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l.  PRELIMINARY 

 
Shepherd called the May 13, 2014, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 

Pledge of Allegiance/Welcome to Visitors 

 
Shepherd led the Board and audience in the pledge to the flag.  She then 
welcomed visitors to the meeting.   
 

Approval of Agenda 
 

The May 13, 2014, agenda was approved as written.   
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on May 6, 
2014, will be presented for approval on June 3, 2014.     
 

II.  CONSENT AGENDA 
 

Yamrick moved and Jorgensen seconded to approve the following item on the 
consent agenda as presented.    
 

 2014-15 Proposed Budget 

 Acceptance of Metro Migrant Education Funds and Assurances 
  
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8301 
 
Approved on a vote of 7-0 
 

Superintendent’s Report 
 

Munn provided the Board with a narrative and summary of a grant designed to 
change the nature of work in APS.  He shared that district partners, including the 
Colorado Department of Education (CDE); University of Virginia and WestEd, 
have proposed a grant project for leadership development for leaders working in 
turnaround schools and are interested in partnering with APS and the Adams 50 
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School District.  He expressed that the MOU attached to the grant requires 
specific components within the district, including an effective evaluation system; 
some level of autonomy for turnaround leaders; and a human talent management 
system.  He noted that CDE is encouraging the partnership, but he would like 
additional clarification in terms of components within the MOU.  He shared that 
the required letter of support will articulate and outline district expectations within 
the MOU prior to the start of the application process.         
 
Lewis asked about the number of schools that would benefit from the grant.   
Munn replied that eight district schools are eligible for the grant, but two schools 
are currently covered under the Tier Intervention Grant (TIG).  He shared that 
conversations are being held with principals of affected schools to determine 
interest and availability.   
 
Lewis asked about potential costs to the district.   Munn plans to articulate 
language within the letter of support outlining what is currently in place in the 
district to support components of the MOU.  He added that minimal cost related 
to time and substitutes would incur with the proposed grant.    
 
Lewis asked if training was specific to site leaders.  Munn explained that the 
theory of change is to train turnaround leaders and develop a pipeline of 
educators who have skill sets to work with a variety of schools throughout the 
state.   
 
Yamrick asked about expectations of turnaround leaders in terms of outreach to 
other districts.  Munn does not believe that this would be an expectation, but 
hopes it would be an internal district resource to share with staff at P-20 
meetings or other professional learning opportunities.     
 
Shepherd asked Board members to direct additional questions to Munn.  Munn 
will provide the letter of support and the MOU to the Board for review.   
 

Opportunity for Audience 
 

Gwynn Moore, elementary media tech teacher, thanked Wildman and Jorgensen 
for sharing concerns with the Board regarding the TIG application process at 
Paris Elementary School.   
 
Moore indicated that the principal resigned in March, and prior to spring break, 
the principal announced that the school was applying for a TIG grant.  She noted 
that the announcement of the TIG grant was provided to parents a week before 
staff received notification.   She expressed that staff met with the site student 
achievement director and grant staff for five minutes, adding that a follow up 
email was forwarded to staff after March 27 to request input as to what is and is 
not working at Paris.  She noted that the email was sent to staff after it was 
discovered that the Board had already signed off on the initial TIG grant 
application.   
 
Moore voiced concerns regarding the submission of the TIG grant without prior 
discussion with staff and parents.  She expressed that the school is currently 
dismantled and approximately 50 percent of employees are leaving the building.  
She noted that two rounds of principal interviews have been scheduled, but the 
second round was recently canceled.  She expressed that one candidate did a 
walkthrough of the building, but was not selected in the final round.  She 
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emphasized that staff members are at the end of their ropes and are currently left 
with five student contact days with no principal or TOSA and a number of staff 
vacancies.    
 
Moore provided the Board with a handout of the TIG grant that the district 
provided to employees.   She noted that she is currently one of four teachers with 
more than two years of instructional experience in the building.  She emphasized 
that staff would need one or two days before the start of school to review goals 
and the overall direction for the school year, but does not know if this will occur.     

 
III.  BOARD WORKSHOP 

 
Strategic Planning Discussion 
 
The Board held a work session facilitated by Lynne Williams, Front Range 
Executive Services Corps, to continue strategic planning for the 2014-15 school 
year, including identifying student profile characteristics to start framing the 
discussion with the larger community around the district vision; desired priorities 
and outcomes; and the impact and role of the Board.  Superintendent Munn 
provided an overview of his strategic planning approach, including making sure 
that APS students have a future plan and skill sets to achieve it.     
 
The Board will continue discussions around strategic planning for the 2014-15 
school year at the May 20 Board of Education work session.     
 
A copy of the strategic planning discussion notes is appended to the May 13 
Board minutes.   
 

IV.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on May 20, 2014, at 4:30 
p.m. in the third floor conference room of the University of Denver Ritchie Center.   
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 9:30 p.m.   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 

 








