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l.  PRELIMINARY 

 
Shepherd called the August 5, 2014, special work session to order at 5:33 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education was: 
 

D. Rico Munn, superintendent of schools 
 

II. INFORMATIONAL REPORTS 

 
Board of Education Report  
 
Objectives and Outcomes for the 2014-15 School Year 
 
Shepherd reflected and recapped Board and district accomplishments during the 
2013-14 school year as follows: 
 

 Hire a new Superintendent of Schools.   

 Seated three new members on the Board of Education.   

 Reviewed and approved construction of a new P-8 school on the APS 
Community Campus.  

 Charged the Superintendent with developing recommendations to address 
capacity challenges.  

 Restructured district divisions and developed structures to support Division of 
Equity in Learning communities.    

 Vocal in acquiring additional state funding for P-12 education.    

 Held discussions to address student discipline and behavior in APS schools. 

 Implemented a new Superintendent evaluation tool. 

 Held an in-depth conversation with turnaround school principals around 
additional support structures.  

 Engaged in discussions with the Aurora Education Association (AEA) 
regarding extended learning opportunities.   
 

The Board participated in a Disney Leadership Model exercise that highlighted 
successful leadership strategies, including development of a clear and 
compelling vision for the future; putting the right people in place to make the 
vision a reality; engaging leaders to take ownership of changes as needed;   
standing committed to achieving results; and leaving a lasting and impactful 
legacy.  Four key principles highlighted included strategies to ensure students 
feel important; overmanaged, not micromanage; common sense is not always 
common practice; and adapt, not adopt.   
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The Board reflected on the following questions:     
 

 What is a general objective that the Board can have?   

 How can we frame our work for this year?    

 How is discipline in APS schools and what are alternate measures that 
address discipline?   

 Do teachers have control of their classrooms and do principals have control 
of their buildings?    

 Are we seeing increases in interventions?   
 
The Board noted that assistant principals and teachers on special assignment 
have been hired at schools to better address discipline.   The Board hopes to see 
an improvement on the climate survey and a more positive environment in all 
areas, agreeing that discipline should be used as a teaching method and not a 
punitive measure.   
 
The Board held a discussion regarding program monitoring and questioned if 
programs have been implemented as intended; what is the best practice and 
project plan; what are expectations and transitions occurring; and is there an 
evaluation that defines anticipated outcomes.  They acknowledged that program 
factors require specific review and affirmed the need for work of the Board to 
drive achievement and rigor in the classroom.   
 
Other focus areas of the Board include the 2015 board election; increase parent 
and community engagement; drug impact; proposed gaming ballot initiative; and 
special education funding.    
 
Munn touched on broader topics for the Board  to consider during the 2014-15 
school year, including compensation structures to encompass performance pay, 
steps and lanes;   alternative education schools; drug impact on the educational 
system; and social promotion and enforcement of standards.   
 
The Board took a short recess at 7:17 p.m.  Nelson was unable to attend the 
remainder of the meeting.   
 
Agenda Items and Format for the 2014-15 School Year 
 
The Board began by reaffirming its commitment to the district’s mission 
statement, and held a discussion as to the ownership of the district’s vision 
statement.    
 
Wildman suggested that the Board and staff provide dates on documents and 
indicate whether the document is a draft or final copy.   
 
The Board members highlighted issues of importance to review during the 2014-
15 school year, including special education; READ Act; capacity challenges; RFP 
for charter applications; transportation; boundaries; drug impact/funding; 
turnaround schools; discipline; choice/charter schools; social promotion; 
academic rigor; climate; compensation; and technology.   
 
The Board grouped the above topics for inclusion on agendas throughout the 
year as follows: 
 

 Compensation and Funding  
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 Start conversations with AEA. 
 Be respectful of conversations and process with district leaders.   

 READ Act and Special Education 

 Transportation, Boundaries, and Capacity Challenges 

 RFP for Charter Applications, Choice and Charter Schools 

 Social Promotion, Rigor, and Turnaround 

 Climate 

 Technology 

 Discipline 

 Drug Impact/Funding  
 
A majority of Board members requested that the board handbook be listed as a 
standing agenda item under Board Work throughout the year.  Each member will 
come prepared with discussion topics and markups.   
 
Open Dialogue and Board Policy Discussion 
 
The Board requested a final copy of the Superintendent’s evaluation.   
 
Shepherd will provide a general overview of the district at the town hall 
discussion hosted by Aurora City Councilman Bob Roth on Tuesday, August 12.   
   
A discussion was held regarding the various conferences that Board members 
can attend throughout the year.  Season tickets have been purchased for four 
members to attend meetings and events hosted by the Colorado Association of 
School Boards (CASB) throughout the year.  Jorgensen is the Board’s voting 
delegate, but is unable to attend the upcoming CASB Fall Conference and 
Delegate Assembly.  Wildman was asked to serve as the Board’s voting delegate 
this year.   Yamrick also expressed an interest in serving as the voting delegate.  
 
Policy monitoring has changed for the Board with the addition of Internal Auditor 
Peter Doan.  Doan is charged with determining compliance with Board policies 
and creation of a monitoring schedule.  Jorgensen is interested in developing an 
achievement policy that ties directly to the Superintendent’s evaluation.   
 
Yamrick expressed an interest in reassigning schools for the 2014-15 school 
year. Board members will maintain their current school assignments as 
information has already been forwarded to school sites. 
 
Yamrick indicated that only the president could call a meeting according to 
Robert’s Rules of Order.  According to Colorado State Statute a majority of the 
board can call for a meeting when needed.   
 

III.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on August 19, 2014, at 
6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.     
 

Adjournment 
 
The special work session of the Board of Education adjourned at 9:30 p.m.   
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       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 

 


