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l.  PRELIMINARY 

 
Shepherd called the April 21, 2015, meeting to order at 6:15 p.m. 
 

Roll Call  
 
The following members were present:  
 

JulieMarie A. Shepherd, president 
Cathy Wildman, vice president  
Mary W. Lewis, secretary 
Dan Jorgensen, treasurer  
Amber Drevon, director 
Barbara J. Yamrick, director 
 

The following member was present via phone:  
 
Eric Nelson, director 
 

Also meeting with the Board of Education were: 
 

D. Rico Munn, superintendent of schools 
Brandon Eyre, district legal counsel  
Georgia Durán, chief communication officer  
Lisa Escárcega, chief accountability and research officer 
Damon Smith, chief personnel officer 
Anthony Sturges, chief operating officer 
Adrienne Bradshaw, controller 
Tonia Norman, assistant to Board of Education 
 

Pledge of Allegiance 
 
Vassar Elementary School student Rahkem Fleming led the Board and audience 
in the pledge to the flag.  Shepherd welcomed visitors to the meeting.   

 
Approval of Agenda 
 

The April 21, 2015, agenda was approved as written.     
 

Approval of Minutes 
 
The minutes of the regular meeting of the Board of Education held on April 7, 
2015, were approved as written.     
 

Student Performance 
 

Vassar Elementary School students, under the direction of Elisa Gonzalez, 
performed two delightful songs.   
 

Opportunity for Audience 
 

Gwynn Moore, technology teacher at Aurora Frontier P-8, noted that the 
CyberPatriot team that she started at Aurora Frontier was officially recognized for 
being first in the state of Colorado.  Moore expressed that this was the first 
CyberPatriot team at Aurora Frontier P-8 and the first time that the competition 
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was opened to eighth grade middle school students.  She explained that 
CyberPatriot teams are similar to Destination Imagination teams, in which an 
adult sponsor supervises the team, but is not allowed to interact or help students 
perform cyber security changes to lock down virtual machines.  She thanked Cari 
Roberts, principal of Aurora Frontier P-8, for her support of the CyberPatriot 
team.     
 
Moore invited the Board and Leadership Team to the AEA/APS Technology Fair 
at Aurora Frontier P-8 on Saturday, May 2, 9:30 a.m. to 12 p.m.  She indicated 
that approximately 60 projects have been submitted from students throughout the 
district, adding that projects would be judged online by graphic artists, script 
writers, and professionals from Buckley AFB and Comcast.   She noted that 
judges have been very impressed with projects in past years.  
 
Julie North, natural and renewable resource coordinator, provided the Board and 
Leadership Team with green ribbons in honor of Earth Day. She shared that 
environmental club students made green ribbons to distribute to schools that 
participated in the ReNew Our Schools program and earned a $20,000 solar 
panel installation, including Aurora Quest K-8, South Middle School and Elkhart 
Elementary School.  She encouraged Board members and district leaders to stay 
tuned to clear-channel radio to hear the “flipping of the switch” on new solar 
panel installations in honor of Earth Day.   
 
Ginna Jones, representative of the Carson J. Spencer Foundation, manages the 
Fire Within program, which has currently been implemented at five district high 
schools. She shared that the Fire Within program is an innovative entrepreneurial 
curriculum that empowers high school students to become agents of positive 
change within their school and the community by creating sustainable revenue 
generating businesses that directly impact root causes of youth mental health 
and suicide prevention.  She noted that suicide is the second leading cause of 
death for high school and college aged students in Colorado, and emphasized 
the importance of having conversations with kids to assist with feelings of 
isolation and better determine when help is needed.  She is proud of ninth grade 
business and marketing students at Aurora Central, who participated in the 
program during this challenging school year. She thanked Aurora Central 
instructors, Todd Elliott and Matthew Langley, who partnered with the Fire Within 
program to pioneer a different version of the curriculum to allow students to 
complete the year-long curriculum in one semester and successfully launch a 
business.  She noted that measured student outcomes indicate significant gains 
in academics, business education, financial literacy, positive youth development, 
reduction in substance abuse, and better connections to peers and school.    
 
David Garcia, student at Aurora Central, enjoyed having an opportunity to impact 
his school this semester and taking part in classes and small group instruction 
that highlighted root causes of youth mental health and suicide prevention.  He 
noted that student-led research, interviews and surveys indicated that lack of 
trust and not having an adult to talk to were the leading root causes.  He 
expressed that students also reviewed research that highlighted struggles both in 
and out of school and determined that they would design their social enterprise 
project, Trojan T.R.U.S.T. Builders, to help build trust between students and 
adults at Aurora Central.  He shared that students had an opportunity to 
participate in a competition hosted by the Carson J. Spencer Foundation and 
earned second place and a $350 grant.   
 
Eduardo Gervacio, student at Aurora Central, shared that their social enterprise 
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project is an original album with music created by students as well as student-led 
interviews with the Aurora Central community.  He noted that students have been 
meeting after school and on weekends to create music, posters, and plan the CD 
release event.  He shared that grant funds earned through the competition have 
helped students purchase product supplies.  He added that a small lunch event 
was held last week to help bring the Aurora Central community together and 
build hype and excitement around the May 4 CD release celebration.  He hopes 
Board members and district leaders can attend the event.  The CD will cost 
approximately $5. 
 
Joscelinne Cortez, student at Aurora Central, reiterated that the purpose of the 
CD is to build trust at Aurora Central and to help prevent teen suicides.  She 
believes that the CD will connect to today’s youth as music has lyrics that people 
can relate to and can change emotions to a more positive state.  She shared that 
the CD will initially be released throughout the Aurora Central community, but 
hopes to reach additional Aurora and Denver schools in the future.  She noted 
that the impact of the social enterprise project has increased trust between 
students and teachers, and has inspired her to reach out and not ignore 
problems of others.  She added that the whole class has opened up and her 
teacher, Mr. Langley, has opened up to students as well. She thanked the Board 
and Leadership Team for providing opportunities for staff and students to 
participate in the Fire Within program.       
 
Shepherd thanked staff and students for providing information to the Board.  She 
asked that additional information be forwarded to the Board regarding the CD 
release celebration on May 4.   

 
II.  BOARD WORKSHOP 

 
Climate and TELL Survey Data 
 
Lisa Escarcega, chief accountability and research officer; Amy Nichols, Aurora 
Education Association (AEA) president; and John Youngquist, chief academic 
officer, highlighted a presentation that summarized changes to 2015 climate 
surveys, return rates, survey analysis and significant differences, TELL survey 
composite and agreement data, process for reviewing and responding to climate 
survey data, classified survey results, and process for reviewing and responding 
to classified climate data.  The Board was provided with a notebook of climate 
survey data results in advance of the meeting.    
 
Escárcega shared that district leaders will review student climate survey data this 
spring and work with school leaders in the fall to develop additional survey 
protocols.  She noted that this was the first school year that student IDs were 
voluntarily requested, and indicated that the student climate survey would 
eventually be tracked in order to increase the response rate and gather better 
comparative data. 
 
Drevon asked about required grade levels for administering the student climate 
survey.  Escárcega replied that completion of student climate surveys was 
optional for fifth grade students this year and mandatory for middle and high 
school students.     
 
Lewis asked for clarification related to tracking of student survey data.  
Escárcega emphasized that student data is confidential and is not intended to be 
used or disseminated.  She shared that tracking student data allows staff to 
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correlate survey responses and better measure outcomes.   Data would not be 
dispersed outside of the district office.       
 
Nichols shared that AEA and district leaders collaborated to encourage licensed 
employees to complete and return the TELL survey.  She worked with site 
association representatives to monitor and sort survey data by buildings.  
Escárcega sent reminders to licensed staff to encourage them to complete the 
TELL survey and Youngquist worked with P-20 learning community directors and 
principals to develop action plans to encourage licensed staff to complete the 
survey.   
 
Drevon noted that early childhood education sites do not have association 
representation and had trouble getting codes.  Nichols shared that association 
members are employed at early childhood education sites and indicated that 
codes were provided at sites as soon as they became aware of the problem.  
Escárcega shared that the Colorado Department of Education (CDE) did not 
recognize early childhood education centers as having licensed teachers and 
codes were not initially provided to sites.  Smith added that CDE categorizes 
sites that are not identified as schools as programs.     
 
Drevon asked about the district’s philosophy for not making completion of climate 
surveys mandatory.  Nichols would like all licensed employees to complete 
climate surveys in order to gather feedback and good accurate data. She 
highlighted the importance of having conversations to determine how climate 
survey data will be utilized prior to determining whether it should be a mandatory 
expectation.   Wildman concurred that many teachers expressed concerns 
related to the benefit and utilization of survey data, and some expressed a fear 
perception related to tracking of survey data. She hopes that there is currently 
more trust around this issue.   Escárcega emphasized that if surveys became a 
mandatory requirement it would be necessary to track surveys to determine 
completion.  She added that the TELL survey provides codes, but no one is 
aware who receives codes.  This has also helped decrease survey duplications.       
 
Escárcega distributed additional information to the Board related to the TELL 
survey and effective use of TELL Colorado survey data results.  She reviewed a 
slide that highlighted TELL survey composite and agreement results related to 
time, facilities, resources, community support, teacher leadership, managing 
student conduct, school leadership, professional learning, and instructional 
practices and supports.   
 
Escárcega noted that literature received from CDE indicated that time was a 
challenge area for licensed employees across the state.  Youngquist shared that 
professional learning community work that has occurred for the past two years 
has been very supportive of principals and school teams, and a greater emphasis 
has been placed between learning community directors and principals to find 
space within the school day to schedule time for professional learning for grade 
level and department teachers.  Nichols added that elementary professional 
release (EPR) and late start days have provided teachers with opportunities to 
meet and collaborate with colleagues.  
 
Yamrick asked about repetition or overlap of survey questions.  Escárcega 
acknowledged that similar questions were included on the previous licensed 
survey, but not on the TELL survey. 
 
Lewis asked about climate survey data for all district schools.  Escárcega shared 
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that CDE will provide a dashboard report with information, questions and 
composite data for all district schools.  She expects the report to be released 
tomorrow.    
 
Wildman asked if the dashboard report was available online.  Escárcega is 
unsure if the dashboard report would be publicized outside of the district.  She 
will provide the report to the Board.      
 
Nichols shared that the TELL Colorado website has numerous resource tools to 
help analyze data.   She indicated that AEA and the district felt it important that 
principals and teachers have conversations around climate and TELL survey 
data within six weeks, and the expectation was included in the contract as part of 
the joint working agreement.  She expressed that the TELL Colorado website has 
numerous articles that directly link to teacher retention and student achievement, 
and discussed the importance of indentifying building goals that link directly to 
the building unified improvement plan.  She hopes that once goals are identified, 
they can be measured to determine growth, strategies and actions. 
 
Youngquist noted that district leaders followed up with principals last spring to 
encourage them to have conservations with staff around climate, and indicated 
that all principals have agreed to have conversations with staff around climate by 
the end of this school year.  He shared that principals will work with colleagues 
during the upcoming APS school leaders meeting to review both strength and 
challenge areas within each other’s climate survey data and start development of 
an action plan.  He noted that six protocols were developed last year in response 
to climate survey data that provide effective options for schools.  P-20 learning 
community directors will work with principals to develop plans.   
 
Drevon asked if the TELL survey included questions around district leadership.   
Escárcega noted that the previous licensed staff climate survey did not include 
questions around district leadership as many teachers do not work directly with 
district staff.    She indicated that the TELL survey would not be produced by the 
state for two more years, but the district could administer an annual survey and 
include questions around district leadership.   She also recommended that the 
parent climate survey be administered every other year and the student climate 
survey be administered annually until data and outcomes are better defined.     
 
Drevon asked how district leaders analyze data to determine supports and 
actions.    Youngquist provided an overview of actions that have been prompted 
by climate survey data, including restructuring of the new teacher induction 
program and new structures to support behavioral responses at school sites.   
Nichols expressed that AEA and the district are having conversations around 
time, discipline management, and assessments.  She noted that teachers are 
responsible for classroom management, school leaders are responsible for 
supporting teachers, and district leaders are responsible for supporting the 
building.   
 
Yamrick asked about the percentage of district teachers who are satisfied with 
their school and the percentage of students who are satisfied with their school 
experience.   Escárcega was unable to determine the percentage of students that 
are satisfied with their school experience as the question was not included on the 
student climate survey.   Nichols shared that the overall satisfaction rate for 
teachers who want to continue teaching at their current school was 74 percent.   
 
Shepherd noted the importance of collecting annual climate survey data to better 
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inform decision making, policies and funding allocations.   Lewis concurred, but 
voiced frustrations related to the low participation rate.  She also discussed the 
importance of providing more clarity with staff as to how climate data will be 
utilized.  Nichols reiterated that the first step in determining responses to data is 
to have conversations.  She thanked Youngquist for all his follow up efforts with 
building principals.   
 
Wildman asked about strategies and actions to encourage buildings that had low 
turnout percentages.  Nichols acknowledged challenges in collecting survey data 
at some building sites.  She noted that only five schools did not hit the 50 percent 
mark.  Escárcega plans to work with the School Executives of Aurora (SEA) to 
develop new survey questions for the administrative/professional technical 
climate survey.   
 
Escárcega highlighted classified survey data and noted that relative strength 
areas include clarity of vision, morale and understanding of work responsibilities.  
She noted that challenge areas include communication, professional learning 
and fair treatment.  She shared that district and department leaders will meet with 
the Classified Employees Council (CEC) this spring to identify classified 
employee groups to include in focus sessions, evaluate classified professional 
learning options, and develop communication protocols between classified 
employees and supervisors.  Lewis shared that CEC has developed a brochure 
that highlights the work of the council and the grievance process.  She noted that 
the brochure would be distributed to all classified staff.   
 
Lewis asked if district leaders or supervisors reviewed climate survey data with 
classified staff working at transportation, Pickens Technical College, information 
technology, maintenance and operations, and early childhood education centers.  
She also asked if principals reviewed climate survey results with paraeducators.   
Sturges shared that support services directors review classified climate survey 
data with staff.  He reviews data with directors to help set goals and determine 
direction.     
 
Lewis noted that goals can still be developed even with low classified return 
rates.  Drevon asked how goals are monitored.  Sturges meets with support 
services directors monthly to review goals and direction.    
 
Drevon highlighted a presentation that summarized additional categories to 
include on the TELL climate survey in order to better compare data between 
school sites, identify risk factors and simplify data.   Escárcega will provide the 
Board with a survey template to ensure incorporation of requested categories.   
She will provide the Board with the TELL report prior to the next meeting.    
 
Shepherd thanked staff for providing an update and additional information for the 
Board.       
 
The Board Workshop Climate Surveys presentation is appended to the April 21 
minutes.  The presentation highlighting additional categories for inclusion on the 
TELL climate surveys is also appended to the April 21 minutes.   
 
Leadership Team Report 
 
SunShare Lease Amendment  
 
Eyre provided an overview of the amended SunShare Lease agreement.  He 
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requested that the amended lease be moved to the April 21 consent agenda for 
action.   
 
Shepherd moved and Wildman seconded to move the amended SunShare 
Lease agreement to the consent agenda for action.  
 
Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8345 
 
Approved on a vote of 7-0 
  

III.  CONSENT AGENDA 
 

Shepherd moved and Wildman seconded to approve the following items on the 
amended consent agenda as presented:   

 AXL Charter Renewal Contract Addendum 

 Aman STEAM Academy Contract 

 Aurora Academy Charter School and Global Village Academy Renewal 
Contracts 

 SunShare Lease Amendment 

Roll Call:  Drevon, Jorgensen, Lewis, Nelson, Shepherd, Wildman, Yamrick #8346 
 
Approved on a vote of 7-0 
 

IV.  BOARD WORK 
 

Ends Conversation 
 
Standing Committee Report 
 
Yamrick announced that the Colorado Preschool Program Advisory committee 
had their final meeting for this school year.  She indicated that several items are 
being published.  The committee is also looking at vacant preschool slots and the 
90 slots projected for the upcoming school year at the new Edna and John W. 
Mosley P-8.     
 
Yamrick indicated that water and land is supplied at the Hinkley community 
garden for interested community members.  
 
Drevon shared that the District Accountability Advisory Committee is currently 
reviewing charter applications for the Cooperative Community School and the 
Laurus Collegiate Charter School.  The Board will review charter applications this 
spring.    
 
Drevon and Wildman recently met with the Innovation Design Team at Aurora 
Central.   Drevon shared that ideas presented centered on developing a building 
culture of educational importance.  She forwarded information to the Board and 
noted that other Board members will be invited to the next meeting.  Wildman 
added that the team has a more defined list of items that they would like to 
accomplish.    
 
Shepherd shared that the Colorado Association of School Boards (CASB) is 
reviewing a variety of fund saving options, including selling or remodeling one or 
both of their buildings.  She also shared that an adjustment may be made to the 
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annual CASB dues.   
 
Shepherd has been invited to serve on the joint steering committee for the 
Department of Human Services and the Colorado Department of Education.  The 
committee will be looking at educational outcomes for children in foster care.  
The first steering committee meeting was held two weeks ago.   
 
Wildman reminded the Board that the Aurora Mental Health Center Spring 
Benefit Luncheon will be held on Friday, May 1, 11:30 a.m., at the Radisson 
Hotel Denver Southeast.   Lewis added that proceeds from the luncheon will 
benefit Aurora Youth Options.  Wildman shared that Aurora Youth Options is 
looking for community volunteers to work with young people.    
 
Open Dialogue  
 
Lewis requested that the following letter be read into the record: 
 
Dear Superintendent Munn, 
 
I wanted to let you know how impressed I was with the APS hyperlab at Gateway 
High School.  Delta Kappa Gamma Society members were honored to hear a 
presentation by Dr. Randall Tagg and Carol McBride on Saturday, April 11.  We 
are a group of teachers, most with many years of experience in APS.  What an 
inspiration to hear that students have access to such a resource! 
 
We have all worked with students who have a deep desire to pursue this kind of 
learning experience.  APS should be proud of this opportunity for students.  We 
all agreed that many of these students will be names to be remembered as they 
move into their future work places.  Dr. Tagg and Carol explained the mentoring 
and collaboration offered to students as they work on their innovations.   
 
We were pleased to hear that equity was an esteemed value.  The work we saw 
was in progress, but it showed unusual commitment on the part of the mentors 
and students.  Again, congratulations for encouraging and supporting this 
program in APS.   
 
Sincerely, 
 
Carol Drollinger 
 
Lewis requested clarification related to the number of arrests at Aurora Central 
High School during the 2013-14 school year and first semester of the 2014-15 
school year.  She noted that information received indicated that suspensions had 
decreased, but arrests had increased.  Youngquist shared that Aurora Central 
leaders are currently reviewing arrest data.  The Board will be provided with 
information when it becomes available.   
 
Shepherd reminded district leaders that the Board had a number of follow up 
questions from the previous workshop.  Youngquist will provide information to the 
Board.      
 
Wildman and Durán facilitated a follow up session with the English Language 
Acquisition Parent Advisory Committee (EPAC) around the APS 2020 Strategic 
Plan.   Wildman shared that committee members were very receptive, noting that 
she was part of the team that facilitated the draft strategic plan presentation with 
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EPAC.  It was nice to do the follow up presentation.   
 
Lewis was impressed with the format for the APS 2020 Strategic Plan brochure.  
She asked for additional clarification regarding the gold seal on the front of the 
plan.  Durán explained that the gold seal represents being number one in 
postsecondary workforce readiness and preparing students for college and 
career success.   She shared that the seal will be translated into 12 languages; 
the APS 2020 Strategic Plan will be translated into the top five spoken languages 
in the district.     
 
Yamrick asked about STEM program opportunities in the district.  Youngquist 
indicated that a number of STEM programs have been integrated at schools 
across the district.  He shared that Charles Duke, director of post secondary 
workforce readiness, would incorporate an update around the STEM program at 
the May 19 Board workshop.  Youngquist will provide Yamrick with links that 
highlight additional information around STEM program opportunities in the 
district.           
 
Lewis asked for additional clarification regarding the Gates Foundation dinner on 
April 29.   Shepherd also questioned if Board members were expected to attend 
the dinner.  Munn shared that the Board was invited to dinner in order to meet 
with Gates Foundation representatives that district leaders will be working with.   
 
Lewis asked for additional clarification related to the May 19 Board agenda and 
meeting time and location.  Shepherd proposed that the May 19 Board meeting 
be dedicated to the Superintendent’s evaluation.  She requested that non-critical 
agenda items be moved to another meeting.  
 
The Board requested time lines of agenda items for May and June.   
 
National School Board Association (NSBA) Conference Update 
 
Drevon and Jorgensen provided an overview of the annual NSBA conference in 
Nashville. They highlighted a number of sessions around leadership, 
transformation, turnaround, accountability and creativity.   Drevon will provide 
detailed information around sessions upon request from Board members.   
 
The NSBA conference presentation is appended to the April 21 minutes.    
 
Shepherd provided an overview of the NSBA annual report.   She highlighted 
reflections as the CASB voting delegate for NSBA, noting that a number of 
delegates from rural communities have served on their boards for more than 20 
years, which is not reflective of urban school districts.   She has seen a change in 
NSBA conference programming and highlighted a session that articulated the 
need for school boards and the importance of members being vocal, informed 
and owning decisions as leaders.   
 
Lewis asked about the number of rural board members who have served on their 
boards for more than 20 years.  Shepherd believes it is around 70 percent.  
Lewis agreed that this is not reflective of urban school districts or representative 
of the state.   
 
Superintendent Evaluation Tool Review 
 
The Board will utilize the current tool to evaluate the Superintendent on May 19.  
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The Board will submit reflections of the Superintendent’s performance to 
Shepherd prior to the evaluation.  Eyre will provide the Board with a timeline of 
the Superintendent’s evaluation as well as the current contract and Policy CBI.   
Lewis and Drevon will meet with Escárcega to determine supporting 
documentation for the Superintendent’s evaluation.      
 
Policy Perception Checklist  
 
Did the Board receive information at tonight’s meeting that requires a policy 
change? 
 
The Board did not receive information that required a policy change. 
 
Did the Board receive information at tonight’s meeting that requires additional 
information or monitoring? 
 
Additional information will be provided to the Board.      
 
Board Self-Monitoring 
 
Jorgensen shared that the Board did fairly well tonight and all members 
contributed. 
 

V.  CONCLUDING ITEMS 

 
Next meeting date 

 
The next meeting of the Board of Education will be held on May 5, 2015, at 6:00 
p.m. in the Dr. Edward and Mrs. Patricia Lord Boardroom of Educational Services 
Center 4.     
 

Adjournment 
 
The regular meeting of the Board of Education adjourned at 10:03 p.m.      
 
       _________________________ 

President  
 

 
      ATTEST _________________________ 

Secretary 
 



Board Workshop 
Climate Surveys  
  

Board of Education 

Aurora Public Schools 

April 21, 2015 

 



 Changes to the Climate Surveys 
2015 

 

• The 2015 TELL Survey was administered by the CDE 
taking the place of the APS licensed climate survey 

• The student climate survey was revised based on the 
Conditions for Learning created by AIR 

• The parent climate survey was revised to align with 
current board policy Executive Limitations (3.1) 

• Two climate surveys were administered with minor 
edits 

• classified staff survey  

• administration/professional technical staff survey 



 Climate Survey Return Rates 
Survey 2014 Return Rate 2015 Return Rate 

Licensed – TELL Survey 70% (2013) 76.5% (without charter 

schools) 

Admin/PT Survey 75% 65% 

Classified Survey 46% 43% 

Parent Survey 15% 11% 

Student Survey 57.5% HS / 82.5% MS 60.5% HS / 75.5% MS 



Survey Analysis-Rules of Thumb 

• Areas of strength would have agreement percent rates at 
65%+ 

 

• Lower majority rates (55-64%) are more acceptable if the 
disagreement rate is 20% or less 

 

• Disagreement percents approaching or exceeding 30% 
should be considered areas of challenge 
 

 



Significant Differences? 

• Meaningful versus statistical 

 

• Use of effect sizes - Effect size is a simple way of 
quantifying the magnitude of difference between 
two groups  

 

• The smaller the sample size, the more variable effect 
sizes tend to be 

 



TELL Survey 

• The Teaching, Empowering, Leading, and Learning Colorado 
Survey 

 

• Provides data to schools and the district about whether 
educators perceive they have supportive school environments 

 

• Used positively, the data can be used as an artifact to assist in 
self-reflection and goal setting. 



TELL Survey APS Results 

• Areas of Relative Strength 

• Facility & Resources – 69.4% (-7.0%) 

• Teacher Leadership – 66.2% (+2.6%) 

• Professional Learning – 67.4% (+3.1%) 

• Areas of Relative Challenge 

• Time – 53.8% (+5.7%) 

• Managing Student Conduct – 59.7% (-2.9%) 

• Other Areas 

• Community Support 64.3% 

• School Leadership 61.8% - (-.1%) 

 

Composite Agreement % Change from 13 

Overall 63.4% +.1% 

Time 53.8% +5.7% 

Facilities/Resources 69.4% -7.0% 

Community Support 64.3% +3.7% 

Teacher Leadership 66.2% +2.6% 

Managing Student 
Conduct 

59.7% -2.9% 

School Leadership 61.8% -.1% 

Professional Learning 67.4% +3.1% 

Instructional Practices & 
Support 

64.9% -3.9% 



Responding to Climate Data 

• Process for Climate Survey Data Review and Response 

 
• The data will be discussed with staff within 6 weeks of release 

 

• Would like areas of focus to be developed collaboratively 

 

• Would expect to see the results incorporated within UIP and 
an action step 



Responding to Climate Data 
• P-20 Principals Meeting April 9, 2015 

• The data review with staff needs to take place by the end of the 
2014-2015 school year 

 

• The document “TELL Survey Response Protocols” provides a 
number of sample protocols that may be used for the sharing of 
responses, and planning forward, with staff. 

 

• The P-20 LC Director is the primary source of support for selecting 
an appropriate protocol and for guidance in preparing the 
response to your staff 



 Classified Survey Results 

• Item & Overall Agreement Rate Changes 
• One item had a significant change – (+11.6%) 

• Overall agreement rate of 67.4% is stable – (68.2% 2014) 

• Relative Strength Areas 
• Clarity of vision 

• Morale  

• Understanding work responsibilities 

• Relative Challenge Areas  

• Receiving information regularly from their supervisors 

• Satisfaction with professional learning  

• Perception of being treated fairly and consistently 

 



 Responding to Climate Data 

• Return rates 

• Professional learning 

• Types of information and communication methods 

 

• Meet with CEC to determine groups to meet with for focus 
groups 

• Evaluate classified professional learning offerings 

• Develop information and communication protocols  



Categorization of schools 

• All schools listed 

• Rank schools by results 

• Identify accountability clock schools 

• DSS color code the schools 

 



Surveys 

• Admin – PT Survey 

• Classified Survey 

• TELL Survey * 

• Student Climate Survey * 

• Family & Community Involvement Survey * 



TELL Survey Areas 

• Time 

• Facilities & Resources 

• Community Support & Involvement * 

• Managing Student Conduct * 

• Teacher Leadership 

• School Leadership * 

• Professional Development 

• Instructional Practices & Support * 



Student Climate Survey Areas 

• High Expectations/Academic Rigor/Challenge 

• Safe & Respectful School Climate 

• Social Emotional Learning 

• Student Support 



Parent & Community 

Involvement Survey Areas 

• Student Achievement 

• Environment 

• Leadership/Partnership Opportunities 

• Assessments, Evaluation & Planning 



Format 

• Similar to the DSS Structure one page 

• TELL results 

• Compare school results, to district overall 

results, to state overall results (if available) 

• Group Strongly Agree & Agree together 

• Group Strongly Disagree & Disagree together 



NSBA 
March 2015 

Amber Drevon & Dan Jorgensen 



Vision & Culture 

Leadership 

 “Your system is a direct reflection 

of board behavior & leadership” 

 Debate is healthy – Disunity is not 

 Leadership tips  

 Paint a vivid picture of the vision 

 Build trust 

 Be passionate 

 Focus on doing the right thing 

 Anticipate the future.  

 Setting clear expectations 

 Superintendent evaluation 

 

Transformation 

 Not keeping up with changing 

demographics 

 Rarely is there truly new 

revolutionary strategies 

 Good strategies poorly executed 

 Poor strategies executed well.  

 Implementation is what matters.  

 Transformation strategies will not 

work if culture is a problem 

 Only actions can affect culture 

 Only leadership can affect culture 

 

Conference Highlights 
Amber 



Creativity & Turnaround 

Creativity 

 Disconfirming hypotheses is as 
important—often more important –
than confirming hypotheses. 

 How we discourage creativity 

 Standardized Agendas 

 One administrative 
recommendation submitted for up-
or-down votes. 

 A culture of congeniality over 
discussion and debate. 

 Discussion and debate is more than 
criticism and contradiction. 

 No dissent in board room, no 
creativity. 

 

Turnaround 

 Seven-year vision – starting from 

today, three years back and three 

years forward. 

 Flipped board room 

 Presentations outside of board 

room and discussion inside. 

 If ‘it’ doesn't change what’s 

happening in schools and 

classrooms it doesn’t matter. 

Monitor change at the lowest level.  

 The success or failure of a district 

rests entirely with the BOE.   

 

Conference Highlights 
Dan 


