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AURORA PUBLIC SCHOOLS 
1085 Peoria Street 
Aurora, CO 80011 

 
A G E N D A 

BOARD OF EDUCATION MEETING 
December 2, 2014 

6:00 p.m. 
  

I – PRELIMINARY 
 
 
A. CALL TO ORDER - ROLL CALL 

 
B. PLEDGE OF ALLEGIANCE  
 
C. WELCOME TO VISITORS 

 
The regular meeting of the Aurora Public Schools Board of Education will convene in the 
Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services Center 4.  
Individuals wishing to address the Board of Education on a specific agenda item are 
requested to sign up at the table on the south side of the boardroom prior to discussion 
of the item.  Individuals wishing to address the Board of Education on a non-agenda item 
are requested to sign up and will be provided an opportunity, limited to three minutes, at 
the beginning of the meeting and, limited to three minutes, at the end of the meeting 
during Opportunity for Audience. 
 
Please contact the Aurora Public Schools at 303-344-8060, ext. 28988 if, because of a 
disability, you require special assistance (such as sign language or oral interpreting 
services) in order to participate in a meeting of the Board of Education. Persons with 
such needs are requested to make contact at least one week prior to the Board of 
Education meeting, if possible, in order to allow staff to coordinate arrangements. 
 

D. APPROVAL OF AGENDA   
 

The December 2, 2014, agenda is presented for approval.   
 

E. APPROVAL OF MINUTES  
  

The minutes of the regular Board of Education meeting held on November 18, 2014, and 
the minutes of the regular Board of Education meeting held on November 11, 2014, are 
presented for approval. 
 

F. STUDENT PERFORMANCE 6:00 - 6:05 
 

Gateway High School students, under the direction of Ellen Farnsworth, will perform a 
vocal selection.      
 

G. RECOGNIZING EXCELLENCE 6:05 - 6:15 
  

H. OPPORTUNITY FOR AUDIENCE 6:15 - 6:25 
  



November 18, 2014, BOE minutes  
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l.  PRELIMINARY 

 
Shepherd called the November 18, 2014, work session to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Georgia Duran, chief communication officer  
Brandon Eyre, district legal counsel  
Lisa Escárcega, chief accountability and research officer 
Damon Smith, chief personnel officer 
David Trautenberg, chief financial officer 
Adrienne Bradshaw, controller  
Tonia Norman, assistant to Board of Education 
 

Pledge of Allegiance 
 
Shepherd led the Board and audience in the pledge to the flag.  She then 
welcomed visitors to the meeting.   

 
Approval of Agenda 
 

The November 18, 2014, agenda was approved as written.      
 

Approval of Minutes 
 
The minutes of the regular meeting of the Board of Education held on November 
11, 2014, will be presented for approval on December 2, 2014.         
 

II.  BOARD WORKSHOP 
 

Priority Improvement and Turnaround Schools Unified Improvement 
Planning 
 

Youngquist and Escárcega reviewed a presentation that highlighted the CDE 
accreditation process, the district school-level accreditation process, supports for 
schools listed as priority improvement or turnaround status, and the process 
used to fund and determine differentiated support structures and risk factors for 
district schools.   
 
Board members were provided copies of unified improvement plans (UIP) from 
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Aurora Central, Jewell, Fletcher and Crawford, in advance of the meeting.  Site 
principals provided the Board with a summary of progress and work to address 
identified risk factors and improvement strategies within their unified 
improvement plan. The Board will be presented with information and provided 
with priority improvement or turnaround unified improvement plans for APS and 
21 schools on December 2.  
 
Aurora Central High School Principal Mark Roberts introduced his team, 
including Nathan Smith, assistant principal; Cynthia Trinidad-Sheahan, assistant 
principal; and Matthew Ashlock, assistant principal, and provided an overview of 
major improvement strategies within their unified improvement plan to address 
curriculum and instruction, equity and engagement, and communication and 
accountability.  Roberts shared that staff is focused on major improvement 
strategies within the unified improvement plan and end of the year data has 
indicated progression.   
 
Drevon asked for clarification around Aurora Central’s unified improvement plan 
in that root causes are not clearly identified.  Roberts shared that staff and the 
site P-20 director are currently reviewing the plan to indentify root causes.  He 
stressed the importance of receiving students at their current learning level, 
increasing achievement in reading, writing, and math, and implementing best 
practices based on research in every classroom.      
 
Lewis asked about a typical day for early interventionist teachers.  Trinidad-
Sheahan shared that teachers schedule one-on-one conferences with students 
on a daily basis to check progress, grades, and attendance.  Teachers have five 
classes per day with approximately 25 students.  Two teachers work with 
freshmen and two teachers work with sophomores.  Teachers set aside one day 
to tutor students in various content areas and provide after school opportunities 
and Power sessions throughout fall break and the summer to assist with credit 
recovery.  Teachers provide English interpretation assistance for parents and 
other learning opportunities so they can better assist their student.    
 
Nelson asked about parent and community engagement efforts.  Trinidad-
Sheahan shared that staff partnered with Colorado State University, Parenting 
Matters Program, to provide parents with a venue to ask questions and learn 
various skills.  Brain wise curriculum is utilized to help parents better understand 
the emotional development of teens during monthly coffees or afternoon talks.   
Counselors and community partners work with parents during sessions to 
provide information on credits, financial aid and college applications.  Parents 
also have opportunities to attend workshops during parent/teacher conferences.    
 
Wildman asked about decreases in student discipline.  Roberts shared that 
conversations were held with staff to discuss strategies to reduce out-of-school 
suspensions and utilizing restorative practices and other alternatives to keep 
students in school.   
 
Jewell Elementary School Principal Patricia Lewis provided an overview of action 
research and theories of actions, including evaluation of formative and 
summative effectiveness, piloting units of studies, integration of content and 
literacy through inquiry, peer observations and vertical instructional rounds, 
READ Act support for students, differentiated support structures,  and first 
quarter behavior data.    
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Principal Lewis highlighted the grant supported parent center that has been 
established at Jewell to provide food and clothing to families throughout the 
school year.  She shared that Jewell has partnered with Atlanta Bread, which 
provides leftover breads and pastries to the center.  She added that parents will 
have an opportunity to take English classes and approximately 34 parents have 
signed up to date.    
 
Principal Lewis reviewed efforts to celebrate diversity and make students and 
families feel more welcome at school.  She shared that student and family photos 
from a recent staff barbeque, Back-to-School night and the upcoming winter 
festival will be displayed in hallways throughout the school.   
 
Nelson applauded efforts at Jewell and asked about the diversity of staff 
compared to students.    Principal Lewis acknowledged that the staff is not very 
diverse, but she is always looking to interview and hire teachers and staff of 
color.  She shared that Gateway students will provide tutoring services for fourth 
and fifth grade students and noted that four male teachers have been hired as 
well as a Hispanic male intern to work in the parent center.    
 
Jennifer Kimpson, principal of Fletcher Community School, provided an overview 
of supports, outcomes and impacts to address major improvement strategies and 
discussed K-2 literacy supports and reading growth data from quarter one.   
 
Yamrick asked about staff administration of the DRA-2 assessment.  Kimpson 
shared that all of the instructional staff has been trained to administer the 
assessment.   
 
Nelson asked about staff diversity.  Kimpson shared that there are a significant 
number of diverse classified staff, but not a significant number of diverse 
instructional staff.   
 
Crawford Elementary Principal Jennifer Passchier provided an overview of 
Crawford’s unified improvement plan and reviewed major improvement strategy 
number two that highlights standard-based math instruction and major 
improvement strategy number three that highlights how to build understanding 
around reading components and instruction to assess student learning around 
the strategy.     
 
Yamrick asked if reading and writing skills were centered on content areas. 
Passchier shared that 25 percent is based on content areas. 
 
Lewis asked about efforts to provide books for elementary students.  Passchier 
shared that the Book Trust Program at Crawford provides opportunities for 
students to obtain books.   Kimpson shared that books are provided to students 
who participate in the summer reading program at Fletcher.    
 
Nelson asked about the percentage of diverse staff.  Passchier shared that there 
is diversity among the classified staff, but not the instructional staff.       
 
Escárcega shared that the Board will review priority improvement and turnaround 
unified improvement plans for the district and 20 schools at the December 2 
Board meeting.    
 
Shepherd thanked principals for providing information to the Board. 
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A copy of the Priority Improvement and Turnaround Schools Unified 
Improvement Planning presentation is appended to the November 18 Board 
minutes.   
 
Retention, Social Promotion and Rigor 
 

Youngquist and Escárcega reviewed a presentation that highlighted 
considerations and research around retention and social promotion.  The READ 
Act provides new retention expectations for third grade students with significant 
reading deficiencies and requires that a retention conference be held 45 days 
prior to the end of the school year.  Second language learners, students with 
disabilities, and students who have been previously retained are exempt.     
Parents of third grade students will make the final decision related to retention in 
the 2014-15 and the 2015-16 school years.  The Superintendent or his/her 
designee will be expected to approve the final decision related to student 
retention in the 2016-17 school year.  The Board will set the final policy for the 
district.   
 
The Board was asked to provide input and feedback on alternative responses 
and guiding questions related to retention and social promotion.  Some of the 
responses are as follows:   
 

 Review and determine different approaches to increase grade-level 
achievement.  

 Provide more time and opportunity for students who need additional 
instruction in targeted areas.   

 Provide specific and effective learning opportunities within existing time 
frames.   

 Consider implementation of a competency-based approach that provides 
targeted instruction based on student strengths and personalized learning 
styles.  

 Implement a student learning plan based on a competency-based 
approach. 

 Consider the effects on teachers and classroom management when 
moving students within a competency-based model.      

 Allow schools to utilize resources to provide targeted instruction after 
school in lieu of the Fifth Block of Instruction. 

 Consider a boarding school model concept for needy students.  

 Provide certified teachers and instruction in the district preschool program. 

 Expand the preschool program to accommodate additional students.    

 Provide students with visuals such as half graduation ceremonies and 
digital badging opportunities.     

 Provide students with financial curriculum and coursework.     

 Parents should always make the final retention determination based on 
data and information.     

 Retention may not be necessary within a competency-based program. 

 Consider an alternative retention determination if parents are not engaged 
in their student’s learning. 

 
Youngquist provided an overview of slides that highlighted the three definitions of 
rigor, the seven myths and truths related to rigor, and questions for increasing 
rigor, and requested that the Board provide input and feedback.  Some of the 
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responses are as follows:   
 

 Rigor means challenge based on individual student needs. 

 Provide more supports and resources to better build trust between 
teachers and students.     

 Classroom trust is based on culture and climate.      

 Supports rigor definition three related to cognitive engagement.   

 Important to have rigor at the instructional level.  

 Increase teacher salaries, hire the most qualified teachers, and provide 
additional resources and supports to implement state and federal 
mandates.     

 Provide teachers with appropriate professional learning, but do not rely on 
it.   

 Provide daily support for teachers. 

 Cognitive engagement will change mindsets.     
   
Munn shared that district staff will develop a policy around third grade retention in 
the near future and will utilize input and feedback from tonight’s conversation.   
He invited the Board to attend some of the equity and learning sessions with Dr. 
Stembridge and instructional professional learning sessions to gain a better 
insight.        
 
A copy of the Retention and Promotion of Students presentation is appended to 
the November 18 Board minutes.    
 

III.  CONSENT AGENDA 
 

Shepherd moved and Yamrick seconded to approve the following items on the 
consent agenda as presented:   
 

 SunShare Amended Lease Agreement 

 Aurora Welcome Center Lease  

 Spring Cycle Charter Waiver Application/Resolution 

 Comprehensive Annual Financial Report for Fiscal Year Ended June 30, 
2014 

 APS Community Campus P-8 Attendance Area Recommendation 
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8326 
 
Approved on a vote of 7-0 
 

IV.  BOARD WORK 
 

Ends Conversation 
 

Open Dialogue 
 
Board Handbook 
 
The Board reviewed revisions to the budget and expense section of the Board 
handbook.  Revisions will be provided to the Board prior to the annual Colorado 
Association of School Boards (CASB) convention.   
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The Board requested that Munn continue to provide an annotated one-page 
agenda outline that highlights specific outcomes of agenda items prior to 
inclusion in the Board agenda.   
 
Nelson expressed that the Board newsletter did not reflect his attendance at the 
CASB fall regional meeting.   Shepherd requested that information be updated on 
the Board website.   
 
Policy Perception Checklist  
 
Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
The Board did not received information that required a policy change. Shepherd 
noted that a broader conversation around diversity and hiring may be a future 
agenda topic. 
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring? 
 
Additional information will be provided to the Board.    
 
Board Self-Monitoring 
 
Shepherd shared that tonight’s conversation was significant and noted that work 
sessions are an important part of Board work.     
 

V.  CONCLUDING ITEMS 
Next meeting date 

 
The next meeting of the Board of Education will be held on December 2, 2014, at 
6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 9:50 p.m.   
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
 



Priority Improvement and 
Turnaround Schools Unified 

Improvement Planning 

Aurora Public Schools 

Board of Education 

November 18, 2014 



CDE Accreditation 

• Districts will assign accreditation categories to 
schools. 

• In accrediting their schools, districts may choose to 
use state’s school performance framework. 

• Alternatively, districts may, in the local school board’s 
local discretion, use additional performance 
indicators. 

• Either way, each district’s accreditation of its schools 
must correlate with the state’s plan assignment and 
emphasize attainment of the four key performance 
indicators 



School-level Accreditation in APS 

• APS adopted the CDE School Performance 
Framework ratings as the system for 
accrediting schools of the district.   

 

• Reconsideration requests to CDE are made on 
behalf of schools where additional 
information indicates the school could qualify 
for a different rating (4 schools for 2014-15).  



Supports for Schools on Priority 
Improvement or Turnaround Status 

• Leadership Team Site Visits 

• Differentiated Support Structures 

• SIS and TIG Grants 

• Project Management for TIG Grants 

• External Audit 

• Learning Community Support Team 



Differentiated Support Structures 

• School and district staff identified ten 
organizational risks that would impact the 
relationship among district supports and 
schools.   

• After assessing these risks, schools were 
placed into one of three levels of support. 

• 80% of schools with Priority Improvement 
plan schools were placed into the top two 
levels of support. 



Unified Improvement Plans 

• Board members have copies of PI/TA UIPs 

• Presentation of UIP Summary and Progress of 
four PI/TA schools: 

– Aurora Central High School  

  (Priority Improvement Year 5, TIG) 

– Jewell Elementary (Turnaround Year 1) 

– Fletcher Community School (Turnaround Year 1) 

– Crawford Elementary (Improvement, TIG) 

 



School Presentations 



 
  Major Improvement Strategy # 1,  Curriculum Instruction: 

 
We provide differentiated professional learning that leads to rigorous, engaging first instruction 
which emphasizes literacy, language, and critical thinking across all content.  

  
75 hours of exclusive Professional 

Development with Dr. Marzano and Marzano 
Research Laboratory focused on:  

 
Instructional Design 

Student Academic Achievement 
Academic Growth 

Decrease of Academic Growth Gaps 
Increasing Academic Rigor 

Instructional Rounds 
Collaborative Teams and Learning 

Communities 
 
 
 

12 Hours of exclusive Equity Professional 
Development and Training with Metro State 

University focused on: 
 

Cultural Identity 
Relationship Building 
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  Major Improvement Strategy # 2,  Equity and Engagement: 

 
We foster a school culture in which all stakeholders have a shared responsibility to increase student achievement, 
attendance and create opportunities for students, parents and community to participate in preparing students with 
workforce readiness skills. 

 
 

F/R Lunch Minority Disability ELL Cath-up 

2011-2012 50 49 54 49 50 

2012-2013 45 44 44 44 46 

2013-2014 53 53 47 54 53 
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ACHS Growth Gaps 

2012-2013 2013-2014 2014-2015 

Behavior Q1 377 303 85 
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ACHS Behavior Events - Q1 

Reading Math Writing 

2011-2012 33.25 13.28 15.36 

2012-2013 35.61 11.37 16.33 

2013-2014 39.66 11.68 21.47 
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ACHS Academic Achievement 

Reading Math Writing ELL 

2011-2012 46 52 51 56 

2012-2013 48 40 46 51 

2013-2014 54 55 50 48 
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ACHS Academic Growth 



  Major Improvement Strategy # 3,  Communication and Accountability: 
 
We increase achievement and graduation rates while decreasing growth gaps, and drop-out rates by 
continual monitoring of attendance, and targeted interventions. 
 

4 yr Graduation Rate Drop Out Rate ACT 

2011-2012 43 10 14.9 

2012-2013 36.4 9 15 

2013-2014 42.2 8.8 15.2 
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Overall  
 

Process Schedule Resources Scope 

High Level 
 

Meeting planned  

objectives 

Meeting 

objectives 

some obstacles 

Not meeting 

objectives 

UIP  

Improvement 
Strategies 

UIP Change 
Management & 
Performance 

Improvement Strategy #1  
Curriculum and Instruction 

Change Management / Leadership 
Alignment / Communications 

Performance – Key Indicators & Data 
Collection 

• Have completed most of the tasks and provided evidence of 
completion. With data where available 
 

Scope Area Status Key Developments for Reporting Period 

ACHS TIG/ UIP 
Overall Status  

(as of 11/12/2014) 

Improvement Strategy #2         Equity 
and Engagement 

Improvement Strategy # 3 
Communication and Accountability 

Improvement Strategy #4 
Campus and Community 

• Have completed most of the tasks and provided evidence of 
completion. With data where available 

• initial meeting was difficult to set up,10/2 meeting ACHS became 
engaged in the project.  

• Collected data on all completed projects 

Complying with Overall plan 

• Have completed most of the tasks and provided evidence of 
completion. With data where available 
 

• Have completed most of the tasks and provided evidence of 
completion. With data where available 
 

• The change process has not been followed in all instances 



2014-2015 Jewell Theories of Action 
(Major Strategies) 

• 1. If Teachers understand how to formatively assess the use of specific skills to 

inform  and scaffold explicit instruction, students will collaboratively and 
independently apply skills across all content areas (WE TRUST OURSELVES TO 
FORMATIVELY ASSESS STUDENT PROGRESS) 

 

• 2. If teachers understand how to monitor student acquisition and application of 
specific skills to scaffold learning, then students will be proficient literate learners 
in all content areas.(WE KEEP A PULSE ON STUDENT LEARNING OVER TIME BY 
USING MULTIPLE MEASURES TO CROSS CHECK STUDENT PROGRESS) 

 

Sample of  actions in progress: 

• Piloting Units of Study   *Job-embedded coaching 

• Math intervention during NSE block                    * On-the- go dialogue 

• Peer observations                                                   *Instructional Rounds-Vertical 

• *Integration of content/literacy through inquiry 

 

 

 

 

Jewell 



Read Act 
Support 

Theory of Action Evaluation of 
effectiveness 
(Formative) 

Evaluation of Effectiveness 
(Summative) 

Reading 
Partners 
 1-1 
Tutoring 

If we implement 1-1 
reading intervention for  
50 students 2x a week @ 
45 min. per session,  we 
can expect our readers to 
double their rate of 
growth  

85% of students on READ 
Plan will demonstrate 2.4 
months  growth per 6 
weeks of 1-1 support, using  
K-1 Star Early Literacy 
Assessment and 2-4 Star 
Reading 
 

85% of students will 
demonstrate 2 years growth 
on DRA2 and PALS by May, 
2015, in phonics, vocabulary, 
oral language  fluency, 
phonemic awareness 
comprehension 

Chris Hoyos 
Consultant 
 
2 days a 
month 

If our teachers(with Read 
Students) receive job-
embedded coaching on 
how to link reading, 
writing, Words Their Way 
in small group 
Instruction, reading 
achievement will 
accelerate for students on 
Read Plans 
 
 

85% of students on READ 
Plan will demonstrate 2.4 
months  growth per 6 
weeks of 1-1 support, using  
K-1 Star Early Literacy 
Assessment and 2-4 Star 
Reading 
 

85% of students will 
demonstrate 2 years growth 
on DRA2 and PALS by  
May, 2015, in phonics, 
vocabulary, oral language  
fluency, phonemic awareness 
comprehension 
 

Jewell 



Differentiated 
Support  

Theory of Action Evaluation of 
effectiveness 
(Formative) 

Evaluation of 
Effectiveness 
(Summative) 

.5 MTSS Support(RTI) 
Jan,’15-May ’15 
 
(Risk Factors-SPF- low 
growth in  reading, 
writing, math) 
 

When teachers receive 
job-embedded 
coaching on 
identifying, 
implementing, 
monitoring and 
documenting the 
effectiveness of  Tier 2-
3 interventions, 
teachers will be 
independent at these 
practices 

85% of Jewell teachers 
will be independent at 
identifying, 
implementing, 
monitoring, and 
documenting 
academic and 
behavior intervention 
for students in the 
classroom 

The number of 
students in the MTSS 
process will increase 
from  3% to 30%. 
 
The number of 
referrals decreases 
from 215 referrals in 
‘13-’14 to 125 
referrals in ‘14’15 

$5,000 Testing 
support for New 
Comers to Jewell 
(Risk Factor-Increase 
instructional Time) 

When we give teachers 
baseline data on new 
students, teachers can 
use data to 
immediately inform 
instruction, increasing 
the students 
opportunity to become 
engaged in learning 
immediately. 

From Nov. 3-14,  10 
new students enrolled 
at Jewell, in 8 
classrooms. 
8 teachers increased 
student contact time 
by a total of 30 hours, 
by having testing 
support. 

Teachers will increase 
instructional  time by 
2 ½ hours per new 
student  they receive 
during the 2014-2015 
school year. 
 

Jewell 



1st Quarter Behavior Data 
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Additional Resources-Fletcher Community School 
Support Outcome Impact 

Catapult Consulting  
Jane Shirley & Andrew 
Bisaha 

Align the staff on the end results of 
the school based on the Pilot 
School proposal 

All staff will have a shared belief and 
understanding of the end results and action 
steps needed to move our school forward. 

Executive Coach 
Michelle Barone 

Increase the ability of 4th/5th grade 
teachers to plan literacy lessons 
using the Common Core Standards 

Teachers will understand how to plan grade 
level lessons in order to improve instruction 
and accelerate student leaning/achievement. 

Assistant Principal 
Katrisha Rinnan 

Build the capacity of teachers by 
serving as an instructional leader 

Teachers will implement best practice and 
differentiate their instruction in order to 
accelerate student learning/achievement. 

Social Worker  
Rachel Fox 
 
Behavior Support 
Anna Cantu 
 
 
 
 

Support the social-emotional 
needs of students 
 
Collaborate with teachers on 
effective classroom management 
strategies & interventions 

Students will be able to self-regulate their 
emotions in order to solve problems 
independently. 
 
Teachers will develop effective 
classroom management strategies 
in order to support the social- 
Emotional needs of their students. 
 

November 18, 2014 Fletcher 



November 18, 2014 

Major Improvement Strategies 
 

#1:  We will work collaboratively as a K-5 staff to vertically align our curriculum 
across all content areas in order to increase student achievement. 

 

#2:  We will develop our understandings around differentiated instruction and 
implement research-based instructional strategies for differentiation across grade 
levels in all content areas in order to increase achievement across all student 
groups. 

 

#3:  We will base our instruction on grade level or higher expectations through 
effective data analysis, understanding the content, having thorough knowledge of 
what grade level proficiency looks like, and making effective decisions on 
instructional approaches needed to move students toward grade level proficiency 
and beyond.  
 

 

Fletcher 



K-2 Literacy 
Intervention 

K-1 Intervention Groups January-May 2014: 

 

 

 

 
 

 

Intervention Support: 

• 29 K/1st grade below grade level students   

• DRA2 Growth: 3 levels (1 student), 2 levels (14 students), 1 level (12 students), & 0 
levels (2 students) 

• Less than 10% of the students in an intervention group required a READ plan 

November 18, 2014 

Impact of having a K-2 
literacy interventionist 

Grade # of Students in 
Intervention 

# of Students in 
Intervention Placed on 
READ Plan 

# of Students not in 
Intervention Placed on 
READ Plan 

K 13 1 0 

1 16 1 14 

Fletcher 



Q1 Reading Growth 
Number of levels of growth 1st/2nd grade students made on DRA2 

 

 

 

 

 

 

 

 

Intervention Support: 

• 26 students in 1st /2nd grade below grade level/READ plan students   

• 96% of the students have grown one or more text levels 

• 69% of the students have grown two or more text levels 

 

 
November 18, 2014 
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Overall  
 

Process 

Schedul

e 

Resource

s Scope 

High Level 
 

Meeting planned  

objectives 

Meeting 

objectives 

some obstacles 

Not meeting 

objectives 

UIP  

Improvement 

Strategies 

UIP Change 

Management & 

Performance 

Improvement Strategy #1  
Writing Proficiency 

Change Management / 
Leadership Alignment / 
Communications 

Performance – Key Indicators & Data 
Collection 

• Completed most of the tasks, there is evidence of completion and 
data on how effective the goal/ strategies are. 

 

Scope Area Status Key Developments for Reporting Period 

Crawford TIG/ UIP 
Overall Status  

(as of 11/03/2014) 

Improvement Strategy #2         
Teaching Learning Cycle in Math 

Improvement Strategy # 3   
Reading Proficiency 

• No issues they have made suggestions on improving the process 

• Data collection is on going and shows growth in all 
areas 

Complying with Overall plan 

• No Issues we have processed changes, using version control 

• Completed most of the tasks, there is evidence of completion and 
data on how effective the goal/ strategies are. 

 

• Completed most of the tasks, there is evidence of completion and 
data on how effective the goal/ strategies are. Three of the goals 
are on hold until there is capacity in the staff. 

 



Major Improvement Strategy # 2:  
          Utilizing the Standards Based Teaching and 

Learning Cycle in Math 

11/24/2014 Picking Up The Pace! 21 

Plan a daily standards 
based lesson focused on a 

power standard and 
create a formative 

assessment to assess the 
learning  

*this will include a writing 
component (Week 1) 

Debrief students' 
performance on the    

formative assessment and 
plan for deployment 

lessons to target students'  
next steps (Week 2) 

Use "deployment" to 
provide students with an 

intervention or 
enrichment lesson to 

target students' needs 
around the power 
standard (Week 3) 

Debrief students' progress 
on the power standards 

from deployment lessons 
around the power 
standard and the 

common formative 
assessment (week 4) 

Crawford 
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Debrief students' 
performance in reading as 

meeting or not meeting 
benchmark/Debrief 

students' progress around 
mastery of their lowest 

deficit skill 

Plan for 
intervention/enrichment 

lessons to target students'  
lowest deficit skill 

Use "deployment" to 
provide students with an 

intervention or 
enrichment lesson to 

target students' lowest 
deficit skills  

Crawford 
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This model will ensure MASTERY of learning around the  learning target. 

We will provide students with FEEDBACK during our guided practice and independent 
practice.   

We will assess learning  through  FORMATIVE EVALUATION during our guided practice 
and independent practice.  Our assessment will include a WRITING component. 

We  will facilitate the learning through QUESTIONING during our guided practice and 
independent practice. 

During our demonstrations, we will provide WORKED EXAMPLES to help students 
understand proficiency so they can begin to self regulate. 

Create CHALLENGING GOALS aligned to our standards based learning targets 
(TEACHER CLARITY). Our learning targets will be communicated using the 5 Step 

Process. 
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Thank You 



The Retention and Promotion 
of Students 

Aurora Public Schools 

Draft 11.10.14 



APS Retentions 2008-2014 

Grade 2008 2009 2010 2011 2012 2013 2014 

KG 18 19 20 12 13 9 3 

01 10 17 9 4 7 5 4 

02 5 6 4 1 1 2 1 

03 3 4 1       1 

04 5 1   2   1 1 

05 4 1 1   1 1 1 

06 2             

07 1 1   1     2 

08     1 2   1 2 

Total 48 49 36 22 22 19 15 



READ Act HB 12-1238 
on Grade 3 Retention 

IT IS THEREFORE THE INTENT OF THE GENERAL ASSEMBLY THAT EACH LOCAL 

EDUCATION PROVIDER THAT ENROLLS STUDENTS IN KINDERGARTEN OR FIRST, 

SECOND, OR THIRD GRADE WILL WORK CLOSELY WITH THE PARENTS AND 

TEACHERS OF THESE STUDENTS TO PROVIDE THE STUDENTS THE INSTRUCTIONAL 

PROGRAMMING, INTERVENTION INSTRUCTION, AND SUPPORT, AT HOME AND IN 

SCHOOL, NECESSARY TO ENSURE THAT STUDENTS, BY THE COMPLETION OF THIRD 

GRADE, CAN DEMONSTRATE A LEVEL OF COMPETENCY IN READING SKILLS THAT 

IS NECESSARY TO SUPPORT THEM IN ACHIEVING THE ACADEMIC STANDARDS AND 

EXPECTATIONS APPLICABLE TO THE FOURTH-GRADE CURRICULUM. 

IT IS FURTHER THE INTENT OF THE GENERAL ASSEMBLY THAT EACH LOCAL 

EDUCATION PROVIDER ADOPT A POLICY WHEREBY, IF A STUDENT HAS A 

SIGNIFICANT READING DEFICIENCY AT THE END OF ANY SCHOOL YEAR PRIOR 

TO FOURTH GRADE, THE STUDENT'S PARENT AND TEACHER AND OTHER 

PERSONNEL OF THE LOCAL EDUCATION PROVIDER DECIDE WHETHER THE 

STUDENT SHOULD OR SHOULD NOT ADVANCE TO THE NEXT GRADE LEVEL 

BASED ON WHETHER THE STUDENT, DESPITE HAVING A SIGNIFICANT 

READING DEFICIENCY, IS ABLE TO MAINTAIN ADEQUATE 

ACADEMIC PROGRESS AT THE NEXT GRADE LEVEL. 



READ Act HB 12-1238 
on Retention 

Year 3: 2014-15 Year 4: 2015-16 Year 5: 2016-17 

 
For K-3 students completing 
the year with a Significant 
Reading Deficiency, retention 
conversation is required, and 
the parent makes the final 
decision. 
  

 
For K-3 students completing 
the year with a Significant 
Reading Deficiency, retention 
conversation is required, and 
the parent makes the final 
decision. 
  
 

 
For K-2 students completing 
the year with a Significant 
Reading Deficiency, retention 
conversation is required, and 
the parent makes the final 
decision. 
 
For 3rd grade students 
completing the year with a 
Significant Reading Deficiency, 
retention conversation is 
required and is subject to the 
Superintendent’s or his/her 
designee’s approval. 



READ Act HB 12-1238 
on Grade 3 Retention 

• 22-7-1207. Advancement - decision - parental involvement. (1) BEGINNING NO LATER THAN 
THE 2013-14 SCHOOL YEAR, IF, WITHIN FORTY-FIVE DAYS BEFORE THE END OF ANY SCHOOL 
YEAR PRIOR TO A STUDENT'S FOURTH-GRADE YEAR, A TEACHER FINDS THAT A STUDENT HAS 
A SIGNIFICANT READING DEFICIENCY, PERSONNEL OF THE LOCAL EDUCATION PROVIDER 
SHALL PROVIDE TO THE STUDENT'S PARENT THE WRITTEN NOTICE DESCRIBED IN 
SUBSECTION (2) OF THIS SECTION; EXCEPT THAT THE PROVISIONS OF THIS SECTION SHALL 
NOT APPLY IF: 

• (a)    THE STUDENT IS A STUDENT WITH A DISABILITY WHO IS ELIGIBLE TO TAKE THE 
ALTERNATIVE STATEWIDE ASSESSMENT, OR THE STUDENT IS IDENTIFIED AS HAVING A 
DISABILITY THAT SUBSTANTIALLY IMPACTS THE STUDENT'S PROGRESS IN DEVELOPING 
READING SKILLS, RESULTING IN THE STUDENT'S SIGNIFICANT READING DEFICIENCY; 

• (b)    THE STUDENT IS A STUDENT WITH LIMITED ENGLISH PROFICIENCY, AS DEFINED IN 
SECTION 22-24-103, AND THE STUDENT'S SIGNIFICAN READING DEFICIENCY IS DUE 
PRIMARILY TO THE STUDENT'S LANGUAGE SKILLS; OR 

• (c) THE STUDENT IS COMPLETING THE SECOND SCHOOL YEAR AT THE SAME GRADE LEVEL. 



APS “RTI Manual” Guidance on 
Retention of Students 

Grade-Level Retention Considerations  
• Retention of students is an option for students at any grade level who, after intensive 

interventions as determined through the RtI process, are performing below established 
targets. For most students struggling to keep up, retention is not a satisfactory solution; nor 
is promotion. Understanding why a particular student has fallen behind points to the best 
course of action. Response to intervention is a process of ongoing and diagnostic assessment 
that help schools develop intervention strategies that stop the cycle of failure and that 
accelerate learning. Accordingly, retention should be considered only after the following 
factors have been considered and documented:  
– Student is performing significantly below established targets in at least two of the three content 

areas of  reading, writing, and math  
– There is evidence of insufficient academic growth as determined through the RtI process  
– Chronological age of student and maturity of student  
– Language proficiency  
– Whether or not the student has an IEP  
– Attendance record/truancy  
– Transiency  
– Previous grade retention  
– Consideration of retention for students having limited English proficiency must follow the process in 

the ELL section of this guidebook.  
– Retention may be considered at any time of the school year, not just at year-end. Regardless of what 

time of year a retention occurs, retention procedures must be followed.  

 



Research on Retention and 
Social Promotion 

• There is little, if any, evidence that the Retention or Social 
Promotion of a student, alone, serves to increase their ability to 
achieve at a higher level. 

• Retention is often related to lower achievement of students as they 
advance through the grade levels 

• Retained students typically have a more negative attitude toward 
school and higher absenteeism than students who are socially 
promoted 

• Retained students are 5-10 times more likely to drop out of high 
school than non-retained students 

• High poverty, ELL, Black or Latino Males, students with frequent 
school changes and students with parents having low educational 
attainment are more likely to be retained.  Black males are five 
times more likely to be retained. 
 
 
 



Research on Retention and 
Social Promotion 

• There is a high correlation between student retention and 
future referral to special education programming 

• Retention is predictive of emotional distress, low self-
esteem, poor peer relations, drug/alcohol use, sexual 
activity, suicidal intentions and violent behaviors during 
adolescence 

• Retention combined with specific interventions may result 
in the advancement of student learning 
 

Resources: 
– Ending Social Promotion: The Effects of Retention (March, 2004) 
– NASSP: Retention and Social Promotion (Sept, 2012) 
– UChicago CCSR (April, 2014) 
– Education Innovation Institute (September, 2011) 

 

 
 



Alternative Responses 

Retention is not the only response to social promotion. Other 
strategies focus on catching problems well before students are 
required to take high-stakes tests.  
 
They include:  

 

• Close monitoring begun in the earliest grades 
• Frequent, high-quality classroom assessments to inform 

instruction 
• Intensive tutoring tailored to specific needs 
• Summer school and before- and after-school programs to 

provide extra learning time 
• Efforts to increase parental engagement 
• Implementation of Multi-Tiered Systems of Support 
• Highly effective Early Childhood Education Programming 
• Highly effective English Language Acquisition programming 

 
 



Retention and Social Promotion 

• Guiding Questions for Conversation: 
1. What are the most important values that should 

represent the APS perspective on retention and 
social promotion? 

2. Who should make the final decision in regard to the 
retention or promotion of a student? 

3. Would greater investments in Early Childhood 
Education be a valid response to mitigating the 
“need” for retention in the elementary years? 

4. Should we focus on the creation of more time for 
students who need more time? 

 

 



Retention and Social Promotion 

• Guiding Questions (cont’d): 

5.  Aurora Public Schools socially promotes high 
 school students at each grade level with “year of 
 school” (freshman, sophomore, junior, senior), 
 defined by the number of years a students has 
 been present for school.   

 Should students, instead, have their “year of 
 school” identified by credits earned?” 

 



Rigor Defined 

Directors of the APS Board of Education: 

 

Create your own quick definition- two minutes 
to write… 

 



Rigor 

Definitions for Rigor:   
 
① Instruction, schoolwork, learning experiences, and educational 

expectations that are academically, intellectually, and personally 
challenging.      The Glossary of Education Reform 

 
① A Quality of instruction that requires students to construct 

meaning and impose structure on situations rather than expect to 
find the already apparent.     Lauren Resnick, 1987 

 
① Cognitive Engagement: Involves compreneding complex concepts 

and issues and acquring difficult skills.  It conveys deep (rather 
than surface-level) processing of information whereby students 
gain critical or higher-order understanding of the subject matter 
and solve challenging questions.     Boykin and Noguera, 2011 

 



Rigor: “7 Myths” (Robyn Jackson, 2011) 

① Rigor means more work 
② Rigor means work is harder 
③ If you have rigorous standards you automatically 

have a rigorous course 
④ Rigor is a matter of content 
⑤ Younger students cannot engage in rigorous 

learning 
⑥ Rigor is only possible after students have 

mastered the basics 
⑦ Rigor is for the elite 



Rigor: “7 Truths” (Stembridge) 

① Rigorous Instruction asks students to make 
nuanced judgments 

② Rigorous Instruction requires effortful learning 

③ Rigorous Instruction is intentional 

④ Rigorous Instruction involves uncertainty 

⑤ Rigorous Instruction builds self-regulation skills 

⑥ Rigorous Instruction is relevant 

⑦ Rigorous Instruction is relative 



Questions for Increasing Rigor 
(Stembridge) 

① How does the lesson build trust? 
② How does the lesson allow for adults to know students better? 
③ Does the lesson have a clear objective? 
④ How does the lesson incorporate prior knowledge? 
⑤ Does the lesson provide a range of opportuities for students to 

demonstrate understanding? 
⑥ Does the lesson anticipate the common misconceptions? 
⑦ Are there opportunities for individualization/ differentiation built into 

the lesson? 
⑧ How does the lesson lead students to employ critical thinking? 
⑨ Does the lesson plan make connections to real-world applications? 
⑩ Does the lesson lead students to consider multiple solutions to a 

problem? 
 



Rigor: Guiding Questions 

1. Do the definitions of “rigor” provided above 
align with your view of what “rigor” should look 
like in the classroom?  Why or why not? 

2. Will a greater emphasis on “rigor” in the 
primary years be an effective response to the 
challenges in early literacy that our students are 
experiencing? 

3. Will it be possible to significantly increase the 
level of “rigor” in every primary classroom 
without a more significant investment in the 
professional learning of our teachers? 
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l.  PRELIMINARY 

 
Shepherd called the November 11, 2014, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Georgia Duran, chief communication officer  
Brandon Eyre, district legal counsel  
Lisa Escárcega, chief accountability and research officer 
Damon Smith, chief personnel officer 
Anthony Sturges, chief operating officer 
David Trautenberg, chief financial officer  
Adrienne Bradshaw, controller  
Tonia Norman, assistant to Board of Education 
 

Pledge of Allegiance 
 

Nelson led the Board and audience in the pledge to the flag in honor of Veterans 
Day.  Shepherd welcomed visitors to the meeting.   

 
Approval of Agenda 

 
The November 11, 2014, agenda was approved as written.   
 

Approval of Minutes 
 
The minutes of the regular meeting of the Board of Education held on October 
21, 2014, were approved as written.     
 

Recognizing Excellence 
 

Munn invited everyone to join in the celebration of American Education Week, 
November 16 through November 22.  This is a time for us to honor individuals 
who are making a difference in ensuring that every child receives a quality 
education.  The weeklong celebration features a special observance each day of 
the week.  We will feature American Education Week on the APS website, the 
November 13 Aurora Sentinel back page, and the Aurora Public School’s 
Facebook and Twitter pages. 
 

The APS Board of Education and I applaud APS Chief Information Officer Steve 
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Clagg who recently earned the Colorado Association of School Executives 
(CASE) “2014 Colorado Association of Leaders in Educational Technology 
(CALET) Outstanding Technology Administrator” award.  This award recognizes 
Clagg’s outstanding commitment to technology in education and his professional 
contributions toward improving teaching and learning environments in Colorado. 
In addition, the Consortium for School Networking, which is also affiliated with 
CASE, inducted Clagg into its 2014 Volunteer Hall of Fame.  This represents the 
organization’s appreciation for Clagg’s tireless service, generosity and 
noteworthy contributions to CALET. 
 
The APS Board of Education and I would like to commend the members of the 
APS Attendance Area Committee for their time and hard work.  The committee, 
comprised of parents, community members, school and district staff, spent 
several months evaluating school attendance areas, enrollment trends and 
projections, and housing growth and building capacities, in order to develop 
boundary scenarios for the new school.  I would like to acknowledge committee 
members, including Carrie Clark, principal, APS Community Campus P-8 School; 
Shannon Bingham, APS attendance consultant; Brandi Ruiz, school liaison, 
Buckley AFB;  Leslie Pock, teacher, Vista PEAK P-8; Jane Porter-Turner, parent, 
Vista PEAK P-8; Christopher Capron,  assistant principal, Murphy Creek P-8; 
Kerry Garcia, parent, Murphy Creek P-8; Mary Perron, dean, Clyde Miller P-8; 
Maria Loma, parent, Clyde Miller P-8; Pam Schock, teacher, Altura Elementary 
School; Perla Medina, parent, Altura Elementary School; Celi Leggett, assistant 
principal, Aurora Frontier P-8; Keisha Napue, parent, Aurora Frontier P-8; Korri 
Treacy, teacher, Side Creek Elementary School; Reeves McDonald, teacher, 
Tollgate Elementary School of Expeditionary Learning; Deb Connor, teacher, 
Tollgate Elementary School of Expeditionary Learning; and John Dale, Aurora 
community member.  I would also like to thank APS Support Services staff, 
including planners, Josh Hensley and Alan Sielaff, who devoted many long hours 
to this effort.  We appreciate the committee’s teamwork, collaboration and 
community engagement efforts.  
 
Shepherd recognized and expressed appreciation for veterans in the audience 
and throughout the district for all their dedication and service to the country.  She 
also thanked and recognized military families for all their sacrifices.          
 
Nelson thanked Hinkley High School students for personally writing and 
distributing thank you cards to veterans at area restaurants.     
 
Drevon recognized the Division of Support Services and the transportation 
department for all their work and service to the district.  She had an opportunity 
to attend a first quarter transportation awards ceremony and speak with 
Transportation Director Brent Spahn about recent department achievements.   
Daily staff absences decreased from 10 percent last year to less than two 
percent this year, and 56 bus drivers and 16 paraeducators had perfect 
attendance in the first quarter of the school year.  The transportation department 
has also experienced a 20 percent increase in the availability of the bus fleet 
from the first quarter of the previous school year to the current quarter of this 
school year. Spahn recognized transportation supervisors, including John 
Seehusen and Janet Ulrich as well as Shawn Smith, fleet manager, for all their 
work and efforts this year.   Drevon recognized and thanked Chief Operating 
Officer Anthony Sturges for all his hard work and leadership.     
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Opportunity for Audience 
 
Craig Thompson, math teacher and club sponsor of the Hinkley High School 
Latino Club, is working with the Metropolitan State University Chicano and 
African American studies departments, Journey Through our Heritage Program, 
to assign mentors to work with students and provide opportunities for cultural 
exploration through art, music and dance. He expressed that approximately 30 to 
40 students are participating in the club and are preparing for a competition with 
other metro high schools to highlight cultural differences in schools.   
 
The Hinkley High School Latino Club has been included on tonight’s consent 
agenda for Board approval.   
 

II.  INFORMATIONAL REPORTS 
 

Superintendent‘s Report 
 

Strategic Plan Update 
 

Munn announced that the online feedback forum and community planning 
sessions have concluded. Wildman noted that the Strategic Planning Committee 
reviewed current language and a variety of responses and feedback on 
November 6.  Munn added that the committee reflected on Board feedback from 
the October 21 work session and online feedback to determine where to best 
incorporate feedback and input.  The committee will meet on December 6 and 
hopes to make a recommendation to Leadership Team and then the Board.     
 
Leadership Team Report 
 

APS Community Campus P-8 Attendance Area Recommendation 
 
Anthony Sturges, chief operating officer; Josh Hensley, planning coordinator; and 
Rebecca Herbst, bond specialist, provided the Board with attendance boundary 
scenario recommendations for the new APS Community Campus P-8 School and 
highlighted a presentation that outlined the interim facilities support plan, 
community engagement outreach efforts, and the charge and process that the 
APS Community Campus P-8 Attendance Area Committee utilized to establish 
boundary scenario recommendations for the district Leadership Team.  The 
committee provided the Board with four boundary options for community 
consideration and input.  Based on feedback, enrollment and opening of school 
criteria, the committee unanimously recommended Scenario E to the Leadership 
Team with no changes to high school boundaries.  Scenario E would allow the 
APS Community Campus P-8 School to open with a 90 percent enrollment 
capacity and reduce overcrowding at four schools, including Elkhart, Sixth 
Avenue, Tollgate and Vista PEAK.  The district Leadership Team recommended 
that the Board consider adopting Scenario C, Scenario D or Scenario E and 
supports the committee’s recommendation to not change high school 
boundaries.    
 
Lewis is concerned that Scenario E does not effectively alleviate overcrowding at 
Side Creek, Aurora Frontier, Murphy Creek and Vista PEAK and impacts 
enrollment at Mrachek Middle School.  Hensley anticipated that enrollment would 
increase by 40 to 60 students as a result of growth in the Aurora Frontier 
attendance area and shared that the school was designed to accommodate 
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mobiles.  Sturges emphasized that none of the scenarios would effectively 
address enrollment versus capacity challenges at affected schools, adding that 
the two-year facilities support plan would address some of the challenges.  
Hensley expressed that the committee struggled to determine a significant 
boundary scenario that would effectively alleviate overcrowding at Side Creek by 
50 students or more and noted that staff continues to review options to free 
space at neighborhood schools.  He added that enrollment at Mrachek had 
declined, but increased this school year.  He expects growth to continue as 
elementary students start enrolling at Mrachek.  Sturges noted that Aurora 
Frontier and Murphy Creek parent groups were very vocal about not changing 
boundaries and keeping their children at respective schools.   
 
Yamrick commended the APS Community Campus P-8 Attendance Area 
Committee and requested that community input and feedback be made viewable 
to the public.  She also requested that information be communicated to the public 
when the Board takes action on the recommended boundary scenario.      
 
Lewis voiced concerns in that Scenario E does not address the number of 
students being bused across E-470 on a daily basis.  Hensley shared that the 
committee was also initially concerned, but parents living in the Foxdale, Sienna, 
Sunchase, and Brandon Park communities were not concerned about the time or 
the distance. He noted that responses were gathered from approximately 16 to 
17 parents.        
  
Wildman expressed the importance of providing immediate relief for elementary 
schools with the highest enrollment challenges. Sturges emphasized that the 
committee recommended Scenarios E to the Leadership Team because it 
provides significant relief to overcrowded elementary schools.     
 
Drevon asked if opportunities would be missed if enrollment versus capacity 
challenges were not immediately addressed at schools west of Airport Blvd. 
Sturges replied that the committee felt it was important to provide immediate 
relief and address challenges at schools west of Airport Blvd.   
 
Brandi Ruiz, school liaison for Buckley Air Force Base and member of the APS 
Community Campus P-8 Attendance Area Committee, noted that the impact for 
military students and families are similar in each scenario.  She discussed the 
importance of addressing enrollment versus capacity challenges at schools west 
of Airport Blvd., noting that future opportunities would be available to address 
enrollment versus capacity challenges along the E-470 corridor.  She supports 
Scenario E and is encouraged by the diverse student body and opening the 
school at 90 percent capacity to accommodate future growth.   
 
Chris Capron, assistant principal of Murphy Creek P-8 and member of the APS 
Community Campus P-8 Attendance Area Committee, shared that new families 
appreciate the diversity at Murphy Creek.  He noted that readjusting the 
boundaries would pull diverse students from Murphy Creek and staff does not 
want this to occur.  He was also under the impression that the bus ride across E-
470 would be a concern for families living in the Foxdale community, but it is not 
an issue for families or an attendance issue for the school.  He noted that a 
number of families have lived in the Foxdale community for many years and their 
students have had to change schools twice due to boundary adjustments.  He 
understands that teachers are feeling the pressure of overcrowding at large 
elementary schools, but stressed that this is not occurring at Murphy Creek due 
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to the structure of the school.  He supports Scenario E as it provides more 
opportunities for growth.       
 
John Dale, member of the APS Community Campus P-8 Attendance Area 
Committee, commended the committee for working to develop boundary 
solutions.  He expressed that Scenario E is the most rational boundary solution 
that he has seen in the 50 years that he has been employed in the district.  He 
hopes the Board will support it.   
 
Stacey Ivey is a parent, teacher and the PTSA president at Vista PEAK 
Exploratory P-8.  She highlighted concerns expressed by parents as a result of 
potential boundary adjustments, including mental health and counseling support 
for military students, staffing for next year, and open enrollment considerations 
for military students.    
 
Munn will work with the Vista PEAK Exploratory P-8 leadership and community 
once the boundary attendance area has been established.  Ruiz explained that a 
military family life counselor currently provides assistance to students at Vista 
PEAK P-8.  She noted that the position is supported through a Buckley contract 
based on the percentage of military students at Vista PEAK P-8.  She shared that 
the future goal is to have a military life counselor who support students at both 
Vista PEAK Exploratory P-8 and Vista PEAK Preparatory and a military life 
counselor to provide transition support for students at the APS Community 
Campus P-8 School.      
 
Laurie Godwin, principal of Tollgate Elementary School, appreciates comments 
expressed by Dale related to boundary adjustments.  She noted that Tollgate 
currently does not have the capacity for a preschool program, but proposed 
boundary adjustments in Scenario E would allow staff to start exploring 
innovative learning options for preschoolers and provide open enrollment 
opportunities for students wishing to enroll in an expeditionary learning program.     
 
Carrie Clark, principal of the APS Community Campus P-8 School, noted that the 
committee looked at the big district picture, set criteria and utilized open house 
community feedback to determine the Scenario E recommendation. She 
concurred with comments from Yamrick related to the importance of community 
feedback and input.  She shared that the parent statement that most resonated 
with her related to diversity changing at Murphy Creek if boundaries were 
adjusted, and noted the importance of providing relief for elementary schools 
west of Airport Blvd.      
 
Shepherd thanked Sturges, his team and members of the APS Community 
Campus P-8 Attendance Area Committee for all their hard work and efforts.  
 
A copy of the APS Attendance Area Recommendations report is appended to the 
November 11 Board minutes.        
 
Wildman moved and Yamrick seconded to forward Scenario E to the November 
18 consent agenda for action.    
 
Roll Call: Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8324 
 
Approved on a vote of 7-0    
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Spring Cycle Charter Waiver Application/Resolution Process 
 
Eyre presented the Board with the Spring Cycle Charter Waiver Application and 
Resolution that highlighted the intent to seek a waiver from the State Board of 
Education, C.R.S. § 22-30.5-107, to move the charter application process from 
the fall to the spring.  The November 11 Board meeting constituted as the public 
hearing as part of the waiver process under C.R.S. § 22-2-107.  Public comment 
will be heard during Opportunity for Audience later in the meeting.        
 
This item will be included on the November 18 consent agenda for action.    
 
Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 
2014 
 
David Trautenberg, chief financial officer; Adrienne Bradshaw, controller; Jodie 
Cates, managing director of BKD, LLP; and Tom McNish, senior accountant, 
provided the Board with an overview of  the required audits of the district’s twelve 
funds and three component units for the fiscal year ended June 30, 2014.   
 
Cates highlighted BKD’s required communication to those charged with 
governance; BKD’s management letter and the district’s response to the letter; 
the single audit report of the district’s federal  funds; the Accreditation Report in 
accordance with C.R.S. 22-11-104; and the Comprehensive Annual Financial 
Report, including the auditor’s opinion,  management’s discussion and analysis, 
government-wide financial statements, governmental fund statements, fund 
balance changes and future accounting standards.   
 
The district was issued unmodified opinions for the district’s financial statements 
for all component units.  Auditors have issued separate independent reports for 
each of the component units.   
 
Bradshaw shared that the Board will be presented with information related to 
PERA at a future meeting.       
 
A copy of the 2013-14 Financial Audit report is appended to the November 11 
Board minutes.   
 
Vista PEAK Innovation Renewal 
 
Garret Rosa, principal of Vista PEAK Preparatory, and Melanie Moreno, principal 
of Vista Peak Exploratory P-8, provided the Board with an overview of  targets 
and achievements under the Vista PEAK innovation plan, including extended 
year calendar, Post-Secondary Workforce Readiness (PoWeR) sessions, 
increased opportunities for professional learning, lump sum budgeting, P-20 
alignment, standards-referenced grading and reporting protocols, and increased 
opportunities for students to obtain industry certifications.  Some of the current 
challenges were also reviewed with the Board, including increased enrollment 
and teacher turnover.      
 
Wildman asked about the current performance rating for Vista PEAK Preparatory 
and Vista PEAK Exploratory P-8.   Rosa replied that Vista PEAK Preparatory is 
listed as performance.  Moreno replied that Vista PEAK Exploratory P-8 is listed 
as priority improvement.      
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Lewis requested that staff provide the Board with an additional presentation to 
address questions or concerns after they have an opportunity to review the Vista 
PEAK P-20 Campus Innovation Plan and Innovation School Evaluations for Vista 
PEAK P-8 Exploratory and Vista PEAK Preparatory.  She also requested that the 
Board be provided with an update related to state-wide innovation changes and 
the innovation communication plan for incoming freshmen at feeder schools.  
Rosa shared that a freshmen seminar course that highlights the school and 
innovation model is provided to incoming freshmen.  He will provide additional 
information to the Board.       

 
Shepherd asked about previous challenges and concerns expressed from the 
parent community around calendar and scheduling of PoWeR sessions. Rosa 
acknowledged some challenges around scheduling.  He will provide the Board 
with the Power Session handbook that highlights extended learning opportunities 
and benefits to students.       
 
Angela Martinez, parent, shared that her son will be graduating from Vista PEAK 
this year.  She was initially opposed to the innovation plan at Vista PEAK and felt 
that it had not been adequately communicated to feeder schools.  She now feels 
that staff is doing a better job communicating with parents, and the new 
leadership model will make a difference and provide more consistency to the 
school.  She still has some concerns related to retention of veteran teachers and 
scheduling, but feels she can support the innovation plan.   
 
This item will be presented as information and moved to action on December 2.   
 
The Board will direct further questions or concerns related to the Vista PEAK 
innovation plan to Munn.  Wildman requested that Martinez forward additional 
questions or concerns to the Board and Vista PEAK leadership. 
 
A copy of the Vista PEAK P-20 Campus report is appended to the November 11 
Board minutes.    
 
Colorado Measures of Academic Success 
 
The Board was provided with the 2014-15 District-Wide Assessments Report that 
highlighted the new Colorado Measures of Academic Success (CMAS), 
Partnership for Assessment of Readiness for College and Careers (PARCC), 
READ Act Literacy Assessment, Developmental Reading Assessment (DRA2), 
Phonological Awareness Literacy Screening, Benchmark Assessment System 
(BAS), and the School Readiness Act.  
 
Escárcega and Youngquist reviewed a presentation that summarized anticipated 
CMAS assessment results and data.  CMAS assessments were adopted in the 
2009-10 school year.  Performance level commands will be utilized in language 
to assess student learning on CMAS assessments and the new PARCC 
assessments, including distinguish command, strong command, moderate 
command, and limited command with policy claims incorporated in each 
paragraph summary.  The distinguished-level command and the strong-level 
command will be the performance indicators to determine if a student is ready to 
move to the next grade level or is college ready.   
 
District data results for the 2014 CMAS social studies and science assessments 
were below the state average.  Information provided to parents will include a 
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graph that highlights where their students fall under the four performance 
commands; comparisons data between the school, district and state; prepared 
graduation competencies; and grade level expectations.  The district will have the 
option to create and design a parent report and is reviewing curricular and 
extended resources to better align with new standards.   
 
Shepherd shared that a one-page reference report that highlights the new 
academic standards is available on the Colorado Department of Education 
website.  Escárcega has had an opportunity to review and download the report.  
Jorgensen added that the report is specific to students in grades K-5.   
 
Shepherd requested that Board members forward additional questions related to 
the new assessments to Escárcega and Youngquist. 
 
A copy of the District-Wide Assessment Report and the Colorado Measure of 
Academic Success report is appended to the November 11 Board minutes.     
 
Aurora Welcome Center Lease 
 
Stuart noted that the Board was presented with the Aurora Welcome Center 
Lease in advance of the meeting and was provided with a list of partners and 
affiliates for the 2014-15 school year.  He introduced partners who were present 
in the audience, including Fred Blake, non-profit consultant; PJ D’Amico, 
executive director for the Buck Foundation; Lizeth Chacon, acting executive 
director for the Aurora Human Rights Center and director for Rights for All 
People; and Roberto Venegas, assistant city manager, City of Aurora.  The 
Aurora Welcome Center will be located at 1085 Peoria Street and will provide 
community services for immigrant students and families.   
 
This item will be included on the November 18 consent agenda for action.   
 
A copy of the Aurora Welcome Center Partners and Affiliates is appended to the 
November 11 Board minutes.   
 
Board Docs 
 
Steve Clagg, chief information officer, provided an overview of BoardDocs, an 
organization management software program used by a number of districts and 
organizations to provide more clarity to meetings and agenda topics.         
 
Nelson asked about the number of districts that utilize BoardDocs.   Clagg will 
provide the Board with a list of districts and schools that utilize BoardDocs.     
 
Nelson asked about the implementation and maintenance cost.   Clagg shared 
that BoardDocs would cost $3,000 initially and $12,000 annually.   He noted that 
the initial trial period would be free of charge.  
 
Wildman asked if BoardDocs would enable the Board to link to policies from 
other districts and state libraries.  Clagg shared that the Board could participate 
in a voluntarily library with other districts through BoardDocs.    
 
Drevon asked about the time line to incorporate policies in BoardDocs.  Clagg 
and Eyre would collaborate on the conversion time line.      
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Shepherd asked how BoardDocs would be structured.  Clagg suggested a slow 
initial conversion to better determine needs and desired outcomes. 
 
Clagg, Shepherd and Wildman will meet to determine next steps.    
 
A copy of the E-Tools in Board Governance report is appended to the November 
11 Board minutes. 
 
SunShare Amended Lease Agreement 
 
Eyre presented the Board with the proposed SunShare Amended Lease 
Agreement in advance of the meeting.   
 
This item will be included on the November 18 consent agenda for action.   
 

III.  CONSENT AGENDA 
 

Yamrick moved and Nelson seconded to approve the following items on the 
consent agenda as presented:   
 

 Expenditures Summary and Financial Report as of September 30, 2014 

 Personnel   

 Student Organization Charter – Hinkley High School Latino Club 
 
Smith congratulated and acknowledged the following retirees for all their years of 
services to the district:    
 

 Karen Ide, Assistant, Nutrition Services, Tollgate Elementary School  

 Cheryl Julin, Scheduler, Transportation Department 
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8325 
 
Approved on a vote of 7-0 
 

IV.  BOARD WORK 
 

Ends Conversation 
 
Open Dialogue 

 
Board Handbook 
 
Wildman and Lewis reviewed revisions to the board budget and expense section 
of the handbook.  The Board requested that language related to meals with 
community stakeholders be stricken from the handbook.  Wildman requested that 
the Board email additional suggestions and revisions to her.  A final draft will be 
provided to Board members prior to the annual CASB convention.   
 
Standing Committee Report 
  
Lewis serves on the Aurora Warms the Night board, which provides shelter for 
the homeless during cold weather, and shared that shelter was provided for 
approximately 12 district students last night.  She asked if the October count 
would include homeless students.  Escárcega will provide Lewis with additional 
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information once if becomes available.    
 
Wildman serves on the Aurora Mental Health Center Board and announced that 
a Hinkley High School student won the Celebration of Art contest. She will 
include additional information about the contest and the student in the Board 
newsletter.   
 
Policy Perception Checklist  
 
Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
The Board did not received information that required a policy change.   
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring? 
 
Additional information will be provided to the Board.   
 
Board Self-Monitoring 
 
Yamrick shared that tonight’s Board meeting was professional.  There were 
limited side and out of order comments and Robert’s Rules of Order were 
followed.   
 

V.  CONCLUDING ITEMS 
 

Opportunity for Audience 
 

Shepherd concluded the public hearing related to the Spring Cycle Charter 
Waiver Application under C.R.S. § 22-2-107.   
 

Next meeting date 
 
The next meeting of the Board of Education will be held on November 18, 2014, 
at 6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 10:58 p.m.   
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
 



APS Attendance Area 

Recommendations 

Board of Education - November 11, 2014 

1 



ACC P-8 Attendance Area Recommendations 

2 

 The Superintendent’s Leadership Team recommends the 

Board of Education consider adopting one of the 

following scenarios: 

 Scenario E (unanimously supported by the attendance area 

committee) 

 Scenario D 

 Scenario C 

 The Superintendent’s Leadership Team does not 

recommend Scenarios A or B 

 The Superintendent’s Leadership Team recommends not 

changing high school boundaries 

 



Leadership Team Criteria 

3 

 Feasible scenarios 

 Sets the new school up for success 

 Addresses some enrollment to capacity concerns 



Interim Facilities Support Plan 

4 

Until the district is able to successfully pass another bond, Support Services will address the facility  

challenges associated with enrollment growth and academic program needs in the following ways: 

 2014-15 

 APS actions 

 Complete all scheduled bond-related construction projects. 

 Proceed with the Board recommendation to construct a new P-8 school on the APS Community 
Campus. 

 Complete a strategic boundary review process for the new P-8 school, including boundary 
recommendations to the Board of Education for the new school and boundary adjustments at other 
schools.  

 Deploy additional mobile classrooms at overcrowded schools, as needed. 

 Address the most critical facility and enrollment capacity needs that are not bond funded with funds 
from the Support Services Capital Projects budget. 

 Begin a formal assessment process to determine the viability of a year-round calendar for schools with 
projected high enrollment vs. capacity.  

 

 APS Long Range Facilities Advisory Committee actions 

 Continue to analyze and develop recommendations for the next five-year Facility and Technology Needs 
Report.  



Interim Facilities Support Plan (Continued) 

5 

 2015-16 

 APS actions 

 Open the new P-8 school on the APS Community Campus. 

 Implement the boundary changes approved by the Board. 

 Deploy additional mobile classrooms at overcrowded schools, as needed. 

 Address the most critical facility and enrollment capacity needs that are not bond funded with funds 
from the Support Services Capital Projects budget. 

 Make recommendations to the APS Leadership Team and the Board of Education in fall 2015 regarding 
schools that are viable candidates to be placed on a year-round calendar. 

 If the year-round calendar recommendations are approved, district leadership will work with affected 
schools and stakeholders to develop an implementation plan for adoption in the 2016-17 or 2017-18 
school year. 

 

 APS Long Range Facilities Advisory Committee actions 

 Complete the facility assessment process, develop recommendations and present to district leadership 
by April 2016. 

 Present the Facilities and Technology Needs Report to the Board of Education by May 2016  

 

NOTE:  The Interim Facilities Support Plan was unanimously endorsed by the Long Range  

              Facilities Advisory Committee at its May 2014 meeting..  

 



ACC P-8 School Attendance Area Committee 

Charge 
 GOAL: The work of the committee is to accelerate learning for every APS student 

every day by completing the following committee charge. 
 

 Make a recommendation to the Superintendent’s Leadership Team regarding the establishment of an 
attendance area for the new APS Community Campus P-8 School by the end of November 2014. 

 Assess the current attendance areas, enrollment trends and building capacities of the following 
schools : 
 Vista PEAK Exploratory P-8 

 Murphy Creek P-8 

 Clyde Miller P-8 

 Iowa Elementary 

 Altura Elementary 

 Aurora Frontier P-8 

 Elkhart Elementary 

 Laredo Elementary 

 Side Creek Elementary 

 Tollgate Elementary School of Expeditionary Learning 

 Recommend a high school(s) feeder plan for the new P-8 school 

 Preserve a sense of community and neighborhood schools 

 Minimize bus ride times and maximize efficient transportation services 
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Communication/Community Engagement 

Summary 

 Held Attendance Area Open Houses at five schools: 

 East Middle School,  Vista PEAK P-8,  William Smith High School,  Tollgate Elementary,  

Aurora Frontier P-8 

 Presented attendance area information at three parent meetings and three 

parent-teacher conference nights: 

 Parent meetings:  Elkhart Elementary,  Murphy Creek P-8,  Vista PEAK P-8 

 Parent/Teacher conferences:  Altura Elementary, Sixth Avenue Elementary,  Tollgate 

Elementary 

 Posted attendance area scenarios and online surveys on the APS website 

 (English and Spanish) 

 Provided information to principals at schools potentially affected by 

 attendance area changes 
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Communication/Community Engagement 

Summary (continued) 

 Distributed fliers, open house posters, and scenario posters to 10 schools 

that could be potentially affected by attendance area changes 

 Delivered open house posters to 7 apartment/condominium complexes in 

potentially impacted areas 

 Mailed letters to all families in potentially impacted areas 

 Sent 3 open house and survey reminder SchoolMessenger calls to families 

who reside in neighborhoods potentially affected by attendance area 

changes 

 Prepared articles for the Aurora Sentinel back page, Community 

Connection and school newsletters 
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Community Events Estimated Attendance 

 Friday Oct. 3 – Elkhart ES Parent Coffee (35) 

 Wednesday Oct. 8 – East MS Open House (11) 

 Thursday Oct. 9 – Vista PEAK Exp. Parent-Teacher Conference Night (40) 

 Monday Oct. 13 – Murphy Creek P-8 PTO Meeting (25) 

 Tuesday Oct. 14 – William Smith HS Open House (20) 

 Tuesday Oct. 14 – Vista PEAK Exp. PTO Meeting (25) 

 Wednesday Oct. 15 – Sixth Avenue ES Parent-Teacher Conference Night (20) 

 Wednesday Oct. 15 – Tollgate ES Open House (3) 

 Thursday Oct. 16 – Altura ES Parent-Teacher Conference Night (40) 

 Thursday Oct. 16 – Tollgate ES Parent-Teacher Conference Night (25) 

 Thursday Oct. 16 – Aurora Frontier P-8 Open House (30) 

9 



Estimated Stakeholders Engaged 

 

 Multiple mailings and phone calls: ~ More than 800 

families 

 

 People engaged: ~ 275 

 

 Surveys Collected: = 190 

 

 

10 



Survey Results: Favorite Scenario Overall 

11 

A 

24% 

B 

12% 

C 

40% 

D 

19% 

None 

5% 



Criteria Adopted by the Committee 

 Address and plan for future growth 

 Provide effective relief to crowded schools 

 Preserve neighborhood schools and minimize the 

number of students moved when possible  

 Create logical boundaries 

 Maximize transportation efficiency and reduce student 

ride times 

 Minimize the percent of capacity in mobiles 
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Committee Evaluation Considerations 

13 

 Attendance area scenario evaluation process 

 Adopted criteria 

 Community feedback 

 Opening school with optimal enrollment (90% capacity) 

 

 



Committee Feedback – Preferred Option 

14 

 

 Created a new Scenario E to reflect multiple stakeholder 

views  

 Includes elements of Scenarios A and C 

 Stakeholders most favored A and C 

 All Murphy Creek and Aurora Frontier parents in the potential 

change areas and staff responded that we NOT change their 

boundaries 

 Based on the evaluation process,  the ACC P-8 

Attendance Area Committee unanimously supports 

Scenario E 

 

 



15 
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Scenario E Pros & Cons 

 Pro 

 New ACC P-8 opens with ideal enrollment (90% capacity) 

 Provides effective enrollment relief to 4 schools (Elkhart, Sixth 

Avenue, Tollgate, & Vista PEAK) 

 New P-8 serves closest neighborhoods 

 Con 

 No enrollment relief to Altura, Side Creek, Murphy Creek, & Aurora 

Frontier 

 Enrollment at Aurora Frontier and Murphy Creek projected to be 

over capacity in coming years and will be addressed by other means 

 Maintains long bus ride to Murphy Creek for students living in 

Foxdale, Sienna, Sunchase and Brandon Park 

17 



Additional Options for Board Consideration 

18 

 

 Scenario D received mixed committee support as an 

alternative option, and it was the least supported by 

stakeholders 

 Scenario C received mixed committee support as an 

alternative option, and it was the most favored by 

stakeholders 

 

 



Scenario D Map 

19 



20 



Scenario D Pros & Cons 

 Pro 

 New ACC P-8 opens with ideal enrollment (90% capacity) 

 Provides effective enrollment relief to three schools 

(Aurora Frontier, Murphy Creek, Vista PEAK Exploratory) 

 Provides minor enrollment relief to four schools (Elkhart, 

Side Creek, Sixth Avenue, and Tollgate) 

 Con 

 No enrollment relief to Altura 

 Tollgate remains at capacity 

21 



Scenario C Map 

22 
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Scenario C Pros & Cons 

 Pro 
 Effective enrollment relief to three schools (Altura, Tollgate, 

Vista PEAK Exploratory) 

 Minor enrollment relief to two schools (Elkhart and Sixth 
Avenue) 

 Con 
 New ACC P-8 opens at capacity 

 No enrollment relief to Side Creek, Murphy Creek, and Aurora 
Frontier 

 Enrollment at Aurora Frontier and Murphy Creek projected to 
be over capacity in coming years and will be addressed by 
other means 

 Maintains long bus ride to Murphy Creek for students living in 
Foxdale, Sienna, Sunchase and Brandon Park 

24 



Scenario A Map 

25 
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Scenario A Pros & Cons 

 Pro 
 New P-8 Serves closest neighborhoods 

 Efficient use of transportation 

 Effective enrollment relief to four schools (Elkhart, Sixth 
Avenue, Murphy Creek,  Vista PEAK Exploratory) 

 Minor enrollment relief to Tollgate 

 Con 
 No enrollment relief to Altura, Side Creek, and Aurora 

Frontier 

 Enrollment at Tollgate remains at capacity 

 Enrollment at Aurora Frontier projected to be above 
capacity and will be addressed by other means 

27 



Scenario B Map 

28 
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Scenario B Pros & Cons 

 Pro 

 Effective enrollment relief to four schools (Tollgate, 

Aurora Frontier, Murphy Creek, Vista PEAK Exploratory) 

 Minor enrollment relief to Side Creek 

 Con 

 New ACC P-8 opens at capacity 

 No enrollment relief to Altura, Elkhart, Sixth Avenue 

30 



High School boundaries 

31 

 The committee unanimously recommended to the 

Superintendent and Leadership Team that we make no 

changes to high school boundaries 



High School Attendance Areas 

32 



ACC P-8 Attendance Area Recommendations 

33 

 The Superintendent’s Leadership Team recommends the 

Board of Education consider adopting one of the 

following scenarios: 

 Scenario E (unanimously supported by the attendance area 

committee) 

 Scenario D 

 Scenario C 

 The Superintendent’s Leadership Team does not 

recommend Scenarios A or B 

 The Superintendent’s Leadership Team recommends not 

changing high school boundaries 

 



Next Steps 

34 

 Due to the time-sensitive nature of opening the new 

school, district leadership recommends a Board of 

Education decision on attendance area changes at the 

December 2, 2014 meeting 

 



 

2013-14 Financial Audit  

Highlights 

 • Audit conducted by BKD, LLP 

– Ms. Jodie Cates, Managing Director 

• Audit conducted on  

– All 12 district funds 

– Federal grants 

• Special Education (IDEA) 

• Title I 

• Title II  

– State grants 

• Student Financial Assistance Programs for Pickens Tech 
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2013-14 Financial Audit  

Highlights 

 • Documents provided to the Board 

– Comprehensive Annual Financial Report 

– Single Audit Report on the District’s federal 

grants 

– Audit on State of Colorado State-Funded 

Student Financial Assistance Programs 

– Accreditation Report 

– BKD’s required communication to those 

charged with governance 
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2013-14 Financial Audit  

Highlights 

 • 2013-14 Statistics 

– 770,000 journal entries 

– $5.5 Billion in debits/credits 

– Total government-wide assets = $543.7 million 

– Positive change in net position = $6.4 million 

– Federal grant expenditures audited = $40.6 million  

• Auditor’s report 

– Unqualified opinion, or “clean” audit 
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2013-14 Financial Audit  

Highlights 

 • Auditor’s report – Ms. Cates, BKD, LLP 

 

 

• Concluding comments 

– Charter school audits were timely 

– Acknowledgements 

• Brenda Darveau and Print Services staff 

• Accounting and Accounts Payable staff 
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Vista PEAK P-20 Campus
Innovation Community Meeting 

Three years later...where are we now?  



The Call for Innovation... 
“It is not the critic who counts; not the man who points out how the strong man 
stumbles, or where the doer of deeds could have done them better. The credit 
belongs to he/she who is actually in the arena, whose face is marred by dust and 
sweat and blood; who strives valiantly; who errs, who comes short again and again, 
because there is no effort without error and shortcoming; but who does actually 
strive to do the deeds; who knows great enthusiasms, the great devotions; who 
spends his/herself in a worthy cause; who at the best knows in the end the triumph 
of high achievement, and who at the worst, if he fails, at least fails while daring 
greatly, so that his place shall never be with those cold and timid souls who neither 
know victory nor defeat.”― Theodore Roosevelt

http://www.goodreads.com/author/show/44567.Theodore_Roosevelt


Our Original Vision 
Vista PEAK Vision

To ensure every student who enters the Vista PEAK Campus 
graduates with a high school diploma, college credits and/or 
degrees, industry credentials and certifications in order to be
successful in postsecondary and workforce experiences.  

Imagine...

...a place of 21st century learning where education is real-world 
and relevant, innovative & connected; where staff and students 
thrive with choice & responsibility, to cultivate creativity.



PREP Vision & Current Reality 



Exploratory Vision & Current Reality 



Metric Met Target?

Exceed the district’s median growth percentile on state assessments 
by content area and subgroups (sped, race/ethnicity, English Learners, 
Free and Reduced Lunch)

NO (met or exceeded in many areas 
over the past 3 years, but not 100%)

Have lower dropout rates in comparison to district averages (0.4%) YES

Exceed the percentage of students who obtain additional certifications YES

Exceed the percentage of students who obtain additional college 
credits

YES

Exceed the district’s average ACT rate YES

Exceed the district’s graduation rate YES

Innovation Targets met: 83.33%



What have we accomplished w/ Innovation status?

● Extended Year Calendar (2 Pilot schools have adopted our model)
● PoWeR: Post-Secondary Workforce Readiness sessions

○ Formulation of multiple strategic partners in support of our goals  
● Increased opportunities for professional learning 
● Maximize $ via lump sum budgeting

○ Respond to excessive over-enrollment 
○ Leverage $ to target programs and resources 

● P-20 Alignment
○ Pathways, fluid movement/access to high school courses, High School Future 

Educators, peer mentoring/mediation, Equity, program pipelines, college credits, 
common values, 8th grade continuation, feeder outreach/engagement, 

● Standards Referenced Grading & Reporting protocols 
● Certifications: Over 100 students obtained MOS certifications in 2014  



Challenges we face
● Opening a new school...every year
● 113% capacity and 250% growth over 2 years 

led to excessive teacher turnover rate 
increase

● 57% of teachers are in years 1-3
● Advocating for the autonomies as the 1st 

school of innovation
● No mechanism for sharing success around 

innovations or support for unique challenges
● Leadership Model (error recovery rate) 



Leadership & Governance 
Pathway Director Model → Traditional Model

 

Jack of all trades masters of none!

Need for strong relationships with our core teams

Distributed leadership worked well as we built the program, but it slowly proved to 
cause issues with communication and expectations

New evaluation system & challenges 

Principals: Prep-Garrett Rosa  Exploratory-Melanie Moreno 
● AP’s: Craig Lyle, Veronica Shaw, Larry Thigpen, Karla Neely
● Admin TOSA: Vanessa Valencia
● AD: Mike Hughes 



Innovation Status Moving Forward
● Project-based approach to learning that 

allows students to create their own 
learning based on unique strengths and 
interests

● Working with Community L Director to 
create a means in which to share and 
study the innovation from pilot/innovation 
schools

● Realizing the vision that education is real-
world, relevant, innovative, connected 
and cultivates creativity and invention



 

District-wide Assessment Plan 1 

 

Districtwide Assessments 2014-15 
 

  
Colorado Measures of Academic Success (CMAS) 

 

The Colorado Measures of Academic Success (CMAS): Science and Social Studies is 

Colorado’s standards-based assessment designed to measure the Colorado Academic 

Standards (CAS) in the content areas of science and social studies.  A very small number of 

students with significant cognitive disabilities may take the Colorado Alternate Assessment 

(CoAlt) based on the Extended Evidence Outcomes (EEOs) of the CAS.   The CMAS and 

CoAlt: Science and Social Studies assessments are collaboratively developed by the Colorado 

Department of Education, the Colorado educator community, and Colorado’s science and 

social studies assessment contractor, Pearson. 

 

CMAS Science tests are administered in grades 5, 8 and 12.  CMAS Social Studies tests are 

administered in grades 4, 7 and 12.  The elementary and middle school assessments start in 

mid-April with a three week assessment window.  The grade 12 assessments are scheduled to 

start this fall with an assessment window of November 3 – November 21. 

 

Partnership for Assessment of Readiness for College and Careers (PARCC) 

PARCC assessments in English Language Arts/Literacy and Mathematics will be 

administered in grades 3-11 beginning spring of the 2014-2015 school year. Tests at each 

grade level will be based on the Common Core State Standards (CCSS) for that grade level.  

 

In high school, the mathematics tests will be based on CCSS designated for two course 

sequences – a traditional sequence including Algebra I, Geometry, and Algebra II; and an 

integrated sequence including Mathematics 1, 2, and 3. Aurora Public Schools will be 

administering the integrated sequence of math assessments that align with the adopted 

integrated math curriculum for high school.   

 

The PARCC assessments are designed to measure the full range of the CCSS and full 

continuum of student abilities, including the performance of high and low performing 

students. To effectively carry out the PARCC design, assessments in both content areas will 

be administered in two components: 

 

• A performance-based assessment (PBA) component, administered after approximately 

75% of the school year (March), and 

 

• An end of year assessment (EOY) component, administered after approximately 90% of 

the school year (May). 

 

 

 

 

 

 

 

 



 

District-wide Assessment Plan 2 

 

 

 

 

READ Act Literacy Assessment 

 

Developmental Reading Assessment (DRA2) (Screener) 

The DRA2 is a reading inventory that APS chose to use as the initial screening assessment 

and the interim assessment under the rules of the Colorado Reading to Ensure Academic 

Development Act (Colorado READ Act).  The DRA2 is given two (fall, spring) or three 

times (fall, winter, spring) grades K-5.  The initial fall testing at grades K-3 is used to 

qualifying students as having a severe reading deficiency (SRD).  DRA2 results are also used 

for writing goals and objectives in individual plans (READ Plans, IEP’s, AGATE, etc.).  Note 

that the DRA2 will no longer be an approved interim assessment for the purposes of the 

Colorado Reading to Ensure Academic Development Act (Colorado READ Act) after July 1, 

2016. 

 

The Phonological Awareness Literacy Screening (PALS) (Diagnostic test) 

The Phonological Awareness Literacy Screening (PALS) is the assessment APS chose to use 

for those students who have been identified as having a SRD.  The PALS provides a 

comprehensive assessment of young children’s knowledge of the important literacy 

fundamentals that are predictive of future reading success PALS-K (for kindergartners) and 

PALS 1-3 (for students in Grades 1-3). The PALS assessment is designed to identify students 

in need of additional reading instruction beyond that provided to typically developing readers. 

Mid-year assessment and PALS Quick Checks allow for ongoing student progress monitoring 

throughout the year.   

 

Benchmark Assessment System (BAS) Optional reading level test. 

The Benchmark Assessment System by Fountas and Pinnell (BAS) is used to observe and 

code the reading behavior through Oral Reading, (part 1) and a Comprehension Conversation, 

( part 2) and an optional Writing About Reading prompt for responding to the text (part 3).   

The BAS is a reading inventory that allows teachers to gather immediate data on students.  

This data can then be analyzed to guide instruction in a way that is more beneficial than many 

other assessments students take.  Schools have the option of using the BAS at all or multiple 

times throughout the year to monitor student progress. The results will also allow teachers to 

identify needs/strengths for groups of students for differentiating instruction, and can be used 

for writing goals and objectives for individual plans (Read Plans, ILP’s, IEP, AGATE, etc). 

 

School Readiness Act 

 

Teaching Strategies GOLD®  

S.B. 08-212 requires school readiness plans for all children in publicly funded preschool and 

kindergarten programs.  The only approved assessment under the School Readiness Act as of 

September 2014 is the Teaching Strategies GOLD® assessment.   

 

 

 
 
 
 

https://www.palsmarketplace.com/assessments/pals_k/
https://www.palsmarketplace.com/assessments/pals_1_3/
https://www.palsmarketplace.com/assessments/quick_checks/


 

District-wide Assessment Plan 3 

 
Teaching Strategies GOLD® is an observational assessment of 38 objectives that guide 

teachers throughout the assessment cycle. They are based on research, include predictors of 

school success, and are aligned with the Head Start Child Development and Early Learning 

Framework, Common Core State Standards, and early learning standards for each state. The 

objectives are organized into 10 areas of development and learning, including broad 

developmental areas, content areas, and English language acquisition. Many of the objectives 

also include dimensions that guide teachers’ thinking about various aspects of that objective, 

and help clarify what the objective addresses.  

 

The School Readiness Act requires the Teaching Strategies GOLD® assessment at the 

preschool and kindergarten grades.  The GOLD assessment has been used by APS at the 

preschool level since 202008.  APS began adding the GOLD assessment at K during the 

2013-14 school year with full implantation at kindergarten expected within the next two 

school years.    
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   30m 1h 1h   3h   3h 
30m 

4h 6h 30m 

1st    30m 1h    3h   2h 
30m 

3h 5h 30m 

2nd    30m 1h    3h   2h 
30m 

3h 5h 30m 

3rd 9h 
45m 

  30m 1h    3h 3h  12h 
15m 

12h 
45m 

15h 15m 

4th 10h  4h 30m 1h    3h 3h  16h 
30m 

17h 19h 30m 

5th 10h  4h 30m 1h    3h 3h  16h 
30m 

17h 19h 30m 

6th 10h 
50m 

 

       3h 3h  10h  
50m 

10h    
50m 

13h 50m 

7th 10h 
50m 

 

 4h      3h 3h  14h 
50m 

14h 
50m 

17h 50m 

8th 10h 
50m 

 

 4h      3h 3h  14h 
50m 

14h 
50m 

17h 50m 

9th 5h 
45m 

 

5h 
20m 

 

    4h 
10m 

 3h 3h 3h 15h 
15m 

 

15h 
15m 

 

18h 15m 

 

10th 5h 
45m 

5h 
20m 

50 

      3h 3h 3h 11h 
5m 

11h   
5m 

14h   5m 

11th 5h 
45m 

5h 
30m 

     3h 

 

3h  3h 14h 
15m 

14h 
15m 

17h 15m 

12th   7h      3h   7h 7h 10h 

* New students are required to take the noted assessments in the Fall. 
 **All students are required to take the noted assessment in the Spring. 

  + Assessments given twice in one year. 

++ Assessment given to only 10 kinder students per classroom this year.   
  ^ Assessments given three times in one year. 
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Performance Levels and Policy Claims 
Distinguish
ed 
Command 

Students performing at this level demonstrate a distinguished command of the 
concepts, skills, and practices embodied by the Colorado Academic Standards for 
Science or Social Studies assessed at their grade level. They are academically well 
prepared to engage successfully in further studies in this content area.  

Strong 
Command 

Students performing at this level demonstrate a strong command of the 

concepts, skills, and practices embodied by the Colorado Academic 

Standards for Science or Social Studies assessed at their grade level. 

They are academically prepared to engage successfully in further studies 

in this content area. 

Moderate 
Command 

Students performing at this level demonstrate a moderate command of 

the concepts, skills, and practices embodied by the Colorado Academic 

Standards for Science or Social Studies assessed at their grade level. 

They will likely need academic support to engage successfully in further 

studies in this content area. 

Limited 
Command 

Students performing at this level demonstrate a limited command of the 

concepts, skills, and practices embodied by the Colorado Academic 

Standards for Science or Social Studies assessed at their grade level. 

They will likely need extensive academic support to engage successfully 

in further studies in this content area.  



Colorado Measures of Academic Success 

2014 

Content 

Area

Grade 

Level

% Limited 

Command

% Moderate 

Command

% Strong 

Command

% 

Distinguished 

Command

% Strong & 

Distinguished 

Command - 

District

% Strong & 

Distinguished 

Command - 

State

4 58 37 5 0 5 17

7 66 27 5 1 6 17

5 51 34 13 1 14 33

8 60 27 13 0 13 32

Performance Levels

Social 

Studies

Science



CMAS Overall Scale Score and 

Performance Level 
• This graph shows the overall scale score for the assessment 

and the performance level 

• Range of 300 to 900 

• Arrows around students scores are the standard error of measurement 

4 



CMAS Subscale Performance 

5 

1 SD Around 

State 

Average 



CMAS PGCs and GLEs 

• Prepared Graduate Competencies represent the concepts 

and skills that student need to be postsecondary and 

workforce ready under each academic standard 

• GLEs are Grade Level Expectations 

6 

Text for PGCs and 

GLEs 
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II – INFORMATIONAL REPORTS 

 
                       

A. BOARD OF EDUCATION REPORT   
 

No Items 
 

B. SUPERINTENDENT’S REPORT       
 

 Time reserved is for the Board to receive information and discuss issues introduced by 
the Board, Superintendent or Leadership Team.  Agenda items may be scheduled in 
advance or raised at the meeting.  No Board action on substantive matters is taken.   

 
1. Strategic Plan Update 6:25 - 6:35 
2. Update  

 
C. LEADERSHIP TEAM REPORT 
 

1. Vista PEAK Innovation Renewal 6:35 - 6:50 
Update   - Q& A  
 

The Board will be provided with an update and have an opportunity to ask questions 
regarding the request to renew district innovation status for the Vista PEAK campus.   
 

2. Priority Improvement or Turnaround Unified Improvement 6:50 - 7:30 
Plan Schools 

Presentation  

 
(Attachment under separate cover) 

 
For schools/districts that are required to submit to the Colorado Department of 
Education, a Priority Improvement or Turnaround Unified Improvement Plan, local 
school boards must adopt a plan no later than January 15 of the school year in which 
the school is directed to adopt such a plan. Prior to adopting a plan, the school board 
will hold a public hearing.  The Aurora Public School District and the following schools 
received priority improvement or turnaround status: 
 

 Aurora Public School District 

 Century Elementary 

 Fletcher Community School 

 Jewell Elementary 

 Lansing Community School 

 Lyn Knoll Elementary 

 Paris Elementary 

 Sable Elementary 

 Sixth Avenue Elementary 

 Vaughn Elementary 

 Virginia Court Elementary 
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 Wheeling Elementary School 

 Aurora Hills Middle School 

 East Middle School 

 Mrachek Middle School 

 North Middle School Health Science 

 South Middle School 

 Boston K-8 School 

 Vista Peak Exploratory 

 Aurora Central High School 

 Gateway High School 
 

3. Charter Renewal 7:30 - 8:10 
Presentation 

 
(Attachment under separate cover) 

 
The Division of Accountability and Research will present information on three charter 
school renewal applications.  Charter school contracts up for renewal are Aurora 
Academy, Global Village, and AXL Academy.  Recommendations for charter contract 
renewal will be presented for Aurora Academy and Global Village.  AXL Academy will 
be presenting information on their current state of operations and future charter contract 
renewal requests. 

 
Five-Minute Recess  8:10 - 8:15 

 
4. Instructional Materials Adoption  8:15 - 8:30 

Overview 

 
(Attached under separate cover) 
 
The Board will be presented with an overview of health and wellness elementary 
curriculum for fifth grade students.   
 

5. Policy GBEC, Drug and Alcohol Free Workplace 8:30 - 8:40  
Overview  

 
(Attachment II-C-5) 
 
Policy GBEC outlines APS’ commitment to maintain a work environment that is free of 
alcohol and drugs.  The policy revisions were drafted to align with federal and state 
laws. The policy revisions include: definitions of illicit drugs and controlled substances 
and APS’ obligations under the federal Drug-Free Workplace Act. The policy revisions 
have been reviewed by Brandon Eyre, Legal Counsel, and Dion Arguelles, Director of 
Employee Relations and the district Leadership Team.  
 
 
 
 
  9 
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III – CONSENT AGENDA 
 

                       
A. BOARD OF EDUCATION 
 

No Items   
 

B. SUPERINTENDENT OF SCHOOLS 
 
No Items  
 

C. DIVISION OF ACCOUNTABILITY AND RESEARCH 
 

No Items  
 

D. DIVISION OF EQUITY IN LEARNING 
 
No Items 
 

E. DIVISION OF FINANCE 
 

1. Mill Levy Certification Staff Responsible – Trautenberg  
  8:40 - 8:45 
    

(Attachment under separate cover) 
 
According to State Statute, local Boards of Education are required to certify the number 
of legally allowable mills to the respective county Board of Commissioners prior to 
December 15 of each year.  Preliminary information on assessed valuations, mill 
calculations and the impact on taxpayers were presented at a Board meeting on 
October 7, 2014.  These preliminary figures that were presented on October 7 are 
attached. 
 
Final assessed value information from the county assessors will be presented to the 
Board of Education on December 2.  Those figures will not be received from the 
counties until just prior to the December 2 Board meeting.  Final figures will be hand 
carried to the meeting that night if they are available.   
 
RECOMMENDATION:  The Board of Education certify to the Boards of County 
Commissioners of Adams and Arapahoe Counties, State of Colorado, the allowable 
mills as presented. 
 

F. DIVISION OF HUMAN RESOURCES 
 
1. Classified  Personnel  Staff Responsible – Smith 
     8:45 - 8:46 
 

a. Resignation 
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   1) Gretchen Campbell 11-20-14 Paraeducator, Severe Needs/Life Skills, 
Fletcher 

   2) Chelsie Gaunt 11-25-14 Paraeducator, Severe Needs/Life Skills, 
Fletcher 

   3) Raylene Gonzales 11-14-14 Custodian, Vassar 
   4) Kaleena Louis 11-07-14 Bus Driver, Transportation 
   5) Maria Macias-Anaya 11-04-14 Assistant, Nutrition Services, Wheeling 
   6) Kensi Martel 11-05-14 Paraeducator, Severe Needs/Life Skills, 

Hinkley 
   7) Kimberly Parker 11-04-14 Bus Driver, Transportation 
   8) Barbara Romero 10-24-14 Paraeducator, Classroom, Boston K-8 
   9) Heather Satterlee 11-25-14 Assistant, Nutrition Services, Park Lane 
  10) Craig Schroetlin 11-14-14 Bus Driver, Transportation 
  11) Tamika Smith 11-06-14 Assistant, Nutrition Services, Aurora 

Central 
  12) Sandra Terry 01-06-15 Technician, School Computer System, 

Hinkley 
  13) Tonya Walton 11-05-14 Manager, Cook I, Clyde Miller P-8 
    

b. Termination 
 
    Toni Bailey 10-06-14 Paraeducator, Classroom, Peoria 

 
 c. Appointment 
 
   1) Shakilla Aslami 11-10-14 Assistant, Nutrition Services, Tollgate 
   2) Njoud Bettech 11-10-14 Assistant, Nutrition Services, Peoria 
   3) Andrea Bremkamp 11-17-14 Assistant, Nutrition Services, Rangeview 
   4) Debra Colantonio 11-03-14 Paraeducator, Health/Office, Yale 
   5) Maria Cruz 11-17-14 Assistant, Nutrition Services, East 

   6) Angela Durdic 11-10-14 Assistant, Nutrition Services, Tollgate 
   7) Mauricio Guzman 11-04-14 Paraeducator, Before & After Assistant, 

Side Creek 
   8) Catherine Hitchcock  11-07-14 Bus Driver, Transportation 
   9) Catherine Hughes- 11-07-14 Bus Driver, Transportation 
                     Robinson 

  10) Eleisa McMillon 11-17-14 Assistant, Compensation, LOA & Salary 
Advancement, Human Resources, 

     ESC 4 
  11) Jeannette Negron 11-10-14 Assistant, Nutrition Services, South 
  12) Karin Nielsen 11-07-14 Bus Driver, Transportation 
  13) Sulejman Pervanic 11-11-14 Custodian, Aurora Quest K-8 
  14) Amber Pontius 11-10-14 Paraeducator, Emotionally Disabled, 

Rangeview 
  15) Michael Sanchez 11-10-14 Assistant, Nutrition Services, Tollgate 
  16) Twila Shorts 11-07-14 Bus Driver, Transportation 
  17) Rose Stokes 11-14-14 Paraeducator, Emotionally Disabled, 

Columbia 
  18) Florence Wattley 11-17-14 Assistant, Nutrition Services, Lansing 
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  19) Thomas Zornes 11-07-14 Bus Driver, Transportation 
  20) Tamara Zurek 11-10-14 Assistant, Nutrition Services, Vista Peak 

Preparatory 
    

d. Leave of Absence 
 

 1) Kimberly Ausman 10-03-14 Family care 
     Educational Assistant, Classroom, Vista 

Peak Preparatory 
   2) Jordan Robinson 11-03-14 Medical 
     Assistant Braillist, ESS - ESC 2 
 

e. Return from Leave of Absence 
 
   1) Kimberly Ausman 11-06-14 Educational Assistant, Classroom, Vista 

Peak Preparatory 
   2) Karen Lozano 11-12-14 Facilitator, Preschool, Crawford 
   3) Brittany Nelson 11-14-14 Paraeducator, Preschool, Meadow CDC 
   4) Catherine Rorie 11-14-14 Paraeducator, Classroom, Crawford 

 
f. Transfer 

 
   Stephany Parra 11-10-14 Custodian, Peoria to Custodian, Head 

Elementary, Vassar 
 

g. Retirement 
 
    Sandra Wolf 01-30-15 Technician, Budget, Grants & Federal 

Programs, ESC 1 
 
2. Licensed Personnel  Staff Responsible – Smith 
     8:46 - 8:47 
 

a. Resignation 
 

 1) Michael Arbuckle 11-26-14 Grade 3, Dartmouth 
   2) Christine Camanzo 11-26-14 Grade 2, Altura 
   3) Jeffrey Glenn 12-03-14 Cross Categorical, Mrachek 
   4) Carrie Nerge 12-19-14 School Psychologist, South/Mrachek 
   5) Leslie Sacher 12-19-14 Grade 2, Jewell 
   6) Maria Sparks 12-19-14 Grade 2, Vista Peak Exploratory 
   7) Morris White 10-24-14 Math, Hinkley 
   8) Bryan Wilson 12-19-14 Math, Hinkley 

 
 b. Appointment 
 
   1) Willa Bradley 12-01-14 Intervention Teacher, Crawford 
   2) Sara Johnson 12-01-14 Grade 2, Altura 
   3) David Niewoonder 11-03-14 Social Studies, Hinkley 
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   4) Janice Nwuke 11-10-14 Kindergarten, Virginia Court 
   5) Abbigayle Roberts 11-03-14 Math Grade 8, Vista Peak Exploratory 
   6) Sheri Shea 11-10-14 TOSA, Administrative Support, Laredo 

CDC 
   7) Aaron Smith 11-03-14 Social Studies, Mrachek 
   8) Amy Speers 11-03-14 School Nurse, Hinkley 
 
 c. Extension of Leave of Absence 
 
   Mildred Mejia Calix 10-23-14 Medical 
     Foreign Language, East 
   
 d. Leave of Absence 
 

  Olga Hojnicki 09-25-14 Medical 
     TOSA, Instructional Support, Aurora 

Central 
 

e. Return from Leave of Absence 
 

 1) Whitney Allen 11-03-14 Grade 5, Side Creek 
   2) Jennifer Avison 10-16-14 Grade 5, Vista Peak Exploratory 
   3) Jennifer Bolda 11-06-14 Kindergarten, Fletcher 
   4) Erin Dilbeck 11-03-14 Kindergarten, Clyde Miller P-8 
   5) Jaime Hallez 11-14-14 Grade 3, Virginia Court 
   6) Brooke Perlmeter 11-04-14 Cross Categorical, Boston K-8 

 
 f. Reassignment 
 
   Cynthia Andrews 10-27-14 Interim, Coordinator, ECE to 

Coordinator, ECE, Laredo CDC 
 
 g. Transfer 
 
   1) Donna Carey 11-03-14 Physical Education, Kenton to Adaptive 

PE, ESS - ESC 2 
   2) John Dumbleton 10-13-14 English Language Arts to English 

Language Arts/TOSA, Instructional 
Support, Aurora Hills 

   3) Thomas Gibbens 11-10-14 Science, Aurora Hills to TOSA, Dean of 
Students, Aurora Frontier  

   4) James Hogan 11-03-14 Coordinator, Instructional to Director, 
Professional Learning, PLCC 

   5) Karen Smith 11-03-14 Cross Categorical to Adaptive PE, ESS-
ESC 2 

   
 h. Retirement 
 
   Beverly Pala 12-19-14 Science, East 
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3. Non-Licensed Administrative & Professional/ Staff Responsible – Smith 

Technical Personnel    8:47 - 8:48 
 

 
a. Resignation 

 
   Julie Mileham 11-26-14 Manager, Risk, ESC 1 

 
b. Return from Leave of Absence 

 
   Erica Campbell 11-03-14 Coordinator, Healthy Schools, ESC 3 

 
c. Transfer 

 
   Rosa Levia DeAguilar 11-13-14 District Translator, Communication 

Dept., ESC 1 to ESS – ESC 2 
 

RECOMMENDATION:  The Board approve the personnel actions as presented. 
 

G. DIVISION OF SUPPORT SERVICES 
   

1. Student Organization Charter – Aurora Central Staff Responsible – Sturges  
Bhutanese Heritage Cub 8:48 - 8:51 
 
(Attachment III-G-1) 
 
RECOMMENDATION:  The Board approve the Aurora Central Bhutanese Heritage 

Club as presented.   
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IV – BOARD WORK 

 
 

A. Ends Conversation    
 

1. Open Dialogue 8:51 - 9:06 
 Standing Committee Report 

 
2. Policy Perception Checklist 9:06 - 9:16   

 Did the Board receive information at tonight’s meeting that requires a policy 

change?   

 Did the Board receive information at tonight’s meeting that requires additional 

information or monitoring?     

 
B. Board Self-Monitoring 9:16 - 9:26   

 
Cathy Wildman, Self-Monitoring Facilitator  
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V – CONCLUDING ITEMS 

 
 

A. OPPORTUNITY FOR AUDIENCE  
 

B. NEXT MEETING DATE 
 

The next meeting of the Board of Education will be held on December 16, 2014, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.          
 

C. ADJOURNMENT 
 
 

 

 

. 
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The Board recognizes the importance of maintaining a workplace that is free from alcohol and drugs 

to enhance the safety and welfare of employees and students and ensure compliance with applicable 

law. Accordingly, it shall be a violation of Board policy for any district employee to possess, use or be 

under the influence of alcohol or illicit drugs on district property, in or on district vehicles, at any 

school-sponsored or district-sponsored activity or event, or off district property when the employee  

is on duty. 

For purposes of this policy, "illicit drugs" means narcotics, drugs and controlled substances as defined 

in law. Although some actions involving marijuana are no longer prohibited by state law, federal law 

still prohibits the manufacture, sale, distribution, possession and use of marijuana. As a recipient of 

federal funds, the district has an obligation to maintain a drug-free workplace. Thus, for purposes of 

this policy, marijuana is an illicit drug controlled substance. "Illicit drugs" also includes any 

prescription or over-the-counter drug that does not meet the following four criteria:  (1) the employee 

has a current and valid prescription for the drug or the drug is sold over-the-counter; (2) the drug is 

used or possessed for the purpose for which it was prescribed or sold over-the-counter; (3) the drug 

is used or possessed at the dosage prescribed or recommended; and (4) the drug is used or possessed 

consistent with the safe and efficient performance of the employee's job duties. 

Drug-Free Workplace Act 

Under the federal Drug-Free Workplace Act (the Act), the unlawful manufacture, distribution, 

dispensation, possession or use of a controlled substance is prohibited in any district workplace. The 

Act defines "controlled substance" as a controlled substance in schedules I through IV of 21 U.S.C. 

section 812, which includes but is not limited to marijuana, cocaine, opiates, phencyclidine (PCP) and 

amphetamines (including methamphetamine). 

Pursuant to the Act, any employee who is convicted or pleads nolo contendere under any criminal 

drug statute for a violation occurring in the workplace shall notify the superintendent no later than 

five days after the conviction. The district has an obligation under the Act to notify the appropriate 

federal agency within 10 days after receiving notice of such conviction if there is a relationship 

between federal funds received by the district and the convicted employee's work site. 
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The Board of Education recognizes that drug and alcohol abuse is a serious problem in our society 

and has previously taken steps to address this problem.  Congressional policy, as reflected by the 

Drug Free Workplace Act and the Drug Free School and Communities Amendments Act, also 

acknowledges this problem and these laws set forth certain additional requirements.  The District, as a 

recipient of federal monies, is required to comply with these laws and eager to realize the benefits 

which it is hoped compliance with the law will bring. 

 

The Board is committed, through the implementation of the requirements of these laws, to 

maintaining a drug and alcohol free workplace for District employees and drug and alcohol free 

schools for District students.  Consistent with this commitment, the Board hereby directs the 

Superintendent to take the steps outlined below to satisfy the requirements of the law.  To the extent 

that these requirements are already satisfied by current District programs, policies and practices, no 

additional action is required. 

 

Drug Abuse Prevention Program 

 

The Superintendent shall develop and implement establish a program to prevent the use of illicit drugs 

and alcohol by employees.  This program shall, at a minimum, satisfy the following requirements: 

 

- There shall be established standards of conduct applicable to employees that clearly prohibit 

the unlawful possession, use, distribution, being under the influence of, manufacture or 

dispensation of controlled substances or of illicit drugs or alcohol by employees on school 

premises or as part of any of the District's activities; 

 

- There shall be developed a clear statement of the sanctions which will be imposed, consistent 

with applicable law, against employees who violate the standards of conduct, up to and 

including termination of employment and referral for prosecution; 

 

- Information about any drug and alcohol counseling and rehabilitation and re-entry programs 

that are available to employees shall be distributed; 

 

- Parents, students and employees shall be given a copy of the standards of conduct and 

statement of sanctions which are developed; 

 

- Parents, students and employees shall be notified that compliance with the standards of 

conduct is mandatory; and 
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- A review shall be undertaken once every two (2) years of the program to (a) determine its 

effectiveness and implement needed changes to the program; and (b) ensure that the sanctions 

for violations of the standards of conduct are consistently enforced. 

 

Rules Regarding Grants from Federal Agencies 

 

The Superintendent shall, in connection with actions taken pursuant to grants from federal agencies 

require that: 

 

- All certification to a granting agency (including those as to the maintenance of a drug free 

workplace) which are required by law to be made as a condition of receiving a grant shall be 

made in a timely manner; 

 

- There shall be established a drug free awareness program to inform employees directly 

engaged in the performance of work under federal grants of (1) the dangers of drug abuse in 

the workplace; (2) the District's policy of maintaining a drug free workplace; (3) any available 

drug counseling, rehabilitation and employee assistance programs; and (4) penalties that may 

be imposed upon employees for drug abuse violations; 

 

- In the statement of standards of conduct and sanctions distributed to each employee to be 

engaged in the performance of work under the grant, the employee shall be notified that as a 

condition of employment in such grant the employee will (1) abide by the standards of 

conduct in the statement; and (2) notify the District of any criminal drug statute conviction for 

a violation occurring in the workplace no later than five days after such conviction; 

 

- The federal agency that made the grant shall be notified of any criminal drug statute 

conviction for a violation occurring in the workplace and that this notification shall be made 

no later than 10 days after the District is notified of the conviction by an employee or receives 

actual notice of the conviction by some other means; 

 

- If an employee who is directly engaged in the performance of work under the grant is 

convicted of any criminal drug statute violation for a violation occurring in the workplace, 

that employee shall either be disciplined in some manner or shall be required to satisfactorily 

participate in a drug abuse assistance or rehabilitation program; any such program shall have 

been approved by a federal, state or local health, law enforcement or other appropriate 
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agency; and 

 

- Steps shall be taken to see that a good faith effort to continue to maintain a drug free 

workplace at those sites where work on federal grants is done through the implementation of 

the rules applicable to federal grants. 

 

Note on definition of terms:  As used in this policy, the terms "controlled substance", "conviction", 

"criminal drug or alcohol statute" and "federal agency" shall have the meanings assigned to them by 

federal law at 41 U.S.C. 706.  The term "illicit drug use" (and other phrases using the term "illicit 

drug") shall mean the use of illegal drugs and the abuse of other drugs and alcohol), including 

anabolic steroids. 

 

 

LEGAL REFS.: 41 U.S.C. 701 et seq.,  Drug Free Workplace Act 

20 U.S.C. 3224a, Drug Free School and Communities Amendments Act 

 

 

CROSS REF.:  GDQD-R, Discipline, Suspension and Dismissal of Support Staff 

GCQF-R, Discipline, Suspension and Dismissal of Administrators and 

Professional/Technical Employees  
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Student Organization  Charter –  
Aurora Central Bhutanese Heritage Club   








