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l.  PRELIMINARY 

 
Shepherd called the October 21, 2014, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Georgia Duran, chief communication officer  
Brandon Eyre, district legal counsel  
Lisa Escárcega, chief accountability and research officer 
Damon Smith, chief personnel officer 
David Trautenberg, chief financial officer 
Adrienne Bradshaw, controller 
Tonia Norman, assistant to Board of Education 
 

Pledge of Allegiance 
 
Hinkley High School student Jonah Nangutua led the Board and audience in the 
pledge to the flag.  Shepherd welcomed visitors to the meeting.   

 
Approval of Agenda 
 

The October 21, 2014, agenda was amended to include an additional discussion 
item, Proposition 104, under Board work, open dialogue.     
 

Approval of Minutes 
 
The minutes of the regular meeting of the Board of Education held on October 7, 
2014, were approved as written.     
 

Student Performance 
 

Hinkley High School students, under the direction of Marie Hayden, performed 
the opening number for their upcoming musical, In the Heights.  The musical will 
run from November 13 through November 15, 7:00 p.m., at Hinkley High School.      
 

Opportunity for Audience 
 
Dustin Sparks, attorney for the Innovation Charter School, expressed that 
responses to the district’s recommendations and analysis of the charter 
application were provided last week.  He requested that the Board consider 
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information when voting on the charter application later in the evening.  He also 
requested that the Board pull the Innovative Charter School application from the 
consent agenda for a separate discussion and vote.     
 
Alan McQueen is reminded of how progressive APS is in terms of learning 
environments that give students opportunities to shine each time he attends a 
Board meeting.  He shared that the proposed charter would create additional 
learning environments and opportunities for students as seen with the earlier 
performance with Hinkley students.  He highlighted the outcome of a recent 
community picnic and shared that a number of parents continue to express an 
interest in the proposed Innovation Charter School program and model.   
 
Merrie Jones, parent of a Laredo Elementary School student, highlighted the 
outcome of a concern that she previously addressed with the Board regarding 
breakfast in the classroom.  She is now able to restrict specific items from her 
child’s breakfast menu.      
 

Recognizing Excellence 
 

Shepherd read the following proclamation into the record in honor of Colorado 
Classified School Employees Week.     
 
Whereas, Colorado’s classified school employees are an essential part of our 
state’s education system; and 
 
Whereas, classified school employees assist in providing safe and orderly 
facilities where Colorado’s student can learn and grow; and 
 
Whereas, classified school employees perform the daily cleaning and 
maintenance of school property, safely transport students to and from school, 
prepare and serve nourishing lunches, maintain records and reports, assist in 
classrooms and on school playgrounds, and perform a variety of other tasks on 
behalf of our children; and  
 
Whereas, classified school employees continue to collaborate with the education 
community to provide the highest quality learning environment for students and 
are actively involved in countless school programs; and  
 
Whereas, the State of Colorado recognizes the role of classified school 
employees in our education system and salutes these employees for the 
valuable services they provide to Colorado’s students and communities; 
 
Therefore, I, John W. Hickenlooper, Governor of the State of Colorado, do 
hereby proclaim October 13-17, 2014, as  
 

CLASSIFIED SCHOOL EMPLOYEES WEEK 
 

Four district sites were selected to receive lunch on behalf of the Board in honor 
of Classified School Employees Week, including Laredo Elementary School, 
Aurora Frontier K-8, Aurora Central High School, and Hinkley High School.    
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II.  INFORMATIONAL REPORTS 

 
Superintendent’s Report 
 
Munn reported that a calendar committee has been convened and is currently 
developing a recommendation for the 2015-16 school calendar for Board 
consideration and approval.  He highlighted piloted intervention programs that 
have been implemented at some sites to determine whether to redirect funds 
normally used to support the Fifth Block of Instruction.  He shared that staff is 
currently evaluating data and will gather additional input and feedback via staff 
and community surveys to determine the overall status of fifth block as well as 
start and end dates for the 2015-16 school year.    
 
Lewis asked when the Board would have an opportunity to review information.    
Munn shared that the Board would receive an update in December.     
 
Munn noted that the Board was provided with a copy of a letter addressed to 
area superintendents requesting support around proposed recommendations 
related to school finance and recurring dollars to buy down the negative factor.  
He shared that approximately 122 superintendents have signed off on the letter 
and indicated that he plans to sign off in support of recommendations.      
 
Shepherd mentioned that school finance was a topic of discussion during the 
Colorado Association of School Boards (CASB) board of directors meeting. She 
expressed that CASB will continue discussions with legislators around school 
finance, and pointed out that last year’s success to secure $110 million to buy 
down the negative factor was largely attributed to the united front presented by 
superintendents, boards, and education lobbyists, when talking or meeting with 
state legislators.      
 
Drevon highlighted the importance of providing the community with a better 
understanding of school finance and defining how funds are utilized to support 
student learning and outcomes.   
 
Wildman added that community stakeholders are interested in specific funding 
amounts dedicated toward the classroom and benefitting students.   
 
Shepherd encouraged the Board to continue to pursue these types of 
conversations. She commended district staff for clearly articulating, prioritizing 
and defining how intended funds will be utilized when pursuing a mill or bond 
referendum.       
 

III.  BOARD WORKSHOP 
 

Strategic Planning Update 
 
Marcelina Rivera, facilitator for the strategic planning team, and Georgia Durán, 
chief communication officer, provided the Board with a strategic planning update.  
Rivera thanked the Board for completing the groundwork at their May 13 work 
session and entrusting the process to community stakeholders.  
 
Rivera expressed that a Strategic Planning Team comprised of 15 diverse and 
active community stakeholders was convened and have met twice to review 
feedback from the Board’s work session, establish the process for strategic 
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planning forums, and provide input and feedback on the presentation and 
handouts.   Wildman serves as the Board’s representative on the team.   
 
Rivera shared that the Strategic Planning Team and the district Leadership Team 
participated in mock strategic planning forums prior to presentations with the 
community.  She highlighted the online feedback form that the team developed 
as well as the new website.  She encouraged Board members to visit the web 
site and provide additional feedback.  
 
Rivera provided the Board with handouts that are distributed to community 
groups during strategic planning forums, and indicated that 23 of the 26 strategic 
planning forums have been completed.  She thanked Durán and her team for 
organizing the forums and assisting with the process.  Durán shared that a 
strategic planning forum is scheduled with students from various learning 
communities tomorrow morning.   
 
Wildman shared that a number of community groups have requested that staff 
return to highlight the new strategic plan once it is finalized.   
 
Yamrick was encouraged by discussions, feedback and excitement seen at 
strategic planning forums that she presented at and feels that holding 
presentations during scheduled community meetings provided participants with 
more school ownership.     
 
The Board had an opportunity to review feedback from online and community 
forums related to core beliefs, including (1) Every student has potential; (2) 
Students deserve equitable access to learning opportunities and environments 
that support them in reaching their full potential; (3) Student achievement is 
driven by a highly effective, respected staff working as a team; (4) Strong 
collaboration with families and successful external partnerships are vital to 
student success; (5) Safety of student and staff is a priority and embedded in our 
mission for every school in the district; (6) A student-centric district provides a 
focused, adaptable accountable foundation for learning.  
 
Lewis shared that many community stakeholders expressed support for the first 
core belief statement and wanted it expanded.  She noted that a number of 
community stakeholders did not understand the term, student-centric, in the sixth 
core belief statement.  Durán shared that once the term was explained as 
students being the center of the district it made a lot of sense to community 
stakeholders.  Rivera emphasized that core belief statements are still in draft 
format, and noted that diversity will be included in the final draft.       
 
Lewis asked when the online feedback forum would close.  Durán replied that the 
online feedback forum would most likely close the first week of November.       
 
Rivera noted that information shared during forums was translated into 12 
different languages.  Durán thanked Efren Ortiz, language services partner, for 
all his work and leadership.       
 
The Board had an opportunity to participate in a mini strategic planning forum 
and provided feedback and input on what they felt was the most important core 
belief statement. Some of the feedback shared included separating core belief 
statement four into two sentences; defining the word “equitable” to determine fair 
access or full outcome; consider eliminating the word “deserve” in core belief 
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statement two; making sure every student feels valuable; hiring more teachers of 
color to help eliminate the achievement gap for all students; hiring respected staff 
and working together as a team; placing core belief statement six ahead of core 
belief statement three; incorporating the uniqueness of cultures into core belief 
statements; and looking into the possibility of providing credits for outside 
learning or work experiences.        
 
Rivera explained that the first component of the new strategic plan is based on 
core beliefs and the second component is based on strategic goals. She 
highlighted the three strategic goals that emerged based on community 
feedback, including (1) every APS student have a plan for his or her future; (2) a 
set of skills to implement his or her plan; and (3) credentials that open doors.   
She highlighted items under all three goals and requested that the Board provide 
written feedback on what they felt was the most important goal.     
 
Rivera noted that four 2020 vision statements were drafted by the Strategic 
Planning Team based on initial work of the Board.  She requested that Board 
members highlight the vision statement that most resonated with them or draft 
their own vision statement.      
   

1. APS is a community dedicated to ensuring that all children have the 
support and skills to create a successful future of their own design. 

2. APS is a community dedicated to supporting students in shaping their 
futures. 

3. APS:  A community of support, shaping the future. 
4. APS:  Empowering students to shape their futures. 

 
Wildman indicated that the first vision statement resonated as it emphasis 
supports and skills for students to be successful.     
 
Yamrick shared that the fourth vision statement resonated as it values students 
and empowers the foundation to shape their future.   
 
Nelson noted that the first vision statement resonated as it highlights supports 
and skills that prepare students to create their own future design, which is what 
APS represents.    
 
Shepherd will draft her own vision statement to better clarify that this is a public 
education system and incorporate more student learning and achievement 
outcomes.      
 
Drevon plans to draft her own vision statement to better reflect ownership, 
inspiration and excitement.  She indicated that the last part of the first vision 
statement, “create a successful future of their own design,” did resonate with her.   
 
Jorgensen concurred that “create a successful future of their own design” 
resonated, but would like more emphasis on student achievement included in the 
statement.    
 
Lewis does not believe existing vision statements provide a clear understanding 
of who we are and noted that a vision statement should be more concise, 
inspirational and student focused.   
 
Rivera asked that the Board provide written feedback on mission statements as 
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follows: 
 
1. We accelerate learning for all students by partnering with our community 

to ensure students develop the knowledge, skills and mindsets to shape 
their own futures. 

2. We partner with our community to accelerate learning for all students and 
ensure they develop the knowledge, skills and mindsets to successfully 
shape their own futures 

3. We act together as a community to ensure students develop the 
knowledge and skills to create successful futures of their own design.    

 
Rivera highlighted next steps, including incorporating Board feedback and 
completing online and strategic planning forums.  The Strategic Planning Team 
will review the draft plan on November 6 and post the revised draft for feedback.  
The Strategic Planning Team will review and approve the final plan on December 
3, 2014.  The APS 2020 Strategic Plan will be submitted to the Board for review 
in December 2014.    
 
Rivera thanked the Board for their leadership.  Wildman thanked Rivera for 
facilitating the Strategic Planning Team committee. 
 
Shepherd thanked Rivera and Durán for providing an update to the Board.  She 
encouraged Board members to submit written feedback as soon as possible.   
 
A copy of the Strategic Planning Update report is appended to the October 21 
Board minutes.       
 

IV.  CONSENT AGENDA 
 

The Board elected to pull charter application recommendations submitted by 
Aman STEAM Academy, Cooperative Community School and Innovation Charter 
School, from the consent agenda for separate discussion and approval.      

 

Nelson moved and Jorgensen seconded to approve the following items on the 
consent agenda as presented:   
 

 P-8 Innovation Resolution 

 State READ Act Funds 

 Recommendation for Bond Adjustments 
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8320 
 
Approved on a vote of 7-0 
 

V.  ACTION ITEMS 
 

Eyre explained that final charter application recommendations were presented in 
a resolution format to memorialize the Board’s final decision, adding that 
information included in resolutions were provided to the Board as information and 
incorporates final recommendations.  He shared that the charter resolution 
template and the presentation format were adapted from DPS, which has a 
strong charter program and a fully vetted process that effectively addresses 
charter applications.   
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Aman STEAM Academy 
 
Nelson moved and Jorgensen seconded to approve the district’s 
recommendation to accept the charter application for the Aman STEAM 
Academy. 
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8321 
 
Approved on a vote of 6-1 
 
Lewis voted against the district’s recommendation to approve the charter 
application for the Aman STEAM Academy. 
 
Cooperative Community School 
 
Nelson moved and Drevon seconded to approve the district’s recommendation to 
deny the charter application for the Cooperative Community School.   
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8322 
 
Approved on a vote of 6-1 

Lewis voted against the district’s recommendation to deny the charter application 
for the Cooperative Community School.  

Innovation Charter School  
 
Lewis moved and Nelson seconded to approve the district’s recommendation to 
deny the charter application for the Innovation Charter School.  
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8323 
 
Approved on a vote of 5-2 
 
Shepherd and Wildman voted against the district’s recommendation to deny the 
charter application for the Innovation Charter School.   
 

VI.  BOARD WORK 
 

Ends Conversation 
 
Open Dialogue 
 
Standing Committee Item 
 
Yamrick expressed that the Colorado Preschool Program Advisory Committee 
meeting was very enlightening in terms of district’s expectations and state 
program funding.  She shared that approximately 15 members were present at 
the monthly meeting.  Lewis asked if the committee discussed whether to 
increase CCAP slots for preschoolers. Yamrick replied that conversations were 
held related to increasing slots and pursuing additional funding.    
 
Drevon shared that DAAC members had an opportunity to provide feedback and 
input at a recent strategic planning forum. 
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Shepherd highlighted discussions at the recent Colorado Association of School 
Boards (CASB) board of directors meeting related to legislative and funding 
priorities and strategic planning work to better serve and develop good boards.     
 
Lewis noted that the Classified Employees Council will be participating in a 
strategic planning forum.   
 
Lewis shared that the KCRT committee will be presented with information from 
the Aurora Gang Reduction Impact Program on November 4.   
 
Board Handbook 
 
Lewis and Wildman highlighted outside practices related to incidental expenses 
incurred at conferences and recommended that all incidental expenses be 
included on personal credit cards for future reimbursement.  The Board 
discussed how to handle incidental expenses for members who do not have 
available funds or access to a personal credit card.  Lewis and Wildman will 
continue to work on conference expenditures and guidelines and requested that 
Board members email further suggestions or concerns directly to them.   
 
Jorgensen will continue to approve Board p-card statements related to meals 
with community constituents until more specific clarification and guidelines are in 
place.   Shepherd hopes to have more defined guidelines in place prior to the 
annual CASB conference in December.   
 
Board Policy – Achievement 
 
Jorgensen provided an update on the proposed Board policy related to 
achievement. He highlighted the introduction, expectations for the superintendent 
and the Board monitoring plan.  He will forward a copy of the draft policy to 
Leadership Team for review.   
 
Lewis requested that the proposed policy be forwarded to the Board for further 
feedback and input.  Shepherd suggested that the Board have a more focused 
discussion related to the proposed policy during the annual CASB convention.   
 
Council of Urban Boards of Education (CUBE) Annual Conference 
 
Shepherd and Yamrick provided an overview of school tours, general sessions, 
and workshops that they attended during the annual CUBE conference in Miami.   
They also provided they Board with an advocacy update and key court cases.  
Shepherd will email the link to access handouts and presentations to the Board 
and interested staff.   
 
A copy of the CUBE Annual Conference report is appended to the October 21 
Board minutes.   
 
Proposition 104 
 
Eyre shared that the Proposition 104 initiative would allow school administrative 
personnel to participate in meetings in which a collective bargaining agreement is 
being discussed.  He noted that it also modifies executive session privileges and 
specifically prohibits planning for negotiations and discussion of negotiation 
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strategies in executive session.  He disagrees with the language interpretation 
from CASB that would prohibit school administrators from having administrative 
planning meetings and expressed that initiative language does not reference a 
public body, only a school board.  He noted that it does prohibit the Board’s 
ability to plan or be part of planning for negotiations.  He pointed out that even if 
the executive session privilege is no longer available for the purpose of 
negotiations, it does not change the ability to have an attorney/client discussion 
in executive session to discuss negotiation preparations.      
 
Nelson asked if polling indicated that the initiative would pass and if the district 
was prepared to implement changes.  Eyre replied that the initiative is polling well 
and has a good chance to pass.  He added that implementation would not be a 
huge concern.  Lewis noted that some districts already conduct collective 
bargaining in public.    
 
Shepherd discussed revamping the Board agenda format to better reflect 
outcomes and actions.  Wildman shared that BoardDocs would provide better 
clarity to the agenda format.  Steve Clagg, chief information officer, will provide 
the Board with additional information and costing related to BoardDocs on 
November 11.   
 
Policy Perception Checklist  
 
Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
The Board is exploring language related to conference expenditures and 
guidelines to incorporate into the Board handbook and is reviewing the draft 
policy related to achievement for inclusion in the APS Board Policy Manual.     
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring? 
 
Additional information will be provided to the Board.   
 
Board Self-Monitoring 
 
Drevon based self-monitoring comments on Policy 1.2, Governance and 
Leadership Strategy, which emphasizes outward vision and diversity of 
viewpoints.  She expressed that a lot of concurring and differences of opinions 
were heard at tonight’s meeting and encouraged Board members to continue 
voicing   viewpoints to obtain a fuller picture of discussion topics.  She noted that 
voting on action items were not unanimous, which reflected a comfort level in 
expressing a wide variety of viewpoints.     
 

VII.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on November 11, 2014, 
at 6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.     
 

Adjournment 
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The regular meeting of the Board of Education adjourned at 9:36 p.m.   
 
       _________________________ 

President  

 
 

      ATTEST _________________________ 
Secretary 

 


