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l.  PRELIMINARY 

 
Shepherd called the August 19, 2014, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Brandon Eyre, district legal counsel  
Dianne Lewis, communication coordinator 
Damon Smith, chief personnel officer 
Lisa Escárcega, chief accountability and research officer 
Adrienne Bradshaw, chief financial officer 
Tonia Norman, assistant to Board of Education 
 

Approval of Agenda 
 
Shepherd moved and Lewis seconded to amend the August 19 Board agenda 
and move informational report item, III-C-5, Negotiated Agreement, to the 
consent agenda, IV-F-4, with the recommendation that the Board of Education 
approve the amendments to the Master Agreement between the district  and the 
Aurora Education Association as presented. Staff requests that the Board of 
Education approve this recommendation with an effective date of August 19, 
2014. 

 

Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8309 
 
Approved on a vote of 7-0 
 
Shepherd moved and Nelson seconded to amend the August 19 Board agenda 
and move informational report Item III-C-6, Classified Nonsupervisory Salary 
Adjustments, to the consent agenda, Item IV-F-5, with the recommendation from 
the Superintendent and district leadership that the Board of Education authorize 
and approve salary increases for classified staff in the 2014-15 school year.  
 

Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8310 
 
Approved on a vote of 7-0 
 

Shepherd moved and Nelson seconded to amend the August 19 Board agenda 
and move informational report Item III-C-7, Administrator and 
Professional/Technical Salary Adjustments, to the consent agenda, Item IV-F-6, 
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with the recommendation from the Superintendent and district leadership that the 
Board of Education authorize and approve salary increases for administrators 
and professional/technical staff in the 2014-15 school year.   
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8311 
 
Approved on a vote of 7-0 
 
Shepherd moved and Yamrick seconded to amend the August 19 Board agenda 
and move informational report Item III-C-8, Compensation Increase 
Authorization, to the consent agenda, Item IV-F-7,  with the recommendation that 
the Board of Education approve the resolution as presented. 
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8312 
 
Approved on a vote of 7-0 
 

Approval of Minutes 
 
The minutes of the special work session of the Board of Education held on 
August 5, 2014, and the minutes of the regular meeting of the Board of Education 
held on June 17, 2014, were approved as written.     
 

Recognizing Excellence 
 
Munn welcomed everyone to the 2014-15 school year!  Students in grades 6-12 
began on August 5.  Students in grades 1-5 began on August 7 while 
kindergarten and preschool students began on August 12. We thank our 
community partners for welcoming our students to school.  We look forward to a 
great year of accelerating learning for every student, every day.  At this time, 
please enjoy a photo slideshow of students, staff and parents as they began the 
2014-15 school year, courtesy of the APS communication team. 
 
Students, parents and community members enjoyed the seventh annual APS 
Back to School Kick-Off at the Aurora Central High School football field on 
August 3.  Due to generous donations from community partners, APS distributed 
4,000 backpacks to students.  We thank school and community Services staff for 
organizing this event. 
 
Lewis, Wildman and Yamrick attended the maintenance and operations quarterly 
awards ceremony.  Lewis recognized maintenance and operations staff for all 
their work and efforts to support schools and district sites.  She expressed that 
they have handled 4,070 work orders since the last day of school.  This is 
something to celebrate!        

 
Opportunity for Audience 

 
Aurora Education Association President Amy Nichols shared that the association 
bargained the entire contract with the district’s team this year.  She expressed 
that a lot of time was spent reviewing language and working together to ensure 
conditions that students and teachers need to be successful were incorporated.  
She shared that work was finalized on June 27 and meetings were held with 
association members to provide opportunities to review changes and ask 
questions.  The ratification vote began on August 1 and concluded on August 11.  
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The contract was approved with a 97 percent rating.     
 
Katy Atkinson is a member of the committee, Don’t Turn Racetracks into 
Casinos, which opposes Amendment 68.  She shared that proponent Becky 
Brooks will indicate that this measure will provide free money for schools without 
tax increases, but it is more about a Rhode Island casino that wants to offset 
projected financial problems by adding a casino at Arapahoe Park.  She 
acknowledged that it will provide some funding for education, but it would leave 
Coloradans with the impression that school funding would be solved upon 
successful passage of this measure.   
 
Atkinson shared that funding for schools would average around $50,000, which 
would not solve school finance concerns.  She noted that casinos are not a 
reliable source of funding as revenue varies based on the economy and other 
factors.  She indicated that this would also create holes in the state general fund 
as the Denver metropolitan community would most likely patronize Arapahoe 
Park instead of established mountain casinos.  She added that this would impact 
tax dollars from mountain gaming communities that fund historical preservations, 
community colleges and tourism promotions.   
 
Atkinson explained that voters passed a measure in 1992 that eliminated casino 
impostures on communities without an opportunity to put a ballot measure before 
the electors.  She emphasized that the current proposal does not give residents 
of Arapahoe County or the city of Aurora an opportunity to vote or even 
guarantee funding to offset casino impacts such as road improvements or 
additional law enforcement.  She hopes the APS Board will take a position 
against Amendment 68.   
 
Becky Brooks, contract lobbyist and current spokesperson for Arapahoe Park 
Racetracks, does not agree with comments shared by Atkinson.    
 
Brooks shared that this initiative would allow Arapahoe Park to place a casino 
adjacent to its current gaming facility, horse track.  She noted that the measure 
would limit the number of slot machines and tables, and there are no plans for 
any hotels or other businesses.  She indicated that there is a provision within the 
amendment to work with the host government agency to mitigate any 
transportation charges, noting that this was not addressed within initiative 
language due to funding requirements.  She explained that this would provide a 
tax rate of 34 percent, adding that current mountain casinos have a tax rate of 
13.5 percent that is set by the gaming commission.  She emphasized that the tax 
rate is specified in the language,   would be part of the constitution and could not 
be lowered.  She shared that the conservative tax revenue for schools is 
estimated at $104 million, which would be distributed to schools based on per 
pupil basis.  Tax revenue would be placed in a special fund in the treasurer’s 
office and language included in initiative language would not permit the general 
assembly to offset funding amounts distributed to districts.   
 
Brooks hopes that the APS Board will have a broader discussion related to 
Amendment 68 before taking a position on the proposed measure.   
 
Shepherd thanked Atkinson and Brooks for providing information to the Board.  
She noted that the Board would be discussing Amendment 68 later in the 
evening and invited both Atkinson and Brooks to stay for the discussion.      
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II.  BOARD WORKSHOP 
 

State Assessment and Data Update 
 
Escárcega and Youngquist provided an overview of district level data from the 
2013-14 school year, including TCAP proficiency and growth; student mobility; 
ACCESS growth data; ACT; graduation rates; dropout rates, discipline rates; 
attendance rates; and a draft of district and school performance frameworks.   
 
In 2014, the overall APS proficient and advanced scores decreased in reading, 
writing and math, one percent to two percent, compared to the 2012-13 school 
year.  Elementary proficiency scores were stable with a .5 decrease in 
proficiency scores; middle school proficiency scores decreased 3.2 percent, and 
high school proficiency scores were stable with a .5 percent decrease in 
proficiency.  The district experienced declines in median growth percentiles in 14 
of 21 grade/subject areas.  One remained the same; five grade/subject areas 
increased.  The language proficiency assessment, ACCESS, reflected median 
growth in 10 of the 12 grade levels within the 45-55 range.   
 
The TCAP assessment will be replaced by the PARCC assessment starting in 
the 2014-15 school year.  The PARCC assessment will be benchmarked 
differently than the TCAP assessment and the proficient rate is expected to 
decline by approximately 20 percent.    
 
ACT data reflected increases in three of the four subtests with an average 
composite score of 17.2.  The district must achieve 17 percent in order to hit an 
approaching rating on the district performance framework.   
 
The graduation rate will be finalized in November 2014 and is expected to 
approach 70 percent or more with the exclusion of alternative education campus 
schools, New America School and APS Online.  The state target is 80 percent.   
 
The dropout rate declined, 3.7 percent, with the exclusion of alternative 
education campuses.  The state target is 3 percent.   
 
A copy of the State of the District report is appended to the August 19 Board 
minutes.      
 
Wildman asked about steps to address expected declines due to the transition to 
the PARCC assessment.  Escárcega explained that the proficiency benchmark 
and standards associated with the PARCC assessment are higher and teachers 
have not had an opportunity to teach standards to students.  She will provide the 
Board with additional information regarding the PARCC benchmarks and 
standards.    
 
Nelson asked about steps to address the achievement gap among the African 
American student population.  Escárcega noted that most state districts are 
experiencing gaps among minority student population groups.  The Division of 
Equity in Learning is implementing strategies to address gaps.   
 
Lewis asked about accountability and consequences for students.   Escárcega 
shared that higher education has been more involved with the PARCC 
assessment, noting that postsecondary institutions are accepting Colorado 
Measures of Academic Success (CMAS) assessments as part of entrance 
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requirements for state universities and colleges.   
 

Shepherd asked if achievement data for the special education student population 
group had been disaggregated by race and ethnicity and if achievement gaps 
followed the same pattern as the general student population group.    Escárcega 
will provide updated data to the Board.   
 
Nelson asked about strategies to reduce office referrals among the minority 
student population group.  Escárcega replied that discipline referrals have 
declined across all ethnic groups with the exception of African American males.  
Youngquist reviewed district partnerships and education practices around 
culturally relevant education practices to reduce discipline referrals among 
African-American males.  
 
Drevon asked if district referral rates followed local, state and national trends.  
Escárcega replied that referral rates are similar across districts.  She added that 
district data does not reflect high rates in any specific area, but some schools 
have higher rates than the district average.   
 
Drevon asked if attendance data reflected excused absences.  Escárcega shared 
that excused absences were excluded from data.  
 
Escárcega highlighted performance framework indicators, including achievement; 
growth; gaps; postsecondary and workforce readiness; and auxiliary.  The five 
accreditation ratings are as follows:  accredited with distinction; accredited with 
performance plan; accredited with improvement plan; accredited with priority 
improvement plan; and accredited with turnaround plan.  The district is currently 
accredited with priority improvement plan and is expected to retain the rating for 
the next two years due to the transition to the new PARCC assessment.  The 
district may request rating reconsideration for at least four sites based on body of 
evidence and student performance data. The district will only be provided 
participation data in the 2015-16 school year.    
   
Jorgensen asked if additional testing would occur at priority improvement or 
turnaround schools.  Escarcega replied yes. She will be meeting with state 
officials to get additional clarification regarding assessments that the state will 
consider for reconsideration requests.     
 
Shepherd asked about implications for schools entering year four or five.  
Escárcega explained that recent legislation allows school ratings to carryover, 
but does not reduce the accountability clock.  She shared that the district would 
continue to focus and request additional assessment data from Aurora Central, 
Boston, and Paris.  She added that Aurora Central increased points across all 
content areas.   
 
Wildman asked for an update on Arkansas Elementary and Jewell Elementary.  
Escárcega shared that Arkansas moved from turnaround to priority improvement; 
Crawford moved from priority improvement to improvement; Iowa moved from 
priority improvement to improvement.  She noted that Fletcher Community 
School and Jewell Elementary are currently listed as turnaround schools.   
 
Jorgensen was encouraged by comments expressed by directors and program 
directors related to serving schools and building relationships, and expressed 
that the fundamental goal is to increase student achievement.  He asked if staff 
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felt a sense of urgency as a result of declines across grade levels.  Youngquist 
expressed that significant systemic instructional changes and shifts in 
professional learning did not occur last year.  He shared that the entire team 
feels the sense of urgency to increase growth and develop a common 
understanding of growth moving forward.  He noted that the presence of directors 
and support staff in schools and developing next steps is part of the strategy.  
Munn also acknowledged the sense of urgency and discussed the importance of 
providing the right supports to schools.   
 
Drevon asked about staff reaction to the 2013-14 data.  Escárcega was surprised 
by declines experienced in sixth and eighth grades.  She attributed some of the 
variables to both new students and teachers and emphasized the importance of 
providing supports to first-year teachers.    
 
Jorgensen asked about differences based on teacher longevity.  Escárcega 
shared that data indicates a six-to-nine percent difference in median growth 
percentiles between first and third year teachers.  She added that proficiency 
data can range between five-to-ten percent in reading and writing.  She will 
provide additional data to the Board.   
 
Jorgensen asked about teacher exit data.  Smith shared that a third of teachers 
exit the district each year.  He added that exit data is included in the annual 
Human Resources report.      
 
Escárcega shared that the Board would receive an update in October.  Unified 
improvement plans will be included on the consent agenda for action in 
December.    
 
Youngquist provided an overview of the Division of Equity in Learning and 
highlighted values that have been indentified to drive work and equity practices, 
as well as actions to accelerate learning under equity in learning; educator 
effectiveness; and clarity and alignment between standards, curriculums and 
assessment.  He reviewed work that has been completed, including redesigning 
of site improvement plans, indentifying root causes, and implementing identified 
strategies and actions.  He provided overview of the structure of P-20 learning 
communities and work of community directors and support teams to gain a better 
understanding of differentiated resources, anatomy, and support at school sites.   
He noted that support staff is evaluated based on the success of student 
achievement.      
 
A copy of the Division of Equity in Learning – Responding to Accountability Level 
Data is appended to the August 19 minutes.   
 
Shepherd asked for additional clarification around sites indentified as Equity in 
Learning Pilot Schools.  Youngquist explained that school sites would have an 
opportunity to apply and participate in a piloted program focusing on equity-
based educational practices facilitated by Metro Center Staff.  He shared that five 
pilot slots are available this school year.  Additional pilot opportunities would be 
extended in the 2014-15 school year if proven successful.   
 
Wildman asked how success would be measured.  Youngquist shared that 
increase student achievement would be the overall measure of success.   
 
Wildman asked if instructional professional learning would be held during or after 
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the duty day. Youngquist replied that instructional professional learning 
opportunities would occur during and after the duty day.   
 
Yamrick hopes to see changes in practices and a climate of trust on this year’s 
staff surveys.        
 
Lewis asked about the role of classified employees throughout the district.  Munn 
highlighted the importance of having a strong core foundation with all employees 
to assist with relationship building between students and teachers.  Youngquist 
highlighted expectations of support teams within learning communities in terms of 
providing supports to schools and being responsive to staff and student needs.  
He discussed the importance of having well prepared systems and resources in 
place to support sites, and providing alternative options to address disciplinary 
challenges.    
 
Nelson reintegrated the importance of closing the achievement gap among 
minority students.  Youngquist shared that smaller learning communities would 
provide better supports and resources to support teachers and staff.    
 
Shepherd thanked staff for providing information to the Board.   
 

III.  INFORMATIONAL REPORTS 
 

Superintendent’s Report 
 

Marcelina Rivera, facilitator for the new strategic planning committee, provided 
an overview of strategic planning work as outlined by the Board.  She shared that 
initial work to establish internal and external groundwork, core beliefs and 
strategic goals has been completed by the Board.   Work in phase two includes 
hiring of the facilitator, forming the strategic planning team, finalizing the overall 
process, developing community feedback forum agendas, and developing other 
community engagement opportunities.  The final phase will occur following 
feedback sessions and will include drafting, revising and submission of the APS 
2020 Strategic Plan for Board approval.  Wildman will serve as the Board 
representative on the strategic planning committee.   
 
Lewis asked about Board participation at community feedback forums.  Munn 
shared that one BOE member and one Leadership Team member would lead 
forums.   
 
Lewis asked about the time line for phase three.  Rivera shared that phase three 
would be finalized in January.      
 
Shepherd requested that the Board continue to be updated on strategic planning 
for the remainder of the year.    
 
The APS 2020 Strategic Plan Team roster is appended to the August 19 
minutes.   
 
Leadership Team Report 
 

Introduction of Division of Equity in Learning Directors and Program Directors 
 
Youngquist introduced the Board and audience to Division of Equity in Learning 
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community directors and program directors.       
 
Jocelyn Stephens, director of Learning Community A, shared that this community 
is unique in that it serves students as young as three weeks old as the Early 
Beginnings: A Zoom Site, is one of 10 schools in the north quadrant of the district 
that this community supports.  She noted that community A serves refugee 
students and families, and is accelerating learning by listening and learning about 
individual schools; supporting schools with key major improvement strategies 
and district priorities; and providing onsite responsive support as needed.    
 
Andre Wright, director of Learning Community P, indicated that the majority of 
students in this community live within walking distance of their neighborhood 
school, noting the uniqueness of engaging in communities where students live.    
He emphasized that the learning community model is about serving schools and 
putting the needs of students and staff first.        
 
Carole Jennings, director of Learning Community S, shared that this community 
is unique in that kids seem to be very happy and excited about their learning.  
She expressed that passionate educators, including the support team, principals 
and teachers, serve in this community.  She added that the team has conducted 
numerous observations at sites in order to determine current systems in place to 
best support students and staff.     
 
Starla Pearson, director of Learning Community E, shared that this community 
serves students living in some of the newest communities and attending some of 
the higher achieving schools.  She noted that students in this community are 
considered privileged, but many are experiencing unique family challenges as 
well.  She echoed comments from colleagues in terms of serving community 
schools and providing services to better support students and staff.       
 
Kathleen Shiverdecker, director of Learning Community L, shared that this 
community is unique in that it serves students in the innovation and pilot school 
network.  She expressed that students are surrounded by leaders who have fully 
embraced design thinking and the innovation mindset.  She is excited about 
providing innovation supports to students, families, and leaders.   
 
Kim Poast, program director for post-secondary workforce readiness, highlighted 
work to accelerate learning by building a culture of postsecondary workforce 
readiness throughout district schools and ensuring students have innovative and 
equitable access options throughout their school years.  
 
Katherine Johnson, program director for educator effectiveness, noted that highly 
qualified teachers and principals provide the biggest impact to student learning.  
Her work will consist of making sure professional learning is effective, relevant, 
and provides opportunities for instructional growth.   
 
Suzanne Rougier, program director for early childhood education, shared that 
this department supports high quality instruction for young learners in a model 
that utilizes instructional coaching, professional development and family 
partnerships.   
 
Jim Hogan, interim program director for professional learning, discussed the 
importance of supporting and accelerating teacher and principal professional 
learning to better support student achievement.       
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Jan Novak, program director for library services, reviewed services and 
resources to support school sites, including library automation; cataloging; 
training and support of site librarians; online data bases; and e-books and audio 
books.  Her mission is to celebrate students and connect them to learning 
through books and stories.   
 
Sharon Hurst, program director for student services, indicated that this 
department provides resources and services for students with disabilities, social 
emotional needs or other health concern by working with individual students to 
determine root causes. This department also provides supports for gifted and 
talented students.   
 
Jessica O’Mureadhaigh, program director for counseling and mental health, 
shared that her role is to spearhead efforts to engage and empower stakeholders 
to develop and implement policies and practices to help students build positive 
relationships and manage emotions in order to achieve high goals to better 
access and accelerate learning.  
 
Mary Beth Rensberger, program director for health and Medicaid services, 
emphasized that every student is unique.  Her team works with the entire student 
population to provide wellness support as well as health care and dental options 
for uninsured students and families.   
 
Jean Burke, program director for English Language Acquisition (ELA), noted that 
40 percent of district students do not speak English.  She shared that the ELA 
department supports kids in English acquisition and content instruction in their 
second language by working with teachers to develop skill sets through 
programs, resources and professional learning.  She indicated that staff is 
currently working with the student refugee population group to better understand 
how to best support needs.   She encouraged Board members to accompany her 
on site visits to gain a better understanding of language development.   
 
Lewis requested that Hogan and Burke include classified staff in all professional 
learning opportunities.       
 
Youngquist will provide the Board with additional information regarding supports 
for uninsured students and families.   
 
Shepherd thanked staff for providing information to the Board.     
 
A copy of the Introduction of Directors and Program Directors report is appended 
to the August 19 minutes.   
 
Newcomers Center Update 
 
Munn announced that district and city officials are still holding conversations 
regarding the proposed newcomers center.  He will provide the Board with 
additional details via a memo.   
 
P-8 School Update 
 
Carrie Clark, principal of the APS Community Campus P-8 school; Kathleen 
Shiverdecker, director of Learning Community L; and Lisa Escarcega, chief 
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accountability and research officer, provided an overview of the innovation status 
and strategic school design of the new P-8; estimated performance data; and 
goals for the first 90 days.   
 
A copy of the APS Community Campus P-8 report is appended to the August 19 
minutes.    
 
Lewis asked about overall participation on the boundary committee.  Sturges 
shared that the committee met last week and averages around 12 members.   
 
Lewis asked about the location of the Buckley access gate for future students.   
Clark shared that the gate would be located on the south side of the building. 
 
Nelson asked if staff had met with parents.   Clark has met with Buckley parents 
as the majority of parents have not yet been defined.  She invited everyone to the 
groundbreaking event on September 3 at 5:30 p.m.   
 
Policy IKF, Graduation Requirements-High School 
 
Youngquist highlighted revisions to Policy IKF, Graduation Requirements-High 
School.  Seniors who enroll in the district following the completion of course 
requirements must take and obtain a minimum of two credits.  One credit must 
be in a core academic area.         
 
This item will be included on the consent agenda for action on September 2.   
 
Negotiated Agreement 
 
The negotiated agreement item was moved to the August 19 consent agenda for 
action.   
 
Classified Nonsupervisory Salary Adjustments 
 
The classified nonsupervisory salary adjustment item was moved to the August 
19 consent agenda for action.   
 
Administrator and Professional/Technical Salary Adjustments 
 
The administrator and professional/technical salary adjustment item was moved 
to the August 19 consent agenda for action.   
 
Compensation Increase Authorization 
 
The compensation increase authorization item was moved to the August 19 
consent agenda for action.   
 

IV.  CONSENT AGENDA 
 

Shepherd moved and Yamrick seconded to approve the following items on the 
amended consent agenda as presented:   
 

 Amended 2014-15 District Calendar 

 Personnel 

 Negotiated Agreement 
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 Classified Nonsupervisory Salary Adjustments 

 Administrator and Professional/Technical Salary Adjustments 

 Compensation Increase Authorization 
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8313 
 
Approved on a vote of 7-0 
 
Smith acknowledged members of the negotiation team for the Aurora Education 
Association for all their work and efforts.   
 
Smith congratulated 10 retirees on the consent agenda for a total of 110 years of 
service to the district.  He also acknowledged Human Resources staff for all their 
work during the hiring season.  He shared that approximately 1,000 new hires or 
transfers related to the reorganization have been processed to date.       
 

V.  BOARD WORK 
 

Ends Conversation 
 
Policy Change – Executive Limitations 3.3, Financial Conditions and Activity 
 
Drevon proposed a policy change to Executive Limitation 3.3, Financial 
Conditions and Activity, to include a statement that excludes acceptance of funds 
from the sale of marijuana.   
 
Eyre noted challenges in defining funding sources through marijuana tax 
revenues.  Bradshaw added that revenue from the15 percent excise tax will go 
toward BEST program grants, which have provided significant funding for capital 
improvement projects.      
 
District Lobbyist Mary Kay Hogan explained that medical marijuana is taxed at 
2.9 percent and recreational marijuana is taxed at 15 percent.  She shared that 
most consumers utilize medical marijuana, and noted that current tax revenue 
from marijuana sales is approximately $6 million.  She added that a significant 
portion of excise tax revenue goes toward BEST program grants, behavioral 
health programs, school health professionals, and school-based health clinics.    
 
The Board held a discussion and reviewed information that highlighted the 
affects of marijuana use on kids.  A majority of Board members were not in favor 
of pursuing a resolution or a policy change to Executive Limitations 3.3, Financial 
Conditions and Activities.   
 
Board Agenda Schedule 
 
Shepherd and Wildman distributed a schedule of Board workshop topics for the 
2014-15 school year.  The first meeting of the month will be considered the 
business meeting, the second meeting of the month will be considered a work 
session specifically for the Board.   
 
Wildman requested that dates be included on prepared documents provided to 
the Board.       
 
Jorgensen requested that the APS Board Policy Manual be reviewed at the 
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March 17 work session.   Shepherd shared that sections of the Board handbook 
will be reviewed during meetings.   
 
Amendment 68 Resolution  
 
The majority of the Board was in favor of taking action on a resolution in 
opposition of Amendment 68 on September 2.   Eyre shared that all Board 
members must be present to adopt the resolution.   
 
Open Dialogue 
 
The Board will review resolutions that will be presented at the Colorado 
Association of School Boards Annual Delegate Assembly and determine the 
voting delegate on September 2.       
 
Shepherd, Wildman and Nelson will provide an overview of the Council of Urban 
Boards of Education Summer Issues Conference on September 2.   
 
Jorgensen will review a draft achievement component with actions for inclusion 
on the annual Superintendent evaluation.  This item will be included as 
information on September 2.     
 
Nelson recognized Erica Rae’s Kids for donating 1,000 backpacks and school 
supplies to Aurora Hills Middle School students.  He shared that Friends of Eric 
Nelson partnered with the organization to provide more that 100 additional 
backpacks of supplies to community kids.     
 
The Board will discuss the overall format of the newsletter at a future meeting.     
 
Policy Perception Checklist  
 
Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
The Board will continue to monitor policy around Executive Limitations 3.3, 
Financial Conditions and Activity. 
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring? 
 
Additional information will be provided to the Board.   
 
Board Self-Monitoring 
 
Wildman shared that there was good participation and questions at tonight’s 
meeting.  She thanked staff for all the reports that were provided to the Board.   
 

VI.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on September 2, 2014, 
at 6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.     
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Adjournment 

 
The regular meeting of the Board of Education adjourned at 11:04 p.m.   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 
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DISTRICT LEVEL DATA 



 55% Hispanic 

55% in 2013 

 18% Black  

18% in 2013 

 16% White 

17% in 2013 

 5% Asian   

4.5% in 2013 

 

 4% Two or more Races 

3.5% in 2013 

 0.8% Native American 

Alaska Native 

0.8% in 2013 

 0.5% Native Hawaiian 

Pacific Islander 

0.5% in 2013 
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TCAP DEMOGRAPHICS 2014 
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 35% English Language Learner  

35% in 2013 

 75% Free/Reduced Lunch 

73% in 2013 

 10% Special Education 

10% in 2013 

 7% Gifted and Talented 

7% in 2013 
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 The overall APS percent proficient decreased 

similarly in each of the content areas - reading, 

writing, and math (1%-2%) 

 The same pattern of decrease in proficiency 

scores was noted at the state level (.3%-.7%) 

 

 APS has had an increase of 2.0% in proficiency 

scores over the past 6 years 

 The state has had an increase of 1.8% in 

proficiency scores over the past 6 years 
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TCAP 2014 



 Elementary proficiency scores were stable overall 

with a .5% decrease in proficiency scores 

MS proficiency scores decreased overall 3.2%  

 HS proficiency scores were stable overall with a 

.5% decrease in proficiency scores 

  

 The district has improved scores in 2/3 of TCAP 

tested grade levels and subjects since 2008 

 The largest increases have been in the writing 

content area and at the middle and high school 

levels (5.3%-8.8%)  
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TCAP 2014 
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STUDENT GROWTH PERCENTILE 



 Each student who had TCAP scores for two consecutive 
years also received a student growth percentile score.  
This score compares each student’s performance to 
students in the same grade throughout Colorado who had 
similar TCAP scores in past years.   

 

 Student growth percentiles can be aggregated at the 
grade, school and district levels.  This is done by finding 
the median (middle) score when ranking the scores from 
highest to lowest.  The 50 th percentile is always the state 
median value, so it is useful to examine substantial 
differences from 50 when looking for high and low 
growth.   
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TCAP GROWTH MODEL 



TCAP GROWTH 2014 

 The APS median growth percentile (MGP) scores 

fell within the 45-55 range in all areas and at all 

grade levels.  Scores within the 35-65 range are 

considered to be ‘typical’ growth scores.  

 

Decreases in MGPs occurred in 14 of 21 

grade/subject areas, with one area remaining the 

same and five areas increasing.  No change in the 

2014 MGPs was greater than 6 at the district 

level.  
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2014 MEDIAN GROWTH PERCENTILES 

24 

Group Reading Math Writing

SOC/Non 49/50 48/50 49/47

FRL/Non 49/50 47/51 49/49

IEP/Non 44/50 42/49 43/49

ELL/Non 51/47 48/48 51/45



CELA GROWTH 2014 

 Growth scores for ACCESS for ELLs are calculated 

in the same manner as TCAP median growth 

percentiles. 

 

Median Growth Percentiles (MGPs) for 2014 

decreased at all school levels.  In 2013, MGPs 

increased at all school levels.  

 

 Ten of the 12 grade levels reflect ACCESS MGPs 

with the 45-55 range. 
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PWR 2014 - ACT 

 The average composite score (17.2) increased when 

compared to the average composite score of 17.1 in 

2013 and 16.7 in 2012. 

 

 Scores increased on three of four subtests  

+0.2 on English;  

+0.2 on Reading;  

+0.2 on Science 

 

 Composite scores over the past five years show 

similar increases across race/ethnicity groups.  
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ACT 2011 - 2014 

2011 2012 2013 2014 Ch +/-

APS 16.9 16.7 17.1 17.2 0.1

State 19.9 20.0 20.1 20.3 0.2

APS Online 16.3 15.5 17.0 16.4 -0.6

Aurora Central 15.3 14.9 15.0 15.2 0.2

Aurora West 17.7 17.0 -0.7

Gateway 16.5 16.5 16.5 16.8 0.3

Hinkley 16.9 16.9 17.1 17.0 -0.1

Lotus 16.6 17.0 17.8 18.9 1.1

New America 12.7 13.1 13.8 14.4 0.6

Rangeview 18.8 18.5 18.9 19.0 0.1

Vista Peak 17.1 17.9 0.8

William Smith 17.9 18.4 18.3 17.8 -0.5



 Graduation rates for 2012-13 are: 

4 year 52.6% (48.0% 2012; 45.5% 2011) 

5 year 59.4% (58.9% 2012; 52.4% 2011) 

6 year 61.9% (58.8% 2012; 55.7% 2011) 

 

 Graduation rates for 2012-13 w/t AECS 

4 year 56.0% (53.6% 2012; 51.1% 2011) 

5 year 66.0% (66.0% 2012; 59.9% 2011) 

6 year 69.1% (66.2% 2012; 61.4% 2011) 
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GRADUATION RATES 
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DROPOUT RATES 
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DISTRICT OFFICE REFERRALS 
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DISTRICT OFFICE REFERRALS 
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DISTRICT ATTENDANCE 

 

 

 



  

PERFORMANCE FRAMEWORK INDICATORS 

Achievement 
15% 

Status rating 
based upon % 

Prof&Adv 

 

•Reading 
(includes CSAP, 
Lectura, and 
CSAPA) 

•Writing 
(includes CSAP, 
Escritura, and 
CSAPA) 

•Math (includes 
CSAP and 
CSAPA) 

•Science 
(includes CSAP 
and CSAPA) 

Growth 

35% 

Normative 
and Criterion- 
Referenced 

Growth 

 

•CSAP Reading, 
Writing and Math 

•Uses median 
Student Growth 
Percentiles 
(SGPs) and 
median 
adequate SGPs 

Gaps  

15% 

Growth Gaps 

 

•Poverty 

•Race/Ethnicity 

•Disabilities 

•English 
proficiency 

•Achievement 
(proficient vs. 
non-proficient) 

Postsecondary 
and Workforce 

(PWR) 
Readiness 

35% 

Colorado ACT 

Graduation 
Rate 

Dropout Rate 

Auxiliary 

Test 
Participation 

 

•Target is 95% 
for Reading, 
Writing, Math 
and Science 

Safety & 
Finance    (for 
districts only) 
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DISTRICT PLAN ASSIGNMENTS 

Accred. w/Distinction 80%+ 

 

Accred. w/Performance Plan 64% to <80% 

 

Accred. w/Improvement Plan 52% to <64% 

 

Accred. w/Priority Impr. Plan 42% to <52% 

 

Accred. w/Turnaround Plan <42% 
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District Performance Framework 2014 - PRELIMINARY DRAFT FOR DISTRICT REVIEW Level: EMH  

District: ADAMS-ARAPAHOE 28J - 0180 (All - 3 Year1
)  

Accredited w/Priority Improvement Plan  
Will enter Year 4* of Priority Improvement or Turnaround  

This is the district's official accreditation rating, which is based on the 

3 Year District Performance Framework. Districts are designated an 

accreditation category based on the overall percent of points earned 

for the official year. The official percent of points earned is matched 

to the scoring guide below to determine the accreditation category. 

Additionally, failing to meet finance, safety, test administration and/or 

test participation assurances will result in a lower accreditation 

category.  

Accreditation Category Framework Points Earned  

Accred. w/Distinction at or above 80%  

Accredited at or above 64% - below 80%  

Accred. w/Improvement Plan at or above 52% - below 64%  

Accred. w/Priority Impr. Plan at or above 42% - below 52%  

Accred. w/Turnaround Plan below 42%  

Framework points are calculated using the percentage of points 

earned out of points eligible. For districts with data on all 

indicators, the total points possible are: 15 points for Academic 

Achievement, 35 for Academic Growth, 15 for Academic Growth 

Gaps, and 35 for Postsecondary and Workforce Readiness.  

* on July 1, 2015  

Performance 
Indicators  Rating  % of 

Points  
Earned out of 
Points Eligible 

2
  

Academic Achievement  Does Not Meet  27.8%  ( 4.2 out of 15 points )  

  

Academic Growth  Approaching  56.0%  ( 19.6 out of 35 points )  

  

Academic Growth Gaps  Approaching  51.7%  ( 7.8 out of 15 points )  
  

Postsecondary and 
Workforce Readiness  Approaching  37.5%  ( 13.1 out of 35 points )  

Test Participation 3  

Meets 95% 
Participation Rate  

    

2Districts may not be eligible for all possible points on an indicator due to insufficient numbers of students. In these cases, the points are 

removed from the points eligible, so scores are not negatively impacted.  

3Districts do not receive points for test participation. However, districts are assigned one accreditation category lower than their points indicate 

if they do not (1) meet at least a 95% participation rate in all or all but one content area (reading, writing, math, science, social studies and 

COACT), or (2) for districts serving multiple levels (elementary, middle and high school grades, e.g., a 6-12 school), meet at least a 95% 

participation rate in all or all but one content area when individual content area rates are rolled up across school levels (elementary, middle 

and high school grades).  

Finance 4
 Meets Requirements  

Safety 4
 Meets Requirements  

4Districts do not receive points for finance and safety assurances. However, districts that do not meet requirements in at least one area default 

to Accredited with Priority Improvement (or remain Accredited with Turnaround Plan) until they meet requirements.  

TOTAL 44.7% ( 44.7 out of 100 points )  



SPF RATING RECONSIDERATION  
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Districts can submit reconsideration requests on 
behalf of schools and the district.  These requests 
must be based on one of the following;  

 

Body of evidence of student performance 

Participation rates 

Calculation errors 

 Impact of alternative education campuses on the 
District Performance Framework rating 

Districts with a single school 

Districts with a closed school 



Year Assessment Results Included in 

School and District 

Accountability Ratings 

  

Optional Data For Submission in Request for 

Reconsideration 

2015 CMAS (participation) 

CO ACT (participation)  

CMAS PARCC English language arts and 

math (achievement and possibly growth) 

CMAS science and social studies 

(achievement) 

ACCESS (growth) 

CO ACT (PWR) 

2014 Graduation and Dropout Rates 

(PWR)  

Local assessments aligned with the CAS 

  

ASSESSMENT TRANSITION IMPACT ON 

ACCOUNTABILITY 
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Division of Equity in Learning 

Responding to 
Accountability Level Data 

Aurora Public Schools 

APS Board of Education  
August 19, 2014 



Theory of Action for Systemic Change 

When we re-align and refocus our central 

office resources to fundamentally redefine 

our relationships and work practices with 

teachers and school leaders, the result 

will be a significant acceleration of 

learning for every APS student. 

Accelerating learning for every APS student, every day. 



Division of Equity in Learning 
Values Driving Our Work Together 

• Work together in a culture of Trust 

• RESPECT each other as unique and valuable 
individuals and partners 

• Engage in COLLABORATION to be smarter 
than we are on our own 

• Ensure that every decision we make and 
action we take is grounded in EQUITY 

Accelerating learning for every APS student, every day. 



District Unified Improvement Plan 

• UIP was significantly redesigned during the 2013-
2014 school year 

• Root Cause investigation process in response to 
2014 data 

• Continued implementation of identified 
strategies and actions with refinement for 2014-
2015 

 

 

 
Accelerating learning for every APS student, every day. 



Division of Equity in Learning 
P-20 Learning Communities 

P-20 LC “A” P-20 LC “P” P-20 LC “S” P-20 LC “E” P-20 LC “L” 

Aurora Central HS Hinkley HS Gateway HS Rangeview HS Pickens Tech College 

North MS East MS Aurora Hills MS Columbia MS Vista Peak Prep (Innov) 

South MS Clyde Miller P-8 Century Mrachek MS William Smith (Pilot) 

Boston K-8 Altura Iowa Aurora Frontier K-8 APS On-line 

Crawford  Elkhart Jewell Murphy Creek P-8 AWCPA 6-12 

Kenton Laredo Lansing Arkansas Vista Peak Exp P-8 
(Innov) 

Montview Sable Peoria Dalton Aurora Quest K-8 

Paris Sixth Avenue Virginia Court Dartmouth Fletcher (Pilot) 

Park Lane Vaughn Wheeling Side Creek Fulton (Pilot) 

Jamaica CDC Laredo CDC Yale Vassar Lyn Knoll (Pilot) 

Meadowood CDC Tollgate (Innov) 

New P-8  

P-20 LC Director P-20 LC Director P-20 LC Director P-20 LC Director P-20 LC Director 

Jocelyn Stephens Andre Wright Carole Jennings Starla Pearson Kathleen Shiverdecker 

Accelerating learning for every APS student, every day. 



P-20 Learning Communities:  
Support Team Roles 

• Each support team includes at least one person in 
the following role: 

– English Language Acquisition 

– Exceptional Student Services  

– Multi-Tiered Systems of Support (MTSS) Partner 

– Student Engagement Partner 

– Instructional Coordinators (Math/Lit/Science/SS/Arts.PE) 

– Technology Coach 

– AGATE ToSA 

– ECE (assignment structure yet to be determined) 

 

 

 

Accelerating learning for every APS student, every day. 



Site Support Visits and 
Differentiated Support Structures 

• In partnership with all Divisions in APS, we are 
engaging in: 
– Site Support Visits differentiated based on the schools 

DSS level and focused on 
• School UIP Implementation 

• Data-driven progress in areas of leading indicators 

– Differentiated Support Structures Applications 
• Schools applying for autonomies and resources to engage 

actions in response to Risk Factors present in the school 
context 

• Applications accepted July & September, in alignment with 
2014-15 budget development process 

 
 

Accelerating learning for every APS student, every day. 



The Division of Equity in Learning 

Three Priorities 
2014-2015 

Equity in Learning Educator 
Effectiveness 

Clarity and alignment 
between: 

Standards, Curricula,  
Assessments 

 Through the support and 
facilitation of Pedro Noguera 
and the Metro Center, we will 
ensure that our decisions and 
actions are grounded in 
equitable practices. 

Effective evaluation and 
professional learning 
practices will accelerate 
the learning of our 
adults, as well as our 
children. 

A coherent and well 
communicated instructional core 
will support professional learning 
and teaching and learning that are 
connecting and motivating. 

Accelerating learning for every APS student, every day. 



Equity in Learning: 

The engagement of practices that, instead of 
allowing a student’s background and experience 
to predict success, are responsive to the unique 
strengths and needs of every student; resulting 
in the acceleration of learning. 

Definition of Equity in Learning 

Accelerating learning for every APS student, every day. 



Equity in Learning: Action 

• Engagement of multi-year partnership with Pedro 
Noguera’s Metropolitan Center for Research on 
Equity and the Transformation of Urban Schools 

• Monthly professional learning from Dr. Adeyemi 
Stembridge for School Leaders, Division of Equity in 
Learning Directors and Support Team Members 

• Five Equity in Learning Pilot Schools identified for 
deep implementation of equity-based educational 
practices as facilitated by Metro Center Staff 

• Quarterly webinars and podcasts to engage school 
leadership teams, whole staffs and other 
departments and staff groups 
 

 
 

Accelerating learning for every APS student, every day. 



Educator Effectiveness: Action 

• Teacher Listening Sessions 

• Higher level of differentiation on professional 
learning- Teaching Partners, EPR Days, Late Starts, 
APS School Leader Meetings, other opportunities 

• Development of Educator Effectiveness Project Team 
aligning Divisions of Human Resources, Research and 
Accountability and Equity and Learning in 
engagement of Educator Effectiveness for Teachers 
and Principals 

• Continued engagement of TERC and PERC 
committees to guide progress 

 

 

 

Accelerating learning for every APS student, every day. 



Clarity and Alignment between Standards, 
Curriculum, Assessments: Action 

• Redevelopment of messaging to teachers and principals about alignment of 
and interdependence between these functions 

• Professional development opportunities fully aligned to standards, curricular 
resources and assessments 

• Redesign of pacing and planning guides, as informed by Colorado Academic 
Standards and in response to Teacher Listening Sessions 

• Redesign of Teaching and Learning website including revised materials and 
increased functionality 

• Survey of school sites related to availability of curricular resources and need 
for basic professional learning related to district curricular program 

• Increasing awareness parents have related to Colorado Academic Standards 
and PARCC through Family Liaisons, BPAC and other opportunities 

• Research of formative assessment resources being developed to align with the 
Colorado Academic Standards and PARCC and teacher-based assessments 
currently in use to develop formative evaluation system 

• Purchase of resource and provision of training to fill gaps in resource and 
learning that have evolved 

 
 
 

Accelerating learning for every APS student, every day. 



Division of Equity in Learning 

 

 

 

Thank You 
Accelerating learning for every APS student, every day. 



 

 
APS 2020 Strategic Plan Team  

Name:  Representation:  

Kimberly Ausman APS Classified Employee’s Council  

Jeanette Carmany Retired teacher, community member  

Lisa Grosz School Executives of Aurora  

Kevin Hougan  Aurora Chamber of Commerce  

Paul Lhevine APS Foundation  

Robert McGranaghan Anschutz community partner  

Rico Munn Superintendent 

Amy Nichols Aurora Education Association  

Betsy Oudenhoven  Community College of Aurora  

Veronica Palmer RISE Colorado 

Sarah Park Denver Foundation  

Maisha Pollard-Fields Community/Legislative  

Amy Prince Parent  

Roberto Venegas City of Aurora  

Cathy Wildman Board of Education  

 
APS 2020 Strategic Plan Team – Staff Support  

Cheryl Dalton-Cedillo Assistant to the Superintendent 

Georgia Durán  Chief Communication Officer 

Collinus Newsome Superintendent’s Policy Aide 

Marcelina Rivera  Consultant - Facilitator 

 

 



Division of Equity in Learning
2014-15 Organizational Chart

Laurie Marcellin
Director, Teaching and Learning

Jim Hogan 
Professional 

Learning
(Interim)
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Post-Secondary
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Student Services
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Translation/
Interpretation

John Youngquist
Chief Academic Officer 



Division of Equity in Learning 

Introduction of Directors 
and Program Directors 

 

APS Board of Education 

8.19.14 

Accelerating learning for every APS student, every day. 



P-20 Learning Community Directors 

 

Learning Community “A”   Jocelyn Stephens 

Learning Community “P”   Andre Wright 

Learning Community “S”   Carole Jennings 

Learning Community “E”  Starla Pearson 

Learning Community “L”  Kathleen Shiverdecker 

Accelerating learning for every APS student, every day. 



Directors/Program Directors 

Director, Teaching and Learning:    Laurie Marcellin 
 

Program Directors:  

 Post-Secondary Workforce Readiness… Kim Poast 

 Educator Effectiveness…            Katherine Johnson 

 Early Childhood Education…       Suzanne Rougier 

 Professional Learning (interim)…     Jim Hogan 

 Educational Technology…     Kevin Riebau 

 Library Services…       Jan Novak 

 

Accelerating learning for every APS student, every day. 



Directors/Program Directors continued 

Director, Student Services        Sharon Hurst 

 Direct Supervisor of Exceptional Student Services and           
A.G.A.T.E. 

Program Directors: 

Counseling & Mental Health…           Jessica O’Muireadhaigh 

Health & Medicaid Services…       Mary Beth Rensberger 

 

Director, English Language Acquisition    Jean Burke 
 Directly Supervises English Language Development   

   and Refugee Services 

Accelerating learning for every APS student, every day. 



APS Community Campus P-8 

 

Accelerating learning for every APS student, every day. 



Early Goals:  First 90 Days 

Accelerating learning for every APS student, every day. 

July 

• Principal officially 
begins in new role 

• Set a vision for the 
school 

• Define needs and 
request resources 
critical to school 
plan development 

• Hire initial support 
team 

• Establish multiple 
levels of regular 
meetings with key 
APS stakeholders 
in design process 

August 

• Review student 
achievement data 
for general 
geographic area to 
clarify student 
academic needs 

• Identify and 
convene a team of 
APS teachers and 
leaders to facilitate 
school plan 
development 

• Initiate community 
engagement in 
development 
processes 

September 

• Create a shared 
understanding of 
the Academic 
Resiliency Model 
and design action 
plan to support 
implementation 

• Identify and 
engage 
community in 
ongoing work 
sessions regarding 
new school 

• Begin innovation 
plan development 
with design team  



Estimated Performance Data* 

• 44% P/A in Reading 

– Does Not Meet on the SPF 

• 28% P/A in Writing  

– Does Not Meet on the SPF 

• 37% P/A in Math 

– Does Not Meet on the SPF 

• Estimated Growth 

– Approaching on the SPF 

• Estimated Growth Gaps 

– Approaching on the SPF 

• Overall SPF Rating – Priority Improvement 

*  Data represents general performance outcomes for geographic region of  the 

APS Community Campus P-8 

 
Accelerating learning for every APS student, every day. 
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Engaging in  

Possibility Thinking 

The Innovation Schools Act:  

– provides a path for schools to design and implement 

innovative ideas and practices to accelerate learning 

and maximize outcomes for stakeholders;  

– allows schools to obtain waivers from state and local 

policies and collective bargaining agreements that 

impede their ability to execute innovative strategies; 

– increases flexibility to schools to meet their unique 

student populations’ academic, emotional and social 

needs through the lens of equitable access to high 

impact experiences. 

 

 
Accelerating learning for every APS student, every day. 



Engaging in  

Possibility Thinking 

Innovation Status and Strategic School Design: 

• allow schools more strategic flexibility through 

greater autonomy in 4 key areas: 

 

– People 

– Program 

– Time 

– Budget 

 
Accelerating learning for every APS student, every day. 



Engaging in  

Possibility Thinking 

– With increased autonomy comes increased 

accountability for improved outcomes for students.  The 

APS Community Campus P-8 will undoubtedly serve 

students and families that will benefit greatly from 

experienced leadership and strategic autonomy.   

 

– We appreciate your support of our collaborative 

efforts as we enter the next phase of the design 

cycle! 

 

 
Accelerating learning for every APS student, every day. 



Questions? 

Accelerating learning for every 

APS student, every day. 



APS Community Campus P-8 

 

Accelerating learning for every APS student, every day. 




