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l.  PRELIMINARY 

 
Shepherd called the June 17, 2014, meeting to order at 6:00p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Amber Drevon, director 
Eric Nelson, director 
 

The following member attended via phone:     
 

Barbara J. Yamrick, director 
 

The following member was absent:   
 

Dan Jorgensen, treasurer  
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Brandon Eyre, district legal counsel  
Damon Smith, chief personnel officer 
Georgia Duran, chief communication officer 
Lisa Escárcega, chief accountability and research officer 
Adrienne Bradshaw, chief financial officer 
Bonnie Lavinder, director of equity and engagement 
Tonia Norman, assistant to Board of Education 

Pledge of Allegiance/Welcome to Visitors 

 
William Smith High School graduate Jai Hemmelgarn led the Board and 
audience in the pledge to the flag.  Shepherd welcomed visitors to the meeting.   
 

Approval of Agenda 
 

Lewis moved and Wildman seconded to amend the June 17 agenda to include 
one additional item, Amended 2014-15 Conventional Calendar, II-C-4, under 
Leadership Team Reports.       
 
Roll Call:  Drevon, Lewis, Nelson, Shepherd, Wildman, Yamrick  #8307 
 

Approval of Minutes 
 

The minutes of the regular meeting of the Board of Education held on June 3, 
2014, were approved as written.  Eyre requested that the SunShare Lease 
Agreement be included as an addendum to the approved minutes.   
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Recognizing Excellence  
 

Munn announced that nearly 100 Children’s Hospital Colorado volunteers joined 
dozens of other volunteers to give Jewell Elementary School a landscape 
makeover on June 6.  This is the eighth year that APS has partnered with 
Children’s Hospital Colorado on a school improvement community project.  
Dozens of organizations from across the metro area donated nearly $70,000 in 
products and services.  We would like to thank all of our sponsors and volunteers 
for their generous support and commitment to Aurora Public Schools. 

 
Wildman recognized and thanked Energy and Building Optimizer Coordinator 
Craig Wright for all his work and efforts to reduce energy usage at district sites.  
Bradshaw shared that energy budgets at school sites are at an approximate 84 
percent spending rate.  She anticipates that energy savings to the district will 
exceed $1 million.   
 

Opportunity for Audience  
 
Michael Hemmelgarn, father of recent William Smith graduate Jai Hemmelgarn 
and former first grade teacher, shared that his family discovered the excellent 
educational opportunities occurring in metro schools when his family moved to 
Colorado a few years ago. He expressed gratitude and appreciation for the 
expeditionary learning opportunities that were provided to Jai and other students 
at William Smith, sharing that it has helped Jai become the young man he is 
today.  He encouraged the Board to keep pushing the bubble.   
 
Hemmelgarn noted that his family will be returning to California in a couple of 
months so Jai can pursue postsecondary opportunities at the University of 
California at Davis, but expressed that he will never forget the wonderful 
educational opportunities and experiences that were provided to his son at 
William Smith.   
 
Shepherd thanked Hemmelgarn for sharing remarks with the Board and wished 
the family continued success.  Hemmelgarn plans to write a formal letter of 
recognition that he will forward to William Smith, the Board and the district.   
 

II. INFORMATIONAL REPORTS 

 
Leadership Team Report  
 
Transportation Opportunities for APS Students 
 
Josh Hensley, planning coordinator, and Brent Spahn, transportation director, 
provided an overview of expanded transportation opportunities for APS students.    
 
Hensley shared that the Board was provided with a memo outlining results of a 
transportation study to address concerns from families who contacted the district 
and voiced comments at a recent Board meeting related to long walk distances 
at the secondary level.  He explained that the current district walk distance policy 
for high school aged students is three miles; the current district walk distance 
policy for middle school aged students is two miles.  He highlighted actions that 
have been incorporated to address concerns, including implementation of a 
satellite pilot bus transportation program to expand services for Aurora Central 
students living two or more miles from school.   Approximately 150 students have 
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taken advantage of expanded transportation services this school year.   
 
Hensley noted that a pilot bus transportation program was offered at select 
middle and P-8 schools to better serve students participating in after-school 
programs or activities.  He shared that services were not utilized as anticipated, 
but indicated that the Division of Support Services would continue to work with 
schools to better promote after-school transportation opportunities.     
 
Hensley shared that the Division of Support Services conducted an evaluation of 
transportation services for students living in the north quadrant of the district, and 
determined that walk distances for Hinkley and Gateway students were 
approximately two or more miles; walk distances for students attending Aurora 
West, East, North and South were approximately 1.5 miles or less.  A pilot 
satellite bus transportation site has been established for Hinkley students living 
2.5 miles or more from school during the 2014-15 school year.     
 
Hensley highlighted proposed recommendations to expand transportation 
services to better assist APS families, including retain the current district policy 
and maintain flexibility to expand transportation services based on resources and 
needs; continue the satellite transportation pilot at Aurora Central for the 2014-15 
school year; evaluate the cost and benefits of providing annual RTD bus passes 
for secondary students who live two or more miles from school; and evaluate 
walk distances for secondary students living in the southern quadrant of the 
district.   
 
Tika Ram Rai, parent of Hinkley High School students, voiced concerns in regard 
to his kids crossing Colfax Avenue during inclement weather and hopes that they 
will be given the opportunity to attend school safely.  He resides on Blackhawk 
Street and would like transportation services for kids living in the area.  He 
expressed that his hope and expectations are for his kids and their education, 
and is optimistic that transportation issues and concerns can be resolved.     
 
Khadga Rai, parent leader, is grateful that his kids are learning and getting a 
good education.  He noted difficulties in communicating due to language barriers, 
but stressed the importance of having transportation services to and from school.  
He is reluctant to send his kids to school in inclement winter as they have to 
cross busy streets and is always concerned for their safety.  His kids are doing 
well in school and stressed that they will do even better if daily transportation 
services are provided.   
 
Lasa Paw, single parent of six kids, struggles to pay public transportation costs to 
send her children to school.   She is very happy and appreciative that the district 
is working hard to expand transportation services for her children.  
 
Shepherd asked about recommendations and feedback from a recent community 
forum to address transportation concerns. Bhuwan Pyakurel, community 
navigator, shared that parents who provided comments to the Board are group 
leaders.  They presented information and recommendations to parents at the 
forum.     
 
Lewis asked Hensley about a district policy that requires transportation services 
for students crossing major arterials.  Hensley confirmed that it is still part of 
policy, but decisions are more site based.  He shared that elementary students 
do not cross major arterials and is one reason that 30 percent of students require 
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transportation services.  He noted that hazardous crossing transportation 
services are provided for middle school students on a case by case basis.  He 
reiterated that the current district policy provides flexibility to evaluate and 
pinpoint where additional transportation services are needed.   
 
Lewis asked if staff had considered implementing additional satellite bus stops 
throughout the district.  Hensley replied that satellite bus stops were placed in 
strategic locations to provide more opportunities for students to access.   He 
noted that the transportation department continuously reviews placement of 
stops to determine if they are meeting student needs.  He added that a 
comprehensive transportation analysis is being recommended to better 
determine services for secondary students.    
 
Nelson asked if concerns expressed by parents during Opportunity for Audience 
were being addressed.  Hensley replied that support services staff have met with 
parents multiple times over the past four months and shared that a satellite pilot 
bus stop for Hinkley students has been established for the 2014-15 school year.  
 
Wildman commented on the dangers of walking on major thoroughfares and 
voiced concerns regarding the safety of students.  Hensley noted that staff works 
closely with the liaison in the Public Works Department to address safety issues 
and concerns.     
 
Munn shared that staff wanted to provide an update to the Board to get a better 
consensus on proposed recommendations.  He indicated that transportation 
services will continue to be evaluated to determine how additional supports will 
impact the infrastructure and highlighted the importance of providing 
differentiated supports to better address organizational risk factors at schools 
sites.  Hensley shared that the Board and Leadership Team will be provided an 
update on the satellite pilot bus transportation program in spring 2015.   
 
Lewis concurred with comments from Wildman and reiterated concerns related to 
the dangers of kids crossing major arterials.  She hopes that this will continue to 
be reviewed and addressed.   
 
Shepherd thanked parents for representing the community and providing 
comments to the Board.  She also thanked Hensley and the transportation team 
for developing recommendations.  The general consensus of the Board was to 
move forward with recommendations.    
 
A copy of the Transportation Opportunities for APS Students report is appended 
to the June 17 Board minutes.   
 
Strategic Plan Community Engagement 
 
Munn shared that the Board was provided with information and a draft of the 
strategic planning process and the district’s vision at the May 13 Board work 
session.   
 
Durán provided an overview of the VISTA 2010 Strategic Plan, adopted in 
November 2006, and the VISTA 2015 Strategic Plan, adopted in August 2010, as 
well as the community engagement process used for both plans.  She highlighted 
recommendations for the community engagement process for the  new strategic 
plan, including utilizing a two-phase plan to solicit feedback from community 
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stakeholder groups; applying the decision-making matrix that identifies how 
decisions are made in APS; working with an outside facilitator and convening a 
small strategic planning committee to start working with the Board to develop a 
framework; developing a broad visionary framework with guiding questions; and 
providing online surveys and other options to solicit staff feedback.     
 
Shepherd thanked staff for all their work and efforts to draft the community 
engagement plan.  She noted that the two-phase plan to solicit feedback from 
community stakeholder groups is much more intentional, narrowed and defined.   
 
Lewis appreciates the recommendation to have one Board member and one 
Leadership Team member at each community engagement session.   
 
Munn requested consensus from the Board related to the direction of the 
community engagement plan.   Shepherd noted that no formal action would be 
taken, but indicated that the general consensus of the Board was to move 
forward with the community engagement plan.    
 
A copy of the Strategic Plan Community Engagement Process is appended to 
the June 17 Board minutes.     
 
Division of Equity in Learning/Division of the Superintendent Restructuring Efforts  
 
Munn shared that the Board was presented with information related to the 2014-
15 restructuring framework in January 2014.   
 
Laurie Marcellin, director of teaching and learning, highlighted changes in the 
Division of Equity in Learning.  She reviewed the theory of action for systemic 
change focusing on realignment of central office resources to redefine 
relationships and work practices with teachers and site administrators to 
accelerate learning for all APS students.  She discussed ongoing work with 
district partner, Dr. Pedro Noguera, as well as the priorities of the Division of 
Equity in Learning and the role of school-based teaching partners.  She 
highlighted a list of P-20 learning community directors and program directors, 
and reviewed the role of the learning community support team, which will include 
at least one person to support learning communities from the following roles or 
departments: English Language Acquisition; Exceptional Student Services; 
student engagement partner; instructional coordinator; technology coach; 
AGATE teacher on special assignment; and either an individual or team of Early 
Childhood Education professionals.  She also highlighted the “360 degree” 
process that will be used to evaluate the P-20 learning community support team, 
directors and program directors.  The Board will be introduced to P-20 learning 
community directors in August 2014.    
 
Lewis requested handouts from the presentations with Dr. Pedro Noguera and 
Dr. Anthony Muhammed.  Wildman asked if interested Board members could be 
provided with books from presentations with Dr. Muhammed. Marcellin will 
forward handouts and books to interested Board members.  She also 
encouraged the Board to view a YouTube presentation with Dr. Muhammed.    
 
Stuart worked with staff from the young parenting program to develop a proposal 
for the new young parenting program.  He noted that the primary focus of the 
young parenting program is to provide high quality daycare to keep young 
parents in school; provide an educational component for young parents; and 
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provide healthcare education and support for young children and parents.   He 
explained that under the new proposal, a young parenting support team will 
provide supports to pregnant and parenting teens.  The team will be comprised of 
a school nurse who will work with nurses throughout the district to coordinate 
health services for pregnant or young parents; a daycare coordinator to help 
young parents find quality daycare and assist with the Child Care Assistance 
Program (CCAP) application process; and two teen parent advocates who will 
help young parents in the community reconnect to educational programs.       
 
Lewis asked where the young parenting support team would be housed.  Stuart 
replied that the team would temporarily utilize young parenting offices at William 
Smith.    
 
Wildman asked if staff planned to reach out to young refugee teen parents.  
Stuart replied that the team would reach out to all young parents.  
 
Lewis asked about the communication plan for the new program.  Stuart will work 
with the communication department to develop a plan.    
 
Shepherd asked about the implementation time line.   Stuart replied that the new 
program would be effective at the start of the 2014-15 school year.   
 
Stuart announced that Futures Academy staff will move to their new location at 
14707 East Second Avenue on Saturday.   He shared that the Board would be 
receiving an invitation to visit the new site in August. 
 
Munn thanked Stuart and the young parenting team for developing the proposal 
to align resources to better serve young parents.   
 
Shepherd asked if resources would be available to district staff.   Stuart replied 
that information and a list of high quality daycare providers could be provided to 
district staff.       
 
Lewis asked if daycare options would be provided to young teen fathers.   Stuart 
replied yes.    
 
Shepherd thanked staff for providing an update to the Board.    
 
A copy of the Division of Equity in Learning Restructuring Status Update is 
appended to the June 17 Board minutes.    
 
Amended 2014-15 School Calendar 
 
Stuart shared that the 2014-15 school calendar was amended to include 
additional contact days for preschool students, April 6 and April 20.  The last day 
of preschool is now May 19, 2015.       
 
This item will be included on the consent agenda for adoption in August 2014. 
 

III.  CONSENT AGENDA 
 

Lewis moved and Nelson seconded to approve the following items on the 
consent agenda as presented.   
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 Colorado Youth for a Change Program Alternative Education Services 
Agreement 

 Ombudsman Program Alternative Education Services Agreement 

 NCLB Consolidated Grant Application 

 State of Colorado Interest-Free Loan Program 

 2014-15 Insurance Renewal 

 2013-14 Supplemental Budget Appropriations 

 Adoption of the 2014-15 Budget and Appropriation Resolution 

 Use of a Portion of the Beginning Fund Balance as Authorized by 
Colorado Statutes 

 Personnel 

 Instructional Materials Adoption – Elementary Social Studies 

 Renaming of the Child Development Center 

 Interim Facilities Support Plan 
 

Smith recognized all of the retirees listed on the June 17 consent agenda 
representing a total of 84 years of service to the district.   
 
Roll Call:  Drevon, Lewis, Nelson, Shepherd, Wildman, Yamrick     #8308 
 
Approved on a vote of 6-0 
  

IV.  BOARD WORK 
 
Ends Conversation and Open Dialogue 
 

Open Dialogue 
 
Shepherd briefly highlighted a proposed ballot initiative, which would allow 
gaming and casinos in the cities of Aurora and Pueblo.  She noted that the 
initiative could impact school funding and suggested that the Board monitor and 
revisit this in the fall to determine if action is needed in the form of a resolution.    
 
Wildman expressed concerns associated with costs to remodel ESC 1 and ESC 
2 as a result of division restructuring.  Spatz noted that the major portion of space 
at ESC 1 and ESC 2 has not been touched and is used primarily as warehouse 
space.  She shared that warehouse space at ESC 2 will be converted to office 
space to accommodate P-20 learning community staff.  She added that space 
will be flexible and efficient to allow for future restructuring and design changes.       
 
Policy Perception Checklist 
 
Did the Board receive information at tonight’s meeting that requires a policy 
change?   
 
The Board did not receive information that requires a policy change.    
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring?   
 

 Transportation and feasibility study   

 Introduction of P-20 directors 
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Lewis suggested that P-20 directors highlight the differences and the uniqueness 
of their communities at a future Board meeting.  Munn shared that the directors 
will update the Board as directed.   
 
Board Self-Monitoring 

 
Shepherd appreciates hearing about issues and steps to expand transportation 
opportunities for students and is looking forward to seeing the outcome of the 
satellite pilot bus transportation program next spring.  She noted that the meeting 
time was used efficiently, and thanked Leadership Team and staff for all their 
work and support to the Board.  She shared that it has been a pleasure to work 
with Board members throughout the year.   
 

V.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on August 19, 2014, at 
6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 8:16 p.m.   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 

 



Transportation 
Opportunities for APS 

Students 



 

Background 

 In December 2013, a group of APS stakeholders expressed 

concerns to the Board of Education regarding the Board’s 

policy on walkers and riders.  Furthermore, these stakeholders 

asked the Board to significantly revise the current policy 

regarding walkers and riders. 

 The Board of Education requested information on the 

following: 

 Cost analysis to reduce high school and middle school walk distances 

 Current actions to provide additional transportation services 

 Analyze opportunities to expand transportation services 

 Recommendations for next steps 



APPENDIX 



















AURORA PUBLIC SCHOOLS                                                                                                                     APS Code: EEAA 

Adopted October 1978 

Revised May 1992 

Reviewed September 2007 

Revised July 2011 

 

WALKERS AND RIDERS 

School bus transportation shall be provided for students on the following basis: 

1. Grades K-5 

Students are eligible if they reside beyond one and one-quarter (1 1/4) miles in walking distance to the school within their 

attendance boundaries. 

2. Grades K-8 

Students are eligible if they reside beyond one and one-quarter (1 ¼) miles in walking distance to the school within their 

attendance boundaries. 

3. Grades 6-8 

Students are eligible if they reside beyond two (2) miles in walking distance to the school within their attendance boundaries. 

4. Grades 9-12 

Students are eligible if they reside beyond three (3) miles in walking distance to the school within their attendance 

boundaries. 

 

School bus transportation is not available for students who voluntarily attend schools outside their attendance boundaries 

under the District's open enrollment policy. 

 

School bus transportation may be provided from school to school for those students authorized to attend special classes in 

a school other than their school of attendance. 

 

The Superintendent of Schools, or designee, may make exceptions due to extraordinary circumstances of health or safety. 

 

CROSS REFS.: EEAC-R, Bus Scheduling and Routing 

JFBA, Intra-District Choice/Open Enrollment 

JFBB, Inter-District Choice/Open Enrollment 



District Elementary Middle High 
Adams 12 1.25 1.5 2.5 
Adams 14 1 1.5 2 
Aurora 1.25 2 3 
Boulder 1.5 2 2.5 
Brighton 1 1.5 2 
Cherry Creek 1 1.5 2 
Colo Springs 11 1.5 2 2.5 
Denver 1 2.5 3.5 * 
Douglas County 1 2 2 
JEFFCO 1 2 2.5 
St. Vrain 1.5 2.5 2.5 

Public School District Walking Distance Policy 

* Denver Public Schools policy for high school students is that they receive an RTD pass if they live more than 3.5 miles to 

school 

** Distances are in miles 

Source Oehm Consulting Services  Spring 2013 



STRATEGIC PLAN COMMUNITY ENGAGEMENT 



PURPOSE 

• Assess the engagement plans 
for VISTA 2010 and VISTA 
2015 

• Identify pros and cons of 
these previous engagement 
plans 

• Propose recommendations 
for engaging stakeholders in 
the development of a new 
strategic plan 



BACKGROUND 

• VISTA 2010 

– Adopted Nov. 2006 

• VISTA 2015 

– Adopted Aug. 2010 



VISTA 2010 

• 90-Day Listening Tour 

– What was working and 
not working? 

• Superintendent 

• Leadership Team 

• Board of Education 

• Broad Academy 
adivsors 

 



VISTA 2010 PROCESS 

• Pros 
– 90-day listening tour 
– Diverse group of stakeholders 
– Superintendent was accessible 
– New and non-traditional 

superintendent 
• Cons 

– Single focus 
– Labor and time-intensive 
– Significantly revised initial 

entry engagement plan 
• From five goals and 13 

objectives to 12 goals and 
30 objectives 



VISTA 2015 

• Two-phase process 

– Superintendent 

– Leadership Team 

– Board of Education 

– Internal focus to external focus 



VISTA 2015 PROCESS 

• Pros 
– More targeted 
– Online feedback 

opportunities 
– Report on VISTA 2010 

• Cons 
– Fully-developed plan 
– Limited opportunities for 

student input 
– “Talking more than 

listening” 

 

 

 

 



OVERVIEW OF OTHER ENGAGEMENT ACTIVITIES 

• 2012 Mill Levy Speakers 
Bureau 

• Budget surveys 

• Board of Education election 

• Superintendent search 

• Climate surveys 

• Community partnerships 

• Bond and mill celebrations 

 

 

 



RECOMMENDATIONS 

• Two-phase engagement 
process 

• Decision-making Matrix 

• Structured dialogues 

• Outside facilitator 

• Strategic planning 
committee 

• Broad visionary 
framework / guiding 
questions 
 

 



RECOMMENDATIONS CONT… 

• Other feedback options 

– Written and online 
surveys 

– APS app and phone 
surveys 

– Share draft with leaders 
for feedback 

 

 

 

 

 



QUESTIONS 



THANK YOU 



RECOMMENDATIONS CONT… 

• Meeting structure 
– Option 1 

• Share good news 

• Share VISTA 2015 update 

• Provide opportunity for 
framework/feedback 
questions 

– Option 2 
• Provide opportunity for 

framework/feedback 
questions 

• Provide volunteer support 
options 

 

 

 



Division of Equity in Learning 
Restructuring Status Update 

Aurora Public School 
Board of Education 

6.17.14 



Theory of Action for Systemic Change 

When we re-align and refocus our central 

office resources to fundamentally redefine 

our relationships and work practices with 

teachers and school leaders the result 

will be a significant acceleration of 

learning for every APS student. 



“The more we do for equity in every child’s learning, 
the more we will do for excellence. When we combine 
equity and excellence in learning, we focus on all kids 
being exposed to high standards and quality teachers.  

All are learning high quality knowledge and skills to 
apply to their own situation.   

 

When we do this, our students will succeed.”   
 

(Pedro Noguera, Ph.D) 
 
 

Equity in Learning: 
Our Partner- Pedro Noguera 

3 



 

 Our job is to accelerate the learning of 

every APS student every day.   
 

We do our job by ensuring that every decision we 
make and action we take is grounded in equity-

based practices, ensuring the highest quality 
learning experience for every child we serve. 

 

Our community needs us to do our job. 

The Division of Equity in Learning: 
Our Job Description 



The Division of Equity in Learning 

Three Priorities 
2014-2015 

Equity in 
Learning 

Educator 
Effectiveness 

Clarity and alignment 
between: 

Standards, Curricula,  
Assessments 

 Through the support and 
facilitation of Pedro 
Noguera and the Metro 
Center, we will ensure 
that our decisions and 
actions are grounded in 
equitable practices. 

Effective evaluation and 
professional learning 
practices will accelerate 
the learning of our 
adults, as well as our 
children. 

A coherent and well 
communicated instructional 
core will support professional 
learning and teaching and 
learning that are connecting 
and motivating. 



School-based Teaching Partners 

• Content focus of Teaching Partner Requests 
from school sites for posting 

 
  35% Literacy   
  30% Math   
  35% General Instructional 
 
 



New Directors and Program Directors 

• Directors 
– Learning Community “A”    Jocelyn Stephens 

– Learning Community “P”    Andre Wright 

– Learning Community “S”    Carole Jennings 

– Learning Community “E”  Starla Pearson 

– Learning Community “L”  Kathleen Shiverdecker 

• Program Directors 
– Post-Secondary Workforce Readiness: Kim Poast 

– Counseling & Mental Health:    Jessica O’Muireadhaigh 

– Early Childhood Foundation:    Suzanne Rougier 



Division of Equity in Learning 
P-20 Learning Communities 

P-20 LC “A” P-20 LC “P” P-20 LD “S” P-20 LC “E” P-20 LC “L” 

Aurora Central HS Hinkley HS Gateway HS Rangeview HS Pickens Tech College 

North MS East MS Aurora Hills MS Columbia MS Vista Peak Prep (Innov) 

South MS Clyde Miller P-8 Century Mrachek MS William Smith (Pilot) 

Boston K-8 Altura Iowa Aurora Frontier P-8 APS On-line 

Crawford  Elkhart Jewell Murphy Creek P-8 AWCPA 6-12 

Kenton Laredo Lansing Arkansas Vista Peak Exp P-8 (Innov) 

Montview Sable Peoria Dalton Aurora Quest P-8 

Paris Sixth Avenue Virginia Court Dartmouth Fletcher (Pilot) 

Park Lane Vaughn Wheeling Side Creek Fulton (Pilot) 

Jamaica CDC Laredo CDC Yale Vassar Lyn Knoll (Pilot) 

Meadowood CDC Tollgate (Innov) 

New P-8  

P-20 LC Director P-20 LC Director P-20 LC Director P-20 LC Director P-20 LC Director 

Jocelyn Stephens Andre Wright Carole Jennings Starla Pearson Kathleen Shiverdecker 



Learning Community Support Team Roles 

• Each support team includes at least one person in the 
following role: 
– English Language Acquisition 

– Exceptional Student Services Multi-Tiered Systems of Support 
(MTSS) Partner 

– Student Engagement Partner 

– Instructional Coordinator (Math/Lit/Science/SS/Arts.PE) 

– Technology Coach 

– AGATE ToSA 

– ECE (assignment structure yet to be determined) 

 

 



Instructional Coordinators 

• Elementary Literacy:   Jan Lasater, finalist under consideration 

• Secondary Literacy:    Kim Jansen, posted position 

• Elementary Math:    Jim Hogan, Kristan Gundel 

• Secondary Math:    Lori Peterson, Mark Calhoun 

• Elementary Science (.5):  Ryann Patrick-Stuart 

• Secondary Science:    posted position 

• Social Studies:     posted position 

• Arts & PE:       Kenny Webb 



Evaluation of the 
 P-20 Learning Community Support Teams 

 

 
P-20 Learning Community Support Team Evaluation 

Specific P-20 Support Team Achievement Goals will be identified in 
alignment with District Achievement Goals and School Goals. 

Directors will coordinate the development of “Two-Way Accountability” 
performance agreements between the school and the P-20 LC Support Team. 

Directors and P-20 LC Support Team members will be evaluated by the same 
School Performance Framework Indicators as teachers and principals: 50% of 
evaluation will represent cumulative school outcomes. 

Directors and team members will engage in “360 degree” evaluation of their 
performance by teachers, school leaders and APS Leadership Team 
members. 



Division of Equity in 
Learning Transition 

Thank you 
 




