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AURORA PUBLIC SCHOOLS 
1085 Peoria Street 
Aurora, CO 80011 

 
A G E N D A 

BOARD OF EDUCATION  WORK SESSION 
January 20, 2015 

6:00 p.m. 
  

I – PRELIMINARY 
 
 
A. CALL TO ORDER - ROLL CALL 

 
B. PLEDGE OF ALLEGIANCE  
 
C. WELCOME TO VISITORS 

 
The regular meeting of the Aurora Public Schools Board of Education will 
convene in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.  Individuals wishing to address the Board of Education on a 
specific agenda item are requested to sign up at the table on the south side of 
the boardroom prior to discussion of the item.  Individuals wishing to address the 
Board of Education on a non-agenda item are requested to sign up and will be 
provided an opportunity, limited to three minutes, at the beginning of the meeting 
and, limited to three minutes, at the end of the meeting during Opportunity for 
Audience. 
 
Please contact the Aurora Public Schools at 303-344-8060, ext. 28988 if, 
because of a disability, you require special assistance (such as sign language or 
oral interpreting services) in order to participate in a meeting of the Board of 
Education. Persons with such needs are requested to make contact at least one 
week  prior to the Board of Education meeting, if possible, in order to allow staff 
to coordinate arrangements. 
 

D. APPROVAL OF AGENDA   
 

The January 20, 2015, agenda is presented for approval.   
 

E. APPROVAL OF MINUTES  
  

The minutes of the special open meeting of the Board of Education held on 
January 13, 2015, and the minutes of the regular meeting of the Board of 
Education held on January 6, 2015, are presented for approval.  
 

F. OPPORTUNITY FOR AUDIENCE 6:00 - 6:10  
  



January 13, 2015, BOE minutes  



   
  January 13, 2015 
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l.  PRELIMINARY 

 
Shepherd called the January 13, 2015, special open meeting to order at 6:33 
p.m.   
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

II.  INFORMATIONAL REPORTS 
 

Board of Education Report 
 

Executive Limitation 3.9 - Superintendent Performance: Emphasis on Achievement 
and Executive Limitation 3.10 – Superintendent Performance:  District Operation 
and Program Implementation  
 
The Board reviewed and discussed proposed policies, Executive Limitation 3.9 
and Executive Limitation 3.10, and strategies to better identify program 
monitoring.  Proposed policies will be included on the January 20 consent 
agenda for Board action.   
 
Superintendent Evaluation Tool 
 
The Board determined that concrete measures are now in place to effectively 
evaluate the Superintendent.  A challenge for the Board will be lag time of data, 
based on the current evaluation time frame, as data points are provided 
throughout the school year and do not coincide with language within the contract.   
 
The Board discussed and revised various portions of the evaluation tool.  Some 
of the current points will be defined once new metrics are established within the 
proposed APS 2020 Strategic Plan.  The Board determined that the tool would 
include evaluation points as follows:   
 

 50 percent  - Academic Achievement 

 15 percent - District Management and Finance 

 20 percent - Student and Staff Climate/Family and Community Engagement  

 15 percent - Service to the Board 
 
The Board would like to see increased participation in district climate surveys and 
discussed specific questions to include in the survey.   
 

III.   BOARD WORK 
 

Ends Conversation 
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Open Dialogue 

 
Some Board members voiced concerns regarding the district’s proposed vision 
and mission statements.  Other members expressed and believe that the 
community had spoken through the Strategic Planning Team committee.  
Shepherd will share information with Superintendent Munn. 
 
Wildman provided the Board with the National School Boards Association, 
“Advocacy Institute 2015 Homework” document.  She asked Board members to 
review and respond to questions about the reauthorization of the Elementary and 
Secondary Education Act (ESEA) Reauthorization and aspects that they believe 
need to be amended.  The Board will provide feedback during open dialogue on 
January 20.   
 
Shepherd announced her plan to seek a leadership role on the Colorado 
Association of School Boards (CASB). The CASB board will select new 
leadership at its retreat, January 23-25.   
 

IV.  CONCLUDING ITEMS 
 

Next meeting date 
 
The next meeting of the Board of Education will be held on January 20, 2015, at 
6:00 p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational 
Services Center 4.       
 

Adjournment 
 
The special open meeting of the Board of Education adjourned at 9:58 p.m.   
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
 



January 6, 2015, BOE minutes  
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l.  PRELIMINARY 

 
Shepherd called the January 6, 2015, meeting to order at 6:00 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Eric Nelson, director 
Barbara J. Yamrick, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
William Stuart, deputy superintendent  
Brandon Eyre, district legal counsel  
Georgia Durán, chief communication officer  
Lisa Escárcega, chief accountability and research officer 
Damon Smith, chief personnel officer 
David Trautenberg, chief financial officer 
Anthony Sturges, chief operating officer 
Adrienne Bradshaw, controller 
Tonia Norman, assistant to Board of Education 
 

Pledge of Allegiance 
 
Shepherd led the Board and audience in the pledge to the flag.  She then 
welcomed visitors to the meeting.   

 
Approval of Agenda 
 

The January 6, 2014, agenda was amended as follows:   
 

 Move item III-C-1, AXL Academy Renewal Application, from the consent 

agenda for separate discussion and vote.    

 Postpone informational report Item II-C-1, Legislative Update, to February 3, 

2015.  District Lobbyist Mary Kay Hogan was unable to attend the January 6 

Board meeting.          

Approval of Minutes 
 
The minutes of the regular meeting of the Board of Education held on December 
16, 2014, were approved as written.     
 

Recognizing Excellence 
 

Munn announced that January marks the annual observance of School Board 
Recognition Month.  On behalf of the APS Leadership Team, staff, students and 
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families, I want to take a moment to thank our Board of Education for their 
commitment to our students. Board members are constantly on the go, attending 
school and district events and representing APS on local, state and national 
levels.  You provide leadership that keeps APS focused on accelerating learning 
for every APS student, every day. We are grateful for the countless unpaid hours 
you spend ensuring that our students receive the best education possible.  It is 
an honor to work with you.  I encourage everyone to take time out to thank our 
board members for their service and their selfless dedication to our students.  A 
video highlighting Board members in action throughout the district was presented 
to the Board and audience.   
 
Lewis announced that January is National Mentoring Month.  She expressed that 
several organizations assist in mentoring district students, and invited interested 
staff and community stakeholders to contact her about mentoring opportunities.       
 

Opportunity for Audience 
 

Andrea Burrell, club sponsor of the Vista PEAK Prep Step Drill Team, noted that 
the coed step team has performed at prep rallies, games, and talent shows.  She 
indicated that the team wanted to have an official title to express their 
individuality, and hopes the Board will have an opportunity to see a performance 
in the near future.   
 
Lisa Skoglund, club sponsor of the Vista PEAK Peer Mentoring Team, explained 
that the team held two PoWeR sessions in which students received training to 
lead connection circles as well as conflict resolution.  She is hopeful that this will 
eventually turn into a peer counseling class, but will continue to provide learning 
opportunities for students to practice skills and be resources for fellow students.    
 
Lewis asked about the number of students in each club.   Skoglund shared that 
more than 20 students have completed PoWeR sessions for peer mentoring 
training.  Burrell noted that approximately 10 to 15 students are participating in 
the step drill team. 
 
Shepherd thanked both sponsors for providing information to the Board.  
 
     II.  ACTION ITEM  
 

AXL Academy Renewal Application 
 
Escárcega noted that the Board was presented with a memo that outlined actions 
if specific benchmarks were not met within the AXL Academy renewal 
application.  She indicated that benchmarks were developed with the assistance 
of an outside charter consultant with many years of experience.  She added that 
benchmark indicators would formally be reviewed prior to the end of spring break 
and in June 2015, and an update would be provided to the Board.  Munn shared 
that the Board would take action on the renewal application based on milestones 
and benchmarks outlined in the memo, and noted that AXL staff felt the 
benchmarks were both reasonable and appropriate.   
 
Lewis asked when the formal resolution would be available for Board review.   
Eyre discussed the importance of providing time for the Board to provide input on 
additional criteria.  He indicated that the Board could make a motion based on 
language within the memo for incorporation in the contract extension.   
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Drevon asked if additional language would be developed to better address 
actions if benchmarks were not met.  Munn explained that benchmarks and 
milestones were developed to monitor the process.  He shared that 
recommendations will be provided to the Board as part of the formal review 
process.  Escárcega indicated that the Board would be presented with the full 
renewal framework and contract in late fall of 2015.    
 
Shepherd asked about terms of the fall renewal contract.  Escárcega replied that 
conversations would be held with the Board prior to renewal of the contract.     
 
Yamrick moved and Nelson seconded to approve a one-year contract extension 
for AXL Academy with the inclusion of renewal milestones around enrollment, 
staffing, leadership, financial, facility and academic performance.    
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8334 
 
Approved on a vote of 7-0 
 

III.  INFORMATIONAL REPORTS 
 

Superintendent’s Report 
 

Legislative Priorities and Legislative Communication Protocol 
 
Munn highlighted the draft legislative priorities document and the draft legislative 
communication protocol document that will be utilized to provide Board direction 
to district leaders and District Lobbyist Mary Kay Hogan during the 2015 
legislative session. The Board did not have additional input or feedback to 
include in either document.   
 
Munn provided a brief overview of the breakfast briefing with the Aurora 
legislative delegation in December that included discussions around the 
proposed APS 2020 Strategic Plan, legislative priorities, differentiated support 
structures and diversity.  Legislators who were present included Representative 
Rhonda Fields, Senator Nancy Todd, Representative Jovan Melton, and 
Representative JoAnn Windholz.  Several conversations around briefing topics 
were also held with Representative John Buckner and Senator Morgan Carroll.         
 
Munn shared that Great Education Colorado will be sponsoring a legislative tour 
at Tollgate Elementary School to review the residency program developed by 
Principal Laurie Godwin.  He noted that Great Education Colorado is scheduling 
state-wide school tours to give legislators opportunities to see unique programs 
and compare differences between schools and districts.  He requested that 
Board members let him know if they plan to attend.  Representative Fields, 
Senator Carroll, and Representative Young have confirmed to date.   
 
Lewis highlighted the importance of educating students about the dangers of 
marijuana use and making sure that the district and the community have a voice 
around allocation of marijuana funds.  She hopes that Board members will be 
included in funding conversations if districts and individual schools become 
responsible for educating students around marijuana usage.   
 
Lewis provided the Board with contact information for eastern metro legislators 
prepared by the Aurora Chamber of Commerce.   
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Lewis highlighted the legislative breakfast that the Community College of Aurora 
hosted yesterday morning.  She had an opportunity to hear from most of the 
Aurora delegation, including JoAnn Windholz, new representative for House 
District 30 and member of the House Education Committee, and discussed the 
importance of scheduling time for her to visit district schools north of Colfax.  She 
noted that the Colorado Association of School Boards (CASB) encouraged board 
members to contact legislators about visiting schools and requested that the 
Board be included in all scheduled visits.  Munn shared that district staff has 
spoken with Representative Windholz about scheduling time to visit schools.       
 
Lewis noted that workforce development was a discussion topic at the legislative 
breakfast and shared that Representative Windholz discussed sponsoring a bill 
that highlighted apprenticeship programs for students.  She hopes that one of the 
site visits with Windholz will include Pickens Technical College.   
 
Lewis voiced concerns related to tax increment financing legislation and 
requested that District Lobbyist Mary Kay Hogan monitor legislation.     
  
Wildman requested that Hogan provide the Board with an update related to 
monitoring and recording of discipline infractions on February 3.   
 
Leadership Team Report 

 
APS 2020 Strategic Plan 
 
Strategic Planning Team members Roberto Venegas, assistant manager for the 
City of Aurora, and Betsy Oudenhoven, president of the Community College of 
Aurora, highlighted a presentation that summarized the work of the Strategic 
Planning Team and the process used to develop core beliefs, vision and mission 
statements, and three strategic goals within the APS 2020 Strategic Plan.  
Approximately 26 forums were held to gather input from students, parents, staff 
and the community to incorporate into the plan. A website was also established 
to give staff and community stakeholders an opportunity to provide feedback on 
the proposed plan.  The proposed plan is based on core beliefs of community 
stakeholders and developed to be accessible and easily understood by all.    
 
Venegas and Oudenhoven thanked the Board for entrusting the community with 
the process and providing feedback and input opportunities via community 
engagement forums.  Thanks and appreciation was also extended to staff 
committee support, including Cheryl Dalton-Cedillo, assistant to the 
Superintendent; Georgia Durán, chief operating officer; and Collinus Newsome, 
policy advisor.     
 
Wildman served as the Board representative and noted that the team worked 
well together.  She recognized and thanked Marcelina Rivera, facilitator, for all 
her work and efforts with the strategic planning team.     
 
Munn shared that the Strategic Planning Team and district Leadership Team is 
presenting the proposed APS 2020 Strategic Plan to the Board as a 
recommendation.  He hopes the Board will take action to adopt the plan on 
January 20.   
 
Yamrick commended the team and the overall process.  She feels that the 
community is invested in the plan and will want to be updated and partner with 
APS in the future.    
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Duran shared that core beliefs and goals were analyzed to ensure readability and 
accessibility across multiple language translations and educational levels.        
 
Lewis asked if the implementation plan included revisiting community groups to 
provide an update.  Munn shared that the implementation plan would be 
reviewed with the Board at its March 17 work session.   
 
Jorgensen requested that implementation benchmarks be provided to the Board.     
 
Drevon still has concerns about the vision statement, but is more supportive of 
the proposed statement, “Every student shapes a successful future.”  She 
interpreted the vision statement in a broader sense in that every student helps 
shape a successful future for their community and everyone around them.  She 
questioned how the vision would be portrayed as well as its true meaning.  
Oudenhoven believes that if individual students succeed and become well 
educated it benefits the community and helps communities succeed.  She noted 
that the team did not discuss the true meaning of the vision statement, but likes 
the broader viewpoint expressed by Drevon.   
 
Lewis voiced concerns related to “ownership” in terms of shaping student 
success.  She is supportive of the vision statement in conjunction with the 
mission statement, but believes a vision statement should stand on its own and 
feels everyone has a role to play in helping to shape students’ futures.  
Oudenhoven feels that expansion of core beliefs addresses the point.  Lewis 
expressed appreciation for goals defined in the plan, sharing that it is an 
understandable plan of action.      
 
Lisa Grosz, member of the Strategic Planning Team, shared that goals are 
simple to remember and appreciates how words are bolded within each goal.  
She likes the incorporation of “accelerating learning” in the mission statement 
and the plan’s alignment and overall simplicity. 
 
Jeanette Carmany, member of the Strategic Planning Team, is impressed with 
the one-page plan and feels it is an easy sale to community stakeholders, 
especially the 80 percent of the community who do not have kids in school.   She 
shared that the biggest consideration for the Board will be the implementation of 
the 90-day plan for every district student.  She feels that it will be a challenge, but 
is a necessary challenge.   
 
Amy Nichols, member of the Strategic Planning Team, highlighted conversations 
and dialogue around definitions, power, and actions behind words within the 
plan.  She noted that the proposed plan is a result of thoughtful conversation and 
compromise from a number of well-meaning individuals.  She added that the plan 
will be used to provide a good solid education for district students and support for 
the community.    
 
Veronica Palmer, member of the Strategic Planning Team, expressed that 
language within the plan is very digestible and families will be able to understand 
the vision and mission when it is presented to them.  She appreciates that the 
team thought of families and the community and values and honors the district’s 
diversity.   
 
Rivera, facilitator for the Strategic Planning Team, expressed that it was an 
amazing process.  She noted that everyone seemed hopeful and excited about 
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developing the new vision and mission for APS.   
 
Shepherd requested that additional questions or clarification be directed to Munn.   
She acknowledged the work and efforts of the Strategic Planning Team, staff and 
the community. She shared that the document and voices on the Strategic 
Planning Team are reflective of the entire community.    
 
This item will be included on the January 20 consent agenda for Board action.   
 
A copy of the APS 2020: Shaping a Successful Future presentation is appended 
to the January 6 minutes. 
 
Calendar Options 
 
Stuart provided an overview of 2015-16 calendar recommendations for Board 
consideration.  A calendar committee, comprised of parents, teacher, principals, 
and staff, was convened to develop recommendations and consider survey data 
from parents and staff related to calendar scenarios and variations and the Fifth 
Block of Instruction at the end of the school year.   The parent survey summary 
indicated a preference to continue with a calendar similar to the current school 
year with a Fifth Block of Instruction.  Staff responses indicated a preference for 
a calendar without a Fifth Block of Instruction.  The committee held discussions 
and parents were assured that removal of the Fifth Block of Instruction would not 
preclude sites from structuring a similar type of student intervention program.   
Both the parent and staff survey summaries indicated a preference to maintain 
the October fall break and end first semester prior to winter break.  The 
committee discussed moving fall break to the middle of October to better align 
with the end of first quarter, shorten the break time between the start of school 
and fall break, and lengthen time between fall break and the Thanksgiving break.   
  
Escárcega noted that a yearly evaluation is conducted on the Fifth Block of 
Instruction and findings are consistent in terms of accelerated reading growth in 
various grade levels for some students and accelerated growth in math for all 
students.  This year, fifth block data was compared with year-long intervention 
data in reading, writing and math programs piloted throughout the school year.  
District student data followed national trends in that summer school is best for 
math intervention and year-long programs are best for reading intervention.  
Students who participated in both the Fifth Block of Instruction and year-long 
intervention programs had the highest growth rates.  Growth data for students 
who participated in year-long reading intervention programs was similar to growth 
data for students who participated in the Fifth Block of Instruction.  Growth data 
for students who participated in year-long math intervention programs was higher 
than growth data for students who participated in the Fifth Block of Instruction.   
Stuart noted that the overall percentage of students participating in the Fifth 
Block of Instruction is low and many principals wanted to structure intervention 
programs specific to their site and students.    
 
Lewis asked if sites would offer summer school programs.  Stuart noted that 
some high schools offered both summer school programs and the Fifth Block of 
Instruction.      
 
Yamrick voiced concerns related to having school in session on Halloween.  
Stuart acknowledged that this has been a concern in the past, especially at the 
elementary school level.  He shared that school leaders would address concerns 
as appropriate.   
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Lewis asked about possible calendar alignment with the Cherry Creek School 
District.  Stuart noted that calendar alignment with neighboring districts is difficult 
to schedule.  He added that data indicated that more employees live in Denver 
than the Cherry Creek attendance area.   
 
Jorgensen asked about funding and oversight at low performing district schools.  
Munn shared that funding allocations at district sites would be based on piloted 
intervention program evaluations and other intervention impacts.     
 
Jorgensen asked about past ballot language related to intervention and the Fifth 
Block of Instruction.  Munn noted that past ballot language referenced investing 
in educational programs to assist in lowering dropout rates and improving student 
achievement.  He believes that voters will understand the need to evaluate 
programs over time as well as maintaining and expanding educational 
interventions.   
 
Lewis suggested that communication around the draft calendar include more 
specifics related to future intervention program options for students.   
 
Munn mentioned that enrollment versus capacity challenges would be the 
workshop topic at the January 20 work session, and noted that a year-round 
calendar schedule would be one option discussed to address future concerns. 
 
The consensus of the Board was to include proposed draft calendar Option 2A 
on the January 20 consent agenda for action.   
 
Shepherd thanked staff for providing information to the Board, and expressed 
gratitude for staff and parents who participated in the survey.     
 
A copy of draft calendar Option 2A is appended to the January 6 minutes. 
 
Policy ADC, Tobacco-Free Schools 
 
Eyre provided an overview of Policy ADC, Tobacco-Free Schools.  The policy is 
being revised to eliminate the site exemption related to tobacco use and include 
the statutory definition for school property and tobacco products.   
 
Lewis requested that language referencing the Colorado statute be retained in 
the policy.   
 
This item will be included on the January 20 consent agenda for action.     
 

IV.  CONSENT AGENDA 
 

Nelson moved and Yamrick seconded to approve the following items on the 
amended consent agenda as presented:   
 

 2014-15 Readopted Budget 

 Use of a Portion of the Beginning Fund Balance as Authorized by 
Colorado Statutes 

 Personnel 

 Student Organization Charter – Vista PEAK Preparatory Peer Mentoring 
Team 

 Student Organization Charter – Vista PEAK Step Drill Team 
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Sturges will provide the Board with the policy referencing compensation for 
charter and unchartered student club sponsors.     
 
Smith recognized and congratulated the following employees for all their years of 
service to the district.   
 

 Arline Dolan, Division of Finance, 30 years of service 

 Steve Johnson, Division of Support Services, 32 years of service 
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8335 
 
Approved on a vote of 7-0 
 

V.  BOARD WORK 
 

Ends Conversation 
 

Open Dialogue 
 
The Board will meet with Steve Clagg, chief information officer, to discuss the 
implementation of BoardDocs and desired outcomes and options prior to the 
January 20 work session.   
 
Jorgensen shared that the proposed Board policy has been reviewed and edited.  
The policy will be split into two separate policies, achievement and 
implementation.  Both policies will be included as informational reports in the 
January 13 special open meeting agenda.      
 
Nelson requested that one or two Board members and two students join him in a 
live telecast, facilitated discussion, to share thoughts around events in Ferguson, 
Missouri and equity work occurring in the district. Munn suggested that 
Youngquist invite high school principals who have met with students regarding 
recent events to join Nelson.  Durán will provide talking points for the event.  The 
telecast is will be held on January 14 from 7:00 to 9:00 p.m.  
 
Lewis serves on the steering committee for the Key Community Response Team 
and shared that the team would like to see a presentation related to the Aurora 
Welcome Center and the APS 2020 Strategic Plan at its July 7 meeting.   
 
Shepherd shared that the purpose of the Families First Child Abuse prevention 
meeting on January 30, 8:30 to 11:00 a.m., is to get the district more actively 
involved in the process.  Munn will identify a district representative to attend the 
meeting.    
 
Policy Perception Checklist  
 
Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
The Board did not receive information that required a policy change. 
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring? 
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Additional information will be provided to the Board.   
 
Board Self-Monitoring 
 
Jorgensen shared that tonight’s meeting went well and everyone contributed. He 
did note some urgency among Board members to get things accomplished.     
 

VI.  CONCLUDING ITEMS 

 
Next meeting date 

 
The next meeting of the Board of Education will be held on January 13, 2015, at 
6:30 p.m. in the Support Services Conference Room of Educational Services 
Center 1.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 8:17 p.m.   
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
 



APS 2020: 

 SHAPING A SUCCESSFUL FUTURE  

 



AURORA PUBLIC SCHOOLS          

STRATEGIC PLAN DEVELOPMENT PROCESS 

January 2015 

Final Strategic Plan 
 

 APS Board of Education Considers Approving the 
Strategic Plan; if Approved, Share with Stakeholders 

 

January 2013-June 2014 

Initial Stakeholder Engagement 
 

 APS Board of Education  
   Superintendent  Search Process 
 Internal Meetings Including: 
Superintendent , Chief Academic 
   Officer and Leadership Team   
   Dialogues with Staff and   
   Classroom Visits 
 Discussions with Aurora   
   Education Association, Classified  
   Employee Council and School  
   Executives of Aurora 
 Teacher Listening Sessions 

 Staff, Student and Parent Climate 
   Surveys 
 Staff and Parent Budget Surveys 

P
h
a
s
e
 1
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h
a
s
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 2

 

July 2014-October 2014 

Strategic Plan Engagement 
 

  Form Strategic Planning Team  
    Comprised of Key Stakeholders 
  APS Board of Education and  
    Leadership Team Engage Internal  
    and External Stakeholders 

 

October 2014-December 2014 

Strategic Plan Development 
 

 Strategic Planning Team Develops    
   Draft Plan Based on Feedback 
 APS Board of Education and  

Leadership Team Obtain 
Feedback on Draft Strategic Plan 

 APS Board of Education Reviews  
   New  Strategic  Plan 

P
h
a
s
e
 3
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u
n
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Microsoft  vs. Apple 



APS 20/20 

RFE 

 

Vision 

 

 

Strat. Plan 

 

 

Oper. Plan 

 

Focus 

Education 

 

Shaping the 

Future 

 

Plans, Skills 

Credentials 

 

UIP 

 

UJD 

 

 

 

 

 

  

 



STRATEGIC PLANNING TEAM 
• Kimberly Ausman, APS Classified Employee’s Council 

• Jeanette Carmany, Retired Teacher, Community Member 

• Lisa Grosz, School Executives of Aurora 

• Kevin Hougen, Aurora Chamber of Commerce 

• Paul Lhevine, APS Foundation 

• Robert McGranaghan, CU/Anschutz Medical Campus, Community 

Partner 

• Rico Munn, Superintendent 

• Amy Nichols, Aurora Education Association 

• Betsy Oudenhoven, Community College of Aurora 

• Veronica Palmer, RISE Colorado 

• Sarah Park, Denver Foundation 

• Amy Prince, Parent 

• Roberto Venegas, City of Aurora 

• Cathy Wildman, Board of Education 

 



STAFF SUPPORT 

• Cheryl Dalton-Cedillo 

• Georgia Durán, Ed.D. 

• Collinus Newsome 

 



FEEDBACK OPPORTUNITIES 

• Phase 1 Feedback (surveys, 

meetings, focus groups) 

• Strategic Plan website 

www.aps2020.aurorak12.org 

• Phase 2 Feedback Forums with 

students, parents, staff, community 

members 

• Phase 3 online feedback 

opportunities 

http://www.aps2020.aurorak12.org


FEEDBACK FORUMS 

Student Leaders 

• Aurora Central High 

School 

• Aurora West College 

Preparatory Academy 

• Gateway High School 

• Hinkley High School 

 



FEEDBACK FORUMS 

Parents 

• Aurora Hills Middle School PTSA  

• Crawford Elementary School Parent Coffee  

• District Accountability Advisory Committee  

• English Language Acquisition Parent Advisory 

Committee  

• Hinkley High School Parent Coffee  

• Side Creek Elementary School PTA 

• Vista PEAK Preparatory Parent Coffee  



FEEDBACK FORUMS 

Staff 

• Administrative and Professional Technical Staff 

• Aurora Education Association  

• Classified Employee Council 

• Classified Staff  

• Division of Equity in Learning 

• Division of Finance 

• Licensed Staff  

• School Leaders  

• School Executives of Aurora 



FEEDBACK FORUMS 

Community 

• Asian-Pacific Partnership 

• Aurora Association of Realtors 

• Aurora Chamber of Commerce 

Government Affairs, Education 

and Energy Committee 

• Aurora Commission for Seniors 

• Aurora Community of Faith 



FEEDBACK FORUMS 

Community Cont… 

• Aurora Kiwanis Club 

• Aurora Gateway Rotary Club 

• Colorado School & Public Employees Retirement 

Association  

• Key Community Response Team  

• National Association for the Advancement of Colored 

People  

• Rotary Club of Aurora 



CORE BELIEFS 

• Every student has unique abilities that we must 

recognize and engage. 

• A district with students at its center provides an 

adaptable and responsible foundation for learning. 

• Student and staff safety is essential to our vision and 

mission. 

• Students, families, staff and community members share 

the responsibility for student achievement. 

• Student achievement and growth are driven by a highly-

effective and respected staff working as a team. 

 



CORE BELIEFS cont.  

• Students take an active and ongoing responsibility for 

their learning. 

• Families are our partners in education. 

• Community partnerships provide vital resources and 

opportunities for students and families. 

• All students must have equitable access to learning 

opportunities, technology and environments that support 

them in reaching their full potential. 

• Diversity is a strength in our community.  

 



VISION 

 

 

Every student 

shapes a 

successful future. 
 

 



MISSION 

 

In partnership with our 

community, we 

accelerate learning for 

all students to develop 

the knowledge, skills 

and character 

necessary to shape 

successful futures.   
 

 



THREE STRATEGIC GOALS 

Every APS student will 

have: 

1. A plan for his or her 

future 

2. A set of skills to 

implement his or her 

plan 

3. Credentials that 

open doors 
 



GOAL 1 

A plan for his or her future 

• Within 90 days of entering 

APS, every student will 

create a plan that includes 

goals for academic 

achievement; graduation; 

extracurricular and 

volunteer service learning; 

work experience; college 

and/or career.  

– The student will continue to 

develop this plan throughout 

his or her academic career. 

 



GOAL 2 

A set of skills to implement his or her plan 

• APS students will develop the following 21st century 

skills: 

– Critical Thinking (example: problem solving and 

global and cultural awareness) 

– Collaboration (example: communication, 

interpersonal skills) 

– Self-Direction (example: personal and civic 

responsibility, work ethic, financial literacy, resiliency, 

adaptability) 

– Information Literacy (example: find and use 

information and information technology) 

– Invention (example: creativity and innovation) 

 



GOAL 3 

Credentials that open doors 

• In addition to a high school 

diploma, APS students will 

also have access to the 

following credentials: 

– College credits 

– Industry based certificates 

– Workforce training certificates 

– Internship/externship completion 

certificates 

– Digital badges 

– Advanced Placement credits 

– International Baccalaureate 

Diploma 

 

 



NEXT STEPS 

• Board of Education 

considers for adoption on 

January 20 

• If approved, develop the 

implementation plan from 

January to April 



QUESTIONS 



THANK YOU 
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II – INFORMATIONAL REPORTS 
 
 

1. 21st Century Community Learning Center Grant Assurances 6:10 - 6:20 
 
(Attachment under separate cover) 
 
The district has completed an application for the 21st Century Community Learning 
Center Grant from the Colorado Department of Education. The application due date is 
January 21, 2015. The total amount of the grant is expected to be approximately $2 
million for a period of five school years (2015-16 through 2019-20), and would benefit 
Vaughn, Sable and Fulton. 
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III – BOARD WORKSHOP 

 
                       

1. Interim Facilities Support Plan  6:20 - 7:50 
 
(Attachment under separate cover) 
 

The Board will be presented with an enrollment update; a status update on the 2008 
Bond Program; an update on the Interim Facility Support Plan and the Interim Facility 
Support Options for 2016-17 and 2017-18. 
 

2. APS 2020 Strategic Plan 7:50 - 8:10 
 

The Board will have an opportunity to discuss the proposed APS 2020 Strategic Plan 
that was presented as information on January 6, 2015.   
 
 
Five Minute Recess 8:10 - 8:15 
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IV – CONSENT AGENDA 
 

                       
A. BOARD OF EDUCATION 

 
1. Executive Limitations 3.9 – Superintendent  Staff Responsible – Board  

Performance:  Emphasis on Achievement 8:15 - 8:17 
 

The Board of Education recognizes the primacy of student achievement over all other 
ends in supporting future student opportunities and success.  The Board shall define 
minimum district performance expectations, within this policy, that will be appropriately 
weighted within all future Superintendent performance evaluations to demonstrate our 
common commitment to the achievement of these outcomes.   
 
The Superintendent shall not: 
 

1. Permit the district to fail to meet minimum expectations, established by the state 

of Colorado, in regards to district accreditation.  For the purposes of this policy, 

“Minimum Expectations” shall be defined as an accreditation status that could be 

used to support state intervention based on accreditation designation.  If such 

standards are unmet it is expected that, at a minimum, a year over year increase 

in the overall percentage of points earned will occur on the district performance 

framework until state-defined minimum accreditation requirements are met.  The 

Board retains the right to set the specific expectations for the accreditation points 

increase.  Prior to adoption of different expectations, the Superintendent will be 

consulted, in a manner deemed appropriate by the Board, for additional feedback 

regarding those expectations.   

Nothing in this policy limits the Board’s ability to evaluate the Superintendent 
based on goals or expectations set pursuant to Section 2.2 – Accountability of 
the Superintendent, Section 2.4 – Evaluation of District/Superintendent 
Performance, the Superintendent’s employment agreement, or any other power 
or authority of the Board to establish District expectations or evaluate the 
Superintendent. 

 

RECOMMEMDATION:  The Board approve proposed policy, Executive Limitation 3.9 – 
Superintendent Performance:  Emphasis on Achievement, as presented.   
 

2. Executive Limitations 3.10 – Superintendent Staff Responsible – Board  
Performance:  District Operations and Program    8:17 - 8:19 
Implementation  
 
The Board of Education recognizes the primacy of student achievement over all other 
ends in supporting future student opportunities and success.  To achieve such success, 
we recognize the need for the highest levels of professional oversight, fiscal 
accountability, and the responsible allocation of resources based on best professional 
and evidence-based practices.  This policy identifies unacceptable conditions related to 
district initiatives of significant scope. The Board believes that improved student 
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achievement is predicated on the consistent application of the highest program 
monitoring standards over time.  
 
The Superintendent shall not: 
 

1. Fail to establish and adhere to a detailed monitoring plan that incorporates high 

standards of professional and evidence-based practices for all significant 

initiatives.  For the purposes of this Section 3.9, a “Significant Initiative” shall be 

defined as any program, curriculum adoption, instructional practice or 

assessment which meets board notification expenditure limits and/or is large 

enough in scope to include students from more than 10% of school sites and/or 

10% of total enrolled students within the district. 

 
The monitoring plan(s) shall include: 

a. a clear rationale for and evidence that supports the adoption of the initiative  

b. transparent budgeting practices including the costing out of anticipated 

expenditures,  staffing requirements and facilities requirements 

c. a clear identification of expected outcomes and the process for measuring 

progress towards those outcomes 

d. a clear identification of the specific student populations or individuals to be 

served or issue to be addressed 

e. the expected length of time to full implementation and identified fidelity of 

implementation benchmarks 

f. appropriate contingency plans for addressing lack of targeted outcomes that 

may include program, school, and district redesign or dissolution options  

 
RECOMMEMDATION:  The Board approve proposed policy, Executive Limitation 3.10 
– Superintendent Performance: District Operations and Program Implementation, as 
presented.   
 

B. SUPERINTENDENT OF SCHOOLS 
 

1. APS 2020 Strategic Plan  Staff Responsible – Munn  
  8:19 - 8:20 
 

The Board was presented with the district’s proposed APS 2020 Strategic Plan on 
January 6, 2015. 
 
RECOMMENDATION:  The Board approve the APS 2020 Strategic Plan as presented.    
 

2. 2015-16 Calendar Options  Staff Responsible – Stuart  
   8:20 - 8:21  
 

The Board was presented with calendar recommendations for the 2015-16 school year 
on January 6, 2015. 
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RECOMMENDATION:  The Board approve calendar recommendations for the 2015-16 
school year as presented.   

 
3. Policy ADC, Tobacco Free Schools Staff Responsible – Eyre  

  8:21 - 8:22 
   
(Attachment IV-B-3) 
 
Policy ADC, Tobacco-Free Schools, has been revised to correspond with Colorado 
Department of Education regulations.   
 
RECOMMENDATION:  The Board approve Policy ADC, Tobacco-Free Schools, as 

presented. 
 

C. DIVISION OF ACCOUNTABILITY AND RESEARCH 
 

No Items 
 

D. DIVISION OF EQUITY IN LEARNING 
 
No Items  
 

E. DIVISION OF FINANCE 
 

No Items  
 

F. DIVISION OF HUMAN RESOURCES 
 
No Items 
 

G. DIVISION OF SUPPORT SERVICES 
   

No Items 
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V – BOARD WORK 

 
 

A. Ends Conversation    
 

1. Open Dialogue 8:22 - 8:33 

 

 Standing Committee Report 

 NSBA Advocacy Institute 2015 Homework 

 

2. Policy Perception Checklist 8:33 - 8:43   

 Did the Board receive information at tonight’s meeting that requires a policy 

change?   

 Did the Board receive information at tonight’s meeting that requires additional 

information or monitoring?     

 
B. Board Self-Monitoring 8:43 - 8:53  

 
Amber Drevon, Self-Monitoring Facilitator   
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VI – CONCLUDING ITEMS 

 
 

A. OPPORTUNITY FOR AUDIENCE  
 

B. NEXT MEETING DATE 
 

The next meeting of the Board of Education will be held on February 3, 2015, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.          
 

C. ADJOURNMENT 
 
 

 

 

. 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 



Attachment IV-B-3 
 

Policy ADC, Tobacco Free Schools   



 
 

AURORA PUBLIC SCHOOLS     APS Code:  ADC 

Adopted September 1994 

Revised November 2007 

Revised December 2008 

  
 

TOBACCO-FREE SCHOOLS 
 

In accordance with Colorado statute, smoking, chewing or other use of any tobacco products by 

teachers, staff, students and members of the public shall be banned from all school district property, 

beginning September 1, 1994. 

 

The ban on the use of tobacco products, shall also apply to the buildings, vehicles and grounds of the 

educational service centers, information technology, transportation and facilities, and all other support 

sites. 

 

Site managers (but not individuals) may submit written requests to the Board through the 

Superintendent for annual site exemptions to this policy.  Requests must specifically identify the 

extraordinary circumstances which warrant exemption.   

 

It is the intent of the Board of Education that the district will become totally tobacco free.  Sites 

seeking exemptions are expected to show progress toward this goal. 

 

The Superintendent is authorized to develop such regulations as may be appropriate to implement this 

policy. 

 

In accordance with Colorado statute and to promote the general health, welfare and well-being of 

students and staff, smoking, chewing or any other use of any tobacco product by staff, students 

and members of the public is prohibited on all school property. 

Possession of any tobacco product by students is also prohibited on school property. 

For purposes of this policy, the following definitions apply: 

1.  "School property" means all property owned, leased, rented or otherwise used or contracted 

for by a school including but not limited to the following: 

a.  All indoor facilities and interior portions of any building or other structure used for children 

under the age of 18 for instruction, educational or library services, routine health care, daycare or 

early childhood development services, as well as for administration, support services, maintenance 

or storage. The term does not apply to buildings used primarily as residences, i.e., teacherages. 

b.  All school grounds over which the school exercises control including areas surrounding any 

building, playgrounds, athletic fields, recreation areas and parking areas. 



 
 

AURORA PUBLIC SCHOOLS     APS Code:  ADC 

Adopted September 1994 

Revised November 2007 

Revised December 2008 

  
 

TOBACCO-FREE SCHOOLS 
 

c.  All vehicles used by the district for transporting students, staff, visitors or other persons. 

d.  At a school sanctioned activity or event. 

2.  "Tobacco product" means: 

a.  Any product that contains nicotine or tobacco or is derived from tobacco and is intended to be 

ingested or inhaled by or applied to the skin of an individual, including but not limited to 

cigarettes, cigars, pipe tobacco, snuff and chewing tobacco; and 

b.  Any electronic device that can be used to deliver nicotine to the person inhaling from the 

device, including but not limited to an electronic cigarette, cigar, cigarillo or pipe. 

c.  "Tobacco product" does not include any product that has been approved by the appropriate 

federal agency as a tobacco use cessation product. 

3.  "Use" means lighting, chewing, smoking, ingesting or application of any tobacco product. 

Signs will be posted to notify the public that smoking or other use of tobacco products is 

prohibited in accordance with state law and district policy.  

Notice of this policy will be published in employee and student handbooks. 

Any member of the general public considered by the superintendent or designee to be in violation 

of this policy will be instructed to leave school district property. Employees found to be in 

violation of this policy will be subject to appropriate disciplinary action. 

Employee penalties for violating this policy and/or regulation may include: 

 

1. Warning; 

 

2. Written reprimand; and/or 

 

3. Suspension without pay. 

 

However, where an employee has been given a specific written directive not to smoke on District 

property, violation of such a directive may constitute insubordination and result in discipline greater 

than that outlined in this regulation. 
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Adopted September 1994 

Revised November 2007 
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TOBACCO-FREE SCHOOLS 
 

Alternatively, employees may be allowed, at the supervisor's option, to participate in an acceptable 

smoking/tobacco cessation program.  Evidence of enrollment in and completion of such a program 

must be reported by employees to their immediate supervisors. 

Disciplinary measures for students who violate this policy will include in-house detention, 

revocation of privileges and exclusion from extracurricular activities.  Repeated violations may 

result in suspension from school. In accordance with state law, no student will be expelled solely 

for tobacco use. 

 

LEGAL REFS.:  C.R.S. 18-13-121 (furnishing tobacco products to minors) 

   20 U.S.C. 7181 et seq. 

C.R.S. 22-32-109 (1) (bb) (I) (policy required prohibiting use of tobacco 

products on school grounds.) 

C.R.S. 22-32-109.1(2)(a)(I)(H) (policy required as part of safe schools plan)  

C.R.S. 25-14-103.5 (tobacco use prohibited on school property) 

C.R.S. 25-14-301 (Teen Tobacco Use Prevention Act) 

C.R.S. 25-14-109 

6 CCR 1010-6, Rule 5-306 

 

CROSS REFS: KFA, Public Conduct on District Property 
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