replied yes.   
 
Lewis asked if TIG grant requirements included restructuring within the building.  
Youngquist replied yes.  He added that restructuring will not be required at 
Crawford or Paris, noting that the principal position at Paris is currently posted 
and this was the first year for the current principal at Crawford.     
 
Wildman asked if staff members at Paris and Crawford were being included in 
conversations.  Youngquist shared that staff members at Paris were initially 
involved in the TIG grant application process.  He noted that site student 
achievement directors will provide an update to employees at Paris and 
Crawford.  Munn noted that both staffs were heavily involved in RMC audits.    
 
Lewis asked if there was a limit to the number of TIG grants that a district could 
apply for.   Youngquist shared that CDE limits the number of TIG grants that can 
be allocated to districts state-wide.   
 
Lewis asked about differences between the TIG grant and the SIG grant.  
Youngquist shared that SIG grants provided a smaller amount of funding and are 
limited to one year.   
 
Wildman thanked Maintenance and Operation employees for all their work and 
efforts in preparation of the Comcast Cares Day at Jewell and Gateway.  She 
was fascinated to see all of the support from Comcast employees and the 
community.     
 
Jorgensen requested that the Board be updated on the number of TIG grants 
being submitted to assist district schools.  Munn noted that sizable grants and 
significant grant application requests would be shared with the Board.   Wildman 
shared that the Board became more involved in school unified improvement 
plans and processes based on past practices and concerns brought forth from 
last year.    
 
Yamrick asked that the Board be updated regarding the informational flow from 
the Classified Employees Council to classified employees.  She also requested 
that a list of district grants at school sites be provided to the Board. 
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Yamrick asked for an update regarding two pending bills around turnaround and 
priority improvement schools.    Munn shared that one bill includes a public notice 
requirement for schools listed as turnaround, the other bill relates to turnaround 
leadership and creating a fund through CDE to train staff who work at turnaround 
schools.  Youngquist will request that principals provide an update to the Board.   
Munn noted that two district schools, Arkansas and Aurora Central, are further on 
the accountability clock.  He noted that their status will largely dependent on this 
year’s TCAP results.   
 
Nelson encouraged everyone to attend the Council of Urban Boards of Education 
summit in July.    
 
Nelson suggested that retired APS teachers be considered for volunteer or 
mentoring opportunities.    
 
Nelson asked about security at Global Village Academy and other charter 
schools.   Munn shared that school resource officers are not assigned to charter 
schools, but expressed that the district would provide support for charter schools 
when requested. 
 
Shepherd is having conversations with the facilitator who will work with the Board 
during part or all of the special work session on May 13.  She will provide the 
Board with topics on Thursday.    
 
Policy Perception Checklist 
 
Did the Board receive information at tonight’s meeting that requires a policy 
change?   
 
The Board did not receive information that requires a policy change. 
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
 
Additional information or monitoring will be provided to the Board as follows:        
 

 Staff will look into providing the Board with a condensed version of the 
district internal monitoring report to include in public communications.         

 
Board Self-Monitoring 
 

Nelson shared that all Board members participated in discussions at tonight’s 
meeting.      
 

V.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on May 13, 2014, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.     
 

Adjournment 
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The regular meeting of the Board of Education adjourned at 9:45 p.m.   
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
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22-44-108. Preparation of budget. 

 

(1) (a) The board of education shall each year cause to be prepared a proposed budget for the 

ensuing fiscal year. A statement shall be submitted with the proposed budget describing the 

major objectives of the educational program to be undertaken by the school district during the 

ensuing fiscal year and the manner in which the budget proposes to fulfill such objectives. 

  

(b) Repealed. 

  

(c) The proposed budget shall be submitted to the board at least thirty days prior to the 

beginning of the next fiscal year. 

  

(2) Upon receipt of the proposed budget and statement, the board of education may change 

the proposed budget and statement prior to the publication of the notice of budget required by 

section 22-44-109. 

  

Source: L. 64: p. 620,  8. C.R.S. 1963:  123-32-8. L. 74: (1) amended, p. 379,  2, effective 

July 1. L. 89: (1) amended, p. 1463, 23, effective June 7. L. 90: (1) amended, p. 1053, 3, 

effective May 31. L. 2006: (1)(c) amended, p. 610, 35, effective August 7. 
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2014-15 Proposed Budget 

Major Objectives 

• Accelerate learning for every APS student 

• Recruit, hire, induct, support and retain high-performing staff 

to promote organizational effectiveness 

• Ensure all employees are highly effective and skilled for their 

positions 

• Accelerate learning and reduce learning gaps 

• Increase choice offerings, access to postsecondary options 

and postsecondary/workforce readiness 

• Incorporate successful school, family and community 

partnerships to strengthen engagement and foster shared 

responsibility for our students 

• Provide equitable environments that optimize learning and 

maximize personal potential 
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2014-15 Proposed Budget Summary 

Changes in All Funds 

4 5/6/2014 

Readopted Proposed

Budget Budget Increase

Fund 2013-14 2014-15 (Decrease)

1 General 322,563,186$ 320,838,107$ (1,725,079)$     

2 Athletic 788,622          786,125          (2,497)              

3 Bond Redemption 61,160,137     63,102,350     1,942,213         

4 Building 41,467,367     22,334,734     (19,132,633)     

5 Charter Schools (5) 32,305,200     36,051,929     3,746,729         

6 Capital Reserve -                      28,720,000     28,720,000       

7 Colorado Preschool  Program 6,572,017       7,219,787       647,770            

8 Grants 37,698,147     35,525,599     (2,172,548)       

9 Internal Service - Print Services 694,902          644,000          (50,902)            

10 Nutrition Services 17,759,309     17,782,589     23,280              

11 Pickens Post Secondary 7,211,155       7,562,500       351,345            

12 Pupil Activity Agency 3,231,068       3,200,000       (31,068)            

13 Risk-Related Activity 4,323,257       4,429,787       106,530            

14 School Health Services - Medicaid 4,212,289       4,000,000       (212,289)          

15 Special Programs 9,728,480       9,917,083       188,603            

 TOTAL 549,715,136$ 562,114,590$ 12,399,454$     

Expenditures

Accelerating learning for every APS student, every day. 



General Fund 
Pages 3-260 
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  Readopted Budget   Proposed Budget   Increase   

  2013-14   2014-15   (Decrease)   

 $        322,563,186     $        320,838,107     $           (1,725,079)   

 
Budget assumptions for proposed budget 

• Developed when legislation was still pending 

• $100 M buydown of the negative factor 

• State per pupil funding = $7,293, + $367 

• 2.8% inflation rate funded 

• Student growth < 1%, or 250 funded students 

• Includes required increases 

• PERA - $1.7 M 

• TE increase - $3.2 M 

• Does not include potential compensation increases or 

other district budget issues 



General Fund 

Changes for 2014-15 Budget 

5/6/2014 6 Accelerating learning for every APS student, every day. 

As of April 30, 2014

Cumulative

Funding sources - increases/(decreases) Total balance

One time funding sources

Estimated fund balance carryover from 2013-14 $12,000,000

Recurring funding sources

Decrease in BABs rebate income ($100,000)

Alignment due to audit of existing budgets $1,800,000

Addl local property taxes $900,000

Addl state funding increase - Includes APS's portion of the negative 

factor buydown based on $100M reduction $12,300,000

  Subtotal $14,900,000

  Total estimated funding increases - as of April 30, 2014 $26,900,000

Budget committed in 2014-15 Proposed Budget

PERA - Required contribution + 0.9% AED & SAED ($1,700,000)

Additional staff due to projected enrollment growth ($3,210,000)

Subtotal ($4,910,000)

Estimated amount available for reserves or appropriation (1) $21,990,000

(1) A portion of this amount will be appropriated for required spending.



Bond  Redemption Fund 
pages 310-311 

7 5/6/2014 Accelerating learning for every APS student, every day. 

  Readopted Budget   Proposed Budget   Increase   

  2013-14   2014-15   (Decrease)   

                61,160,137                    63,102,350                      1,942,213    

 

• Payments in 2014-15 

Principal reduction $15.8 M 

Interest payments $18.1 M 

• Mill Rate - Jan-Dec 2014   20.0 

• Estimated Mill Rate - Jan-Dec 2015   20.0 

• Debt capacity $359 M 

• Outstanding debt $345 M 

• Available debt capacity $  14 M 



Building Fund 
Pages 312-313 
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  Readopted Budget   Proposed Budget   Increase   

  2013-14   2014-15   (Decrease)   

                41,467,367                    22,334,734                  (19,132,633)   

As of March 31, 2014, $32 million available for projects 

109 facility projects 

90 projects completed 

12 projects in process 

1 project in planning 

6 not yet started 

2014-15 Budget 

Estimated beginning fund balance - $22.2 million 

Estimated interest earnings - $100,000 

Appropriated for projects - $9 million 

Appropriated for equipment - $2.5 million 

Available reserves - $10.8 million 



Capital Reserve 
Pages 314-315 
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  Readopted Budget   Proposed Budget   Increase   

  2013-14   2014-15   (Decrease)   

                                -                    28,720,000                    28,720,000    

  

 

• New fund created on April 15, 2014 

• Will account for construction of new P-8 

school 

• Source of funds – sale of certificates of 

participation on March 27, 2014 
  



Summary of Charter School  

Enrollment and Funding 
Pages 293-303 
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Grants Fund 
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  Readopted Budget   Proposed Budget   Increase   

  2013-14   2014-15   (Decrease)   

                37,698,147                    35,525,599                    (2,172,548)   

• 12 Formula grants 
$30 Million estimated, slightly more than 2013-14 

• 32 Competitive grants 
$2.2 Million reduction in competitive grants 

Declined from 72 grants to 32 grants 
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Proposed budget presented-information item May 6 

 

Proposed budget approval-consent agenda  May 13 

 

DAAC Budget Hearing    May 22 

 

Adopted budget presented-information item  June 3 

 

Adopted budget approval-consent agenda  June 17 

 

Readopted budget presented-information item  December 2 

 

Readopted budget approval-consent agenda  December 16 

2014-15 Budget Adoption Time Line 

Accelerating learning for every APS student, every day. 



2014-15  Proposed Budget 

 

 

Opportunity for comments 

or questions 
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